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Victory of the Socialist Revolution faced the Party with the tasks of 
‘and defending the world’s first workers and peasants’ state. A state 
tarian. dictatorship with the joint forces of the internal counter- 
dnaries and international imperialism routed and the civil war won. 
et people led by the Communist Party, launched a titanic effort to 
enin’s plan of socialist construction. 


—From Resolution of CPSU Central Committee on 80 Years of 
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EMPLOYEES’ CONTROL THROUGH SHAREHOLDERS’ MEETINGS, 25 


Oe T scheme has depressed the rate of 
ages wi onger arise, at least as regards the minimum. rate 
which will be fully protected by law. oh ; 

The case of gas undertakings, and other undertakings with 
local monopolies, is somewhat different. Here the difficulty is 
that, from the nature of the case, it is impossible to determine 
whether a rate of wages would have been higher but for the 
bonus, ‘and, if so, by how much. To decide this it would be 
necessary to compare ihe rates of wages paid in two gasworks 
both in the same locality and working under identical conditions. 
except that one had a profit-sharing scheme and the other had 
not; and this state of things cannot, of course, be found. . = 

The question” whether the profit-sharing bonus is a clear 
addition to~Wwages could not in any case be answered without very 
minute-enquiry; and in the present circumstances it is further 
complicated by the great general rise in wages that has taken 
place—a rise in which the existence or non-existence of a profit- 
sharing bonus of 5 or 6 per cent, sinks into relative insignifi- 
cance. If it would be difficult to determine whether the ordinary 
rate of wages paid was the standard rate for the trade, irrespec- 
tive of the profit-sharing arrangement, it would be even more 
hopeless to attempt to decide such a hypothetical question as, 
whether any particular war-wage advance granted by a firm 
practising Profit-sharing was less than what would have been 
granted if the profit-sharing arrangement had not been in exist- 
ence, and, if so, by how much. 


Employees’ Control through Shareholders’ Meetings.—The 
figures given on page 44 show that the proportion of votes 
which might be given at a shareholders’ meeting by the em- 
ployees, in virtue of shares held by them, is almost negligible in 
all but a very small number of cases. At first sight this virtual 
absence of control through the shareholders’ meeting may seem 
to invove the failure of the aspirations of certain advocates of 
Profit-sharing and Co-parinership who have been accustomed to 
attach importance to the employees acquiring control in this 
manner. It was also hoped by these advocates of Co-parinership 
that the employees of a business would be able, as shareholders, 
to gain an insight into the capitalists’ commercial difficulties and 
financial hazards and anxieties. 

Tt is open to question, however, whether the shareholders’ 
meeting is the best medium through which the employees may 
exercise that control, and gain that knowledge, which is 
desiderated. The shareholders’ meeting is held once, or in some 
cases twice, a year, often in London or in some other commercial 
centre remote from the works. The various proposals of the 
board of directors, as regards dividends, &e., are almost invari- 
ably passed with little or no serious opposition, in the presence 
of a handful of the shareholders; and the chief purpose of the 
meeting is to give the directors an opportunity of explaining 
the position of the industry in general, and of the undertaking 
which they control in particular. : ; E 

The shareholders, however, are, obviously in a very different 
~ position from the workpeople : in the case of a large concern 
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there, may be many thousands of shareholders scattered all over 
the country, and only seeing one another (if at all) at the general 
meeting or meetings; moreover, a large proportion of the share- 
holders, in many companies, have only very small holdings, so 
that their interest in the Company’s welfare is slight, and their 
power of influencing its management practically nil. The work- 
people, on the other hand, are dependent upon the undertaking 
in which they are employed for their livelihood; above all, 
they are always on the spot, so that their views can be ascer- 
tained promptly and easily at any moment. It seems obvious, 
therefore, that any organisation that may be formed for enabling 
the employees of such an undertaking to confer with the 
directors, or to control the conditions of their employment, should 
be such as can be summoned rapidly, and as often as occasion 
requires; something in every way totally unlike a sharehclders’ 
meeting, 

Tt is interesting to note what great progress has already been 
made in the setting up of such bodies, The question may be 
studied under the two headings of (a) educating the employees 
in the commercial and financial aspects of the business, and (b) 
giving the employees some contro] over the conditions of their 
employment. 


(a) It is very usual for the firm to have a general meeting of 
the employees once or twice a year, at which the bonus for the 


_ year is announced, and the head or heads of the firm discuss 


the difficulties which the firm have met during the past year, 
the prospects for the coming year, and soon. Messrs. J., T. and 
J. Taylor, Limited, may be taken as an example. This is a 
private limited company, with no- outside shareholders; there 
is, however, an annual meeting of employee-shareholders— 
all the employees are actual or prospective shareholders—at 
which Mr. T. C. Taylor, the head of the firm, reviews the history 
of the past year, and deals with future prospects. The pro- 
ceedings are exactly similar to those of an ordinary shareholders’ 
meeting, except that (i) Mr. Taylor announces the bonus payable 
under the profit-sharing scheme, instead of putting to the vote of 
the shareholders the directors’ proposals as to dividend; and (ii) 
that an enormously larger proportion of the shareholders, and 
those much more deeply interested in the concern, are present 
than at an ordinary shareholders’ meeting. Messrs. Lever 
Brothers, Messrs. Clarke, Nickolls and Coombs, and other firms, 
have similar annual meetings of their employees. 


(b) Practically all the profit-sharing gas companies, and a 
large number of other firms having profit-sharing schemes, have 
Co-partnership Committees (or other like bodies), which are 
primarily set up to administer the profit-sharing (or co-partner- 
ship) scheme, but which also generally have other duties, such 
as supervising the working of pension schemes, provident clubs, 
and the like, or suggesting improvements in ‘‘ welfare ”’ work, 
or in details of factory management, and so on. In fact, it 
would appear that those Committees have been most successful 
upon which the greatest amount of responsibility has been placed. 
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OTHER RESULTS OF PROFIT-SHARING. 27 


The reader is particularly referred to the account of the Co- 
partnership Committee which has been set up by the South 
Metropolitan Gas Company, on pp. 50-52, and to the remarks of 
the British Cyanides Company, Limited, quoted on pp. 94-5. 

It should be noted that an increase in the responsibilities of 
the Co-partnership Commitiee has the great advantage of necessi- 
tating frequent meetings, and thereby keeping alive interest- 
in the Co-partnership scheme. This goes far to solve one of the 
great difficulties confronting schemes of Profitsharing and Co- 
partnership—that of maintaining interest in the scheme in the 
long interval between one declaration of bonus and another. 
Some firms seek to attain the same end by having a works 
magazine, published at monthly or other short intervals. 

Experience suggests that care in the preparation of a suitable 
scheme, and in explaining it to the workpeoplé, is of the first 
importance in starting a scheme; and similarly that time and 
trouble spent in working it are the best means of insuring its 
continuance. Upon this point, the following remarks of the 
Secretary and General Manager of the Chester Gas Company 
(the first provincial gas company to introduce a Profit-sharing 
scheme) are of interest :— 

“The success of the scheme is dependent on the personality of 
the management. If care is exercised and time given to meetings of 
committee and employees, I am confident the scheme is highly bene- 
ficial on all counts.” 


Other Results of Profit-sharing.—It would, however, be mis- 
leading to judge Profit-sharing or Co-partnership solely by the 
financial results, or by the amount of control which they enable 
the employees to exercise through the shareholders’ meeting: 
it is necessary to enquire also how far the various schemes of 
Profitsharing or Co-partnership which have been tried have 
achieved, generally, the objects for which they were established. 

A majority of the employers who have made retur:s express 
satisfaction with the result of their schemes; but an appreciable 
minority express some measure of disappointment, Among the 
commonest complaints are that the stimulus which the scheme 
was intended to give reached only a minority of the employees; 
or that the stimulus which it gave at its first inception wore off 
as time went on; or that the employees come to look on the bonus 
as a matter of course, when it comes, while in bad years, when it 
is not forthcoming, there is great discontent. This disappoint- 
ment, as was to be expected, is shown most strongly in the aban- 
boned schemes, where the failure of the scheme to supply and 
maintain the hoped-for stimulus has been so manifest as to lead to 
its termination. Examples of this will be found among the cases 
quoted on pp. 116-21. Some of the other firms quoted in 
Appendix B, as having abandoned their schemes owing to 
“ dissatisfaction with the results,’ or owing to the ‘ apathy 
of the employees °? were reporied in the Profit-sharing Report 
of 1894 as highly satisfied with the success of the system. 

On the whole, it must be concluded that, if the employer 
looks to a scheme of Profit-sharing to stimulate his workpeople 
to increased exertion, and to maintain the stimulus for a long 
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period of years, he is not unlikely to be disappointed. In the 
first place there is the danger that, owing to a decline in profits, 
the bonus may fall to a very low level, or even cease to be payable 
entirely; and, except in a very well-established scheme, such, 
a decline in the bonus, especially if long continued, may well 
be fatal to the scheme. 

Another difficulty which is often mentioned as leading to 
a loss of interest is the fact that the bonus, in most schemes, is 
payable only once a year: employers find that it requires an 
unusual degree of foresight to make a worker put forth excep. 
tional eliorts, or take special care to avoid waste, &c., for the 
sake of a reward which may or may not be forthcoming eight 
or ten months later. Hence some firms prefer to pay the bonus 
half-yearly or quarterly; one (the British Cyanides Co., 
Limited) actually pays part of the bonus at weekly intervals, 
during the year following that when the bonus was earned. 

Tho part which may be played by Co-partnership Committees 
and other means in keeping alive interest in the scheme during 
the periods intervening between payments is referred to on the 
previous page. 

On the whole question of “ stimulus” or “ incentive” the 
following remarks of an employer, whose scheme has now come to 
an end (but not owing to his disappointment with the results), 
may be of interest : — ; 

Mr. J. Boyd Kinnear, a farmer, whose scheme came to an end 
in 1905, on his retiring from business, wrote :— 

“Tho small and uncertain amount of dividend available cannot be 
considered an element having much influence in the mere aspect of 
self-interest. I made the arrangement rather for my own satis- 
faction, as a matter of good feeling, and I think it is accepted in the 
same liglit. 

‘“ My relations with my servants have always, as a rule, been excel- 
lent, and they are not affected by payment or non-payment of a bonus. 
I cannot say that the bonus system has any effect on their work, 
though I do not doubt it contributes to friendly feeling. But I did 
not commence it with any anticipation of being recouped, and I 
venture to think that any such object would go far to defeat itself.” 

The remarks of Miss Simcox, quoted on pp. 117-8, are also of 
interest in this connection. 


Effect of the War on Profit-Sharing and Labour Co-Partner- 
ship.—The effect of the war on the profit-sharing movement has 
not, on the whole, been nearly so great as might have been 
expected. In particular, the number of schemes whose abandon- 
ment is directly attributed to the war is remarkably small. Many 
firms, of course, were adversely affected by the war, and their 
profit-sharing bonuses were correspondingly reduced during the- 
war period. The Prudential Assurance Company is a con- 
spicuous example (see account of scheme on pp. 102-8) ; but there 
are many other examples, in businesses less directly affected by 
the war than a life insurance company. It is noteworthy, how- 
ever, that in only two instances were the circumstances so adverse 
as to lead to the liquidation of the business: one of these was a 
small milling business, whose employees had gradually dwindled 
to eight; and the other was a business which had already been 
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passing through a period of depression before the war, On the 
other hand, some profit-sharing firms, including some of the 
largest, were exceptionally busy in consequence of the war. 

It is in the group of gas companies that the effect of the war 
has been most felt. It is singular that the gas industry, which 
has always been regarded as “a field exceptionally favourable 
for the application of co-parinership methods,” and this, partly 
owing to the fact that “ihe absence of bonus, caused by 
insufficiency of profits, is practically unknown in gas com- 
panies,’’* should be, perhaps, the industry which has suffered 
most from the effects of the high prices of raw materials and of 
the rise in wages consequent on the war. The reason is that, 
owing to the rise in the cost of coal and other materials, and in 
wages, they have generally been obliged, like almost all other 
industrial concerns, to raise their charges; but, whereas other 
industries may by so doing maintain or even increase their divi- 
dends, gas companies’ dividends are automatically+ reduced by 
every such increase in price. The profit-sharing bonuses, which 
rise and fall on a sliding scale similar to the sliding scale for 
dividends, have been correspondingly reduced; in a majority of 
cases, indeed, the bonus has vanished altogether, or would have 
vanished if special measures had not been taken. 

This difficulty has been met by different means in different 
undertakings. In the pioneer profit-sharing company, the South 
Metropolitan, the bonus has disappeared, and no steps have been 
taken to provide a substitute. It must, however, be remembered 
that this is an old-established scheme, and that many of the 
older members have substantial holdings of stock, the dividends 
on which—though these also, of course, are greatly reduced— 
they still receive. In the Tottenham District undertaking, 
where the profit-sharing bonus has also ceased to be payable 
under the sliding scale, the company are paying two-thirds of the 
employee’s contribution to the Pension Fund, which is a charge 
on the “‘ withdrawable’’ half of the bonus so long as any bonus 
is payable. 

In a large number of schemes a fresh scale has been intro- 
duced, designed to give the employee co-partner a bonus under 
existing circumstances; these revised scales are generally more 
favourable all through, and in particular they provide a mini- 
mum bonus, whereas the original scales reduced the bonus to 
nil when the price of gas rose beyond a certain level. The Gas 
Light and Coke Company (the largest London company) have 
simply adopted the scale applicable to dividends; that is to say, 
the co-partners receive, as bonus, the same percentage of their 
wages or salaries as the shareholders receive as dividend on 
their shares. 

In other companies the gap has been filled by temporary 
expedients, without any alteration of scale. The directors vote 


* These quotations are from the Report on Profit-sharing and Labour 
Co-partnership, issued in 1912. : 

+ This applies to the “sliding scale” Companies. Ten of the gas under- 
takings having Co-partnership schemes are “ maximum dividend” companies 
whose position is explained on p. 55. 


24335 B3 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar 


eS 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


30 GENERAL REPORT, 


a minimum bonus, or a supplementary bonus (to bring the 
profit-sharing bonus up to a substantial amount), as a gratuity,* 


. without regard to the sliding scale, which remains unaltered. 


\ 


These minimum or supplementary bonuses have ranged from 
three- quarters of one per cent. (and that payable only ‘so long 

‘as the shareholders receive any dividend at all’’), to over 
8 per cent. 


Apart from the gas companies, the most marked effect of the 
war was in checking the introduction of new schemes: only three 
were started in 1915, four in 1916, five in 1917, and the same 
number in 1918. The very large number started during the 
present year (twenty-nine in ten months) may be due in part 
to the holding up of schemes during the war. 


. Several firms refer to the effects of the high Income Tax, and 
of the Excess Profits Duty, in reducing the amount available- 
for distribution as bonus. Thus one firm, in spite of an increase 
in gross profits, had a smaller net amount available for distri- 
bution, and in fact felt it necessary to pay a special bonus, not 
on the meagre basis that their profit-sharing scheme would have 
given. Other firms also improved their scale of bonuses, in order: 
to compensate their employees for the reduction in distributable 
profits. Another firm, engaged on munition work, found their- 
distributable profits reduced “by the munitions levy, which was. 
the counterpart of Excess Profits Duty in munition firms, 


Several firms refer to the fact that they had encouraged War 
Savings Associations in their businesses, and that this had re- 
duced the amount that would otherwise have been deposited in 
the firm’s Savings Bank, or invested in shares in the under- 
taking. For example, Messrs. E, S. and A. Robinson, Limited, 
have a sayings bank in which their employees had £20,000 de- 
posited at the beginning of the war; but during the war they 
encouraged their “workpeople to invest in War Savings Certifi- 


cates instead of putting their savings in the firm’s Savings 
Bank, 


This unparalleled opportunity for the investment of small 
sums in a Government loan at a good rate of interest should be 
taken into consideration in studying columns 9, 10, and 11 of the 
Table in Appendix A. (investments of employees in existing 
profit-sharing schemes). One firm, however, truly remarks that 
the habit of saving thus formed may work to the advantage of 
the employers’ own thrift or investment schemes in the long run. 


The Government control of corn mills was sometimes referred 
«to as affecting the working of the scheme; in one case it led to 
the suspension of a scheme, and in another case it was partly 
responsible for the abandonment of a scheme. 


* In calculating the ratio of bonus to wages (see Appendix O., pp. 185-8), only 
such amounts as represent the true bonus under the sliding scale are included- 
Bonuses, or supplementary additions to bonuses, given as a gratuity and not 
under the rules of the scheme, are omitted. 


* 
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Other divers effects of the war, direct and indirect, are given 
as follows :— 

A flour-milling firm.—Many newly engaged men and women 
have looked upon their engagements as temporary, and have not 
stayed long enough to enjoy the benefits of the scheme. 

A firm of dyers and cleaners attributes the reduction of profits 
to the depletion of staff through men joining the Colours, and 
girls going into munitions. Several other firms refer to the 
depletion of their staffs owing to men joining H.M. Forces. 


A lace-making firm.—Money was late in coming in from 
foreign branches; in some cases it never came in. This caused 
a delay in paying the bonus. 

An electricity undertaking refers to the increased cost of 
labour, raw materials, &c., and also to the lighting restrictions, 
as reducing profits and consequently bonus. 

A firm of wine and spirit merchants refers to the smaller 
amount of labour employed, and to the stoppage of extensions 
that had been intended, on account of Excess Profits Duty. 

A firm of general merchants in North Wales refers to the loss 
of business owing to the migration of 2,000 workpeople from the 
neighbourhood io other parts of the country. 
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B.—DETAILED REPORT. 
(i)—ANALYSIS OF SCUEMES Now IN l'orcp.* 


The schemes of Profit-sharing or Labour Co-partnership at 
present in force have been analysed, with a view to classifying and 
comparing their principal features; and the results of this 
analysis are given below, the references to the various schemes 
being indicated by means of numbers, viz., the serial numbers 
attached to the several Schemes in Appendix A (pp. 150-165). : 
The great majority of schemes have been included in the 
analysis, but it will be understood that it has been impossible to 
mention every minute variation in all the schemes. Moreover, 
- some schemes have no printed rules, and the Department has 
only a brief summary of their leading features. Again, infor- 
mation with regard to some of the more recent schemes was 
received too late to admit of complete analysis. 


Legal Contract or Gratuity ? 


The majority of schemes make no reference to the question 
whether the arrangement for allotting a share of profits to the 
employees is a voluntary one or a matter of legal right. In 
some cases? employees have a legal right to their share in the 
profits of the undertaking. On the other hand, several firms 
expressly state that their “profit-sharing schemes confer no legal 
rights on their employees, or that the bonus is a purely voluntary 
payment on their part.° 


Determination of Total Bonus. 


Profits on which Bonus is calculated; ‘ Reserved Limit.’ 
The profits taken into account for the purpose of ane 
the amount of the bonus are usually the net profits of the business 
for the year preceding the distribution. In six cases, howey er, 
the bonus is declared on the half-yearly profits of the under- 
taking. 

In a few private firms, before the divisible profits are arrived 
at, a certain amount has to be deducted as remuneration for the 
proprietors or managers of the business, or as interest on the 
capital which they have invested in the undertaking, this amount 
forming the first charge on the net profits. Similarly, with a 
large number of joint stock Corapa nies a certain rate of dividend 

on shareholders’ capital must first be paid before the amount of 
divisible profits is arrived at. The rate of dividend thus payable 


* Other than gas undertakings schemes, which are analysed on pp. 47-61. 


a e.g., Nos. 3, 6, and 82a. 

v Nos. 10, 22, 24, 34, 46, and 157. 

© Nos. 10, 16, 20. 21, 22, 24, 31, 32, 96, 104, 131. 135, 186, 137, and 157 
1 Nos. 16, 31, 47, 74, 108, and 114. 

® Nos. 26, 91, 184, 142, 144, and 152. 
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varies from 24 per cent. (No. 61) to 50 per cent. (No, 53); but 
in the majority of cases is either 5 per cent.* or 6 per cent.” 

In a number of schemes provision is made for further deduc- 
tions from the net profits before the participation of the em- 
ployees begins. In many cases sums are to be set aside for 
depreciation® or for reserve funds.? In the case of No. 6, before 
any profit is divided a sum is set aside to be added to a Pro- 
vident Fund for the benefit of widows and orphans of deceased 
employees. In the rules of scheme No. 135 it is stated that a 
sum may be similarly appropriated to provide pensions for old 
employees of the firm. 

It will be seen that the above deductions, forming the first 
charge on the net profits, are in the nature of a ‘reserved 
limit,” i.e., a limit which the net profits must exceed before the 
participation of employees can begin. In the case of firm 
No. 20, this limit is stated to have been based, not on the actual 
profits of the years immediately preceding the introduction of 
the scheme, but on an amount below the average of these profits. 
With firm No. 157 the ‘ reserved limit ” is the average annual 
net profits during the five years immediately preceding the war. 


Employees’ Share in Divisible Profits —The principle upon 
which the aggregate amount of bonus payable is | cal- 
culated is usually made known to the employees, but 
in some schemes® this information is not disclosed, or is only 
disclosed to a few of the participants of higher rank, the em- 
ployees generally being merely informed of the amount which 
has become due to them from the profits. A number of firms,‘ 
however, provide that the results of the calculation determining 
the amount of the bonus are to be certified by an accountant or 
auditor, whose certificate may be seen by employees if they so 
desire. 

The basis of a large proportion of profit-sharing schemes is 
the allocation of a fixed proportion of the divisible profits to the 
employees, the amount distributed rising or falling automati- 
cally with the profits. In iwo schemes (Nos. 44 and 46), how- 
ever, the proportion of profits which is set aside to form the bonus 
is not always the same, but is determined by a fixed scale of 
percentages varying with the amount of the profits. In a few 


a Nos. 5, 8, 12 (Pref. Shares), 17, 31, 33, 42, 45, 60, 80, 53, 84, 99, 123. 
135 (Ord. Shares), 138 (Pref. Shares), and 146. No. 36 provides for a dividend 
of 5 per cent., plus any deficiency in the dividend for the preceding vear. 

b Nos. 12 (Ord. Shares), 20, 49a, 51, 52, 82a, 101, 104, 120, 135 (Pref. Shares), 
139, 143, 156 (Pref. Shares), and 167 ; in the case of Nos. 52, 82a, 120, and 135 
the rate is cumulative. 

Other percentages are as follows: No. 92, 8 per cent.: Nos. 41, 137, 138 
(Ord. Shares), 156 (Ord. Shares), 10 per cent. No. 154 provides for the 
payment of 5} per cent. on land-owning capital and 6 per cent. on farming and 
trading capital ; and losses sustained in any year must be carried over against 
profits in succeeding years. 

© Nos. 20, 28, 33, 82a, 84, 86, 104, 106, 134, 135, 142, 143, 146, and 167. 

4 Nos. 5, 6, 8, 20, 36, 42, 52, 82a, 84, 106, 134, 135, 143, 144, 146, 156, and 
167. 

e Nos. 1, 16, 17, 23, 26, 30, 31, 32, 34, 43, 44-136. 

1 Nos. 12, 16, 23, 30, 39, 42, 44, 134, 135, 136, 144, 155, and 157 > 
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instances," although ihe participation of employees does not 

begin until the profits exceed a certain reserved limit, the bonus 

itself is not a proportion of the remaining profits beyond this . 
limit, but is based on the total net profits. 

In a number of schemes’ the surplus profits beyond the 
reserved limit are divided pro rata between capital and wages, 
i.e., the bonus is a percentage on wages equal to the percentage 
dividend paid on capital over the ‘‘ reserved limit.’’ In two 
cases (Nos, 27 and 35) the whole of the net profits are 
thus divided. The rules of No. 139 provide that, after pay- 
ment of the reserved dividend (6 per cent.), a bonus of 24 per 
cent. on wages is paid for every further 1 per cent. dividend 
declared; thus, when a dividend of 10 per cent. is paid the bonus 
is also at the rate of 10 per cent. Any further profits 
over 10 per cent. are to be shared pro rata between 
capital and wages. The bonus in the case of Nos. 116 and 118 
is a percentage on wages at a rate which is a fixed proportion of 
the dividend on capital: in the case of No. 116 this proportion 
i is one-half, but no bonus is payable unless the dividend on capital: 

reaches 5 per cent. In three schemes? the amount of bonus is 
a percentage of the amount available for payment of dividends 
on capital; and in the case of No. 183 an amount equal to the: 
sum distributed in dividends on the “A” ordinary shares is. 
set aside as bonus. A fixed amount is set aside as bonus for: 
every one per cent. paid as dividend in the scheme of No. 25; 
while in the case of Nos. 45 and 51 the bonus takes the form of’ 
so many weeks’ wages, the number of weeks depending upon the 
rate of dividend paid. One scheme which has been recently 

/ introduced (No. 158) provides first of all for the payment of a 
4 bonus at the fixed rate of 5 per cent. on the salaries of the em- 
= ployees; in addition, whenever the Company pays a cash dividend 
at the rate of 10 per cent. or more upon its paid up ordinary. 
capital, a further bonus is paid on salaries at the rate by which 
the dividend paid on such capital exceeds 5 per cent., with a 
maximum of 45 per cent. ; 

Coming to the usual type of scheme where the bonus is a fixed 
proportion of profits, there are a few cases in which no mention 
is made of any part of the total net profits being retained as a 


« 


reserved limit. The whole of such profits, with unimportant 

exceptions, are appropriated as bonus in the case of No. 28. 

In other cases 25 per cent. (Nos. 86 and 145), 20 per cent. (No. 
i 155), and 10 per cent. (No. 130) of the total net profits are thus 
$ distributable as bonus. $ i 


Where the participation of employees is dependent upon 
the profits exceeding a certain reserved amount, the percentage: 
of the surplus profits which is set aside for the payment of bonus 


a Nos. 43, 44, and 48. i 
> Nos. 33, 49a, 50, 60, 61, 84, 101, 104, 122, 144, and 146. 


al c Nos. 14, 32, and 96. In the case of No. 92, the bonus consists of 15 per | 
f- cent. of the amount (if any) distributed as dividend on the ordinary shares in ` E 
E excess of 8 per cent., plus three-quarters of 1 per cent. on the amount standing b, 


to the credit of the general reserve account. ` 


` 
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varies from 2 per cent.* to 50 per cent.,® about one-half of the 
schemes which fix the bonus in this way allotting the latter 
percentage. (For the other percentages, see note®.) 


Conditions attached to Profit-sharing. 


The rules of a very large number of the schemes dealt with 
in this Report provide that, before employees may participate in 
the benefits conferred by the scheme, they must possess certain 
qualifications or fulfil certain conditions. The most common 
qualification is that which confines participation to employees 
who have been in the service of the firm for a certain minimum 
period. The length of service required varies from four weeks# 
to five years,° but is usually either six months or twelve months. 
(For other periods, see footnote £.) In two cases (Nos. 32 and 155) 
employees must have served for twelve months to obtain the full 
bonus, but provision is made for them to obtain some proportion 
of the bonus if they have worked fora shorter period. In No. 167 
employees must have served five years to get a full share, but 
receive a half share after three years. Employees below a 
certain age are excluded from participation in a few instances.® 

Among the various classes of employees who are occasionally 
excluded from participation are those working wholly or partly 
on commission,» or those earning more than a certain wage or 
salary. Factory workers, employees working on a premium 
bonus system, and pieceworkers, are excluded in Nos. 46, 86, and 
100, respectively. In one instance (No. 14) employees who 
belong to a Trade Union are excluded from participation; but in 
some schemes membership of a Trade Union is expressly stated to 


" No. 141. 

» Nos. 5, 20, 26, 36, 82a, 97, 120, 135, 142, 143, 152, and 167. 

¢ 33} per cent. for Nos. 134, 154 and 156; 25 per cent. for Nos. 21, 102, 
137, and 138 ; 20 per cent. for Nos. 12, 52, 83, and 157 ; 163 per cent. (of profits 
of part of the business) for No. 53; and 5 per cent. for Nos. 8 and 91. 

a No. 154. 

* Nos. 82a, 97, 120 and 121. 

£ Other periods are :— 

Three months : Nos. 45 and 74. 

Nine months : No. 42. 

Eighteen months: Nos. 12 and 23. 

Two years : Nos. 22, 24, 89, 103, 105, 132 and 138. 

Three years : Nos. 43, 88 and 99; also in the case of No. 49a, except for 
those entering the firm’s service before reaching the age of twenty-one, 
when a qualifying period of four years is required. 

Four years : No. 80 ; also in the case of No. 49a for those entering the firm's 
service before reaching the age of twenty-one. 

Four-and-a-quarter years: No. 28. F 

z The qualifying age is eighteen in Nos. 23 and 138 ; twenty-one in Nos. 12, 
119, 155 and 162; twenty-two in No. 80, and twenty-five in No. 120. Under 
scheme No. 22, employees under twenty-one receive a half-share in the bonus, 
provided they have been total abstainers and non-smokers during the whole of 
the preceding year. 

a Nos. 20, 100, 104, 116, 123, 138 and 146. In the case of No. 89 the 
scheme applies only to weekly wage earners at the works, and does not 
include branch manageresses. Persons whose remuneration is wholly or partly 
dependent on the firm’s profits, or on the profits of any department of the 
business, are excluded under scheme No. 49a. ; 

i Nos. 81, 105, 105a, 116 and 146. 
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be no bar to participation, and in one scheme (No. 106) member. 
ship of a Trade Union is a compulsory condition of participating, 
Tn a few cases* employees who are to participate must be selected 
or recommended by the managers or foremen. Two firms (Nos, 
124 and 158) require their employees, to be members of a provident 
fund as a condition of being admitted to participation; and in 
one instance (No. 49a) employees must own a life insurance 
policy of a stated amount. Employees who do not possess cer- 
tain professional qualifications are excluded from the scheme 
of No. 28. 

Where employees are otherwise qualified to participate in 
profits, it is often provided that they may lose this right if 
found guilty of unsatisfactory conduct, waste or negligence,’ 
bad timekeeping, or absence without good reason,’ lack of in- 
terest in their work,° etc. In some instances employees are re- 
quired to sign an agreement on becoming participants under the 
scheme; in No. 135, for example, the employee must sign an 
undertaking ‘‘to be regular and punctual in attendance, to be 
constant and industrious at work, to be economical in the use 
of materials, and generally to avoid all broken time and slack- 
ness, or waste of time, material, or money belonging to the 
Company.”’ 

Agreements not to waste time or material must be signed in 
schemes Nos. 49a and 80; and in the former of these schemes 
employees also promise not to divulge the firm’s secrets or affairs. 


Division of Total Bonus among Employees. 


In dividing the total amount of the bonus among those en- 
titled to participate, by far the most common method (except in 
shareholding schemes, or in “‘ savings’’ or “‘ deposit” schemes, 
for which see pp. 41-3 and 44-6) is to divide the sum among 
proportion to their earnings during the period to which the dis- 
tribution relates. In calculating the amount of earnings for this 
purpose, overtime is excluded in some schemes.‘ No account is 
taken of earnings on. piece-work in scheme No. 27. In scheme 
No. 155, in cases where wages are customarily paid on piece 
rates, the amount of bonus is calculated on the time-rate basis 
ruling in the trade. 

In some cases it is stated that, when calculating the earnings, 
allowance will be made in respect of time lost through sickness® ; 
though a limit is sometimes placed on the amount of lost time 
which will be allowed for in this manner." With regard to time 


® Nos. 34, 45 and 82. 

b Nos, 9, 28, 32, 45, 105 and 116. 

e Nos. 32, 45, 46, 91, 105 and 116. 

a Nos. 12, 45, 46, 155 and 167. 

e No. 45. : 

t Nos. 22, 27, 49a, 106, 116 and 155. 

s Nos. 51, 155 and 167. 

b Up to one month in the case of No. 116. With No. 89 when the average 
time lost through sickness during the previous three years amounts to four 
weeks per annum, each case will be considered by the Profit-Sharing Committee, 
who may withhold participation either completely or in part. Scheme No. 143 
provides that absence through sickness shall be allowed for at the discretion of 
the Directors. 
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lost otherwise than through sickness, scheme No. 51 provides 
that deductions will be made from an employee's bonus in respect 
of such lost time; but this firm has an additional provision 
allowing for overtime which has been worked to cancel such 
lost time, one hour of overtime equalling two hours of lost time 
for this purpose. In the case of No. 135 deductions from the 
bonus are made for time lost, waste, indolence and insubordina- 
tion; while with No. 50 it is provided that a reduced bonus may 
be paid to irregular employees, or to those who do bad work 
causing loss to the firm. An interesting feature in scheme No. 
155 is the fact that time lost by reason of a lock-out or general 
or district strike is not counted as time wilfully lost, and does 
not debar an employee from participation in the profits; but in 
the case of time lost by reason of a strike on a scale smaller than 
that of a district strike, such time is counted as time wilfully 
lost. 

In many instances the total bonus is yot distributed among 
the participants strictly in proportion to their earnings. In two 
cases (Nos. 89 and 97) the division is regulated by a scale of 
wage limits. In some cases the distribution is based on wages, 
but a reduced bonus is paid to employees with less than a certain 
length of service,* or to those under a certain age.’ In other 
cases, a double share is paid to those with more than a certain 
amount of service.° 

In the case of firm No, 28 the basis of distribution is length 
of service only; and in scheme No. 141 half of the bonus is so 
distributed. In other instances’ an employee’s share is partly 
regulated by his earnings and partly by length of service; while 
in three cases® provision is made for head men or heads of de 
partments to receive an increased proportion. Wages, length 
of service, and position, are all taken into consideration in scheme 
No. 145. 


In some instances‘ the bonus is distributed among those en- 
titled to participate in equal shares. In scheme No. 138 a man 
receives one-and-a-half times as much, and an oyerlooker twice 
as much, as a woman, 


In many schemes the division of the total bonus among the 
employees is not regulated by fixed rules, but is made either 
partly or wholly at the discretion of the employers. In distri- 
buting the bonus in such cases, various factors are taken into 


a Twelve months for No. 32 ; five years in the case of No. 167. 

b Employees under eighteen years of age receive one-quarter of the full share 
in the case of No. 136. In scheme No. 22 employees under twenty-one receive 
ahalf-share. (See further under “Conditions attached to Profit-sharing” 
on p. 35). 

No. He (seven years’ service). In the case of No. 33 a double share is given 
to employees who are not less than twenty-one years of age, who have been at 
least five years in the service of the firm,and who have become owners of 
shares in the business equal in amount to half their annual wages or salary. 

4 Nos. 25, 100, 105, 135, 146 and 167. : 

© Double shares in Nos. 22 and 89; in the case of No. 26 heads of departments 
receive one-third more than the normal proportion. 

í Nos. 3, 47 and 136. 
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account, such as merit or value of services rendered,* length of 
service,» success,° position,’ regular attendance, etc. In two 
cases (Nos. 12 and 14), for the purpose of allotting the bonus, 
the firm divides the employees into classes according to their 
work, good timekeeping being also a factor which is taken into 
account in the case of No. 14. In one instance (No. 92) the 
employees are divided into classes according to position and 
wages or salaries. With scheme No, 102 three-quarters of the 
total bonus goes to the managers, assistants, clerks, apprentices 
and lads, and one-quarter to the workmen; the sum in each 
case being distributed according to wages. 

In the case of ‘‘ savings ” or ‘ deposit ” schemes (z.e., schemes 
where the bonus takes the form of interest on the employee’s 
deposits held by the firm, such interest varying with the profits) 
the amount of bonus is determined, not by the employee’s earn- 
ings or length of service, but by the amount of his deposits. The 
amount of bonus payable in such cases is often limited in various 
Ways: see section headed ‘‘ Profit-sharing Deposits,” on pp. 
44-6 below. 


Payment of Bonus. 


In almost every scheme the bonus is paid yearly, being deter- 
mined by the annual profits of the business. There are a few 
schemes, however, in which the arrangement is to declare and 
pay (or credit) the bonus every half year,‘ or even quarterly® or 
monthly." The rules of one firm (No. 139) provide that part of 
the bonus shall be distributed in weekly payments, during the 
year following that in respect of which the bonus is paid. The 
scheme of firm No. 157 works in cycles of three years, the bonus 
being declared annually but remaining in the hands of ihe firm at 
6 per cent. until the end of the three-yearly period, unless the 
employee prefers to take his bonus annually. Jn two instances 
(Nos. 26 and 152) a reservation is made that, instead of distri- 
buting the whole of the bonus, part may sometimes be carried 
forward as a reserve for the purpose of averaging good and bad 
years; and in one case (No. 105), if the bonus fund amounts to 
less than £500, the whole of it is thus carried forward. 

There are a large number of cases in which part or the whole 
of the bonus is not paid out in cash but remains in the hands 
of the firm for various purposes. In some instances this part 
of the bonus is placed to the employee’s account, from which 
he is allowed to withdraw sums at any time on short notice. 


a Nos. 24, 34, 40, 80, 82a, 139 and 141 ; in the case of No. 141 this applies to 
half of the bonus only ; while with scheme No. 40 the bonus to the labourers it 
distributed in proportion to their wages, without any individual discrimination. 

b Nos. 24 and 34. 

e No. 53; with No. 24, which applies to sale agents, the percentage of sales to 
expenses is also taken into account at the branch offices. 

No. 34. 

° No. 139. 

f Nos. 10, 16, 31, 47, 74, 103, 108, 114 and 122. 

g No. 136. 

h No. 14. 
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In other cases it is placed to his credit as a provident or super- 
annuation fund, and in such cases is not ordinarily with- 
drawable. A third method is io retain the bonus partly 
or wholly for investment (on behalf of the employee) in 
the capital of the undertaking. The form in which the bonus is 
paid in all the existing schemes dealt with in this Report is shown 
in Appendices A, A (i), and A (ii); see pp. 149-166. 


Bonus Reserved as a Provident Fund. 


- In six cases* the whole of the employees’ bonus is credited to 
a provident, pension, or other benefit fund. Ina larger number 
of schemes, however, the bonus is only partly devoted to this 
object, the proportion so treated being usually one-half.» It is 
provided in the rules of several schemes® that the share of the 
total bonus which is due in respect of those employees who have 
not fulfilled the necessary conditions to enable them to partici- 
pate shall be paid into a common fund for the benefit. of the 


employees generally. 


Purposes to which Provident Funds are Applied. 


Schemes under which the bonus is partly or wholly credited 
to a provident fund may be divided into two classes, viz.: (i) 
those in which a common fund exists for the benefit of the parti- 
cipants collectively, and (ii) those in which each employee's 
share is credited to his individual account. Common provident 
funds are utilised for such purposes as superannuation,‘ sick 
allowance,° grants on disablement,‘ or at death,” etc. In one 
case (No. 20) female employees when leaving to get married 
receive a grant from this fund. In other cases the fund is util- 
ised for a variety of charitable purposes. 

Under the majority of schemes in which the bonus is partly 
or wholly retained for provident purposes, each employee’s share 
is credited to his individual account. In some schemes of this 
nature it is provided that the amount thus accumulated shall he 
paid out to the employee when he attains a certain age," or after 
a certain period of service with the firm.i In one instance (No. 
138) the rules specially provide that an employee may obtain 


a Nos. 8, 21, 28, 82a, 148 and 158. 

> Nos. 10, 16, 30, 31, 46, 100, 116 and 134. In the scheme of firm No. 30 the 
whole of the bonus may be paid into the provident fund, at the employee's 
request. One third of.the bonus is credited to a pr 
Nos. 22, 145 and 167. 

© Nos. 16, 20, 33, 60, 106, 144 and 146. 

4 Nos. 8, 20, 33 and 167. 

e Nos. 8, 20, 33 and 60. 
í No. 8. 
s Nos. 8, 20 and 33. 

h 60 years in Nos. 31 and 138; 
provides that the amount shall be paid to an emp 
Directors consider that he should retire. 

i 25 years’ service in No. 16 ; in the case of No. 30 the accumulated bonus is 
payable either (i) when the employee attains the age of 60 (55 in the case of a 
woman), or (ii) after 25 years’ service, provided he (or she) has reached the age 


of 50 (45 in the case of a woman). In No. 145 (a new scheme) the “ retained” 
at interest. 


part is to be allowed to accumulate for 25 years, 


ovident fund in the case of 


70 years in No. 16. Scheme No. l0 
loyee at the age when the 


$ 
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possession of the amount standing to his credit on permanent 


total disablement. Under five schemes? arrangements are made. 


for the employee to receive his accumulated bonus in the form 
of a pension instead of in a lump sum. In all cases Provision 
is made that in the event of death the amount standing to an 
employee’s credit shall be paid to his legal representatives, 

Although an employee may normally obtain possession of hig 
deferred bonuses on leaving, various provisions are sometimes 
made, no doubt with the object of preventing employees from 
leaving simply for the purpose of obtaining possession of their 
money. In one instance (No. 158) an employee who leaves or is 
discharged, except through ill-health or (if a female) to get 
married, may receive the whole of his or her accumulated bonus 
only if he or she has completed twenty years’ continuous service 
with the Company ; otherwise only a portion of the sum to his or 
credit may be claimed. 

In the case of scheme No. 82a employees who leave the firm 
receive only one-half of their accumulated bonus; while under 
the rules of No. 22 half the amount of the employee’s interest 
in the pension fund is forfeited if he leaves with the firm’s 
consent, and the whole if he leaves without such consent, 
or is discharged. In other cases the firm reserves the right, 
should an employee leave, to defer payment of the amount due 
to him until after a certain period.” In three cases (Nos. 
82a, 134 and 158) it is definitely stated that female employees 
leaving to get married may obtain possession of their accumulated 
bonuses. 

The majority of schemes under which part of the bonus is 
retained as a provident fund make no provision for the em- 


‘ployee to withdraw sums from the amount standing to his credit 


while he remains in the service of the firm. In two instances 
(Nos, 21 and 134) it is stated that such withdrawals may be made 
only in special approved circumstances, the latter scheme men- 
tioning sickness as a circumstance under which withdrawals 
would be permitted. The rules of No. 46 provide that after 
three years an amount up to one-half of an employee’s accumu- 
lated bonus may be withdrawn on giving one month’s notice, 
but that no subsequent withdrawals may be made until another 
three years have elapsed. 


Investment of Provident Funds. 


Both in the case of common provident funds and of funds 
standing in the names of individual employees, the amounts are 
almost invariably left in the hands of the firm. Usually the 
sums thus held by the firm are treated as deposits, interest being 


= Nos. 10, 22, 28, 82a and 167; in the first-named scheme the employee may 
receive pis amount either in a lump sum or asa pension : see also footnote » 
on p. 39. 

»Pihree months in Nos. 16 and 46 (in No. 16 payment will not be made until 
a fortnight after the next half-yearly stocktaking) ; twelve months in No. 138 4 
in scheme No. 31 payment may bo deferred for 19 months if the employee leaves 
of his own desire ; and in scheme No. 134 the firm retains the right to defer 
payment for six months, but this provision is stated to be merely a safeguard 
and is seldom enforced. 
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credited at rates which vary from 3 per cent. to 64 per cent.? 
In one case (No. 82a) the fund is invested partly in shares of the 
undertaking and partly in War Loan; in the case of No. 22 the 
firm reserves the right to invest the fund as may be deemed 
expedient, and firm No. 16 similarly reserves the right to de- 
posit the whole or part of the sum standing to the credit of any 
profit-sharer in a savings bank. In the case of No. 20 the money 
is held in trust by the “Employ ees’ Society (see pp. 72-5); while 
in No. 28 it is utilised for the purchase of pensions in the Royal 
National Pension Fund for Nurses. 


Bonus Retained for Investment in Capital. 


As already stated, a number of schemes provide that the whole 
or part of the bonus shall be retained for investment, on behalf 
of the employee, in the capital of the undertaking. In a few 
cases? the whole of the bonus is thus retained; while in one case 
(No. 106) the bonus is retained until an employee has acquired 
a holding of £50, after which he is at liberty to receive any 
further bonuses in cash. Employees in scheme No. 121 have the 
option of either taking their bonus in cash or leaving it with 
the firm for investment in its capital. In scheme No. 36 em- 
ployees who are members of ihe ‘‘ Employees’ Society ” have 
their individual bonuses invested in the shares of the business, 
while the bonus due to non-members of the Society is credited 
collectively to a non-members’ Provident Fund. In addition, 
part of the profits are devoted to educational, social, provident, 
propagandist, and other purposes for the benefit of the members 
of the society, or their wives, widows or dependants. (For 
further particulars of this scheme, see pp. 72-5). 


Shares Issued to Employees on Special Terms. 

It has been pointed out (p. 8) that the fact that employees 
hold shares in the undertaking with which they are connected 
does not, in itself, constitute Profit-sharing, but that the element 
of Profit-sharing comes in only when suçh shares have been 
acquired by the employee on specially favourable terms. This 
form of Profit-sharing, either alone or in conjunction with the 
simpler type of scheme, has been adopted by many firms. 

In some instances shares are issued to employees without pay- 
ment of any kind. Scheme No. 121, for example, provides for 
the gratuitous issue of a number of shares to each employee after 
he has completed five years’ service; while in the case of No. 132 
shares are issued free to all employees with two years’ service, 
with a further issue from time to time to various employees 
(chiefly foremen) according to merit. Under scheme No. 150 
shares are given to all employees with twelve months’ service 
or over, in “proportion to their salaries. In No. 88 shares are 
distributed to certain selected employees; fifteen £10 shares are 
issued in each year to which a dividend of 6 per cent. or more 
is paid on the ordinary share capital. 

a 3 per cent. in No. 10; 4 per cent. in Nos. 21, 30 and 46; 5 per cent. in 
Nos. 31, 134 and 146 ; 63 per cent. in No. 16. 


mb Nos. 138, 144, 146, and 169. In the schemes of firms Nos. 33, 80 and 160, 
the bonus itself i is given in the form of shares. 
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A certain number of schemes* provide for the issue of shares, 


to employees upon payment, but at a price below the actual 
market value of the shares. In the majority of such schemes, 
arrangements are made for the employee to pay for his shares 


by instalments. (Schemes, however, in which the only advan. 


tage accorded to employees is the permission to purchase shares 
by instalments, the full price being payable, and no supple 
mentary interest being allowed, are not regarded as examples of 
Profit-sharing for the purposes of this Report.) 

In one case (No. 119) an employee is entitled to receive one 
gratuitous preference share (called a “service ° share) for each 
year of satisfactory service, provided he has bought one pre. 
ference share for each ‘‘ service” share applied for; that is to 
say, in effect he gets two shares for the price of one. 

In the case of Nos, 39 and 99 employees are allowed to apply 
for more shares than they can actually pay for at the time: 


the full dividend is paid on all the shares allotted, from the date- 
of allotment, and, subject to the deduction of interest on the: 


amount not paid up, is applied either partly or wholly in paying 
the balance of the purchase price. 


Where shares are specially issued to employees, provision is 


sometimes made for paying an extra rate of dividend, in addi-- 


tion to the ordinary dividend, on such shares. An example of 
such an arrangement is found in scheme No. 99, under which, 


whenever a dividend of 5 per cent. or more is paid on the ordi-. 


nary shares, the employee receives, in addition to the ordinary 
dividend, a bonus dividend at half the rate, making his total 


rate of dividend one-and-a-half times the rate paid on the or-- 


dinary shares. In three instances? employees’ shares carry a 


cumulative preference dividend, and in addition are entitled to- 


a further dividend dependent on profits, the extra dividend in 
one of these cases (No. 162) being paid at such a rate as will 
make the total rate of dividend on employees’ shares equal to 


the rate paid on the ordinary shares. In this scheme also, if” 


there is any distribution of bonus shares, the employees share 


equally with the ordinary shareholders. With No. 166 em- 


ployees receive, in addition to their preference dividend, a bonus 
dividend of 3 per cent. per annum on the amount paid up on 
their shares. 


In connection with the issue of shares to employees, mention 
may be made of a few schemes under which employees receive 
dividends without holding shares. In the case of Nos. 75 end 
127 employees are nominated to receive the dividends on a 


certain number of shares, but the shares remain the property of 


the firm and the employees themselves cannot hold them. In 
three instances? employees hold certificates which carry divi- 
dends, but are not marketable in the same way as shares held 
by the outside public. 


® Nos. 6, 13, 82, 162, and 166. 
b Nos. 82, 162, and 163. 
© Nos. 80, 92, and 160. 
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In almost every case where shares are issued to employses, 
either free or on special terms, there is a maximum limit to 
the total aggregate number of shares thus set aside. In a few 
instances a limit is also placed upon the total amount which 
may be held by each individual employee. Scheme No. 13, for 
example, limits each employee’s holding to five £10 shares; 
while in Nos. 124 and 162 the maximum limits (nominal value) 
are £100 and £1,000 respectively. In one instance (No. 166) 
not more than one hundred pounds’ worth of shares may be held, 
but provision is made for the wife of an employee to hold a 
similar amount in her own name. In the case of No. 99 the 
special rate of dividend on employees’ shares is payable only 
on shares up to a total value equal to the employee's salary for 
the previous five years. 

Provisions against Transfer of Employees’ Shares. 

Wherever the issue of shares to employees forms the basis of 
Profit-sharing, it is almost invariably the intention of the firm 
that such shares shall be held by employees only. Three firms* 
embody this in the rules of their schemes. In some cases the 
transfer of such shares is either absolutely forbidden? or is enly 
permitted if the shares are passing into the possession of another 
employee® or of a person nominated by the Company or its 
Directors.4 Employees wishing to sell their shares under scheme 
No. 89a must first offer them to the Trustees at their nominal 
value plus accrued interest. In schemes Nos. 33 and 146 em- 
ployees who have acquired shares to the value of one year’s wages 
or salary may be permitted to sell or transfer any shares they 
may own in excess of this holding. 

In order to deter employees from selling their shares, one firm 
(No. 49a) states that in the event of employees attempting to 
charge or alienate their shares, the latter will be forfeited. In 
another case (No. 162) shares which have been transferred lose 
their right to the extra dividends payable on employees’ shares; 
while in the case of No. 82 the dividends wholly cease in respect 
.of shares held by any unauthorised person. As a means of pre- 
venting any transfer of employees’ shares, arrangements ere 
made in a few cases? for share certificates to be held in trust, 
instead of being issued to the individual employees. As a 
further provision against employees’ shares passing into the 
possession of the outside public, many firms arrange to re-pur- 
‚chase such shares, or to control their transfer, should the owner 
diet or leave the firm’s employ. But in order to discourage 


a Nos. 33, 106, and 163. R 
v Nos. 81 and 106; in the case of No. 88 shares may not be sold while the 


holder is in the firm’s employ. 
o Nos. 9, 13, 39, 121, and 132; in the case of No. 121 the consent of the 


“Trustees of the scheme is required. 3 f 

a No. 163; the approval of the Directors is required before any transfer can 
take place. : 

e Nos. 45, 49a, 81, and 124. . À 

£ Nos. 39, 48, 49a, 82, 106, 146, 163, and 166. No. 13, however, provides that 


the shares of an employee who dies may be held by his widow or heirs. 

5 Nos. 25, 33, 39, 48, 49a, 82, 106, 119, 146, 163, and 166 ; in the case of No. 13 
an employee who is over 50 years of age when he leaves is lowed to retain his 
‘shares, and such shares are not re-purchased by the Compa r until his death or, 
should he leave a widow, until the death of his widow. 
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employees from leaving the firm’s employ in order to Tealise 
their shares, one firm (No, 33) states that it will not undertake 
to transfer such shares until three months after the holder has 
left; while firm No. 146 reserves the right to postpone the 
transfer for six months, 

In scheme No. 49a, the shares of a deceased employee are 
transferred at ‘their “fair”? value, which, as defined in the 
Trust Deed, is normally the average market value. In most 
shareholding schemes, however, the shares of a deceased em. 
ployee are transferred at their nominal or par value. 

Voting Rights of Employees. 

Shares acquired by employees on specially favourable terms 
do not, in several instances,* confer any voting rights upon their 
owners. Under the provisions of scheme No. 121, although the 
shares carry votes, such votes may only be given through the 
Trustees of the scheme, until the employee’s holding amounts 
to £200, when he may apply to become a direct shareholder. 
Votes can only be exercised through the Profit-sharing Com- 
mittee in No. 81, and through a Committee appointed by the 
Directors in No. 188; in scheme No, 36 such votes are exercised 
by proxy through a representative of the Employees’ Society. 
th should be observed that some firms do not state whether the 
shares which are held by their employees carry votes or not. 

Proportion of Capital held by Employees. 

It would appear that in very few instances do employees own 
a large proportion of the capital of the undertaking for which 
they work. In two cases (Nos. 6 and 33) over half of the total 
capital is held by employees; and in one case (No. 36) one-fifth 
of the capital is owned by the workpeople. Of the remaining 
cases where information has been given on this point, the pro- 
portion is over 6 per cent. in five cases, between 4 and 6 per 
cent. in four cases,° between 2 and 4 per cent. in five cases,é 
and less than 2 per cent. in six cases.° 


Profit-sharing Deposits. 

ii A type of scheme which has been adopted in a number of 
cases consists in paying to employees who deposit money with 
the firm, first of all a fixed minimum rate of. interest on such 

i deposits, and secondly a further rate of interest varying with 

the profits of the undertaking. The fixed rate of interest varies | 

from 2} per cent. (No. 108) to 74 per cent. (No. 114), but is l 

usually either 4 or 5 per cent.! In four casesë the total return 


* Nos. 33, 39, 82, 89, 132, and 146. In the case of No. 82, however, employee- l 
shareholders may attend and vote at meetings at which the rights of the holders i 
of employee-shares are in question. 2 | 

> Nos. 5, 9a, 48, 52, and 121. j 

° Nos. 13, 99, 108, and 119. | 

a Nos. 25, 42, 53, 80, and 106. | 

e Nos. 12, 27, 88, 101, 138, and 150. | 

f No. 18, 3 per cent.; No. 107, 34 per cent.; Nos. 7, 49, 54, 74, and 109, | 
4 per cent. ; Nos. 2 and 42, 4} per cent. ; Nos. 81, 105a, 112, and 165, 5 per cent. 3 

® Nos. 18, 107, 109, and 114: subject to the fixed minimum and maximum j 
rates in the case of Nos. 18, 107, and 114. 3 
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on the employees’ deposits is at the same rate as the dividend 
on shareholders capital. In other cases the total return on 
deposits is at three-quarters* or half? the rate of dividend on 
capital, or is determined by a scale according to the rate of 
dividend declared.° The rules of No. 2 provide that the total 
rate of interest on sums deposited by employees will be not less 
than the rate of dividend on capital, subject to a maximum of 
10 per cent. 


In three instances,’ after the fixed minimum rate of interest 
has been credited, an additional amount of interest is credited 
at a rate equal to half the rate by which the dividend on capital 
exceeds the fixed minimum rate of interest on deposits. In 
scheme No. 42, a certain proportion of the net profits is dis- 
tributed as bonus, and employees are encouraged to save this by 
the provision of facilities for depositing it with the firm. Sums 
so deposited are increased by 25 per cent., and the whole credited 
to an “investment account’’; interest is then credited at the 
rate of 44 per cent., plus a further rate of interest according as 
the rate of dividend on the deferred share capital exceeds a 
certain fixed rate. In scheme No. 105a also, the rate of 
additional interest is the amount by which the dividend 
actually paid in each year exceeds a fixed percentage on share- 
holders’ capital: in this case the ‘‘ reserved’ rate is the average 
rate of dividend during the four years ended June, 1995. 

An unusual scheme is No. 165, where the rate of additional 
interest is determined (subject to certain maximum limits 
depending on the dividend paid) by the length of the employee’s 
service. 

In addition to a minimum interest payable on deposits, the 
rules of a number of schemes lay down a mazimum rate for the 
total return on employee’s deposits. In eight cases? the total 
rate of interest must not exceed 10 per cent., and in one case 
(No. 114) 20 per cent.; while 7 per cent. is fixed as the maximum 
in the case of No. 49. 

Various limits are placed by different firms upon the amount 
of money which employees may deposit under their schemes. 
Where a definite sum is mentioned as the maximum amount 
which will be received from any one employee this sum varies 
from £50 to £500. In one instance (No. 108) an employee’s 


2 No. 108 (subject to fixed minimum and maximum rates). 

b No. 74. 

© No. 54 (three-quarters of 1 per cent. additional interest paid for each 1 per 
cent. of dividend, free of income tax, over 5 per cent.). 

4 Nos. 7, 49, and 112. Ž 

© Nos. 2, 7, 18, 42, 105a, 107, 108, and 165 ; in the latter case the total rate of 
interest must also not exceed the rate of dividend on ordinary shares. 

t £50 in the case of No. 42; £100 in the case of Nos. 49 and 109; £200 in 
the case of Nos. 54 and 105a. In No. 2 there is a limit of £400 for workpeorile, 
but this limit does not apply to foremen. 

In Nos. 7 and 112 there are limits of £200 for employees paid weekly, and of 
£400 for those paid quarterly. 

In No. 107 not more than £100 may be deposited, except by special permission. 

In No. 114 the limit is £500 for those paid weekly or fortnightly ; those paid 
monthly may deposit not more than five times their ee a 
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total deposit may not normally exceed one year’s salary or wages 
for every five years’ service in the firm’s employment; but em- 
ployees may make special application to the Directors for per- 
mission to deposit lump sums. In addition to limiting an 
individual employee’s deposits, a few firms state that the total 
aggregate amount deposited under their schemes may not exceed 
a certain maximum amount; or they take powers to limit the 
aggregate amount, if necessary. 


With regard to the withdrawal of deposits, provision is almost 
invariably made for employees to withdraw sums from theip 
accounts on short notice. One month’s notice is required for 
any withdrawal under Nos. 18 and 114, while the scheme of 
No. 108 is exceptional in the fact that no amount may be with. 
drawn under six months’ notice. In these cases, however, the 
requirement may be waived in special circumstances or by special 
permission. In order to discourage employees from withdrawing 
sums from their deposit accounts, scheme No. 105a reserves the 
tight to close the account of any depositor who makes with- 
drawals too frequently. 


Employee Directors; Joint Committees. 


Among the schemes, other than those of Gas Companies, dealt 
with in this Report, there are four cases in which employees are 
included on the Board of Directors. In one instance (No. 6) 
half of the directors are employees of the Company. In the 
three remaining schemes the number of employee-directors is 
two (out of five) in No. 36, and one in the case of Nos. 48 and 52. 


Joint Committees, consisting of representatives of employers 
and workpeople, exist in connection with a considerable number 
of schemes. In some cases the functions of these Committees 


- are consultative.» They may. either deal with questions relating 


to the general welfare of the workpeople,” or they may be en- 
trusted with the administration of the scheme itself, or of funds 
which exist in connection therewith. The Committee, under 
scheme No. 136, deals with differences which may arise in con- 
nection with the working of the scheme. 


In the case of No. 118 Committees (of employees only) are to 
decide in doubtful cases whether an employee is to participate 
under the scheme or not. In three other cases? workmen’s com- 
mittees (not joint committees) exist to voice grievances, com- 
plaints, or other matters which the employees may wish to bring 
forward. 


a Nos. 16, 22, 30, 86, and 144. 

» Nos. 33, 86, 105, 139, and 144. 

© Nos. 31, 80, 81, 89: 139, 160, and 167. 
4 Nos. 14, 27, and 165. 


a 


S ` 
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(i) DETAILED Account OF CERTAIN EXISTING SCHEMES. 


(a) Profit-sharing and Co-partnership in Gas 
Undertakings. 


The gas industry affords the only instance in this country of 
an industry which has been very largely re-organised on a 
profit-sharing and co-partnership basis, so far as private under- 
takings are concerned.* The wide extension of Profit-sharing 
in gasworks has been due in part to the very special conditions 
under which the industry is carried on, including (i) local 
monopoly; (ii) a great and assured demand; (iii) the strict 
regulation of the dividends payable under the sliding scale 
system under which most of the larger undertakings are work- 
ing; and, possibly, in some measure, to the further fact (iv) that 
persons employed in gasworks who break a contract of service 
can, under certain circumstances, be punished by fine or im- 
prisonment under the Conspiracy and Protection of Property 
Act, 1875, (88 and 39 Vict., c. 86, sec. 4). Unquestionably, 
however, the wide extension of Profit-sharing and Co-partnership 
in gas undertakings has been due, in large measure, not only to 
favouring conditions but also to the strong advocacy of the system 
by Sir George Livesey, the former chairman of the South 
Metropolitan Gas Company, which was the pioneer of Profit- 
sharing in gas undertakings. It is proper, therefore, to give a 
full account of the circumstances under which this scheme was 
introduced, and of its subsequent developments; more particu- 
larly as all the subsequent schemes of Profit-sharing and Co- 
partnership which have been adopted in gas undertakings (with 
two exceptionst) follow very closely the lines of the South 
Metropolitan scheme. 


South Metropolitan Gas Company. 


At the beginning of November, 1889, the South Metropolitan 
Gas Company, which had already been giving its officers and 
foremen an annual bonus dependent upon its profits since 1886, 
adopted a scheme of general participation. 

In March, 1889, “The National Union of Gas Workers and 
‘c General Labourers of Great Britain and Ireland ” was formed, 
and shortly afterwards succeeded in obtaining very considerable 
concessions in favour of men employed in gasworks. In the 
course of the autumn the Gas Workers’ Union made certain 
demands upon the South Metropolitan Gas Company; these 
were not resisted, but the company’s officials became con- 
vinced that further concessions which the company would feel 
unable to grant would probably be put forward by the Union, 


* A few schemes, on profit-sharing lines, are known to have been adopted in 
municipal undertakings, both for gas and for other services. Municipal 
schemes are not, however, included in this Report. 

+ The Southend and the Watford Gas Companies also have profit-sharing 
schemes, but these are not based on the sliding-scale principle. 
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and that “a strike was likely to take place at any moment with- 
“out any warning.” In order to avert this contingency, Mr, 
(afterwards Sir) George Livesey, the chairman of the company, 
induced the directors to assent to the adoption of a special system 
of Profit-sharing; and an offer on the following lines was accord. 
ingly made (on November 6, 1889) to all the regular staff, 


‘The shareholders (as the law then stood) were allowed to ye. 
ceive a dividend of 10 per cent, when the price of gas was 
not above 3s. 6d. per 1,000 feet, and an additional dividend 
of + per cent. for each reduction of one penny per 1,000 
feet in the price of gas; the plan proposed was to give the 
employees a bonus of “1 per cent. on their year’s wages 
“for every penny reduction below 2s. 8d. per 1,000 feet” 
(the price then being 2s. 3d.), In addition, there was to be 
placed to the credit of every man who should accept the scheme 
a sum equal to what he would have received as bonus if the 
scheme had been in force during the previous three years, this 
“nest-egg ”’ being equivalent to 9 per cent, on one year’s wages. 


In order to qualify for participation under the profit-sharing 
scheme, the workman was required to sign an agreement binding 
himself to work for the company for twelve months at the current 
rate of wages, the company agreeing to employ him during that 
period, and also undertaking ‘‘ that no alteration shall be made 
“in the wages to the disadvantage of any of the men.’’ ‘The 
money coming to the employees under the scheme was not to be 
withdrawn, except in the case of death, during the first year, l 
“nor during the first five years, except in case of death, super- | 
““annuation, or leaving the service of the company,” but was 
to remain on deposit at 4 per cent. with the company, and was 
to be forfeited in case of a strike or wilful injury to the com- 
pany. Within a week about a thousand of the company’s 
employees signed the agreement; but this number included only 
three of the stokers. | 


A meeting was held on November 21st, 1889, between the 
directors and representatives of the workmen who had signed 
agreements, as the result of which a large number of concessions 
and improvements were made in the scheme. The company 
withdrew the clause under which a man was to forfeit his bonus 
| in the event of strike or wilful injury; they agreed to allow the | 
bonuses to be paid out in cash—though later, as is mentioned | 
below, it was found possible to re-impose the condition that 
part of the bonus must be retained for investment; and provision 
was made for “ winter men,” i.e., those who are employed only | 
during the time of maximum pressure in the winter, to partici- | 
pate in the scheme provided that they signed an agreement for | 
three months. The new scheme, which was issued on November | 

| 


27th, 1889, contained a number of other alterations of less 

importance. i 
The Gas Workers’ Union, however, still manifested a strong | 

aversion to the scheme on a variety of grounds, the most impor- 


tant objections being that the scheme was likely to induce men 4 
= to leave the Union, and that men bound by twelve-monthly 
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agreements, especially by agreements terminating at different 
dates, and punishable for breach of their contracts by penalties 
of a criminal as well as of a civil nature, would find it impos- 
sible to strike with effectiveness, if such a measure should appear 
necessary with a view to obtaining any desired alterations in the 
conditions of employment. Accordingly, the Union insisted that 
the profit-sharing scheme should be abolished, or that the men 
who had accepted it should be removed from the works; and to 
enforce this demand over 2,000 men (practically the whole of the 
company’s stokers) came out on strike on December 12, 1839, 
The company filled the places of the strikers; and the strike, 
having virtually worn itself out, came to an end on February 4, 
1890. 

The benefits of the scheme are restricted to employees work- 
ing under signed agreements, and to officers who fulfil the 
conditions of the rules; and the Directors reserve the right to 
refuse permission to any man to sign an agreement “ who does 
“not take an’ interest in the welfare of the company and its 
‘“co-partnership, or who is wasteful of the company’s property, 
‘Cor is careless or negligent in the performance of his duty.” 
There was at one time a clause in the agreement forbidding co- 
partners to be members of the Gas Workers’ Union; but all 
restrictions on membership of this Union have long since been 
withdrawn. 


The form of agreement now in force is printed in Appendix E, 
(p. 206). The period for which the men engage themselves 
is, for the most part, twelve months; or, in the case of “‘ winter 
men,” from three to six months. 


Various alterations were made in the scheme in 1894 and 1898, 
the effect of which was to give improved terms to those who left 
half their bonus for investment in the company’s capital. 
Employees could also leave the withdrawable half of the bonus 
on deposit with the company, at interest, and could invest this, 
and iheir own sayings, in the company’s shares. 

Tt was at first found that a considerable proportion of the 
employees failed to avail ihemselves of the opportunity afforded 
them of leaving the withdrawable part of their bonus on deposit 
with the company. The company accordingly gave notice in 
August, 1899, that those participants in the bonus who, during the 
past five years, had regularly withdrawn all their withdrawable 
bonus, would at the next distribution, in 1900. have nothing 
placed in their withdrawable account unless they should deposit 
with the company, week by week, a sufficient sum to equal by 
Tune 30, 1900, a week’s wages: it was, however, provided that, 
if a man should have withdrawn money to invest it otherwise, 
this-notice was not to apply to him. Further, at ihe end of 
1900, it was announced that ‘‘ all those men who have withdrawn 
“ their bonus must deposit not less than 6d. a week in the com- 
“ pany’s savings bank to entitle them to the full bonus next 
“ June.” 


In the revision of the rules of the profit-sharing scheme 
which came into force on the Ist July, 1901. the starting point 
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of the bonus scale was made 3s. Id. instead of 2s. 8d. ; and 
instead of the two rates previously in force (1 per cent. on wage 
if all the bonus were withdrawn and 14 per cent. if half wae 
invested in stock) bonus was fixed to be paid in future at one 
uniform rate, viz., three-quarters of one per cent. on wages 
for every reduction of one penny in the price of gas below 
3s. ld. per 1,000 feet. At the same time the investment of one. 
half of the bonus in the company’s stock was made obligatory for 
all except the winter men, and the minimum amount of stock to he 
purchased out of accumulated bonus was raised from £5 to £10, 
With regard to the disposal of their stock by employees it was 
now provided that “any man selling his stock to any outside 
“party, without the consent of the secretary of the company, 
“will at once cease to be a Profit-sharer . . . those who sell 
‘their stock except for the best reasons, such as investing in 
“the building society or buying a house, and those who regu- 
“larly withdraw their half-bonus, will be struck off the list. 
““They may, however, again become qualified by saving for two 
“ consecutive years an amount equal to one week’s wages in each 
“* vear,”’ 

By a later revision of the co-partnership rules, which came 
into force on July 1, 1910, an important alteration was made in 
regard to the treatment of the bonus. Up till then, while one- 
half of the bonus was required to be invested in the company’s 
stock, the other half might either be left on deposit with the 
company or invested in stock, or might be withdrawn at a week’s 
notice. Now it was laid down that this second half of the bonus 
is to be ‘‘ left in the company’s hands to accumulate at interest, 
“or it may be invested in stock with the trustees, or it may be 
“withdrawn under special circumstances by giving a week’s 
** notice.” 


Co-partnership Committee.—The scheme, from its very outset, 
provided for the appointment of a Profit-sharing Committee (the 
name of which was in September, 1903, changed to “ Co-partner- 
ship Committee ’’) and for the election of auditors to supervise 
the accounts, the terms of these provisions being as follows : — 


“11. A committee of management shall be elected, to consist of the 
4 chairman of the board of directors, and 17 members elected by the board, 
“ and 18 members elected by the profit-sharers in proportion to the numbers 
‘í at each station, who shall be elected by ballot; one-third of the members 
‘ of the committee to retire by rotation every year, but to be eligible for 
“ re-election. Seventeen members shall constitute a quorum, of which not 
‘less than eight shall be workmen, and every resolution to be binding at 
‘such meeting shall have for its support a majority of the members of 
“the committee present at, and voting upon, the resolution. 

‘12. The committee shall appoint a secretary, who shall have no power 
tt of voting. 

“13. In the event of any difference arising as to the construction of 
“í these rules, it shal] be referred to the committee, whose decision shall be 
‘“ final and conclusive. 

“ J4. There shall be two auditors, one to be elected by the workmen, 
4t the other to be appointed by the company, whose duty will be to compare 
“t and initial the workman’s pass-book with the general account . - - 
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“15, The committee shall meet for the transaction of business when 
summoned by the secretary, but not less than twice in each year; and 
on a requisition of 20°employees or three of their own number at any 
‘ time. 


‘“ 16. The secretary shall receive all notices, summon all meetings of the 
committee, and obey the orders of committee in all other matters and 
“things whatsoever.”’ 


e 


In 1910 the number of members of the Co-partnership Com- 
mittee was increased from 36 to 54; and it was provided that 
“ candidates must hold and continue to hold while in office on 
“ the Committee not less than £25 of stock, and they must have 
“ been not less than five years in the company’s service.” The 
number has since been increased to 60; and, in December, 1918, 
it was temporarily raised to 82, so as to include representatives 
of the large number of women workers who had been taken on 
during the war. The men’s and the women’s representatives sat 
together at ordinary meetings of the Committee and also at meet- 
ings of the employees’ elected representatives, who meet by 
themselves in the week preceding the fixed monthly meeting of 
the full Committee. In addition to this the women were per- 
mitted to meet alone once a month to discuss matters particular 
to their sex. 


Speaking generally, a large part of the functions of the Co- 
partnership Committee consists in smoothing away friction 
which may arise between individual workmen and their 
employers, and in removing suspicions entertained by a work- 
man that he is not being treated fairly. For this purpose a 
very important part is played by the workmen’s representatives 
on this Committee, to whom the workman who thinks himself 
hardly dealt with applies in the first instance. In very many 
cases a talk between the workman and the representative on the 
Co-partnership Commitiee of the class of employees to which 
he belongs suffices to allay the man’s discontent. Should this 
not be the case, the next step is for the representative before 
whom he has laid his case to put the matter before the superin- 
tendent or other official in charge of the department of the works 
in which the workman is employed. If the interview between 
the official and the representative should fail to produce results 
satisfactory to the complainant, then the case is brought before 
the Co-parinership Committee. But the necessity for this step 
occurs but seldom, most cases being settled in the manner above 
mentioned. When complaints have come before the Committee 
its decision has always been accepted without demur. 


In a certain number of cases, however, the matiers which have 
come before the Co-partnership Committee have concerned, not 
individual workmen, but the employees of the company as a 
whole. In this manner the rules of the Superannuation Fund of 
the company have from time to time received necessary Tevisions. 
Among the many useful tasks that have been performed by the 
Co-partnership Committee has been the settlement of the rules 
of the company’s Accident Fund, and the subsequent revisions 
af these rules necessary to adapt them to be certified (as they 
have been) as a Contracting-out Scheme under the Workmen’s 
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Compensation Acis. In relation to this Scheme the Co-partney. 

ship Committee acts as referee in cases of disputed benefits the 
. entire adminisiration of this Accident Fund being left in its 
j hands. * 

In giving evidence before the Select Committee on Gas Under- 
takings (Statutory Prices) in May, 1918, Dr. Carpenter, the 
Chairman of the Company, spoke as follows with regard to tho 
Co-parinership Committee, in reply to a question suggesting that 
the fact that the members were employees, subject to dismissal 
like any other employees, might make it a little difficult for 
them sometimes to voice the grievances of their fellow- 
workmen : — 


“ I wish the Committee could be present at ono of the 
meetings, and they would be most interested at the out- 
spoken manner in which the men do speak. When one 
talks of difficulties with working men in the country it ig 
‘ because they do not understand one another, because they 
do not have an opportunity of saying what is wrong. ‘Their 
grievances are bottled up and they have no opportunity of 
blowing them off, and then you get a wound which festers 
and is troublesome. But certainly in our case they do 
not mind what they say. I think I might give an example 
of it with regard to the military service difficulty. Our 
men are being impressed with the number of men of 
$ military age still in our employ, and they formed a com- 

“mittee of four of our employees under the presidency of 

one of the officials whose duty it was to go round the 

different works and satisfy themselves as to the ages of 

employees and officials. That is the interesting part of 

“it; they did not stop short at the man getting so much a 

id “week, but they dealt with officials earning several 
hundreds a year, they dealt with everybody of military 
i ‘age in the company’s service through the medium of 
the Workmen’s Committee under the presidency of one 
officer. They dealt with 2,200 cases, and they came to 
the conclusion that there were something like 700 or 800 
of military age, of whom some 400 or 500 were, in their 
opinion, not indispensable men. I give that as an example 

A “ that they do take up a very upstanding and independent | 
s attitude.” | 


* In connection with this Accident Fund a system of “Juries of Workmen " 
isin force. The rules of the Fund provide that an inquiry shall be made into i 
every accident that is a charge on the Fund, and may, at the discretion of the | 
Company's engineer, be made into any other accident. Every jury shall include ~] 
at least one member (but not more than two) of the Co-partnersltip Committee; | 
a number of workpeople (but not more than four) from the department in which | 
the injury occurred, and the remainder (making the number up to 12) in order i 
from the Jury List. The duties of a jury include that of investigating the 
circumstances causing the accident, and stating whether any blame attaches to i 
any official or workman, or whether the plant, machinery, or means of protec- ] 
tion were defective ; and if, in the opinion of the jury, anything can be done to { 
prevent a similar accident in future, they are to make such recommendation as 

AS hey may consider necessary. 
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Employee-Directors—On August 27th, 1898, a scheme for 
the election by the officers and workmen of the company of 
employee-directors, made under the provisions of the Company's 
Acts of 1896 and 1897, came into operation. ‘This scheme was 
to continue in force for three years, and was renewed in 1901. 
In 1907 the scheme was again renewed for a further period of 
43 years. It is, however, subject to prior determination should 
the employee-shareholders reduce their holding of stock below 
certain specified limits. 


The number of employee-directors is not to exceed three, of 
whom one shall be a salaried officer, and the other two employees 
in receipt of weekly wages; and it may be reduced below that 
number if the amount of stock held by the employees should 
decrease. ; 


_ With respect to the qualification of an employees’ director it 
is provided that :— 


ps ‘‘ The qualification of an employees’ director shall ba two-fold, the 
# having been continuously not less than 14 years in, and continuing 
‘in, the employ of the Company, and the having held for not less than 
$ 12 months prior to the date of election, and the continuing to hold, 
not less than £120 stock of the Company, accumulated under the 
“‘Co-partnership scheme. As the aggregate holding of stock [by em- 
‘í ployees] increases, so shal] the qualification . . . of employee- 
“ directors increase in the following proportion: — 


Aggregate holding £200,000, qualification £120. 


9 y £300,000, ay £140. 

PA D £400,000, Fe £160. 

ar io £500,000, ay £180. 
One-tenth of capital or more, 0 £200.” 


The whole question of the value of the system of employee- 

directors was discussed at two recent meetings of the Co-part- 
nership Committee, in September and October, 1919. Dr. 
Carpenter (who is chairman both of the Company and of the 
Co-partnership Committee) said that the ordinary directors were 
chosen because of their knowledge of the business of the Company 
on its financial side, a side on which the employee-directors 
necessarily had less experience. On the other hand the employee- 
directors could exert a very real and weighty influence on the 
policy of the Company, in regard to the employees, because they 
possessed an intimate knowledge and experience on many points 
in this connection, often beyond thai of an ordinary director. 
The usefulness of this was fully recognised and relied upon in the 
discussions of the Board. The Secretary of the Company 
endorsed the Chairman’s views, and testified to the value of the 
employee-direciors, and the advantage of thus bringing the 
management into close touch with the employees. and the 
employees into direct contact with the management. 
_ The number of persons employed by the company in 1918 
varied between 7,484 and 9,110, of whom 8,350 would have been 
entitled to share in profits on the 30th June, 1918, if any bonus 
had been payable under the scheme. 
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Tn the 29 years from 1889 to 1917 inclusive, the total amount 
paid as bonus under the scheme, including the “ nest-egg ” of 
: £6,863 paid in 1889, was £771,804, the ratio of bonus to wages op 
salaries varying from 24 to 9? per cent. In no fewer than 
eighteen years, viz., from 1896 to 1914 inclusive, with one 
exception, it was at the rate of 74 per cent. or over. No bonus 
! was paid in either of the years ended 30th June, 1918 and 1919, 
owing to the raising of the price of gas over 3s. Id. per 1,000 

feet—the base price. 


Tn all, 5,400 of the company’s employees hold between them 
ordinary stock of the company to the (nominal) amount of 
£425,000 in their own names. In addition the trustees hold 
£27,000 on behalf of 6,590 employees, many of whom also hold 
stock in their own names; and further, the company holds on | 
behalf of 8,100 of its employees deposits (accumulated bonus 
and other savings) to the total amount of £70,000. 


With regard to the share in the control of tho affairs of the 
company possessed by its employees, it is estimated that out of 
the total number of votes which could be given at a general 
meeting of the shareholders the proportion representing the voting 

-~ strength of the employee-shareholders is about 7 per cent.; while. 
of the ten directors of the company three (one official and two 
workmen) are representatives elected by its employees. Eight: 
employees of the Company, in all, have served as employee- 
directors, since the scheme for the election of employee-directors. 
came into force into 1898. 


The company have recently started a new arrangement for 
the deposit of savings with the company. This is not intended 
to supersede but to supplement the present system, which has 

3 been in force for many years, of accumulating savings (which 
may be credited to the ‘‘ withdrawable ” side of the co-partnership 
pass book), either in cash or by small deductions from wages. 
That system will continue in force, and money so deposited may 
be withdrawn as heretofore. 


The new system differs from the older one in several respects. 
it The account will be kept apart from the co-partnership, and a | 
4 special pass book will be provided for the depositor. The mini- 


mum sum that can be carried to this account from wages or | 
salary has been fixed at 2s. 6d. per weet Cash deposits may | 
also be made. One month’s notice of withdrawal must be given, 
but subject to that’ condition any portion, or the whole, of the: 
money deposited may be withdrawn at the wish of the depositor. 


Accumulations of voluntary savings, now credited in the co- | 
partnership pass book, may be transferred to this deposit account,, 
but not bonus accumulations. 
The rate of interest will be 5 per cent. per annum, which 4 


will be credited on each complete pound, as from the first day 
of each month. 


b 
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Other Gas Companies. 


The other gas companies’ co-partnership schemes” follow 
closely the lines of the South Metropolitan, the pioneer company ; 
but there are various differences of detail, as regards the basis 
of distribution, the retention of bonus for investment, restric- 
tions on sale of shares, the proportion of withdrawable to non- 
withdrawable bonus, conditions attached to participation, and 
so on. 

“Maximum Dividend” Companies.—It should be noted 
that in ten of the co-partnership gas undertakings— 


‘Cambridge, Cardiff, Chester, Gloucester, Grantham, Hertford, 


Leamington, Swansea, Weston-super-Mare, and Wrexham—the 
dividends payable to shareholders are not controlled by a sliding 
scale, these undertakings being what are called ‘* maximum 
dividend ” companies. The operation of the “ maximum divi- 
dend” system, with individual variations which may be left 
out of account for the present purpose, is, broadly speaking, as 
follows :— 

The maximum dividend which the company may pay to its 
shareholders is fixed, and also the maximum price which the 
company may charge for gas. When the profits of the company 
are more than sufficient to pay the maximum dividend, the ex- 
cess, up to certain fixed amounts, is employed in building up a 
reserve, for equalisation of dividends; companies working on this 
system being permitted to pay, out of the profits of future years, 
any deficiency by which the dividend paid in a bad year falls 
short of the maximum dividend. After the fixed amount re- 
quired for building up this reserve has been set aside, the whole 
of the profits in excess of what is required to pay the maximum 
dividend are obliged to be employed in reducing the price of gas. 

The profit-sharing bonus paid to the employees in these maxi- 
mum dividend companies goes up and down inversely as the price 
of gas,t just as in the sliding-scale companies; and it will be 
evident that, so long as the dividend is at the maximum—and 
this, in normal times, was the case with a majority of these 
-companies—the employees have the strongest interest in reducing 
the cost of production and thereby increasing the company’s 
profits, since the whole of the surplus profits are applied in 
reducing the price of gas, a reduction which automatically in- 
creases the employees’ bonuses. Where the dividend is not at 
the maximum the employees’ interest in increasing profits is Not 
so direct and immediate; but it is. of course, to their interest 
to prevent the price of gas being raised (thereby reducing their’ 
bonuses), so far as they are able to secure this by good work 
and by effecting economies. ` 
` # Except the Southend and Watford schemes. The Southend scheme is at 
present suspended ; for the Watford scheme, see pp. 60-1 below. 

+ It should be noted that the maximum price of gas under the company’s 
‘Act of Parliament is not necessarily in all cases the price at which the profit- 
sharing bonus ceases to be payable. Thus, in the Cambridge scheme, the maxi- 
mum price which may be charged by the company for gas is 4s. per 1,000 cubic 


feet, but the profit-sharing bonus ceases t be payable when the price is at or 
cover 3s. 4d. ; while in the Wrexham scheme the maximum price to consumers is 


4s., but bonus ceases to be payable to employees at 3s. 
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Basis of Distribution.—In every scheme, except that of 

the Southend Gas Company, the bonus is distributed in Proportion 
to the wages or salaries of the participants. In calculating the 

bonus, it is provided in nearly every case that overtime shall be 

| excluded; and in tho large majority of schemes those employees 
who are on piecework have their bonus calculated on the 


| 1 amount 
they would have earned at the ordinary rates of wages in the 
regular working hours. The Liverpool Gas Company excludes 


not only overtime and piecework, but also war wages, or war 
bonus, in calculating the amount due to each employee. Nearly 
every scheme provides that, in calculating the bonus, no deduce. 
tion shall be made on account of absence due to sickness, pro- 
vided such absence does not exceed a certain limit. Two calendar 
months is the period usually allowed, but in the Cardiff scheme 
the limit is six weeks, and in the Redhill scheme one month. .In 
the case of the Aldershot and Bournemouth schemes time lost 
through sickness will be allowed for “at the discretion of the 
Directors.” 


` Retention of Bonus for Investment.—In some schemes 
the whole of the bonus is retained by the Company for investment, 
This is the case, for example, in the Cardiff, Eastbourne, Rugby, 
Walker and Wallsend, Wellingborough, and Wandsworth, 
Wimbledon and Epsom Gas Companies’ schemes. In the 
Merthyr Tydfil, Redhill, Tunbridge Wells, and Wrexham 
schemes the first five annual bonuses are thus retained. In 
several schemes the whole of the bonuses are retained until a 
sum has been accumulated sufficient to purchase one or more 
shares, at market value The qualifying amount varies, but is 
most commonly £5 worth of stock. Such restrictions are found 
in the Gas Light and Coke (London), Aldershot, Bournemouth, 

f Cambridge, Croydon, Harrow, Hertford, Ilford, Ipswich, New- 
market, Swansea, and Weston-super-Mare schemes. The pur- 

r pose of this restriction is, of course, to hasten the accumulation 
l of a sufficient amount to purchase a minimum quantity of stock: 
without such a restriction the sums accumulated would be so small 
that it would be some years before the employee was able to 
purchase even a small quantity of stock. ‘Lhe restriction has 
the disadvantage, however, of discouraging the lower paid 
4 employees, who, of course, take the longest time to accumulate 
the minimum sum required to buy stock, and who are also the 
i most likely to be attracted by the gratification of handling a 
| bonus either in cash or in a withdrawable savings bank balance. 
Some of the companies which impose such restrictions report that, 
so far from their schemes tending to lengthen the period during 
which their employees remain with them, it has rather had the 
opposite effect, at any rate at the start, since men leave in 


order to realise their bonus, which they could not otherwise 
‘handle for several years. 


Proportion of Capital held by Employees—The South Metro- 
politan is the only gas company in which the amount of stock 
acquired by employees through Profit-sharing exceeds five per 
cent. of the total capital. In seven companies employees now 
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hold between two and five per cent, of the total capital; but in 
all the remaining companies the proportion of capital so held is 
less than two per cent. 


Restrictions on Sale of Shares.—Nearly all the gas companies 
forbid the employee-shareholder to sell his shares without 
the company’s consent, or impose a penalty for so doing: 
and in many cases he is forbidden to sell at all except to another 
co-pariner. The penalty is usually removal from the list of 
co-partners, either immediately or at the end of the employee's 
current period of agreement. In some schemes, however, the 
employee who has been struck off the list of co-partners in this 
way may be reinstated after an interval, or can be reinstated 
by depositing a specified sum. In six schemes the penalty is 
not enforced in the case of employees who sell their shares for 
the purpose of investing in a building society, purchasing 
house or land, &e. 

In some cases it is slated that the company will abandon co- 
partnership if it is found that a large proportion of employees 
sell the shares they have acquired through the scheme. Share 
certificates are retained in the custody ‘of trustees in the case of 
the Cardiff, Merthyr Tydfil, Redhill, and Swansea companies, 


“ Withdrawable’ Part of Bonus.—This is usually one half; 
but in the Gas Light and Coke Company’s scheme (London) it 
is only a quarter. In the case of the Bournemouth Gas and 
Water Company, it has recently been arranged that, after a man 
has purchased one share in the Company, the balance (after pay- 
ing his contribution to the Pensions Fund) can be withdrawn by 
him on request. In one scheme (Croydon) the withdrawable 
part of the bonus is paid in the form of a warrant or cheque; 
in most of the remainder it is entered in the employee's pass-book 
(in a separate account from the ‘‘ investment ”? account), and 
is withdrawable at a week’s or, in a few cases, a fortnight’s 
notice. In several other schemes, on the other hand, in addition 
to the South Metropolitan, it is only withdrawable by special 
permission, which is only given when the company are satisfied 
that the circumstances justify it. In many schemes, even where 
there is no such strict limitation on withdrawals, it is provided 
that an employee will be struck off the list of co-partners, tem- 
porarily or permanently, if he habitually withdraws his bonus: 
or that the whole scheme may be terminated if the co-partners 
generally withdraw their bonus in this way. 


Conditions attached to Participation—Except in the case of 
“winter men,’’ i.e., men taken on during the winter pressure, 
the workers are generally required to enier into an agreement for 
twelve months if they wish to enjoy the benefits of the co- 
partnership scheme. In the Waterford scheme, however, the 
agreement is only for six months, and at Liverpool for four 
months. At Shrewsbury the agreement is not for any stated 
period but until determined by one month’s notice on either 
side; while at Rugby employees are not, in practice, required 
to sign an agreement. 


24335 S 
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_ In mosi cases where long-term agreements are required there 
is a provision that employees may leave before the termination 
of their agreement, on obtaining the permission of the manage 
ment. In such cases, however, they sometimes forfeit part or 
the whole of their bonuses for the current year. 

With several companies it is specifically provided that the 
bonus for the current period will be forfeited in case of breach 
of agreement or dismissal for misconduct. 

The majority of schemes provide that employees who are 
wasteful or careless or negligent in the performance of their 


work shall not be allowed to participate; or that an employee's j 


bonus may be forfeited to make good any damage caused by 
his carelessness or wilful neglect. 

Casual employees are excluded from participation in the 
Canterbury, Croydon, and Harrow and Stanmore Companies’ 
schemes. In the case of the Canterbury scheme, the clerical 
and office staff are also excluded; while with the Gloucester 
Company employees who carn more than £200 per annum are 
not allowed to participate. In the Leamington Priors and 
Rugby Gas Companies’ schemes no employees who are under 
21 years of age may become co-partners. In the Chester and 
Wrexham Companies’ schemes it is provided that employees in 
order to participate must be members of an approved benefit 
society. 


Provisions as regards ‘‘ Winter Men.’’—The rules of the 
scheme in force with the Commercial Gas Company (London) 
provide that men serving under short term agreements shall 


be entitled to the withdrawable half of the bonus only. With: 


the Aldershot, Bournemouth, Gas Light and Coke (London), 
and Waterford Companies, winter men are entitled to the full 
bonus provided that the whole of it is left with the company; 
but if they elect to take the withdrawable part in cash they 
forfeit the remainder. The withdrawable half bonus for winter 
men is limited to an amount equal to 4 per cent. of the wages at 
Leamington and to 5 per cent. in the Waterford Company’s 
scheme, 


Facilities for Investing Voluntary Savings——As in the South 
Metropolitan scheme, employees in practically every company 
are encouraged to deposit voluntary savings, in addition to the 
profit-sharing bonus, at a fixed rate of interest. Money which 
is deposited in this way is withdrawable at short notice; but 
upon application from the employee arrangements will usually 
be made for investing the whole or any part of such savings 
in the company’s shares, 


Employee-Directors—The South Suburban Gas Company 
(London) is the only Gas Company, apart from the South 
Metropolitan, in which employees are represented on the Board 
‘of Directors. (See below, p. 60.) 


Co-partnership Committees —Co-partnership Committees, usually 
eonsisting of equal numbers of directors?’ and work- 
men’s representatives, exist in connection with every gas 
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company’s scheme, In genera] their functions are similar 


to those of the South Metropolitan Company’s Committee, as 
described on pages 50-2. 


_ Features of Particular Schemes.—The following points o f special 
interest appear in certain schemes ; — 

Bournemouth.—Several alterations have recently been made 
in the scheme, on ihe recommendation of a Committee of em- 
ployees and staff who were appointed last winter to suggest 
amendments. The distinction between the “‘ free” and the 
‘investment ”’ portion of the bonus is now withdrawn, and it is 
provided that, after paying two-thirds of the employee’s contribu- 
tion to the Pension Fund, the remainder may be withdrawn, in 
whole or in part, on seven days’ notice. The employee must, 
however, first have accumulated enough to purchase one of the 
Company’s shares. 

The Co-partnership Committee is increased from twelve to 
twenty-four (half being members elected by the workmen) and 
is re-named the ‘‘ Management Committee `; and the employees’ 
representatives form a permanent sub-committee, who are 
authorised “ to discuss and make recommendations on any matter 
affecting the interesi of the employees, including wages 
questions.” 


Canterbury.—The bonus in this case depends on the “ uni- 
form ” dividend of the company, which supplies both gas and 
water. The dividend payable by the water undertaking cannot 
exceed a fixed maximum of 8 per cent., while the gas under- 
taking is on a sliding scale. When the sliding scale permits 
a dividend of (say) 6 per cent., the “ uniform ” dividend is 
the mean between this and 8 per cent. (the maximum for the 
water undertaking), i.e., 7 per cent., and the bonus is half 
this percentage on wages or salaries. ‘That is to say, in the 
case supposed, the bonus would be at the rate of 34 per cent. 
on wages or salaries. í 

Cardiff —The whole of the bonus is retained for investment, 
but in special circumstances withdrawals may be made with 
ihe consent of the Co-partnership Committee. Employees are 
not allowed to sell their stock without the consent of the Co- 
partnership Committee. 


Commercial Gas Company (London).—It is expressly provided 
in the rules of this scheme that no objection will be taken to 
employees joining a trade union. 


Croydon.—This company has a pension fund, two-thirds of 
the employee’s contribution to which is first deducted from his 
(undivided) bonus. The remainder is accumulated until it is 
sufficient to purchase a holding of £5 in one of the company’s 
ordinary stocks; further bonuses are then divided into two equal 
parts, one of which is retained for investment, and the other 
paid by cheque or warrant. An employee forfeits the whole 
of his interest in the pension fund if he assigns, charges or 
alienates the same. 
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. Grantham.—This company’s scheme provides that— 

‘€ no money or stock in respect of this [the investment] half 

“of the bonus shall be withdrawn by a co-partner, unless 

“he is leaving the company’s employ; and then only if 
“he has had five years’ service, excepting under special 
** circumstances, and with the sanction of the directors of 
“the company; and any such bonus or stock thus forfeited 
“shall form a pool, to be divided equally once every five 
“years amongst such of the co-partners of the company 
“who may have been in the employ of the company for 
“the five years preceding the date of such distribution.” 


Leamington Priors.—Under this scheme employees may pur- 
chase either ordinary shares or debenture stock. 


Liverpool.—The bonus in this scheme is paid half-yearly. 


South Suburban Gas Company (London).—Vhis Company has 
two* employee-directors. 

The Co-partnership Committee has been designated as the 
“Works Committee’ for the undertaking, under the Whitley 

sd 5) : J 
scheme, when the time comes for works committees to be 
X ’ 

appointed. 

The Co-partnership Committee has a permanent sub-committee 
consisting of the whole of the employees’ elected representatives, 
who are empowered— 


“to discuss and make recommendations on any matter 
“ affecting the interest of the employee co-partners, or other 
‘subjects concerning the co-partnership system, which may 
“be authorised by the Co-partnership Committee.” 
This sub-committee meets as often as required. The elected 
representatives of the co-partners $ 
' “have the right to make representations to the managing 
“ officials on any grievance, individual or general, or other 
‘ matters affecting the interests of the co-partners in their 


“ respective departments; and, in the event of failure to © 


* obtain a satisfactory adjustment, they shall be empowered 
‘ to appeal to the Chairman of the Company. If agreement 
“is not then attained, the matter shall be referred to the 
*¢[Co-partnership] Committee, whose decision shall be in the 
“form of a recommendation to the Board of Management 
“or to the employees concerned.” 

Wandsworth, Wimbledon and Epsom District.—Sums can 
only be withdrawn in cases of ‘‘ grave necessity.” An employee 
borrowing from a money lender on the security of his stock certi- 
ficate is liable to be disqualified from participation in the profit- 
sharing scheme. 


Watford.-Under this scheme an employee receives a bonus 
equal to 3 per cent. of his total wages or salary. Two-thirds 


* The Companys Act of 1904 permits the election of three employee- 
directors, two from the employees in receipt of weekly wages and one from the 
salaried staff ; but at the present moment the salaried staft have no representa- 
tive on the Board. : 
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of this bonus is retained by the Company for investment, and 
one-third placed to a withdrawable account. The bonus is paid 
half-yearly. 

This section of the Report may fitly close with the following 
letter received from Mr. D. Milne Watson, the Governor of the 
Gas Light and Coke Company (the largest gas undertaking in 
the United Kingdom), under date of the 10th November, 1919, 
which the Department is permitted to quote :— 

“I am obliged to you for giving me the opportunity of 
“ stating my views with regard to Co-partnership as applied 
“to this Company and, I believe, to many other Companies 
“in the gas industry. 

‘We are satisfied that the working of our Co-partnership 
“scheme has tended to produce better working relations 
‘between the Company and its employees, and has united 
‘the interests of the Co-partners and the shareholders. 
‘When I tell you that our scheme only came into operation 
“in 1909, and at the present time there are 8,680 co-partners, 
* holding £183,000 in stock and having £103,600 deposited 
‘with the Company, for which they are paid interest, you 
«will realise that considerable progress has been made and 
‘that such a large holding must give the workmen an 
‘* increased interest in their work. 

‘T do not say, of course, that Co-parinership is a panacea 
‘= for all troubles, but there is not the slightest doubt, from 
“our experience, that Co-partnership brings about a better 
‘understanding between Capital and Labour, and if more 

“ cenerally adopted would go a long way towards overcoming 
some of the indusirial difficulties of the time.” 


(b) Profit-sharing and Co-partnership other than in 
Gas Undertakings. 
(1) SAVINGS or DEPOSIT SCHEMES. 

Of the schemes existing in firms and companies other than 
those connected with gas undertakings, a certain number are 
based on the encouragement of savings or deposits. The employ- 
ing firm or company agrees to receive savings, or deposits, at a 
fixed minimum rate of interest, which is guaranteed whatever 
the profits may be; and in addition to pay a contingent supple- 
mentary rate, varying with profits, if the profits exceed a specified 
level. 

oe E 


Sir W. G. Armstrong, Whitworth and Company, Ltd. 
This well-known Company of engineers, ordnance manu- 
facturers, and shipbuilders, of Newcastle-on-Tyne and Openshaw 
(Manchester), have had a system of profitsharing deposits 1n 


operation for over forty years. : ; 

The scheme was first started at Openshaw, by Sir Joseph Whit- 
worth, before his business was turned into a limited liability 
He told his workmen, in 1878, that, if they liked to 


C3 


company. 
24335 
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invest part of their wages in the firm, he would be their savings 
bank, and would give them the same dividend that he got Hes 
self on his own capital. The business was turned into a limited 
company in 1888 under the style of Sir Joseph Whitworth and 
Company, Limited, which cozitinued the system just described. 
The rules of the company provided that deposits of not less than 
Is. and not more than £1 of the depositor’s weekly wages would 
be received each week from persons in the employ of the company, 
and that, on each declaration of the annual dividend by the 
company, interest would be allowed on the amount standing: to 
the credit of the depositor equal to the rate per cent. of dividend 
declared on the shares of the company. Such interest was to be 
credited to each depositor, and added to the principal due to 
him, as on and from the 31st of March next preceding the decla- 
ration of the annual dividend. Deposits might be withdrawn, 
with interest at 4 per cent. from the 81st of March, at from three 
to fourteen days’ notice; but this notice might be dispensed with 
under special circumstances. Persons leaving the employ of the 
company were to be repaid their deposits, with interest, at the 
expiration of fourteen days. 
$ In 1896 the business of Sir Joseph Whitworth & Co., Limited, 
was amalgamated with that of Sir W. G. Armstrong, Mitchell 
& Co., Limited, and the combined undertaking was registered 
under its present title of Sir W. G. Armstrong, Whitworth and 
Co., Limited. The scheme of profit-sharing deposits above 
referred to was extended by its application, in a form slightly 
modified, to the whole of the employees of the amalgamated | 
. company. 
Under this scheme deposits of not less than Is. and not more 
than £1 of the depositor’s weekly wages are received each 
week from persons in the employ of the company, the maximum | 


f : amount which may be deposited being £200; in the case of | 
ii officials paid quarterly these limits are raised to £2 a week, and | 
1 


£400, respectively. The directors, however, reserve the right | 
of fixing a limit to the total amount which will be received. The l 
deposits carry a fixed interest of 4 per cent., and, in addition, | 
a bonus is declared each year equal to half the difference between | 
this fixed rate and the dividend payable on the shares of the | 
company, but so that interest and bonus together shall not in 
any case exceed 10 per cent. Interest and bonus are added to 
depositors’ accounts unless they give notice to withdraw in cash. 
Deposits can be withdrawn up to one-half on seven days’ notice, 
or the whole on fourteen days’ notice: under special circum- 
stances no notice is required. Persons leaving the employ of 
the company will be repaid their deposits at the end of fourteen 
days.* 


| 
i 
d 
i 
| 
i 
* The scheme is printed in full in Appendix E, pp. 191-2. In this case the | 
employees’ deposits are unsecured. In other cases they are secured ; an example | 
will be found in Appendix E, on p. 211, where a form of agreement is given i 
formerly used by a company which allowed its employees to invest in its | 
debentures (£5 per cent.), promising to pay the employee debenture holder, | 
in addition to this fixed interest, the difference between this interest and the 
rate of dividend paid on its ordinary shares. For a case in which the employees’ 
c deposits are secured by debentures of the employing company, see p. 77. 
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The total amount of bonus paid in 1918 (7.¢., sums paid on 
employees’ deposits over and above the fixed minimum rate of 
4 per cent.) was £17,187; and the total amount on deposit with 
the company at the end of December, 1918, was £581,908. The 
number of employees to whom these deposits belonged was 12,215, 
of whom 3,035 were women and girls. The average number of 
employees of all grades in constant employment ‘during 1918 
was approximately 69,000, of whom about 18,000 were women 
and girls. 

The employees of the company have also made investments in 
its securities, apart from the profitsharing deposits described in 
the text; these investments (the amount of which it is not possible 
to state) were made on the same terms as ip the case of the 
general public. 


Fox Brothers and Company, Ltd. 


Une of the oldest schemes of Profit-sharing in existence in this 
country is that introduced in 1866 by Messrs. Fox Brothers and 
Company, woollen manufacturers, of Wellington, Somerset 
(converted into a joint-stock company in 1896). The firm had 
for some time allowed their managers, foremen and clerks to 
receive a bonus calculated in part according to their respective 
positions, in part according to the year’s profits. In 1866 they 
introduced a plan of receiving from their workpeople sums of 
money on deposit, to bear a rate of interest never less than 4} per 
cent. nor more than 10 per cent., but within these limits varying 
“in accordance with a certain fixed scale based on profits, which 
“has been prepared by Messrs. Fox Brothers and Company.” 
The firm undertook io repay any sum up to £50 on seven days’ 
notice, above £50 on two* months’ notice. The supplementary 
rate of interest (varying with profits) is now only allowed on 
“ investment accounts,” i.e., amounts of £5 or upwards, and not 
on small sums left in the “ savings accounts,’ which receive 
only a fixed rate of 4} per cent. 

New rules came into force in 1916. The limit of the amount 
that may be withdrawn from investment accounts at seven days’ 
notice has been raised to £100: one month’s notice is now Te- 
quired for the withdrawal of amounts over £100. A limit on 
the amount that may be invested by an individual depositor 
under ihe profit-sharing scheme has been fixed, viz., £400 in 
the case of ordinary workpeople, with a higher limit in the case 
of foremen. Sums over this limit may be deposited, but re- 
ceive only a fixed rate of 54 per cent. 

The number of workpeople in the employment of the com- 
pany in 1918 was 1,423 (622 men and boys, and 801 women and 
girls). The number of employees who had taken advantage of 
the profit-sharing scheme, and who participated in the bonus, 
showed no great change until 1918, when a remarkable increase 
took place, the number of men and boys participating showing 
an increase from 229 to 430, and the number of women and girls 
from 95 to 398; and the total deposits of the employee-depositors 
reached the large sum of £60,600. This is exclusive of deposits 
exceeding the limits mentioned above, to which the fixed (non- 
profit-sharing) rate of 53 per cent. applies. 
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A member of the firm, Mr. Joseph H. Fox, expressed his 
opinion of the scheme as follows in an address* given before the 
Social Science Association in 1881. After mentioning that the 
system had been thoroughly appreciated by the workpeople, Mr. 
Fox continued :— 


“Secondly.—There has been scarcely any trouble exporienced in carry. 
ing it out, and I am not aware that there has ever been any complaint 
made of the rate of interest given, although this has varied from 4 
per cent. to 10 per cent., nor am I aware that it has ever been sup- 
gested that the rate of interest was unfair or any wish expressed to 
know how it was calculated. The decision of the partners has in all 
cases been accepted without question. 


“ Thirdly.—It has on one or two occasions happened that, when a 
high rate of interest has been paid, applications for increased wages 
have followed, it, no doubt, being thought that, as the business had 
been prosperous, a better rate of wages could be afforded. 


“ Fourthly —It is very difficult to form an opinion as to the effect 
produced on the carefulness and attention of the workpeople, and 
whether in this sense the scheme has answered. I believe it has in the 
case of many of the foremen and others in places of trust; but these 
have had, it must be remembered, an additional stimulus from their 
being partly paid in accordance with results. But with tho ordinary 
workpeople there is not so much scope for showing interest, and as 
they nearly all work by the piece, it can produce but little effect on 
their industry. There are, of course, many ways by which economies 
may be effected—by the saving of material, by care of machinery, and 
in other ways; but it is very difficult to form a definite opinion as 
to the results of the scheme in this important respect. It must be 
borne in mind that in a manufacturing business the skill and judgment 
in the purchase of the raw material and the sale of the goods are 

important factors, and that when a large amount of raw material 
is worked up, and when stocks both of raw material and of manu- 
factured goods are necessarily heavy, and when there is a constant 
fluctuation in prices, the apparent profits are much affected by these 
fluctuations. These matters are, of course, outside the workpeople, 
and they feel that their exertions may be in part neutralised by other 
causes not under their control, and this operates prejudicially on the 
working of this scheme. Could they clearly see cause and effect, and 

i directly traco the resulis of their increased watchfulness in the 
increased prosperity of the business, then their participation in the 
profits would probably have more definite results. 


“ Pifthly.—There is no doubt that the management of the business 
by the partners is much more closely watched by the workpeople, and 
especially by the foremen and others in places of trust. 

“ Having thus endeavoured to describe some of the results of the 
plan carried out in our works, I will attempt to point out some of the 
lessons that these appear to me to teach, and also to state some of the 
difficulties that seem to me to threaten all schemes the object of which 


is to make the employed participators in tho profits with their 
employers. 


“ First.—Unless a sufficiently large share of the profits be given, 
the desired effect will not be produced, that is to say, that increased 


attention and intelligence will not be aroused which are necessary to 
ensure its success. 


_ “ Secondly.—The larger the interest given to the employed, and the 
more their prosperity depends directly on the prosperity of the con- 
cern, the greater will their influence become. As long as a business 
is prosperous and well managed all will go well; large profits will be 


* Transactions of the Social Science Association, 1881, pp. 671-5. 
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come; either from depression in the trade carried on, or from bad 
management, then difficulties will arise, the workpeople may become 
dissatisfied, and, in the latter case especially, may insist on the 
management being changed. In any case the difficulties of the 
principals will be greatly increased, and they may come into awkward 
collision with their workpeopie. j 5 

“ Thirdly.—I fail to see that the introduction of industrial partner- 
ships will altogether solve the wages difficulty. Divide the profits as 
you will between capital and labour, it will always be a question open 
to dispute whether that division is a fair one. It is true that by 
introducing plans whereby labour is to share directly in the profits 
made by the joint action of capital and labour the total profits earned 
may be augmented, and the earnings of the labourer be also increased ; 
and yet after all he may remain dissatisfied with his share, and may 
demand either an increase of wages or a larger share in the profits. 

“ In conclusion, it seems to me that the experience gained by the 
working out of the scheme adopted by us shows that when the basis 
exists of an excellent understanding, and thorough goodwill between 
the masters and workmen, and when the share of the profits given 
to the latter is not too large, then the system may be carried out 
successfully so long as the management of the concern is good and the 
business prosperous; but that the results on the profitable working of 
the business are somewhat dubious. It has, however, the advantage 
of avoiding to a large extent the difficulties which might arise were 
the share of profits divided among the workpeople to be on a larger 
scale.” 


At the time of the 1912 Enquiry, Mr. Fox stated that he did 
not think that the experience of the intervening years had 
materially altered his views. 

In connection with the present enquiry, the secretary of the 
company expresses the opinion that the scheme has given satis- 
faction to the company and to the workpeople, and that it has 
promoted harmonious relations between them. On the other 
hand, there is no evidence that it has called forth extra zeal on 
the part of the employees, or that it has tended to lengthen the 
average period during which the workpeople remain in the firm’s 
employment, and to prevent changes of staff. 


E. S. and A. Robinson, Ltd. 


[For an account of this firm’s deposit account scheme, see pp. 
104-5.] 


Richard Thomas and Company, Limited. 


This company are large manufacturers of tinplates and other 
articles of iron and steel, and have a number of works in South 
Wales, Monmouthshire, and Gloucestershire. They employ 
about 7,200 workpeople when all the works are in full operation. 

In June, 1913, they introduced a scheme of ‘‘ Employees’ 
Profit-sharing Deposits.” Under the original scheme, the com- 
pany received sums on deposit at a fixed minimum rate of interest 
of 5 per cent. per annum, to which was added a bonus equal to 
the difference between this fixed rate and the average rate of 
dividend and interest paid on the shares, debentures, and borrowed 
capital of the company, with a maximum of 12 per cent. per 
annum. The rules were revised in September, 1918, and now 
provide for a fixed minimum rate of 74 per cent., with a bonus 
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equal to the difference between 7$ per cent. and the rate of 
dividend paid on the company’s ordinary shares, subject to a 
maximum of 20 per cent. 

Employees may, pay in such sums as they please, or they may 
arrange for a fixed sum to be deducted from their wages every 
week and credited to their account. Interest and bonus may be 
drawn in cash, or credited to the employee’s deposit account, at 
the employee’s option. Income tax at the current rate is deducted 
both from interest and from bonus; but employees with incomes 
under £130 a year can, of course, recover these deductions 
in the usual way. 


The maximum amount which may be deposited is five times the 
annual salary, in the case of employees paid monthly, and £500 
in the case of employees paid weekly or fortnightly: these 
amounts are exclusive of accumulated interest and bonus. The 
directors reserve the right to vary these limits, and to *place a 
limit on the aggregate amount which may be received on deposit 
from the employees collectively. 

From July, 1918, to September, 1918, in addition to interest 
at 5 per cent. per annum on the deposits, bonus was declared 
half-yearly varying from 0°8 per cent. to T per cent. per annum, 
the average rate of bonus being 5°35 per cent. per annum; so 
that, including interest, the depositors have received an average 
return of 10°35 per cent. per annum on their investments. 

As regards the success of the scheme, the Company write :— 


“ At present there are about 539 depositors, with deposits 
“ amounting to about £75,000: and, although the number of 
“ depositors represents only about 10 per cent. of the total 
‘“ employees of the company, we look upon the scheme as 
“being quite a success, having regard to the fact that 
‘during the war we encouraged our employees as much as 
‘ possible to take up War Savings Certificates and invest 
“in War Loan, &c., which of course would take up their 
“ surplus earnings.” Á 


(2) SHAREHOLDING BY EMPLOYEES. 


A large number of schemes provide for the acquisition by 
employees, either gratuitously or on specially favourable terms, 
of shares in the capital of the businesses by which they are 
employed. Such shares may be either (i) ordinary or preference 
shares, such as are issued to the general public; or (ii) special 
shares limited to employees, which, as a rule, carry no voting 
rights, or rights of voting only on special occasions (e.g., when 
the rights of employee-shareholders are in question), or at special 
meetings of employee-shareholders. 

Four classes of shareholding schemes may be distinguished :— 

(i) Schemes based on the distribution of a profit- 
sharing bonus, part or the whole of which is retained 
for the acquisition of shares in the capital of the 
employing company. s 
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Gi) Schemes in which the profit-sharing bonus is itself 
given in the form of, shares. 

(ili) The issue of shares to employees gratuitously. 

(iv) The issue of shares io employees on specially favour- 
able terms, : 


It may be pointed out that the first two groups of schemes 
are on a different footing from the last two, representing as 
they do Profit-sharing in that developed form which some 
advocates of the system prefer to call “ Labour Co-partnership.” 
These are the schemes classified as ‘‘S ’’ in the Table of Existing 
Schemes (Appendix A, pp. 150-165). Classes (iii) and (iy), on the 
other hand, do not begin with the distribution of a profit-shar- 
ing bonus, which is then capitalised, but proceed at once to the 
allotment of shares to employees, without any intermediate 
stage. The profit-sharing bonus in these cases, therefore, con- 
sists, not in the shares distribuied (the amount of which may 
not bear any relation to the amount of the profits), but in the 
dividends paid thereon (if the shares are issued gratuitously), 
or in such part of the dividends as represents the advantage 
given to employee-shareholders over the outside investing 
public (in cases where the shares are issued on favourable terms, 
but not actually free of charge). Where, as is almost invariably 
the case, these dividends are paid in cash, schemes of this type 
are classified as “C” in the Table of Existing Schemes. 


Bradford Dyers’ Association, Ltd. 


This company, which employed in 1918 nearly 10,000 persons, 
voted a sum of £5,000 at the annual general meeting on February 
28th, 1912, to be distributed as a bonus on ordinary shares held 
by employees, so long as they remained in the company’s employ- 
ment. No bonus was to be paid if the dividend on ordinary 
shares fell below 5 per cent.; but, if the dividend was at or 
above that rate, ihe bonus was at the rate of 5 per cent. on 
holdings not exceeding one thousand £1 shares. (The rate on 
holdings exceeding one thousand shares was lower.) No indivi- 
dual employee was entitled to register, for the receipt of this 
bonus, except with the consent of the managers of the fund, 
shares in excess of the amount of his remuneration for the 
preceding two years. Supposing, for example, his wages were 
25s. a week, t.e., £130 for two years, he could register 130 shares. 
Facilities were provided for employees to acquire shares up 
to double the number they could immediately pay for: the 
arrangement is fully described below. 

The bonus was at first dependent on grants voted year by 
year by the shareholders at the annual general meeting: but in 
February, 1918, the scheme was put on a permanent footing, 
and the basis was slightly altered. The bonus is now an amount 
fluctuating with the rate of dividend on the ordinary shares. 
Tf the dividend is under 5 per cent. employee-shareholders get 
no bonus, but if it is over that rate they receive a bonus at 
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half the rate of dividend (including bonus-dividends). For 
example, in respect of the last financial year, when the divi- 
dend (including bonus-dividend) on*the ordinary shares was 
174 per cent., employee-shareholders received a total of 26 per 
cent. on their shares, representing a bonus of 8} per cent. in 
addition to the regular dividend paid to the shareholders 
generally, A 

Shares on the previously existing ‘‘ Employees’ Benefit Fund 
Register”? were to be transferred to the new Register; but in 
future the maximum initial amount that any employee, was 
entitled to have registered for the reveipt of bonus was to be such 
number as would be equal (at par value) to three-quarters of 
his average annual remuneration during the three previous 
years. Any addition to his registered shares in any subsequent 
year was not to exceed one-fourth of his remuneration in that 
year; and the maximum amount he might have on the register 
at any given date was not to exceed the total of his remunera- 
tion for the previous five years. The total number of shares 
that may be registered by all the employees collectively must 
not, under the rules as they stand at present, exceed 400,000. 

Employees receiving £230 a year or less may register either 
preference or ordinary shares; other employees only ordinary 
shares. The reason for this special facility for the lower-paid 
men is explained to be that ‘‘ many careful and thrifty workmen 
‘are very chary of placing their savings, which may have taken 
‘years ‘to accumulate, in shares where there appears to be con- 
“ siderable risk of fluctuation in the value.”’ 

All employees of three years’ service or over are eligible to 
register shares. The term ‘‘ employee ” is defined as including 
any person in the sole employment of the company, other than 
the chairman, the managing director, and members of the execu- 
tive committee of directors at the date of the resolution. 

The shares, both ordinary and preference, are of £1 nominal 
value; but they can only be entered on the bonus register in 
multiples of 10. 

All right to the bonus ceases (i) from the date of sale of any 
shares by an employee who remains in the company’s service, 
or (ii) from the date of termination of employment, by death 
or otherwise. This, however, is subject to the proviso that, 
up to a number not exceeding 10 per cent. of the total authorised 
maximum, shares registered by an employee who retires on or 
after attaining the age of 65, or from infirmity at an earlier age, 
may be allowed to remain on the register during the life of the 
employee or for any less period. 

The arrangement under which employees could acquire shares 


up to double the number they could immediately pay for has 


been continued. The arrangement is thus explained by the 
Association : — 

Under the original scheme the sum voted by the shareholders 
was handed over to Managers, who dealt with it outside the 
Association, since companies are not allowed to lend money 02 
their own shares. The Managers advanced personally to any 
employee who requested it a sum sufficient to enable him to 
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purchase additional shares equal to the number he could pay 
for. For example, if he could pay for 10 shares he was allowed 
to buy 20, and deposit the whole 20 with the Managers of the 
Fund, who advanced the purchase price of 10. The employee 
could pay off his debt by simply allowing the dividends and 
bonus (less 5 per cent. interest on the money borrowed) to 
accumulate, or he could expedite the repayment by adding as 
much as he pleased out of his own savings. To facilitate this 
the Association established a Savings Fund, in which employees 
could deposit sums of not less than ls., receiving interest at 
5 per cent. on each complete £1. The Chairman and the 
Managing Director of the Company, who are the Managers of 
ihe Fund, have decided to continue this arrangement—still, of 
course, ag a personal.arrangement, apart from the Association. 


At the annual general meeting of shareholders in February, 
1918, a sum of £100,000 was voted : — 

(i) for the acquisition of shares for presentation to em- 
ployees who were then serving, or who had served, in 
H.M. Forces. (These are preference shares; they 
are entered on ihe Employees’ Bonus Register, and 
draw the profit-sharing bonus. They cannot be sold 
without the consent of the Trustees of the “ Bradford 
Dyers’ Association Fighting Forces Fund,” until 
five years after the Ist March, 1918.) 

Gi) for grants to such employees who were wholly or par- 
tially incapacitated, and 

(iii) for grants to the widows and other dependants of former 
employees who had died on service in H.M. Forces. 


It should be noted that the shares thus presented were all 
bought in the ordinary way, at the full market price, and that it 
was provided that no part of the sum granted was to be invested 
in any new capital which might be issued. Similarly, all the 
shares registered by employees for the receipt of bonus have to 
be bought in the ordinary way, at the market value. 

No fewer than 3,600 employees hold shares in the company, 
io the total nominal value-of £295,870, or 5°57 per cent. of the 
total paid-up capital. The particulars are given below :— 


No. of Nominal 
Employee Value of 


Share- Shares 
holders. Held. 
£ 


Soldiers serving,or who have served, in H.M. 
Forces, to whom Preference Shares have 
heen allocated gratuitously --- Soe geen) 135.000 


Other employees of the Association :— s 
Holding Ordinary Shares ant uae 560 145,266 
Preference ., ee 207 12,950 


Retired employees holding Ordinary Shares 13 2,660 


None of the retired employees hold Preference Shares. 
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The company have no separate joint committee for the manage. 
ment of the. profit-sharing scheme; but for twenty years they 
have had an agreement with the trade unions, including à 
Wages Board. The circumstances under which this agreement 
was made, and the Wages Board set up, are thus described by 
the Chairman of the company in his address to the shareholders 
at the annual general meeting in February, 1919. After referring 
to the urgent necessity of increased production, he went on:— 

“He thought the Association’s experience might be helpful 
in pointing to the lines on which there is hope of arriving at a 
working arrangement between capital and labour. Before the 
formation of this Association, strikes in the dyeing trade were 
epidemical, and the first serious problem which for many weeks 
engaged the attention of the managing directors, almost to the 
exclusion of everything else, was the possibility of evolving means 
whereby they might hope to have freedom from labour troubles. 

“They agreed broadly that their attitude to labour should be 
governed by a real anxiety to understand its ideals, and they 
determined that they would always consider seriously and exa- 
mine carefully and impartially any suggestion which the accre- 
dited heads of the trade unions might make to them, and meet 
the same, not by weak compromise and unfaithfulness to sound 
principles, but by goodwill, sympathy and justice; and, recog- 
nising that there were many problems which their workers had 
an equal right to have a voice in, they determined at the outset 
on the complete recognition of the trade unions. In August, 
1899, only nine months after the formation of the Association, 
an agreement with the trade unions was entered into which 
anticipated many of the recommendations in the Whitley 
Report. Its first two clauses, which reflected its whole spirit, 
read as follows :— 


“A federation of employers and workmen shall be formed 
for the protection of their mutual interests. 

“A Wages Board, consisting of an equal number of em- 
ployers and workmen, shall be formed, its functions 
being to settle all differences between employers and 
workmen as to wages, conditions of labour, or any 
dispute that may arise, provided the parties con- 
cerned cannot come to a mutual understanding and 
agreement.” ; 

The objects which the company had in view in introducing 


the profit-sharing scheme are set forth in an address by the 
Chairman, as follows :— 


“ Your directors feel that the reconciliation of the interests 
“of capital and labour will never be secured by wages 
“ alone, and that the workmen must be encouraged ‘hy the 
‘‘ prospect of something more. In our case we have an 
“ established method by which our employees may secure 
“ a share in our profits. I refer to our ‘Employees’ Benefit 
“Fund, which has proved a great strength to the 
“ Association. 3 
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“ The acquisition and possession of property is a certain 
‘means of ensuring respect for it, and the addition of 
‘more than 3,000 [now 3,606] of our employees on the 
“ register of our shareholders cannot fail to prove a moral 
‘‘impetus and force in the promotion of mutual confidence 
‘“ through mutual interest. Your directors believe that the 
‘ possession of some share of that we ourselves value cannot 
‘“ fail to create in our employees greater interest in their 
‘work, and encourage habits of thrift, diligence, and pre- 
‘cision; and we are confident that the holding of such a 
“large stake in the Association by our employees must he 
‘* productive of immense good.” 


In a report to the Department in connection with the present 
enquiry the company say that the scheme is satisfactory both to 
themselves and to their workpeople. They have not been entirely 
free from strikes; but the strike had nothing to do with the 
scheme, and has not altered their opinion as to its value. They 
believe it has called forth extra zeal from many of their employees, 
though it is difficult to give specific instances of this. They also 
ihink that the tendency will be for employees who hold shares 
io remain in their employment longer than would otherwise be the 
case; ‘but so far, of course, it is mostly the thrifty ones who 
“ have bought shares, and who would have stayed in any case.” 


Wm. Cory and Son, Limited. 


This is a large firm of coal factors and exporters with a head 
office in London, and wharves and other establishments at Cardiff, 
Hull, Newcastle, Erith, Gravesend, Rochester, Liverpool, Avon- 
mouth, Glasgow, Leith, Southampton, Newport, Barry and 
Birkenhead, and branches or represeniatives in numerous ports 
all over the world. They also do business as steamship owners, 
lightermen, wharfingers, engineers, barge builders and repairers, 
and railway wagon builders and repairers. Before the war, they 
had about 2,100 persons in regular employment, in addition to 
about 600 casual employees; during the war the number declined, 
the figures for 1918 being about 1,800 permanent employees and 
a maximum of 600 casual employees, all males. 

The company introduced a profit-sharing scheme on the share- 
holding principle in November, 1913. It is provided in the rules 
that the shares cannot be sold for more than their nominal 
value, or to any outside persons, unless the company fail, within 
six months, to find a purchaser for them. The dividends are 
substantial, and the shares are therefore intrinsically worth much 
more than their par value, at which the employees buy them: 
hence, in the absence of such a rule against sale to outside 
there would be a temptation to employees to sell their 
shares and thus defeat the object of the scheme, which is to 
make the employees co-partners 1n the undertaking and directly 
interested in its welfare and economical working. z 

All applications for purchase or transfer are dealt with by 
the Cory Thrift Society, 2 dividend warrant on the total number 
of employees’ shares being made payable to the Society, which 


persons, 
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distributes the proceeds amongst the various holders, The Societ 

also holds the share certificates. This Society is managed by a 
committee elected by the members thereof, who must be employees 
of the company, or their wives. It had over 1,500 members 
within a year of its starting, and now has 2,400 members. 
including wives. The members pay in a small sum, weekly, and 
certain benefits are paid in the event of the death of a member 

the balance remaining at the end of the year being distributed 
among the members. 


The directors, in introducing the profit-sharing scheme, ex- 
pressed the hope that employees would use the money thus 
distributed in purchasing shares; but employees are not, 
of course, restricted to this sum, and may purchase shares with 
their other savings. There is no restriction as to the age or 
length of service of employees before they can participate. 

The number of present employees who held shares issued under 
the scheme on the Ist March, 1919, was 489; and the nominal 
value of their holdings £20,234. In October, 1918, an issue 
of ordinary shares was made to ordinary and employee share- 
holders in the proportion of three shares for every four held, 
at 30s. per share. In April, 1919, reserve funds representing 
accretions to capital were capitalised, and bonus ordinary shares 
were issued, at the rate of two bonus shares for every five 
ordinary or employee shares held. Both these operations 
represented considerable benefits to the employee shareholders, 
in common with the ordinary shareholders. No issue of em- 
ployees’ shares has been made for the years 1917 and 1918, 
owing to permission not being granted by the Treasury; other- 
wise it is possible that the number of shareholding employees 
would have further increased, 


Foster, Sons and Company, Limited. 


As an example of special arrangements made with the object 
of enabling the employees of a profit-sharing firm to acquire by 
the investment of their bonus not only a financial interest in a 
business, but also a considerable share in the control of the under- 
taking, may be cited the case of Foster, Sons and Company, 
Limited, of Burnley and Padiham, a firm of decorators and 
furnishers, plasterers, slaters, &c., employing, in 1918, 48 
persons. 

This business was originally a private firm (William Foster & 
Sons), and in that form had already introduced a system of Profit- 
sharing in January, 1900. Under this scheme capital was to 
receive, in the first place, a fixed rate of interest; while the. 
remaining net profits were to be divided in stated proportions 
between the firm and its employees, the share of the employees 
being divisible among them in cash, in proportion to. wages 
earned. 

In 1903 the business was turned into a joint-stock company, 
while at the same time an association was formed of the employees 
of tthe new company with the special object of enabling them to 
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acquire an interest in its capital and a share in the control of its 
affairs. The title of this society, registered under the Industrial 
and Provident Societies Act in April, 1903, is “ Posters’ Em- 
ployees, Limited ’’; and it is stated that most of the employees 
of Foster, Sons .& Co., Limited, joined the society on its forma- 
tion. 

By the articles of association of the company its directors are 
required to retain 1,000 of its (£1) shares for issue to the 
Employees’ Society. The disposable profits of the company, 
alter providing for the creation and maintenance of a reserve 
fund, are to be divided in the following manner:—The shares 
are, in the first place, to receive a dividend for each year at the 
rate of 5 per cent. per annum,” and the remaining profits are to 
be divided as follows:—One-tenth is to go to the Employees? 
Society, for its common fund (see below), and four-tenths to the 
Employees’ Society te be applied for the purchase of shares in 
the company and for the benefit of the employees: as to this 
four-tenths the company is to declare how much is paid as a 
bonus ou the wages or salary of each employee who is a member 
of the Employees’ Society, and how much is paid as a bonus on 
the wages or salaries of the non-members of that society collec- 
tively, such amounts to be strictly in proportion to the respective 
wages and salaries paid. Finally, one-fourth is to go to the 
manager or managers for the time being; and the remaining 
one-fourth is to be paid to the holders of the ordinary shares as 
a further dividend. 

So far as concerns the share to be taken by the employees in the 
management of the affairs of the company, it is provided in the 
first place that the Employees’ Society shall be entitled to appoint 
one delegate for every hundred shares held by it, to attend the 
general meetings, and to speak thereat, but one only of such. 
delegates shall be its proxy to vote thereat; and, in the next 
place, that the employees shall be represented on the Board of 
Directors in the following manner :— 

The number of Directors is to be not less than three nor more 
than five, and the first Directors are to be Mr. Thomas Foster and 
Mr. John Foster (the partners in the former firm of William 
Foster & Sons), and a third person appointed by them. So long 
as Messrs. Thomas and John Foster shall together hold one-half 
of the share capital of the company for the time being issued 
and are willing to serve, they shall continue to be directors. 
The Employees? Society shall be entitled to appoint one of its 
members (whether himself a shareholder in the company or not) 
a director of the company whenever 1t holds at least one-tenth of 
the share capital of the company for the time being issued, and 
one more when it holds one-fifth. In the last case the total 
number of directors shall be five. Subject to the provisions last 
stated, the directors may appoint additional directors, but so 
that the total number of directors shall not exceed the maximum 


above specified. 


# Provision is made for the making up of any deficiency on the dividend for 


the preceding year. 
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The special objects of the Employees’ Society are declared hy 
its rules* io be to deal in the shares and debentures of Foster 
Sons and Company, Limited. Subject to the provisions stateq 
is below as to the common fund, all sums received by the Society 
under arrangements of that company for sharing profits with its 
employees are to be treated as capital and invested in the manner 
stated below and credited in the books of the Society as 
follows :-— 


(1) Each member of the Society is to be credited with the 
amount declared by the company to be paid as bonus 
on his wages or salary, and, whenever there is a suff. 
cient sum standing to his credit, enough shall he 
transferred to his share account to create a fully 
paid-up share in the Society. ‘ 

(2) The bonus on wages of non-members of the Society is 
to be credited collectively to a non-members’ provident 
fund, to be administered as a trust for the benefit of 
those employees of the company who are not members 
of the Society, or their wives, children, or widows, or 
persons dependent on them. 

(3) The sums declared by the company to be paid for the 
credit of the common fund are to be applied for educa- 
tional, social, provident, propagandist’and other pur- | 

poses for the benefits of the members of the Society | 

or their wives, children, widows, or persons dependent | 

i on them. | 

The capital of the Society is to be invested in fully paid-up | 
shares in the company, so long as such shares can be acquired, | 
by allotment, at par. Thereafter the committee of the Society | 
are, if authorised by a general meeting, to invest any further | 
capital in the purchase at the market price of additional shares 

or debentures in the company. j 

If any balance-sheet of the Society would otherwise show a 
deficit in capital account, the amount of such defict shall be 


| 
is written off the reserve fund, and failing that off the common fund. \ 
The profit and loss of the Society is to be calculated annually, | 
fi and at the same time its investments are to be valued by the | 
te committee. Any deficiency in the value so set upon these invest- | 
5) ments as compared with their normal value is to be treated as i 


a loss by the Society for that year, and any surplus above such l 
nominal value is to be put to reserve fund until such fund equals | 
one-fourth of the nominal value of the Society’s investments for 
the time being; and any further surplus is to be treated as profit | 
for the year. | 
Out of the profits of the Society share capital shall in the | 
first place receive interest at the rate of 5 per cent. per annum, 
whenever the profits suffice to pay such dividend, after extin: 
guishing any adverse balance and providing for reduction of | x 


* The Rules of the Employees’ Society consist of “General Rules for an 
Industrial and Provident Productive Society,” published by the Labour Co- i 
partnership Association (6, Bloomsbury Square, London, W.C.), modified in the a 
“ Special Rules” of this Society í 
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preliminary expenses and paying any subseriptions due to co- 
operative propagandist associations. Any surplus profit is to 
be applied as follows :— 

“ (1) In paying the employees of the Society a dividend 
upon the wages or salaries received from the Society 
during the year at the same rate as the dividend on 
wages declared by the company for the period in 
question. 

2) If any surplus still remains, in forming a reserve fund, 
until such fund shall equal 25 per cent. of the nominal 
value of the Society’s investments for the time being, 
Such fund shall be applicable by resolution of any 
general meeting on a recommendation of the com- 
mittee to meet any contingency affecting the Society 
or for any other purpose, whether within the objects 
of the Society or not, other than the payment of 
interest on shares, provided thai notice of every such 
recommendation be given to every member not less 
than six clear days before such meeting. 

“ (3) If any surplus still remains, in paying any arrears of 
interest on shares which in any previous year have 
not received 5 per cent., the oldest of such arrears to 
be paid first. 

“ (4) If any surplus still remains, in paying the committee 
for their services according to any scale from time to 
time approved by the general meetings; and 

“(5) If any surplus still remains, in paying in cash a 
further dividend on shares for the year.” 

Out of the total subscribed capital of the company (5,479 
shares of £1 each) 749 shares are owned by the Employees’ 
Society. ‘These shares entitle the Society to one-fifth of all the 
votes that can be given at a general meeting of shareholders of 
that company; and out of the five directors of the company two 
are employees, appointed by the Employees’ Society. j 

Mr, Thos. Foster, in reporting upon the scheme in connecticn 
with the present enquiry, states that the building trade in 
Burnley and district was very bad for some years before the war, 
and no bonus was paid. During the war it was deemed desirable 
to retain all surpluses over the 5 per cent. dividend to guard 
against contingencies, owing to the extremely uncertain ‘position. 

“The number of the company’s employees who belong to 
“ Posters’ Employees, Limited,” fell to 18 in 1918, partly owing 
to the large number of employees who had left on account of 
the war, and partly owing to a general loss of interest in the 
scheme. The management and the Employees’ Society are, 
however, taking steps to increase the membership of the Society. 
so as to include all who are regarded as permanent employees ; 
and the response, Mr. Foster says, 15 gratifying. He adds that, 
though the scheme has not hitherto had quite so much effect 
as was hoped, the company still believe the scheme to be 
excellent, and expect that, before the end of the current year 
(1919), it will have the enthusiastic co-operation of most 


employees. 
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Hazell, Watson and Viney, Limited. 


I n May, 1886, Messrs. Hazell, Watson and Viney, Limited 
printers and bookbinders, of London and Aylesbury, a firm now 
employing between 1,400 and 1,450 persons,* brought forward 
a scheme of Profit-sharing under which they proposed to allot 
by way of bonus to all persons who had been employed by 
them for more than three years, one-half of any profits that 
might be made over 10 per cent. One-half of the bonus was 
to be paid in cash in proportion to wages earned, tha other 
half being added to a provident fund, to which the employees 
pay weekly contributions, which have been supplemented by 
large donations from the company. This fund provides sums 
payable at death, and grants during exceptional illness op 
calamity, and a limited number (at present 26) of pensions of 
10s. a week to members over 60 years of age. The interest of 
an employee in the provident fund cannot be assigned or taken 
by creditors. Provision is made for enabling an employee who 
leaves the firm to receive two-thirds of his subscriptions to this 

. fund without interest. The amounts which accrued to the 
employees under this profit-sharing scheme, taking the bonus 
paid in the years 1887-93 inclusive, were equivalent to an 
average addition to the wages of participants of 0°8 per cent. 

In 1890 the firm made an arrangement by which employees 
were allowed to buy £10 shares in the company at about three- 
quarters of their market value, by weekly instalments of 1s. 
each. The employee at once received the full dividend, and 
if he died before all the instalments were paid, ‘his representa- 
tive took the shares without further charge as fully paid-up. 

The profit-sharing scheme (apart from the arrangement for 
the purchase of shares by employees) was discontinued in 1895, 
on the ground, as stated by the company, that the profits had 
not for some time allowed the payment of bonus. But the 
share-purchase arrangements have been continued, under terms 
varying from time to time, but, speaking generally, of a similar 
character to those above described; and in all cases the shares 
have been allotted to the employees at about three-fourths of 
their market value. Under these share-purchase schemes it 
is provided that, “in order to ensure that the shares shall be 
“held by those employed in the business,” the following 
restrictions shall be imposed as to the re-sale of them :— 


“ (9) Shareholders leaving the company when under 
50 years of age.—Any shareholder who leaves the company 
from any cause whatever before reaching the age of ő 
shall be ‘bound to offer his (or her) shares for re-sale at 
the price paid for them (i.c., £10 each) to some other 
employee of the company. If any descendant of the 
shareholder so leaving shall be in the employment of the 
company the shares may be transferred to him. If the 
shareholder has no descendant in the employ of the com- 


pany,: then he shall give the directors notice of bis, 


* Including those serving with the Colours. 
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intention to sell his shares. It shall be the duty of the 
directors io find an employee or some other person to 
purchase the shares at £10 each. If the directors fail to 
find a purchaser in one month from the date of such notice, 
then the shareholder shall be at liberty to retain his 
shares or to sell them in the open market at the best 
price obtainable. 

“The same conditions shall apply to any shareholder 
who wishes to sell these shares while remaining in the 
company’s employment. 

“ (10) Shareholders leaving the company when over 
50 years of age.—Shareholders who have attained the age 
of 50 before leaving the company’s employment shall 
have the privilege of retaining possession of their shares 
for lifé, and after their death clause 12 shall apply. 

“ (11) Shareholders dying before all instalments are 
If the purchaser dies after he has paid his first 

instalment, and before his purchase is completed, all 
further liability as to instalments on his shares shall 
cease, and the shares become the property of his heirs, 
to be dealt with in exacily the same way as shares of 
shareholders dying after paying all their instalments, 
and in the same manner as described in the next para- 
graph. 

“ (12) Shareholders dying after paying all their instal- 
ments.—Upon the shareholders death, at any age, the 
shares may be held by his widow, if she so desire, during 
her lifetime. At her death the shares must be trans- 
ferred, as described in paragraph 9.” 

Not more than five shares are to be allotted to any one 
employee on the special terms described above, and in allotting 
such shares “‘ preference will be given to those who have been 
“ longest in the company’s employ, and to any who may have 
“ bought shares at a higher price” (than £10 each). 

The total nominal value of the shares now held by 345 of 
the company’s employees is £17,200. These shares, it should 
be understood, entitle the holders to the ordinary voting rights; 
and the proportion borne by the votes of these employees to the 
total of all the votes that could be given at a general meeting 
is approximately 6 per cent, A 5 : 

The company’s employees are allowed to deposit their savings 
with the firm at 4 per cent. per annum (free of income tax), 
these deposits being secured by £17,200 5 per cent. first 
mortgage debentures of the company, the market value of which 
by other Stock Exchange investments whose present 
t 


Ks 


paid. 


is par, and : 
lie is £5,171. The present number of depositors is 1.2 
and the total amount on deposit £21.010. 

The provident fund (referred to above) possessed at June 30th. 
1918, a capital of £18,164, and had a membership of 691. This 
fund is invested mainly outside the company: but there are 
held on its account 237 £10 5 per cent. cumulative preference 

14 of the company’s 9 per cent. mort- 


shares of the company, : 4 
n ae ad 33 of its ordinary shares, besides £1.300 
Doto ? 
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on deposit with. the company. Any member of the provident 
fund who is making an effort to save, and who sees that . 
loan of a moderate amount will help him in this direction i 
eligible for a loan from the company, to be repaid by instal, 
ments spread over several years, with interest at 4 per cent 
per annum. Loans are granted upon condition that they are 
used for some purpose of thrift, such as buying a ‘house, buyin 
shares in the company, or in some way increasing the applicant’, 
capital. To qualify for a loan, borrowers must be able ia 
produce evidence of having already made some savings, and 
they must be able to give reasonable security, which, however 
involves the borrower in no legal costs. By adding to the loan 
a sum equal to the insurance risk the borrower is able to secure 
that, in the eveni of his death while the loan is running, his 
representatives have nothing to pay, and the house, or what 
ever property the loan has purchased, becomes his free of 
further charge. Wighty-five loans have been made, amounting 
to £18,100, of which £15,200 has been repaid. The borrower 
can repay at any time; but the company cannot call in the 
loan before the termination of the agreed period, even if the 
borrower leaves the company’s service. 

In addition to the provident fund there is also a pension 
fund, which was established in 1910 with the view of enabling 
members of the office and administrative staff with earnings 
of at least 40s, a week (25s. in the case of women) to make 
substantial savings on their own account. The money paid 
in by the members, who were 64 in number at December 8lst, 
1918, accumulates at 4 per cent. compound interest; and each 
year the company pays into the fund a sum sufficient to pro- 
vide a 50 per cent. bonus on the members’ savings. Of the 
£8,725 to the credit of this fund on December 31st, 1918, the 
greater part was invested outside the firm’s business. - 

The company contribute a large sum annually in various other 
ways for the advantage of the whole staff. These contribu- 
tions amount to over £5,000 annually. 

With respect to the results obtained by the arrangements 
above described, the company state:—‘‘ We continue to find 
“ beneficial results from the workers’ investments, and it is 
“our intention on a future occasion to increase the amount of 
“ workers’ shares, which will be available at less than the 
“market price.” 


? 


Lever Brothers, Limited. 


Lord Leverhulme, the chairman of this well-known soap 
manufacturing company, introduced a co-partnership scheme 10 
1909. It has since been amended several times, and the account 
here given is based on the scheme as it stood in August, 1919.* 

The company’s articles of association provide that, after pay- 
ment of preference dividends and a dividend of 5 per cent.. upon 
the ordinary shares (all of which are held by Lord Leverhulme 
or by members of his family), any further sums proposed to 
distributed by way of dividend are to be applied in the payment, 


ə At the time of going to press with this Report (January, 1920), certain 


changes in the scheme were under consideration. 
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to the trustees of. the ‘‘ Co-parinership Trust,” of a dividend 
at the rate of 5 per cent. per annum upon the “ preferential 
certificates” of the Trust: the surplus profits are then divided 
between the holders of ordinary shares of the company and the 
trustees of the ““ Co-partnership Trust” in proportion to the total 
amount paid-up for the time being on the issued ordinary shares 
of the company and the total nominal amount of (a) “ partner- 
ship certificates’? then issued and outstanding, and (b) 5 per 
cent. cumulative preferred ordinary shares for the time being 
standing in the names of the holders of the partnership certifi- 
cates. 

The certificates (partnership and preferential) are for £1 or 
a multiple of £1, and are to be issued from time to time as 
required by the scheme; but in no case are partnership certificates 
for a nominal amount exceeding £1,000,000 to be at any one 
time issued and outstanding, except with the consent in writing 
of “the holder of the majority shares of the company,” t.e., 
the registered holder or holders of all the issued ordinary shares 
of the company, or such holder of ordinary shares as shall be 
nominated in writing by the holder or holders of at least 
three-fourths of the then issued ordinary shares, to exercise the 
powers conferred upon ‘‘the holder of the majority shares of 
the company.” Such holder shall at any time or times be at 
liberty to require that any further issue of partnership certifi- 
cates shall be stopped, either permanently or for such period or 
periods as he shall think fit. 

The trustees are to be the directors, for the time being, of the 
company (other than Lord Leverhulme or the Hon. W. Hulme 
Lever) or such of them as are willing to act. It is expressely 
declared that the trust deed shall not be construed as creating 
a partnership in law between ihe company and any person 
interested under the scheme. f 

The conditions upon which partnership and preferential certi- 
ficates may be issued are stated in the scheme in the following 
terms :— 

“2. Every 
«and every employee who shall be not less than 22 years 
“ of age, be of good character, and shall have a clear record 
of at least four years’ faithful and loyal service with the 
“ company, or any of the associated companies, or the chair- 
« man of the company’s directors, or the Hon. W. Hulme 
“Teaver, and who shall agree to be bound by the provisions 
“ of the trust deed and the scheme, and also undertakes not 
“ to waste time, labour, materials, or money in the discharge 
<< of his duties to the company, but to loyally and faithfully, 
‘ further the interests of the company, its associated com- 
‘ panies, and his co-partners, to the best of his skill and 
“ ability, may, subject to such provisions, have issued to 
«him from time to time partnership certificates upon the 
«< terms hereinafter mentioned. Provided that the holder of 
‘the majority shares of the company shall, if he so think 
“ fit, be entitled to cause certificates to be issued to any 
« director or employee whether or not he shall comply with 


director of any length of service and) or age, 
9 


2 
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‘all or any of the provisions of this clause, and the truste 
shall issue certificates accordingly, when requested fa 

writing by the holder of the majority shares of the cone 

pany so to do, i 


e 


9. Anw partnership certificates which may be issued 
` ‘under the scheme shall, subject to the limits stated below 
‘be issued on or as soon as conveniently may be after the 

Ist January in each year. And in any subsequent years 
‘further partnership certificates may, subject as afore 
‘said, be issued to any director or employee. 

“4. The issue to a director shall be made in accordance 
‘with the directions of the holder of the majority shares 
of the company, who shall determine whether the director 
‘is qualified to receive a partnership certificate, and jf 
so the nominal amount, within the limits mentioned below 
‘of the certificate which is to be issued to him. <A director | 
shall be entitled to receive and hold for his own benefit, 
subject to the provisions of the scheme, certificates, 
whether partnership or preferential, notwithstanding that 
“he may be a trustee of the trust deed. 

“5. The employees admitted to receive partnership certi- 
ficates and the nominal amount of their certificates shall, | 
in the first instance, be determined by the trustees, who, | 
in the case of any employee, may, 1f they think fit, and | 
shall, if requested in writing, within such time as the 
trustees shall in the circumstance of each case think 
‘reasonable, by ihe employee so to do, refer his case to 
the committee” for consideration and for a report whether 
the employee is qualified, and if so, what is the nominal 
amount of the certificate which, in the committee’s opinion, 
he ought to receive. After receipt of the report, the 
trustees shall consider it and all the circumstances of the | 
ease, and shall finally decide whether the employee is | 
entitled to the issue to him of a partnership certificate, and | 
if so, for what nominal amount, which, however, shall not | 
exceed the limits stated below. Notice of the decision | 
; shall be given to the employee, who shall be entitled at 
4 any time within one calendar month, or in the case of an | 
i employee in the service of the company or an associated 
company, and for the time being resident out of the United | 
“Kingdom, within three calendar months or such further 
“time as the trustees may think fit, of the giving of such 
“notice to appeal from the decision of the trustees to the 
“holder of the majority shares of the company. Such 
“holder may, if he thinks fit, hear the trustees and the em- 
“ployee, and call for any evidence he deems desirable on 
‘such appeal, and his decision shall be final and bind- 

IE is: cso 


“6. The trustees shall from time to time issue to every 
“ person qualified to receive the same, partnership certifi- 
“cates in accordance with the foregoing provisions. 


ce 


pe Es a 


ee * For constitution and functions of this Committee, see below, pp. 83-4. 
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Clauses 1-9 lay down the limits of the nominal amount of 
‘‘ partnership certificates ’’ which a director or employee may 
receive, according to his rank and salary. ; 


Clause 10 lays down the conditions under which “ partner- 
ship certificates’? may be cancelled, as follows :— 


“10. The partnership certificates held by any director 
‘or employee shall be cancelled :— 


‘“ (i) In the case of a director, if he shall in the 
‘opinion of ihe holder of the majority shares of the 
company, or in the case of an employee, if he shall 
“in the opinion of the trustees, be guilty of neglect 
‘ of duty, dishonesty, intemperance, immorality, wilful 
‘misconduct, flagrant inefficiency, disloyalty to his 

employers, or breach of his undertaking not to waste 
‘time, labour, maierials, or money in the discharge 
of his duties, but to loyally and faithfully further 
‘ the interests of the company and its associated com- 
panies to the best of his skill and ability, and whether 
‘or not he shall resign or be discharged from his em- 
‘ployment in consequence thereof. . . . . Any 
“employee whom ithe trustees shall consider guilty, 
| ‘or the widow of such employee, shall be entitled to 
| “ have his case considered by the committee before 
| “ being finally dealt with by the trustees, and any such 
‘employee or widow may appeal from the decision of 
‘the trustees to the holder of the majority shares of 
‘ the company, whose decision shall be final and binding. 
| ‘“ The procedure specified in clause 5 hereof, as to the 
‘“ reference to the committee, the decision of the trustees, 
| “and the appeal therefrom, shall, so far as applicable, 
| be followed in any proceeding under this sub-clause. 


“ (ii) Lf the employment of a director or employee 
* shall cease, if a man before he attains the age of 65 
‘years, or if a woman before she attains the age of 
‘ 60 years, by voluntary retirement or resignation and 
‘not owing to permanent incapacity to work caused by 

“* ill-health. 
| Š “ (iii) If the director or employee, being a man, shall 
l “ attain the age of 65 years, or being a woman shall 
| “ attain the age of 60 years, and shall retire, whether ; 
“upon his or her own initiative or upon the request q 
| “ of the company or an associated company. ; 
| ‘« (iv) If the director or employee shall die or shall 
| “© from any other cause, save those hereinbefore speci- 
“ fied in this clause, cease to be a director or employee. 
bee) Ue during the life of the director or employee 
‘* any act or event shall happen whereby the partnership 
| « certificates held by him under the scheme, if belong- 
< ing absolutely to him, would become vested in. or 


ing ; 
«« charged in favour of some other person or corpora- zg 


‘¢ tion. f Be 
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The ‘ preferential certificates ° referred to above are issued 
on the conversion of partnership certificates, as will be seen fe 
Clause 11, quoted below. It is explained, however, that the 
granting of these pensions does not interfere in any way with the 
Company’s old age pension scheme, under ‘‘ Lever Brothers’ 
Employees’ Benefit Fund.” i 

“11. In the event of the employment of a director or 
“employee ceasing for any cause other than those specified 
“in sub-clauses (i) and (ii) of the last preceding clause, or 
“in the event of such director or employee dying leavin a 
widow, then such former director, employee, or widow 
(as the case may be) shall, subject as hereinafter mentioned 
be entitled to receive from the trustees a Preferential 
Certificate in exchange for the Partnership Certificates 
held by such former director or employee at the time of 
the termination of his employment . . . The nominal 
amount of a Preferential Certificate to be issued in accord- 
ance with this clause shall be either ten times the average 
dividends paid in respect of the former director or em- 
ployee’s Partnership Certificates during the three preced- 
ing years, or the same nominal amount as that of the 
Partnership Certificate so exchanged, whichever shall be 
the lesser. In the event of the death of any holder of a 
Preferential Certificate, leaving a widow, such widow shall 
“be entitled to have issued to her, and to retain during 
* widowhood, a fresh Preferential Certificate of the same 
nominal amount, and subject to the same conditions as 
that held by such deceased holder. Nothing in this clause 
shall be deemed to entitle the legal personal representative 
‘of any deceased director or employee to receive a Pre- 

‘“ ferential Certificate.” 

“Preferential certificates ° may also be issued to the trustees 
for the support of institutions which serve the needs of the 
Company’s employees, such as churches, schools, clubs, or parks, 
or for the granting of scholarships to employees’ children. 

Clause 12 deals with the cancellation of ‘‘ preferential 
certificates,” as follows :— 

“ 12. A Preferential Certificate, or the right to a Pre- 
“ ferential Certificate, shall cease and be cancelled :— 
“ (i) if the holder thereof shall die; 
“ (ii) if the holder thereof, being a former director 
‘or employee, shall enter into any employment or 
“€ business without the previous consent in writing of 
“ the trustees ; 


“ (iii) if the holder thereof, being the widow of a 
‘“ director or employee, shall marry again; 

“ (iv) if any act or event shall happen whereby the 
“ Preferential Certificate, if belonging absolutely to the 
“ person to whom it is issued, would become vested 1” 
‘or charged in favour of some other person or a Cor- 
“ poration ; 


ce 


ce 


ce 
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(v) if the holder thereof shall, in the opinion of 


x eee of the majority shares of the company, be 
D hed of dishonesiy, intemperance, immorality, or 
misconduct. 
S The words ‘ the holder thereof ’ where contained 
“im this clause shall mean and include the holder of a 
4 Preferential Certificate or any person claiming ihe 
«< right io a Preferential Certificate, as the case may 
! In J uly, 1909, 1,041 employees of Lever Brothers, Limited, 
including directors, managers, salesmen, travellers, advertising 
managers, clerks, workmen, labourers and others, who had quali- 
fied under the terms of this scheme, were handed Certificates 
(Parinership and Preferential) of the nominal capital value of 
£113,650. The scheme was made retrospective, so that auy 
employee who was 25 years of age in 1901 and had five years’ 
service or more at that date was eligible to receive certificates 
for eight years; and, of the total number of certificates then 
issued, 303 were retrospective for eight years or over, and 745 
retrospective for periods varying from one to seven years (average, 
37 years). 

The dividends on the partnership certificates were originally 
credited to the persons entitled to receive them in a savings bank 
account; they are now paid in the form of 5 per cent. cumula- 
tive preferred ordinary shares, which the holder can sell at 
any time for cash at par value, if he so desires; but, so long 
as the shares are held by the co-partner to whom they were 
originally allotted, they also participate further in profits, to 
the extent that they yield to him the same rate of interest as 
that enjoyed by the ordinary shareholder. 

Committee.—In connection with the working of the scheme 
there is established a committee consisting of three persons 
nominated by the persons constituting the management class, 
three nominated by the persons constituting the salesman class, 
three nominated by the persons constituting the staff class, and 
three nominated by the holders (if any) of ihe preferential 
certificates for the time being outstanding. No person not 
ordinarily resident in the United Kingdom is eligible for 
election as a member of the committee. 

No resolution of the committee is to be deemed to have been 
carried unless supported not only by a majority of the members 
of the committee, voting individually upon the resolution. but 
also by a majority of the different sections of the coma 
represented and voting at the meeting; and for this purpose eac 
section of three members is to be deemed to be entitled to one 
vote, which shall be given in accordance with the direction of a 
majority of the members of that section present = ie meca: 
and, unless there is such a majority, the vote of that section 
notte Ue ee elects a chairman, and such cha if ie 
voting of the members of ihe committee be eaves i aus £ 
voting of the sections of the committee be equal, 5 


casting vote. 


- ` te 


P 
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The Company thus explain the method of allotting partner, 
ship certificates : — : 
“The management provisionally allot certificates to the 
“stafi, but co-partners have the right of appeal to a com. 
“mittee composed joinily of staff and managers. The 

“ system of allotment is based on value of service, with 
“special allotments for special services and helpful 
‘suggestions. The final appeal can be made to the Chair- 
““man of the company, should any co-partner or employee 
‘“ feel that he has been overlooked or unfairly dealt with, 


“Once admitted, and so long as their record is clean 
*“eo-partners receive further certificates each year on the 
‘“ above basis in proportion to wages or salary, until they 
“ have reached their maximum holding, which ranges from 
£200 to £3,000 according to their annual earnings, 

“ So long as an employee is in the active service of the 
“firm he cannot (except for flagrant inefficiency or mis- 
“ conduct) be deprived of the partnership certificates already 
“issued to him and the annual interest which may be 
“ payable on those certificates. The conditions can only be 
“ varied by the consent of the holders of not less than three- 


“fourths of the total nominal amount of the certificates 


“issued.” 


The following table shows the number of co-partners in each 
of the years ended the 31st December, 1914, 1915, 1916, and 1917, 
respectively : — 


=== 1914. 1915. 1916. 1917. 


Port Sunlight Fo 300 vee | 2,808 2,939 3,047 | 3,542 

Associated Companies :— 
In the United Kingdom ... a. 617 647 1,044 1,381 
Abroad See fe a 495 672 830 960 
Toran eves | 8,420 | 4,258 | 4,921 | 5,883 


aE IS ee Nr Ca ee ae 

The number of co-partners on the Ist January, 1919, was 
6,068, and on the 11th December in the same year, 6,990. The 
increase in numbers and in certificates is, of course, partly due to 
the successive admission of employees of associated companies. 

The total number of employees at Port Sunlight (including the 
offices of the company in Liverpool) was 8,833 in January, 19 
Tt will be seen, therefore, that about 40 per cent. of the total 
number of employees at Port Sunlight were co-partners in 1918. 

Holders of preferential certificates, who are retired co-partnels 
and widows of former co-partners, numbered 201 in December, 
1918, distributed over the whole co-partnership. 


Co-partners serving with the Colours have continued to hav? — 


partnership certificates issued to them, and the co-partners 
dividends due on their accumulated holdings of certificates have 
been regularly paid to them. 
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; The co-partnership dividends paid on the 1st January, 1918 
in respect of the year 1917, amounted to £119,827, including 
dividends on preferential and on parinership certificates and on 
the 5 per cent. cumulative preferred ordinary shares. Those 
paid in January, 1919, in respect of the year 1918, amounted to 
£206,143, an average of over £35 a head, In the ten completed 
years of the co-partnership there has been distributed for the 
benefit of the employees, in partnership dividends and in 
prosperity-sharing ° generally, no less than £705,685. 


The nominal value of partnership and preferential certificates 


f 
issued and outstanding has more than doubled in four years, the 
figures being :— 


Ist January, 1915 at eh .. 442,695 
5 1916 a5 ae ... 509,213 
h 1917 nat See ... 610,213 
35 1918 ae af. .-. 151,586 
B 1919 S ai ee LIZE 


The total nominal amount of 5 per cent. cumulative 
Preferred Ordinary Shares issued and outstanding on the Ist 
January, 1919, was £417,378 5s. These shares confer voting 
rights on the holders, one vote for every 40 five-shilling shares. 
The shares so held by employees represent about 2} per cent. of the 
total capital of the company issued and taken up at that date. 
Tt should be noted that employees are perfectly at liberty to sell 
these shares at any time, and some in fact do so; otherwise the 
amount of shares held by employees would no doubt be greater. 


Although none of the directors are expressly nominated to sit 
on the Board as representatives of the employees, it is stated that 
all the directors and deputy-directors, with a few exceptions, 
have in fact been in the company’s service for many years as 
employees, some of them from boyhood. 


Although the business was only started in January, 1886, no 
less than 154 employees have completed twenty-five years’ service 
with the firm, while a further 1,281 have completed fifteen years’ 


service. 
London County Westminster and Parr’s Bank, Lid. 


In February, 1919, this company set aside part of a new issue 
of shares for distribution to those of their staff who had been in 
their service for twelve months or more, service in HM. 
Forces counting for this purpose as service with the company. 
The sum set aside for this purpose out of profits was £140,000, 
which was appropriated in paying up the capital on the required 
number of £1 shares, and in adding £1 to reserve for each £1 
share so issued. Employees were entitled to receive one £1 share 
for each £20 of annual salary. ‘The shares thus issued form part 
of a new issue of shares which rank rateably for dividend up to 


123 per cent. on th 
participate in any d 


e total paid-up capital, but have no right to 
ividend beyond 124 per cent. 
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The number of shares thus issued was 66,536. Shares Were 
issued to employees still serving in H.M. Forces, as well as to 
those who had returned to, or had not left, the company’s 
service. The shares carry the ordinary rights of voting at share. 
holders’ meetings, and there is no restriction on their sale to 
outsiders, 


J. T. and J. Taylor, Limited. 


This is an old-established firm of woollen cloth manufacturers 
who employed, in 1918, about 1,850 workpeople (900 men and 
boys, and 950 women and girls), without counting those serving 
with the forces, 440 in number. 3 

The profit-sharing scheme was inaugurated by Mr. T. C. 
Taylor in 1892, on his becoming sole partner in the business, 
At first it was confined to managers and foremen, but in 1896 
Mr. Taylor extended it to the whole of the employees, turning 
the business into a limited liability company to facilitate this. 
In order to give the scheme a good start, a bonus (not on a 
profit-sharing basis) was given in respect of the year 1895. 

The scheme was amended in 1909, and in its present form 
provides that, after making due allowance for depreciation, 
any profit which may remain after paying 5 per cent. on capital 


is apportioned between capital and labour according to their 


respective amounts. That is to say, any percentage of profit 
received by capital beyond 5 per cent. is also declared on the 
year’s total wages, and every worker who has been employed 
during the whole of the year is credited with bonus at not less 
than that rate on his or her year’s wages. Double bonus is 
given to those not less than 21 years of age who have been 
with the company at least five years and own shares equal to 
half a year’s wages. 

The bonus on wages is not given in cash, but in the form 
of fully-paid shares in the company. The shares thus allotted 
entitle the holder in the following year to payment in cash 
of any dividend that may be declared. Such portion of the 
total wages paid as has been earned by workers who have not 
remained the whole year does not confer bonus on those 
individuals, but, nevertheless, the whole wages paid during 
the year rank along with capital for bonus, the amount unappro- 
priated to individuals being carried to a special fund called 
the Workers’ Benefit Fund. 


During the war the requirement of a whole year’s continuous 
service was relaxed, and employees were considered as qualify- 
ing for bonus who joined the firm not later than the 30th June 
and remained until the end of the year. The requirement of 
twelve months’ employment has now, however, been restored. 

Another departure from the regular operation of the scheme 
during the war has been the payment of the bonus abore 
5 per cent. in Exchequer Bonds or War Loan. The bonus for each 
of these years (1915-18) has been 124 per cent. (25 per cent. to those 
not less than 21 years of age who have been with the company 
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at least five years, and own shares equal to half a year’s wages) ; 
4 per cent. was paid in shares, and the remainder (i per cent, or 
20 per cent., as the case might be) in 5 per cent. Ex 
Bonds or 5 per cent. War Loan. 


The bonus shares do not carry votes, but they entitle the 
owner io the same rate of dividend as any other shareholder, 
and, in case of winding up the company, to share at the same 
rate in the assets. The shares can only be held by employees of 


the company. An employee must have a holding equal to his 
year’s wages before he may sell any of his shares. He may then, 


if he wish, sell any surplus beyond that holding. Persons leav- 
ing the Company’s employment are required to sell their shares 
within six months, but to prevent employees leaving simply to 
get hold of the money, the company do not undertake to transfer 
shares until three months after the holder has left. 


Including two years in which there were no profits, the bonus, 
up to the end of 1918, has averaged 103 per cent.. and the divi- 
dend on capital 12 per cent. The total amount paid to the 
workers in bonus, and in dividends on their shares, has been 
over £330,000. The workers now own well over half the capital, 
and receive three-quarters of the profits. In individual cases 
the bonus is a very substantial sum; thus, a case is quoted of 
a man who had worked for the Company for twenty years, 
and had averaged about _a week during that time. “ To-day 
“ he is receiving about £5 a week. Adding together the labour 
“ bonus given him in shares and the dividend thereon, we find 
“that, for twenty years, the average addition to his income has 
“been £31 9s. 6d. a year, or 12s. Id. per week. The addition 
‘to his income for last year is £93 Gs. Gd., or nearly £1 16s. a 


“ week extra to wages.” 

Men who have been absent on war service have been reckoned 
as qualified for bonus on the full-time basis wages they were 
earning when they joined the Forces. 

The Company have lately formed a (Co-partnership Committee, 
as a means of consulting the workpeople, through their repre- 
sentatives, on various matters affecting their comfort and welfare. 
The committee consisis of the six directors, the secretary. ten 
representatives of the staff, ten elected by the foremen, and ten by 
the remaining workpeople. The Company already had an educa- 
tion committee io superintend the education of the younger 
workers (under 16): ninety-eight of these are now attending 
continuation classes in the day-time. A series of sub-committees 
have also been set up to consider and deal with such questions as 
canteens, the safety and welfare of the employees, and the 
development of the Company’s building estate. 


The Company are satisfied with the scheme, and believe that 1t 
has given satisfaction to the workpeople also. Tt has, it their 
opinion, undoubtedly promoted harmonious relations between 
them and their workpeople, has called forth extra zeal from the 
latter, and tended to lengthen the average period during which 


they remain in the Company's employment. 
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Wilkin and Sons, Limited, 


This company are fruit growers and jam manufacturers, 
having nine farms and a factory at Tiptree, Essex, and in 
neighbouring villages. They employ from 220 to 320 work- 
people, viz., men, 120 to 150; boys, 30 to 50; women and girls, 
70 to 120. Fruit pickers (about 700), whose labour is seasonal, 
and for quite short periods, are excluded from these totals, 

The company have paid a bonus to their employees since 1898; 
but, except in the case of foremen, this was not at first on a 
strictly profit-sharing basis, the bonus to ordinary employees 
being such sum as the company thought fit. The bonus was 
paid to employees both on the farms and in the factory, but, 
until the year 1912, the profits of the two departments were 
calculated separately, and in some years a bonus was paid in one 
department and not in the other. From 1912 onwards, however, 
the bonus was based on the resulis of the whole business. This 
scheme came to an end, in 1917, being superseded by the pension 
scheme, on a profit-sharing basis, referred to below. At the 
present time the company have this pension scheme in operation 
and also a shareholding: scheme, which will be described first as 
being first in order of date. It is to the pension scheme, however, 
that the company attach by far the most importance. 


Scheme No, 1.—In March, 1910, the company introduced a 
scheme whereby employees were enabled to become owners of 
special shares, called ‘‘ Employees’ Preference Shares.’ These 


formed part of the company’s authorised, but unissued, capital; 


each £10 share, however, being divided into ten £1 shares to 
facilitate their purchase by employees. Employees’ preference 
shares may be held only by (i) persons in the employ of the com- 
pany, or (ii) employees who have retired on a pension, or (iii) 
persons specially authorised by the directors. This last term in- 
cludes any club, society or fund designated to hold such shares. 
The term “‘ employee ’’ includes any officer, manager, foreman, 
clerk, or workman in the employ of the company. Provision is 
made to prevent holders of employees’ preference shares from 
selling their shares without the consent of the directors, and then 
(unless the directors are unable to find a purchaser) only to such 
person as the directors may designate. In any case they cannot 
be sold to an outsider, or, if held by any such person, they carry 
no dividend. 

- The shares are under the control of the directors, ‘‘ who may 
“allot or otherwise dispose of the same to such persons, at 
“such times, and on such terms, as the directors may think fit; 
“and the directors may accept payment for such shares by 
“instalments, or in any other way they may think fit.” 

The shares carry the same cumulative preferential dividend 
of 5 per cent. as the company’s other preference shares; “ and 
‘in addition, whenever in any year the reserve fund shall exceed 
“£5,000, the holders of employees’ preference shares shall be 
“entitled to a further 2 per cent., making 7 per cent. for the 
‘‘ year; and whenever in any year the reserve fund shall amount 
“to £8,000, then to an additional 1 per cent., making 8 per cent. 
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s for the year.” The term “reserve fund ”’ is defined as ‘ the 
“total balance of undivided profit left over at the close of any 
* year, after providing for the dividends on the preference, 
“ordinary, and employees’ preference shares for that year.” 
The value of employees’ preference shares held in February, 


1919, was £1,000. 


Scheme N o. 2.—On the 23rd June, 1917, the company estab- 
lished a Trust,” called the “ Wilkin Provident Trust,” for the 
purpose of providing pensions and retiring allowances to em- 
ployees or their widows and for other benevolent purposes. ‘The 
funds of this trust consist of the employees’ half-share of the 
divisible profits of the company, ie., half of “ihe amount (if 
< any) by which the balance of the profit and loss account of the 
„ Company for each year . . . shall exceed the amount required 
_to pay 6 per cent, on the capital employed,” after making pro- 
vision for all charges accrued, including the share of the profits 
payable to directors and to the employees, and for rates and taxes, 
depreciation, &c. If the profits in any year are insufficient to 
pay G per cent. on the capital, the loss is carried forward, and 
deducted from the profits of the next or any subsequent year in 
which any divisible profit is available, before the hali-share 
payable to the trustees is calculated. 

The company issues three classes of certificates, viz., pension cer- 
tificates, retiring certificates, and special certificates. ‘‘Pension”’ 
certificates are intended to provide pensions at the age of 65; 
“ retiring ’’ certificates provide a lump sum on retirement; while 
“ special ” certificates are issued “ on any other terms and condi- 
“tions which may be expressed therein.” Pensions are payable 
to the widows of male holders of certificates who die before reach- 
ing the age of 65, or to female holders of certificates whose 
husbands have died. Provision is made for the cases of men 
(i) retiring before reaching the age of 65, or (ii) desiring to 


“remain in the company’s service after reaching the age of 65. 


In certain circumstances a certificate may be cancelled or for- 
feited, e.g., in the case of a man dying before reaching the age 
of 65, and leaving no widow, or in the case of an employee dis- 
missed for misconduct. In such cases the surrender value of the 
‘certificate is paid into a common fund, called the Employees’ 
Benevolent Fund, which is applied— 

(i) to the maintenance and education of the necessitous 
orphan children of deceased certificate holders: 
(ii) to the assistance of necessitous widows of deceased pen- 
sloners ; X : 
(iii) “to the relief of the necessitous mother of any deceased 
certificate holder who was formerly supported by such 
holder; 


wd Deed establishing this Trust is a document of eight large pages, 
Se T articles and two schedules ; one of the schedules contains 
23 clauses. There is also a supplementary Trust Deed, dated 15th June, 1918, 
of three large pages. This indicates the great elaboration of some of the modern 
schemes, and the care taken to give them legal form. Similarly, the new 
shareholding scheme of Spillers Milling and Associated Industries, Ltd., is also 
contained in a Trust Deed, which is nearly as detailed as Messrs. Wilkin’s. 


24335 D 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar = 


ee 


a —— 


B 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


90 DETAILED REPORT. 


(iv) to the relief of any necessitous employee or former 
employee of the company ; f 

(v) in payment of subscriptions to hospitals, convalescent 
homes, &c.; é 

(vi) in any other manner approved by the directors of the 
company. ope 

The sum of £1,743 was paid under the Trust Deed in respect 
of the year ended the 31st December, 1916, and the sum of £2,423 
in respect of 1917. The number of holders of pension certificates 
is rather over 100. 

The company also receive sums on deposit from employees, on 
which 5 per cent. interest is allowed. The total amount so 
deposited amounts to £700. 

The company report that their profit-sharing schemes have 
given satisfaction to themselves and io their employees; that they 
have called forth extra zeal from the employees, promoted har- 
monious relations between employers and workpeople, and 
lengthened the average period during which their workpeople 
remain in their employment. They have never had any strike. 


Firm No. 39. 

A firm of paper merchanis have had in force, since 1902, a 
shareholding scheme, under which nearly half the entire capital 
may be allotted to the employees. There is no restriction as to 
length of service, nor as to the number of shares which any 
individual employee may hold. 

The shares are £1 shares, and are issued at their nominal value. 
The shares carry no right of voting or of being present, personally 
or by proxy, at meetings of the company. Holders of employee 
shares (which are known as “ B”’ ordinary shares) are, however, 
entitled to see a certificate from the auditor declaring the divi- 
dend for the year on the “B” shares, which is, in fact, always 
at the same rate as on the “ A ” ordinary shares. 

Employees may pay for their shares in such amounts as they 
please, with this restriction only, that, when making a payment, 
they must pay the whole nominal amount of one or more shares. 
If, for example, a man has applied for 40 shares, and is in a 
position to pay £5 immediately, he must apply this in paying 
for five shares in full, and not in paying half-a-crown on each 
of his 40 shares. 

The whole dividend is paid on the entire amount of shares 
allotted, whether fully paid up or not, subject to a charge of 5 
per cent. on the amount not paid up. At least half the dividend, 
however, must be applied in paying up shares which are not 
fully paid up. In the case imagined above, for example, suppos- 
ing the dividend was at the rate of 15 per cent., the total amount 
of dividend would obviously be £6. From this would be 
deducted interest at the rate of 5 per cent. on £35 (the amount 
not paid up), or 35s., leaving a sum of £4 5s.; one-half of this 
remainder would be applied in paying up shares and the remain- 
ing half would be paid in cash. The employee might, how- 
ever, if he wished, apply more than half of his dividends to 
paying up shares which are not fully paid up. 
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The dividends have averaged nearly 15 per cent. during the 
entire period of this scheme. 

The scheme was started with an issue of 7,000 shares, of which 
2,383 were fully paid and 4,617 unpaid. The number issued 
on lst December, 1911, was 19,710. The number in issue has 
not since been increased, mainly owing to the War. 

Before the War there was never any difficulty in getting the 
shares placed; but during the War the directors thought it right 
not to issue further shares, in view of the fact that employees 
were encouraged to put all their savings into Government War 
Loans. During this period, therefore, shares which employees 
wished to sell, and shares belonging to employees who had died 
or left the firm’s service, were held in trust in the names of the 
managing director and the auditor of the company; and the 
whole of the dividends were applied in paying up the unpaid 
shares. Now that conditions have changed these have all been 
sold to other employees. 

At the present time, 37 employees hold 19,710 shares in their 
own names, of which 19,522 are fully paid and 188 unpaid; thus 
less than 1 per cent. of the shares in issue are now unpaid. 

In order to prevent the shares falling into the hands of those 
who are not employees, arrangements are made for shares to be 
transferred to other employees if the holders wish to sell, or 
if they die, leave the firm, or become bankrupt. 

The firm state that the scheme has had the very best results. 
The men employed are of a particularly high class, and are all 
well-educated men, devoting themselves to the interest of the 
firm in every possible way. They are not members of any trade 
union. 


(3) OrmerR ScHEemes (INCLUDING Casu Bonvs SCHEMES). 


A great variety of schemes are dealt with in this section, a 
majority, however, having the common feature that the bonus 
is wholly or partly paid in cash. 


Blundell, Spence and Company, Limited. 


This is an old-established firm of paint, colour and varnish 
manufacturers, distillers of turpentine substitutes and white 
spirits, and oil boilers and refiners, with factories and other 
premises in Hull and London. They employed 665 persons in 
1918 (423 men, 98 boys and 144 women and girls), pps 
510 men serving in H.M. Forces, but including the office an 
works staff, both at Hull and in London. | eh 
_ A profit-sharing scheme was introduced in the year 1 on 
the initiative of the late Lieut.-Col. Ll. W. Longstaff, a ee 
chairman and an original director of the company. It bas een 
revised from time to time and is here described in its latest form, 


as revised in 1919. 
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From the clear profit of the year, i.e., “the net amount 
available for dividend, reserve or carrying forward, after 
deduction of all outgoings whatsoever,” there is deducted a } 
sum sufficient to pay 5 per cent. on the preferred shares and j 
6 per cent, on the ordinary shares, One-fifth of the remainder 
forms “ihe gratuity fund.” (The proportion set aside for the | 
gratuity fund was originally one-ienth, and has been raised io its | 
present level by successive revisions.) The amount of the 
gratuity fund is certified by or on behalf of the official auditor | 
or auditors of the company, whose certificate must be accepted Í 
by all concerned as absolutely conclusive. 

“To be admitted to participate an employee must be twenty-one 
vears of age on the day of distribution, must have been con- 
tinuously in the employment of the company for eighteen months 
immediately preceding that day, and be then still in the com- 
pany’s service. If an employee leaves the company’s service, 
and is afterwards taken on again, he or she has to serve a fresh 
term of eighteen months before he or she again becomes eligible 
to participate. He or she must also not have been absent during l 
the company’s financial year, ending 31st October, (i) in Hull, | 
where the ‘‘ one-break ” system has been adopted, more than 120 
hours, and (ii) in London more than 60 quarters or 215 hours | 
in the aggregate, unless with the sanction in writing of a manag- 
ing director. 

In case of sickness or other unavoidable cause, the managing 
directors may, however, grant an approximately proportionate 
amount of any gratuity to which the employee would otherwise 
have been entitled. On the other hand, the managing directors 
may withhold the whole or any part of a gratuity, for any i 
reason which in their opinion is sufficient, the amount so with- | 
held going to augment the other gratuities. The number of 
employees in constant employment who received a gratuity under 
the scheme in 1918 was 444: this number included practically 
all the men and 27 per cent. of the women. 

In respect of the years ended 31st October, 1915 and 1916, 
men (or women) serving in M.M. Forces, or otherwise absent on 
war service, received half of any gratuity to which they would 
have been entitled had they remained in the service of the 
company, and the other half was set aside as a general fund 
for the relief of the employees or ex-employees of the company 
who rendered naval, military, or other war service, and their 
dependents. 

For the years ended 31st October, 1917 and 1918, men (or 
women) absent on war service received half of any gratuity which 
they would have received had they remained in the service of the 
company. and the total available amount was distributed on this 
basis, it being considered that the credit balance of the general 
relief fund was ample for the purpose for which it was required. 

| The gratuities are paid in cash. The amount of the gratuity 
A 
A 


i 


3 


to be paid to each individual is decided by an elaborate scale. 
Participants are. placed in one of fifteen “classes, who receive 
respectively half a gratuity, one whole gratuity, one-and-a-half 
oe gratuities, and so on up to twelve gratuities. A “ gratuity,” 
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t.e., the unit of participation for the purposes of this table, is 
that fraction of the entire gratuity fund obtained by dividing it 
by the total number of gratuities which have to be provided, in 
accordance with the scale. The total number of gratuities, or 
units of participation, which had to be taken into account for the 
purposes of the distribution in 1918, for example, was 800, 
giving an average of 14 “ gratuities”? to each participant. 

Sixty-four employees have invested ‘in the company. They 
hold 5,825 fully paid ordinary shares and 600 fully paid pre 
ferred shares: both classes of shares are of £1 nominal value. 

The objects of the company in introducing the scheme are 
stated to have been “ to give as many as practicable a personal 
‘interest in the economical administration of the business of 
“ihe company.” The notice goes on to say that “as it will be 
“to the direct pecuniary advantage of all participators that 
“there be no waste of time, labour, or material, it is confidently 
“expected that they will throw into their work an amount of 
“zeal and energy thai will effect economies otherwise unattain- 
Sable,” 

The company report that the scheme has given satisfaction 
both to themselves and to their employees: thai it has called 
forih extra zeal on the part of the latter, and promoted harmo- 
nious relations between the company and those in their employ- 
ment. 


British Cyanides Company, Limited. 


This scheme is of interest both on account of the care that 
was taken to make the proposals known to and accepted by the 
employees before their introduction, of the manner in which 
the bonus is paid, and of the central position that is given in the 
working of the scheme to the employees’ Consultative Committee. 

The scheme was adopted by the directors on the Ist November, 
1916, and thereafter approved by the principal shareholders. 
It was then submitted to a general meeting of employees and 
explained by the Chairman of the company on the 3rd January, 
1917. The employees approved the proposals in general, and 
appointed a provisional committee to work out the details of the 
scheme, especially as regards the Consultative Committee. The 
provisional committee held three meetings, and presented a 
report containing recommendations for the constitution and 
functions of the Consultative Committee. These recommenda- 
tions were approved by the Board of Directors, and circulated 
among the employees. They were then submitted by the chair- 
man of the provisional committee to a general meeting of the 
employees. over which the Chairman of the company presided, on 
the 2nd April, 1917, and adopted; and the scheme came into 
foree on the Ist. May, 1917. i 

The rules of the profit-sharing scheme and the regulations 


of the Consultative Committee are printed in full in Appendix 
Ti will be noticed that the bonus ees a 

s al to 2} per cent. on the iotal of wages and salaries 
Rees a (free of income tax) by which the share 


for every 1 per cen E 1 
holders’ dividend exceeds G per cent. (also free of tax). When 
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the shareholders’ dividend, therefore, is at 10 per cent., the 
employees’ bonus is at the same level. Above this level, the 
employees’ bonus is at the rate of 1 per cent. on wages and 
salaries for every 1 per cent. (free of tax) distributed as divi- 
dend. 

Bonuses to individual employees are paid in cash. ‘They are 
not paid in a lump sum, but at weekly or other intervals during 
the year succeeding that in which the profits were made. The 
weekly payments are based upon regular attendance; the pay- 
ments at longer intervals are intended as a reward for efficient 
work. Another portion of the bonus fund is credited to a fund 
for the benefit of the employees collectively. Temporary em- 
ployees (including the women and girls employed) do not 
participate in any part of the bonus. On the other hand, 
employees on service with H.M. Forces received the same 
benefits as those remaining in the works. 

It is to the Consultative Committee, however, that the com- 
pany attach the most importance. Upon this point they write :— 

“In our opinion, after nearly two years’ experience, by 
‘“far the most important feature connected with the scheme 
“is the appointment of the Consultative Committee, 

“ We have found this committee of the greatest use in 
“handling the innumerable questions which arise in con- 
“nection with the operation of a factory and the welfare of 
“the operatives; and the tendency of the Board [of 
“ Directors] is continually to expand the functions of this 
“committee and lay upon them a wider scope of responsi- 
“ bility. It is our personal belief, which is shared by the 
“higher officials on our staff at the factory, that the 
“functions of this committee will continue to expand until 
“practically every question which concerns the operatives 
“and therefore the management and operation of the 
“factory, except probably individual wages and salaries, 
““ may in ease of necessity be referred to this committee for 
“settlement, subject, of course, to confirmation by the 
“Board. On this point, it may be of interest to record 
“ that on no single occasion up to the present has the Board 
“< found it necessary or advisable to withhold its consent to 
‘any recommendation put forward by the committee. 

“We have also found that the closer intercourse which is 
“brought about through this committee between the board, 
“the staff, and the workmen has been all for good, not 
“only in bringing before the directors the point of view of 
“the workmen, but in bringing the workmen members of 
“the committee into touch with the wider view-point from 
“which problems which they might have regarded as con- 
i cerning themselves alone have to be considered. 

“Our experience has admittedly been yery short, and has 
s been gained under exceptional circumstances, and we are 

very reluctant to express any definite opinion at so early 
“a stage; but such experience as we have had justifies 

“the hope that in the formation of works committees of 
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“mixed constitution, as this is 


c 


whose powers may ulti- 
mately be second only to those of the Board, lies the 
solution of the difficulties between employer and employee, 
‘which have arisen through the wide adoption of the 
“limited liability company for the performance of industry 


‘in place of what may be termed the family business.” 


te 
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Clarke, Nickolls and Coombs, Limited.” 

_ An example of the type of Profit-sharing in which part of the 
fund available for the payment of bonus is paid in cash and the 
remainder is credited to a provident fund for the benefit of the 
employees may be found in the scheme of a large London firm 
of confectionery manufacturers, Messrs. Clarke, Nickolls and 
Coombs, Limited, which came into force on January 1, 1899. 
The arrangement in this case is that “after paying all salari 
‘liabilities on agreements, making allowances for bad deb 
“and the usual provision for depreciation and other reserves, 
paying interest on debentures, dividend on preference shares, 
“and a dividend at the rate of 6 per cent.t on the ordinary capital 
‘of the company, any balance of profit remaining will be divided 
‘into two parts, of which one-half shall belong to the ordinary 
“ shareholders, and go to augment their dividend, and the other 
half shall belong to the total wages fund of the workpeople, 
‘clerks, and other employees of the company, excepting such 
“as are paid wholly or in part by commission.” The company’s 
accounts are audited by a professional accountant. Each 
employee who has been at least twelve months in the company’s 
service previous to the annual distribution is entitled to partici- 
pate, and shares in the proportion that the sum paid to him or 
her in wages or salary bears to the total sum paid in wages and 
salaries during the year. The bonus is paid in cash, A certain 
number of employees each year are, of course, not entitled to 
participate owing to not having completed the qualifying period 
of twelve months’ service; and a sum is set aside representing 
what would have been paid to such employees had they possessed 
the necessary qualification, and is carried to a provident fund 
for the benefit of the employees. ‘The balance yearly remaining 
to the credit of this fund is invested (under the control of the 
directors) in the company’s debentures and preference shares, and 
forms the nucleus of a superannuation fund. All the benefits 
provided by the scheme are declared to be a free gift only, no 
right being conferred upon any person. 


* An account of the scheme in force in this business, giving much detailed 
information which cannot be included in this Report. will be found in “ Experi- 
ments in Profit-sharing and Co-partnership: No. 2. issued by the Labour 
Co-partnership Association (6, Bloomsbury Square, Loudon, W.C.1). This 
pamphlet contains a report of an address delivered by Mr. Alexander Horn, one 
of the Directors of the Company, on the 20th November, 1918; and of the 

iscussi wing thereupon. = s 
Beare sate states that it had paid 10 per cent. on its ordinary shares for 
two years prior to the introduction of the profit-sharing scheme, but it was 
thought wiser to start dividing profits with the workpeople after only 6 cpa 
had been paid to the ordinary shareholders. The directors sugge this aa, 
k hemselvés. they thought. if the work- 


r in th heme t bes 
having every confidence in ie e Brie their grasp, they woul d be more likely to 


c4 


people saw something tangi 
give it a fair trial. ae 
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The benefits provided by means of the provident fund are (a) 
the payment of two-thirds of their wages for six weeks to em. 
ployees who fall ill; (b) the payment of £5 to the representatives 
of a deceased employee; (c) the payment of £5 to women who 
marry after being five years im the company’s service ; (d) 
the gradual accumulation of a superannuation fund. The amount 
now standing to the credit of this superannuation fund, which is 
for the benefit of all employees who have been 25 years in the 
service of the firm, is £62,000, invested in the company’s shares 
and debentures. 

The number of workpeople employed has fallen greatly during 
the war, the confectionery trade having been one of those whieh 
were most affected by the reduced supply of sugar; the average 
number employed in 1914 was 2,800, or double the number 
employed in 1918. The number of workpeople who participated 
in the bonus shows, of course, a corresponding diminution, and 
fell to 1,132 in 1918; but the amount of the bonus paid in 1918 and 
in 1919 (in respect of the profits of 1917 and 1918, respectively) 
was £19,500 in each case, the largest amount ever paid, 

The proportion of bonus to the earnings of the workpeople, 
which varied from about 4 to 6 per cent. in the first seven years 
of the scheme, has never fallen below 10 per cent. since 1897, 
and reached a percentage of 23°3 in 1918 and 24°3 in 1919. The 
average percentage for the whole period of the existence of the 
scheme has been 12°9, and the total amount allotted, from 1891 to 
1919 inclusive, is £274,025. 

No special facilities are given for acquiring shares, but the 
acquisition of shares by employees is, according to the Return 
received from the company inconnection with the present enquiry, 
“encouraged where opportunity offers,’ and, in fact, 58 em- 
ployees hold shares. The total value of the shares so held, and of 
deposits held by 150 employees, is about £50,000; most of this is 
represented by .shares, the deposits being mostly of small 
amounts, 

The company consider that the scheme has, on the whole, given 
satisfaction both to themselves and to the workpeople; that it has 
promoted harmonious relations between employers and work- 
people, and tended to lengthen the period during which their 
workpeople remain in their employment. So far as calling forth 
extra zeal on the part of the employees is concerned, however, they 
report that this has been experienced only to a limited extent, 
mainly amongst heads of departments or foremen, and the older 
employees. 


W. Dennis and Sons, Ltd. 


This is a firm of potato growers and merchants, and fruit 
brokers, salesmen, and auctioneers, employing between 400 and 
500 persons at their farms in Lincolnshire and the neighbouring 
counties. They also have agencies, offices, &e., im London, 
Liverpool, Leicester, Southampton, the Channel Islands and 
France; but the profit-sharing scheme does not apply to these 
places. It does, however, apply both to the farming and to the 


trading departments in Lincolnshire. 
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The scheme, which was explained to a meeting of the work- 
people on March 15th, 1919, provides for the payment of the 
“customary or market ” rate of wages to labour, and for interest 
at the Yate of 5$ per cent, on land-owning capital, and at the 
rate of 6 per cent. on farming and trading capital (horses 
ploughs, stock, &e.). Al profits remaining after these payments 
have been made will be divided into three equal shares, one of 
which will go to landowning capital, one to farming and trading 
capital, and one to labour. à ý 

All workers who have worked not less than one month (24 
working days) will participate. Each worker will participate 
in proportion to his earnings during the past twelve months, 
The bonus is to be paid in cash, and no stipulation is made as to 
its Investment in whole or in part; but the Directors are prepared 
to consider proposals for the investment of any sums. 

In the event of there being a loss in any year, the loss will be 
carried forward to the succeeding year, and will come off future 
profits. 

The employee co-partners will be invited to nominate members 
to Committees of the Board which are to be set up to deal with 
wages, hours of work, and kindred matters. Women co-partners 
will be eligible to sit on these Committees when questions 
affecting women arise. 

No restriction is placed on the freedom of the workers to join 
a Trade Union, or to leave the firm’s employment at any time 
on giving the usual notice. 


William-Gray and Company (1918), Ltd. 

This well-known firm of shipbuilders and marine engine 
builders introduced a profit-sharing scheme in March, 1919. 
Tt applies to all employees, male or female (except the directors), 
who have reached the age of 2] years and have served at least 
twelve months. The number of persons who will come under the 
scheme is estimated at 4,000. 

The bonus consists of one-fifth of the net profits of each year, 
“after the Directors shall have made what, in their sole opinion, 
“are the necessary allocations.’’ The trustees may, however, 
demand a certificate of the Company’s auditor or auditors as to 
the exact amount of divisible profits available for division among 
the employees. 

The individual shares are determined by the employees’ total 
earnings during the year, exclusive of overtime. Where wages 
are customarily paid on piecerates, the bonus is calculated on 
the time-rate basis ruling in the trade. An employee who has 
left the firm’s service (unless he was discharged for misconduct) 
is entitled to share in the bonus in proportion to the length of 
the period worked, provided that such period was at least three 
months, One of the most important clauses in the agreement 
is that relating to lost time, which reads :— : j 

“Employees who have without good and sufficient reason lost 
“ more than twelve days’ time during any year shall not par- 
“ ticipate in the divisible profits. To enable a correct record of 
“time to be kept, every employee must take out a card, time- 
“board or check.” 
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Absence at recognised holidays, absence through sickness, 
through breakdown of plant, or through weather preventing 
work, or similar reasons, is not considered as “ Jost time.” In 
certain circumstances, even time lost through strikes is not so 
considered, The rule with regard to strikes reads as follows :— 

“Time lost by reason of a lock-out, general or district strike, 
“ whether authorised by Trade Unions or not, shall not be con- 
“ sidered as time wilfully lost, and shall not debar participation 
“in the divisible profits. The directors of the Company are 
“ most anxious not only to continue to work on the friendliest 
“ relationship with the Trade Unions, but, if possible, to improve 
‘that relationship. Time lost by reason of a strike on a scale 
“smaller than a district strike, shall be considered as wilfal 
“ loss of time. Soa 

The objects of the scheme, as set forth in the preamble to the 
agreement, are as follows :— 

“The Directors put forward the scheme with the objects of 
“ giving every man and woman employed by the Company an 
« interest in its welfare, of encouraging them to keep good time 
“and avoid waste, and thereby increase the output of ships, 
“ marine machinery and ship repairs, and of maintaining one 
“of Great Britain’s vital industries in the face of severe foreign 
competition which must shortly make itself felt. 

“The Directors are confident that their aims can be realised, 
“ because they appreciate the fact that the good feeling between 
“the Company and its employees at West Hartlepool has been 
“a powerful factor in building up a business which is respected 
‘throughout the shipping world; and it is their earnest desire 
‘* further to improve this relationship by sharing the profits of 
“ the business with its employees, and in return they ask their 
“fuller co-operation for the future.’’ a 

The rules of the scheme are given in full in Appendix E. 
(pp. 194-6). 


Home ‘and Colonial Stores, Limited. 


This well-known multiple-shop company introduced a proiit- 
sharing scheme in 1915, and the first bonus was paid in that year 
in respect of the profits of the year 1914. The bonus is paid to 
the whole of the employees at the company’s branches, and the 
amount distributed is equivalent to the amount paid in dividend 
on the ‘‘ A ” ordinary shares of the company. The amount paid 
in 1915 in respect of the profits for 1914 was £25,000: in each 
subsequent year £30,000 has been distributed. The amount is 
distributed amongst the individual employees who are with the 
company at the time of distribution in proportion to the total 
wages paid to each participant for the year in question, and is 
calculated, in the case of an employee entering the company’s 
service in the course of a year, from the day of his or her entry- 
Men serving with the Forces shared proportionately in respect 
of the time spent in the company’s service during the year in 
which they left, but from the time of joining the Forces they 
came under other arrangements. 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar 


ee ee ae ee eee eee EN + aoar 3 oe eee | 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


DETAILED ACCOUNT OF CERTAIN EXISTING SCHEMES. 99 


The number of employees before the war was approximately 
4,000. The average number in 1918 was 5,137, viz., 656 men, 
371 boys, and 2,110 women and girls. The bonus (which is paid 
in cash) was sufficient to make an addition of one-seventh (over 
14 per cent.) to the wages and salaries of all the participants. 

It will be observed that the scheme was introduced early in the 
war, when some 200 of the company’s employees had already 
left to join H.M. Forces. Writing in July, 1915, the company 
reported, : — 5 3 i 

H “The announcement [of the profit-sharing scheme] and 
i the subsequent distribution of cash brought forth expres- 
< sions of gratification from our employees throughout the 
kingdom, 

p “Tt is difficult, owing to the dislocation of staff on account 

of enlistments, to state definitely the result as regards 
“increased zeal, &c. But as a matter of fact the staff have 
“had an exceptionally trying year, and there can be little 
“doubt that the scheme has tended to maintain the har- 
““monious relations which have been a feature of this 
“company’s history in exceedingly difficult circumstances.” 

Reporting in connection with the present enquiry the company 
say :— 

“The arrangement has worked well and has met with the 
““unqualified approval of our branch employees.” 


Indemnity Mutual Marine Assurance Co., Ltd. 


The scheme of this company is interesting as being one of the 
very few profit-sharing schemes found in financial undertakings 
in this country. It is not unusual for such undertakings to give 
a gratuity to their employees at Christmas, often of substantial 
amount; but this is generally a gift pure and simple, un- 
covenanted, and bearing no fixed and definite relation to profits. 
The profit-sharing bonus of this company will supersede the gra- 
tuity previously paid to employees at Christmas. It is interest- 
ing to note, in this connection, that Profitsharing in France 
has attained some of its greatest successes in insurance companies. * 

The company introduced the profit-sharing scheme in January, 
1918. Two per cent. of the underwriting profits in excess 
of £20,000 is divided among the staff; and all employees are 
eligible except (a) employees who have been dismissed or are 
under notice before the 31st December in any year; (b) employees 
serving the company under special agreement; and (c) porters, 
messengers, and the like. 

It was provided that the bonus should be paid to members of 
the staff who were absent on military service, or to their exe- 
cutors, under the following conditions : — 

(i) In the event of an employee dying on service, the bonus 
is to be paid to his executors. 


S 


Zepo a 
® See Report on Profit-sharing Abroad (Cd. 7283 of 1914), pp. 5, 12-13, 15-16, 
19, and 124-7. 
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(ii) If an employee returns to the company’s service after 
demobilisation, and completes twelve calendar months’ , 
service therein (or such shorter period as the Board | 
may determine), the trustees are to pay over to him 
amounts standing to his credit. 

(iii) If an employee does not return to the company’s service 
his bonus is not paid to him, but put into the common 
pool of the “ Efficiency Fund ”’ (see below). i 

The bonus is not paid until the third year after that to which 
the profits relate. The first bonus, for example, which was i 
paid in January of this year (1919), was based on the under- 1 
writing profits of the year 1916. This peculiarity is due to the 
special conditions of marine insurance, in which many months 
often elapse after a premium has been paid before it is known | 


D a 


t 


whether the “‘ risk” in respect of which the premium was paid 
will involve a loss, and, if so, how much the loss will be. | 

The bonus fund, i.e., the product of the 2 per cent. charge on | 
profits over £20,000, is paid over to trustees, who divide the | 
fund into two equal parts, one of which is distributed in accord- | 
ance with length of service (service with H.M. Forces being 
counted as service with the company), the other in accordance 


with efficiency. The “Long Service” Fund is divided as i 
follows :— | 
Employees with less than 5 years’ service, no bonus. l 
S 5 but less than 10 years’ service, 1 unit. | 
a 10 15 is 2 units. | 
7 15 ah 20 a 3 units. 
N 20 a 25 sy 4 units. 
phe. 25 years’ service or over, 5 units, | 


Members may not assign or charge their share in the fund; if 
they do so they will forfeit their share. | 
The “Long Service’? Fund paid in January, 1919, was 
divided among 15 employees, representing 44 “‘ units,’’ and 
amounted on the average to about 20 per cent. of their salaries; | 

5 and it is anticipated that the bonus paid next year (in respect of 

1917) may be even more substantial than this. 

_ The other half of the bonus, which is called the “ Efficiency 

Fund,” is not divided in any fixed manner, but distributed 

among qualified members of the staff as the Board may deter- 

mine. The whole of the “ Efficiency Fund” need not be dis- 

tributed in each year; any part not distributed will be carried 

forward to a succeeding year. The “ Efficiency Fund” in 

January, 1919, was divided among 25 employees, and repre- 

sented about 20 per cent. of their salaries. Both halves of the i 

bonus are paid in cash. The amounts of the combined funds 

paid varied from 10 to 60 per cent. of the salaries of the 

recipients. 

It is, of course, too early for the company to pronounce an 
opinion as to the merits of the scheme, but they remark that “ the 
staff of the company have always worked with the greatest zeal, 


and the relations between employers and employed have always | 
- been most satisfactory.” à 2 
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John Knight, Limited.” 


| 
! 
a : This well-known firm of soap manutacturers, whose works are 
| at Silvertown (London, E.), have had a scheme of Profit-shering 
| in force since 1904. The original scheme provided that, after 
l 6 per cent. had been paid on capital, each employee was to 
F ; "receive one week's wages for each additional 1 per cent. paid on 
«capital. The bonus was paid in cash, though the participating 
| employees were allowed to leave the whole or any part on 
l deposit with the Company at interest. 
| Early in 1909 the scheme was altered, and half a week's wages 
| are now paid as bonus for each half per cent, paid on capital 
over 5 per cent. Henceforth also a third of the bonus was retained 
and inyested in the Company’s ordinary shares, in the names 
| of trustees, on behalf of the employees. The proportion 
| retained for investment has, since 1912, been increased to one- 
half. 
| There was originally an age limit foradmission to the scheme, 
i but this was abolished in 1912, and any employee who has been 
in the Company’s service for at least three months, and who js 
recommended by his or her foreman, is qualified for admission. 
The conditions printed on the back of the form of receipt which f 
the participating employees are required to sign euch year $ 
provide that :— 


* Any employee guilty of misconduct, or who is proved to 
have been wasteful of the Company’s property, or who does 


| not take an interest in his or her work, or is a bad time- 
keeper, will be liabie to have ihe whole or part of the bonus 
withheld. 


| “Any employee discharged for dishonesty forfeits ail 
claim to any sum standing to his or her credit in the bouus 
fund. 

“The Directors reserve to themselves the right to decide, 
| in each individual instance, as to whether the bonus has 

been earned or not.” 

The. number of employees during the twelve months preceding 
ihe declaration of bonus in 1918 was about 900, all but 30 
of whom were permanent employees, and the number ot 
employees who participated in the bonus was 796, who received 
£3,953. or three and a half weeks’ wages. The average ratio of 
bonus to wages or salaries (including both the part paid in cash 
| and the part retained for investment) during the period 1905-18 

has been 6:1 per cent. The number who participated in the 
| bonus distributed in February, 1919, was S4 (including em- 
ployees in H.M. Forces), who received £7,212, equal to four and 
a half weeks’ wages, or 8°65 per cent. on their earnings. 

The total amount held by the trustees on hehalf of 911 
employees in July, 1919, was £10,459. In addition, 34 em- 
ployees hold shares not obtained through the profit-sharing 
when the profit-sharing scheme was introduced, 


The reconstitution of the Company under 
made no difference in the profit-sharing 


® The style of the Company, whi 
was “John Knight and Sons, Ltd. 
its present title in 1906, however, 
arrangements. 


ere et ee eee i 


——— 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


102 DETAILED REPORT. 


scheme, to the amount of £1,892 (nominal. value), mostly in 
ordinary shares. 

The Company have no arrangements under which existing 
employees, as such, are represented on the Board of Directors; 
but it may be mentioned that four of the seven Directors were 
formerly employed by the Company in the offices. 


The Company had a three weeks’ strike in 1911, but, apart | 


from that, they regard the scheme as satisfactory to themselves, 
while they report that it is highly appreciated by the work- 
people. In their opinion it has promoted harmonious relations 
between the employers and workpeople, and has tended to 
lengthen the employees’ average period of service. 


Prudential Assurance Company, Limited. 


This company carries on all kinds of insurance business (life, 
fire, accident, &c.); but it has specialised in ‘‘ industrial ’’ life 
insurance, ùe., the issue of policies, as a rule for comparatively 
small amounts, the premiums on which are collected weekly by 
agents who go round from house to house. For this purpose it 
requires a large outdoor staff of agents, superintendents, &c.; 
and the profit-sharing scheme, which was introduced in July, 
1907, applies to the outdoor staff only, and not to the clerical 
staff at the head office. 

The profits of the “ordinary” and of the “industrial ” 
branches are dealt with as follows :— 

Nine-tenths of the profits of the “ordinary ’’ branch, after 
deduction of any sums required for, or in augmentation of, the 
“ordinary ’’ branch contingency fund, are paid as a bonus to the 
policy holders in this branch, ‘The remaining tenth of the profits 
of the “ordinary ?” branch, and the whole of the profits of the 
“industrial,” after deduction of any sums required for, or in 
augmentation of, any contingency fund or funds, are employed 
in paying a dividend to the shareholders up to ten shillings on 
each £1 share, free of Income Tax. The remaining net profits 
are then distributed, or reserved for distribution, two-thirds to 
the policy-holders in the industrial branch; one-sixth to the 
superintendents, assistant superintendents, agents, and ther 
members of the outdoor staff; and one-sixth to the shareholders. 

The whole of the bonus is paid in cash. The individual shares 
are decided, at the absolute discretion of the directors, partly in 
proportion to salary and partly in proportion to the employee’s 
Success, as shown by the increase in the premiums collected. 
Employees serving with the Colours were included in the last 
distribution, that of 1915. ; 

Since the scheme was- inaugurated the total amount of 
“í remaining ” profits distributed has been £3,390,000, of which 
£565,000 went to the shareholders, the same to the outdoor 
staff, and £2,265,000 to the policy-holders in the industrial 
branch, who now number over 22 millions. 


The number of participating employees has varied from 14,370 
in the first year to 19,277 in the year 1915, the last in which any 


` 
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bonus was paid. The average proportion of bonus to salaries 
during the eight -years in which a bonus was paid was 46 
per cent. 

The war has, however, as might be expected, caused a heavy 
drain on the funds of all the life insurance companies, and not 
least on those of the Prudential, which is one of the largest. 
Up to the end of the year 1918 it had paid over £4,900,000 in 
respect of over 230,000 claims. Besides the direct drain on the 
invested funds of the company through the excessive number 
of claims, the war has also affected its resources adversely through 
the operation of the Courts (Emergency Powers) Act, which pro- 
hibits (inter alia) the enforcement of the lapse of any life insur- 
ance policy “for an amount not exceeding £25, the premiums 
“on which are payable at not longer than monthly intervals, 
“and have been paid for at least the two years preceding the 
“ fourth day of August, 1914.” The combined effect of these two 
causes has been to reduce the company’s resources by an amount 
much greater than that allotted as bonus in the pre-war year 1915. 
During last year (1918) the company’s funds were also subject 
to a heavy drain owing to the influenza epidemic: no less than 
£650,000 was paid in the industrial branch alone, and on civilian 
claims alone, in the two months from the 2nd November, 1918, 
to the end of the year. 

About 300 acting members of the staff are shareholders in the 
company, holding £1 shares to the nominal value of about 
£27,600 in all, or X8 per cent. of the total capital. 

The company have a Staff Provident Fund for the benefit of 
the outdoor staff (superintendents, assistant superintendents, and 
agents) in receipt of salaries not exceeding £400, and who have 
completed one year’s service. To the employee’s contributions 
(which must not exceed 5 per cent, of his salary for the year) 
the company add 50 per cent.; and, as a special inducement 
to employees to join as soon as they have completed a year’s 
service, the company’s contribution is increased to 100 per cent. 
for one year to those joining in their second year. Interest 1s 
paid both on the employees’ own contributions and on the eo 
pany’s additions thereto. The total amount of the fund on the 
31st December, 1918, was £308,847, in the hands of 5,803 contri- 
butors;-of which £196,511 represented the employees’ own 
contributions, and 20ra the company’s additions thereto, 
i ing interest in each case. 3 = 
en ee report that the profit-sharing scheme has given 

R i f nd to their employees eligible to 
satisfaction to themselves a ; TARE 
participate; that it has called forth extra zeal, p a 


monious relations, and tended to lengthen the time during which — 


their employees remain in. their employment. 


E. S. and A. Robinson, Ltd. 


is i inters, paper bag and cardboard box manu- 
f ee a fim oh ae stationers, who started business 
areas 75 years ago, and now employ upwards of 2,000 persons 
(men and boys, 1,200; women and girls, 1,100). 
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Scheme No, 1.—The firm introduced a profit-sharing scheme in 
1912, under which one-third of the net profit over and above a 
certain fixed minimum is distributed among those employees who 
have been continuously in the company’s service for two years 
preceding the 28th February (the end of the company’s financial 
year) and whose average rate of wages during the year, when 
employed, does not exceed £6 (formerly £3) a week. Employees 
receiving over £6 a week also participate in the profits, under 
another scheme, by means of a bonus varying with the profit of 
the year. 

The share of profit is paid to the workers in proportion to 
wages actually earned, with an addition of £1 for each year of 
service. For example, if a man’s actual earnings were £100, 
but he had been fifteen years in the firm’s service, his share would 
be calculated on the sum of £115. 

Men serving in H.M. Forces have received their share of the 
profits as though they were still in employment: their share has 
been calculated on what they would probably have earned if their 
employment had not been interrupted. 

The share of profits is paid in cash: it has increased every 
year since the start, and in the last two or three years repre- 
sented a very substantial addition to regular wages. 


Scheme No. 2.—The firm also have a system of Workpeople’s 
Deposit Accounts, in which any person who has been in the em- 
ployment of the firm for two years or over may deposit his or 
her savings, provided his or her salary does not exceed £300 
a year. ‘Employees must not deposit more than 25 per cent. of 
their wages for the year, or have more than £200 on deposit. 

Deposits receive interest at a rate varying from a minimum 
of 5 per cent. to a maximum of 10 per cent., according to profits. 
When the dividend on ordinary shares exceeds the average for 
the four years ended June, 1905, the rate of interest will be 
increased by the same amount. Supposing, for example, the 
average for the four years mentioned was 6 per cent., and the 
rate in one particular year was 8} per cent.; then depositors 
would receive an additional 2} per cent., making 74 per cent. 
in all. The fixed minimum interest is paid quarterly: the 
additional interest (if any), varying with the profits, is paid 
within three months of the close of the financial year. 

Savings may usually be withdrawn at a week’s notice. In 
order to encourage permanent saving, however, the firm reserve 
the right, by giving notice, to close the account of any depositor 
who makes withdrawals too frequently. Accounts may also be 
closed for any other reason. Depositors leaving the firm’s em- 


» ployment receive their deposits, with interest at the fixed mini- 


mum rate, but do not receive any share in the additional interest 
(varying with profits) for the current financial year. 

The number of depositors at the end of March, 1919, was 678, 
who had £23,870 to their credit, an average of over £35 each. 

The firm have a Welfare Committee, which discusses such 
things as holidays, arrangement of hours, canteens, worki ng 
conditions, &c. The workpeople’s representatives are elected by 
ballot: the men’s and the women’s representatives sit together 
on the same Committee. à z 
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F eee : 7 ; 

The firm regard the profit-sharing scheme as satisfactory: it has 
strengthened the good feeling existing between themselves and 
their workpeople, and has called forth extra zeal on the part of 
the workers. 


Firm No. 16. 


_ A firm of paper-makers in the West of England, employ- 
ing nearly 200 persons, have a profit-sharing scheme which 
dates from July, 1889. This scheme provides for the pay- 
ment to the employees of a bonus dependent on the profits 
of the business, this arrangement conferring no legal claim, 
but the amount to be certified by an accountant. The 
bonus is paid half-yearly, and is distributed among parti- 
cipants in the proportion of each worker's wages to the whole 
wages of the mill. The qualification for participating is 
that the employee must have been employed during the entire 
half-year, and must have been entered on the list of profit- 
sharers not later than the first month in the half-year, by his or 
her own written request, with the consent of the firm. One-half of 
the participant’s bonus is paid in cash, the other half being 
credited to him as a provident fund, on which interest at 64 per 
cent. per annum is allowed half-yearly. 


The provident fund of an employee may be drawn out when he 
attains the age of 70, or completes 25 years’ continuous service; 
if he dies, his representatives get the amount at once. If he 
quits the service of the firm. provision is made for his getting his 
provident fund within a fortnight after the next half-yearly 
stocktaking, subject to the condition that not less than three 
months must elapse between the date of his leaving and the 
payment of his provident fund; he also gets no part of his bonus 
for the current half-year. (The interval of three months is 
imposed as a deterrent to unthrifty employees, who might other- 
wise leave in order to get their provident fund immediately.) 
The rules of the scheme provide that the sums credited to the 
provident fund may either be left on deposit with the firm or 
may be placed in a savings bank; as a matter of fact the former 
course has been adopted in all cases. Bonuses forfeited owing to 
profit-sharers leaving the firm’s employment, and all other un- 
distributed shares of bonus, do not accrue to the firm but are 
held by them as a reserve fund, at 6} per cent. interest, for the 
benefit of all or any workers, whether profit-sharers or not, at the 
discretion of the firm. Ty a? mn 

There is at present on deposit with the firm a sum of £4,398. 
belonging to 171 employees, and representing partly provident 
fund, and partly cash left on deposit. In addition, eight em- 
ployees have money on loan with the company, at 5 per cent. 
interest, to the total amount of £404. 


ds its results, the firm state that it has helped to 
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workpeople. They have not had any strike or dispute since the 
introduction of the scheme. They do not consider, however, that 
it has called forth extra zeal on the part of the employees, or 
that it has tended to lengthen the average time for which their 
workpeople remain. in their employment. 


i 
| 
} 
| 
| 
| 


(iii) DETAILED ACCOUNT OF CERTAIN ABANDONED SCHEMES. 
; | 

Henry Briggs, Son and Co., Ltd. | 

} 


This scheme was introduced by Messrs. Briggs at their 
collieries (the Whitwood and Methley Collieries) near Norman- Í 
ton, in Yorkshire. In 1865 the firm turned their business into a 
limited company: most of the shares were taken by the partners, , 
but a large amount of capital was offered to the public, prefer- 
ence being given to the officers, workmen and customers of the | 
firm. At the same time the principle of Profit-sharing was intro- | 
duced by a scheme thus described in the prospectus issued prior 
to the formation of the company:—‘‘ In order, however, to | 
‘associate capital and labour still more intimately, the l 
“ founders of the company will recommend to the share- 
“holders that whenever the divisible profits accruing from 
“ihe business shall (after the usual reservation for redemp- 
“tion of capital and other legitimate allowances) exceed 10 
“ per cent. on the capital embarked, all those employed by the 
“company, whether as managers or agents at fixed salaries, 
“or as workpeople, shall receive one-half of such excess profit 
“as a bonus, to be distributed amongst them in proportion to, j 
“and as a percentage upon, their respective earnings during 
“the year in which such profits shall have accrued.” It was 
further arranged that the bonus received by those employees who 
took shares in the company should be at a higher rate than that 
received by those who did not hold shares, the former class 
receiving on the first distribution of bonus, twice as much, on 
subsequent distributions half as much bonus again, as the latter. 


In 1872 the price of coal and the rate of colliers wages rose 
rapidly, the advances in wages granted to the miners being an 
increase in the aggregate of from 274 to 30 per cent. upon their | 
standard rate;ł and it was thought proper to increase the 
minimum rate of interest on capital from 10 to 15 per cent. The 
first division of profits on the new basis was that for the year 
ending June 80, 1873; and this basis was maintained during the 
rest of the period during which the profit-sharing scheme was in 


* Further particulars of this well-known scheme will be found in Methods of 
Social Reform, by W. Stanley Jevons (pp. 122-155) ; Industrial Partnerships, 
by H. C. Briggs; Thornton, On Labour (pp. 348-355) ; Profit-sharing, by 
Sedley Taylor (pp. 117-154); Die Gewinnbetheiligung, by H. Frommer 
(pp. 11-34) ; Profit-sharing between Employer and Employee, by N. P. Gilman 
(pp. 243-272) ; Co-operative Production, by Benjamin Jones (pp. 494-499). 


; t It is asserted that by June, 1873, the advance in wages had increased to at 
a least 50 per cent. on the original standard. (Co-operative Production, by 
fe A Benjamin Jones, p. 497.) 
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force. The total’amount received by the employees as bonus was 
as follows :— 


- > - £ 
Year ending June 30, 1866 ... . 1,800 
F A ISO ES e 2100 
” 3 T309 EEE ved 29190 
$ o 1869ean ... 3,462 
7 y: ISTOS a AO 
5 1871 xe he 1,745 
5 TETZA wee 9,200 
7 ap WG) 2 See «-- 14,256 
: a T(E oe ... 6,048 
Total ... as £40,151 


Thus, during the nine years covered by the Table, the average 
amount received as bonus was about £4,460 a year. What was 
the average ratio of bonus to wages during this period as a whole 
is not stated by the authorities consulted: the ratio for 1865-66 
is, however, given as 10 per cent. in the case of shareholding, and 
5 per cent. in the case of non-shareholding employees, and the 
ratio for 1866-67 as 12 per cent. in the case of shareholding and 
8 per cent. in the case of non-shareholding employees; while it 
would seem ihat the bonus divisible for 1871-72 was at the rates 
of 9 and 6 per cent. for shareholders and non-shareholders 
respectively. As regards the numbers participating, it is stated 
that the number of employees participating in the year ending 
June 30, 1873, was 1,937, and the number participating in 1874 
was 2,218.* 


It is stated that in 1868 the number of persons employed in 
these collieries was 989 adults and 214 boys, and that in the early 
part of 1869, out of 989 adult workmen, 144 held between them 
178 shares, equal at par value to £1,780. From the first adop- 
tion of the profit-sharing scheme there had been a committee of 
the workmen, called together from time to time to give advice in 
respect to improving the processes of coal mining; and, as the 
accounts were verified each year by a professional accountant 
chosen by the shareholders, the employees had always a full 
knowledge of the affairs of the business, though at first no 
direct control. In 1869, however, one of the workmen share- 
holders, elected by his fellows, was given a seat on the 
board of five directors. It will be seen that the arrangements 
made to carry out the method of industrial partnership were in 
many respects singularly complete; and their effect upon the 
conduct of the workmen was for some time considered to be very 
satisfactory. A spirit of harmony between employer and 
employed was developed, such small disputes as arose being 
amicably settled without loss of time; the coal was got in a more 
careful manner; there was a considerable saving in timber used 


for props, &c. The men showed a willingness to work extra hours 
an ee a en Re 
* Profit-sharing, by Sedley Taylor, p. 147. 
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when this was asked of them in the interests of the business, and 
generally were readier to obey orders than before the introduction 
of Profit-sharing. 

The circumstances which led to the abandonment of the 
method of Profit-sharing were briefly as follows :—Messrs, 
Briggs had hoped that Profit-sharing would be accepted 
by their workmen as a substitute for Trade Union organi- 
sation, they, on their part, abstaining from joining any com- 
bination of employers for the regulation of wages. “* Until the 
“ summer of 1868, the workmen seemed to enter into these views; 
“ but at that time a growing desire to join the Union began to 
‘“ manifest itself, on the ground that, as the company agreed to 
‘pay the average weekly wages of the district as well as a share 
‘in the profits, and as the Union tended to raise those wages, it 
‘was to the interest of the workmen to aid in that endeayour.”’* 
In 1872, after the directors had fixed upon August 19 for the 
annual meeting of the shareholders, they received a notice stating 
that a great meeting and demonstration of the Miners’ Union was 
to take place on that day, and requesting that work at the pits 
should be stopped in order to enable the men to attend. There- 
upon the managing director, Mr. Archibald Briggs, issued notices 
to the effect that those who stayed away from work on August 19 
would forfeit all claim to bonus for the future, and must take 
their chance of losing the bonus for the past year, since it lay in 
the power of the shareholders to settle what bonus was to be given 
and to whom; and the men were told in plain terms that they had 
to choose between Profit-sharing and Trade Unionism. About 
one-third of the men stayed away from work, and were deprived 
of bonus until reinstated the following Christmas. During 1873, 
a year in which the coal trade was very prosperous, the relations 
between Messrs. Briggs and their men, though not so good as 
before, were fairly satisfactory;t but in 1874 a dispute arose 
about the use of “ riddles ” for sifting the coal in the pits. The 
use of riddles underground had, for reasons into which it is 
unnecessary to enter here, long been a grievance in the eyes of 
the Yorkshire miners; during the fat years, when coal was so 
much sought after that even ‘ smudge ” was saleable, the men had 
been allowed to send up the coal unsifted, a slight reduction 
being made in their tonnage rate of wages. Now that prices 
were falling, the employers wished to revert to the use of the 
riddle in their pits; but the Trade Union declared that never 
again should riddles be introduced; and Messrs. Briggs’s men for 


a penorandam by Messrs. Briggs in Sedley Taylor's Projit-sharing, 
pp. 122, 123. 

t At this time “some of the surrounding colliery proprietors, anxious to 
attract men to their pits and secure as large a share as possible of the great 
prosperity, and finding the bonus given by our company was a great inducement 
to men to remain with us, began to offer something beyond the regular wages of 
the district, saying it was ‘instead of Briggs’s bonus,’ thus strengthening the 
view already entertained by some discontented men that the bonus was 
something kept back out of the weekly wages to be given at the end of the 
year, and that if we could pay it then we could give it to them weekly just as 
BoE (Memorandum by Messrs. Briggs in Sedley Taylor's Profit-sharing, 
p. 125. 
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“ did not, however, lead at once to the abolition of the industrial 
‘ partnership system. At the meeting of shareholders held in 
“August, 1874, it was decided not entirely to abandon it, but to 
i “ give it one more chance, modifying, however, the rules regula- 
“ting the distribution of the bonus, and making these rules 

| “more stringent.”’* Not long after this Messrs. Briggs, in 
l common with the oiher employers of the district, announced 
Í their intention of reducing the men’s wages. This reduction the 
| miners, including those employed by Messrs. Briggs, declined 
Í to accept, and a sirike of four weeks’ duration ensued. As the 
! direct consequence of this fact “the final step was taken, and 
| ‘a resolution passed at the half-yearly meeting of shareholders, 
“ held in February, 1875, that the payment of a bonus on the 
“industrial partnership principle should be discontinued. 
‘““ Many of the men themselves had expressed a wish to the same 
“ effect, having an idea that we were in some way merely 
“keeping back a portion of their wages to he probably (but not 
| “ certainly) returned to them at the end of the year; and they 
“said they would prefer to be paid precisely the same wages, 
“and be put on the same footing, as men at other collieries.” + 
In connection with this case it is worth noting that the system Í 
adopted did not partake of the nature of a definite, binding agree 3 
ment between employers and employed, since the shareholders | 
might at any time refuse to vote the bonus. 
Among the reasons for the workpeople’s dissatisfaction with 
the scheme appear io have been the facts (a) that the initial rate 
of dividend reserved to the shareholders before any division of 
profits in favour of the employees could take place was raised 
by 50 per cent. when wages advanced, but no proposal appears 
to have been made to reduce it when a reduction in wages was 
proposed; (b) that in 1873 a sum of £30,000 was taken out of the 
last year’s profits and invested in a new mine, the shareholders 
getting new shares in respect of the purchase, but the employees 
losing £15,000 of bonus, which would otherwise have come to 


j some time declined to use them. “ The events above described 
1 
1 
| 


| them as their share of this £30,000; and (c) that the employees’ 
j share in profits was further diminished, because (as is stated) 


“large sums were placed to depreciation and reserve funds, 
“ altogether out of proportion to what is usual, and the men were 
“ thereby deprived of the share which ought to have come to 
“them as bonus. In the two years 1873-4. the reserve was 
‘increased by £26,600; and in the three years 1873-4-5 “stores, i 
“< repairs, renewals, and depreciations’ were credited with 


“ £151,377.75 


is 


Messrs. Gilbert Brothers. 


This firm of boot manufacturers, at Nantwich, is believed to 
have been the first§ to take advantage of an Act, passed in 1907, 
entitled the “Limited Partnerships Act,” under which it is 


2 Memorandum by Messrs. Briggs in Sedley Taylors Profit-sharing, 
pp. 123, 129. 

+ Ibid., p. 129. cole E 

$ Co- i duction, by Benjamin Jones, pp- 497-8. 

$ N A EEA Department of the Board of Trade, no other 


firm has taken advantage of this Act. 
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possible for the employees of a private firm, collectively, to 
acquire an interest in the business. ‘The Act, which came into 
operation on January 1, 1908, enables the formation of limited 
parinerships, by virtue of which one or more individuals can, 
as ‘‘ limited partners,’’ enter into partnership with other persons 
who are called “ general partners.? A body corporate may 
become a limited partner. The limited partners contribute to 
the partnership capital in cash or in other property valued ata 
stated amount, but are not liable for the debts or obligations of 
the firm beyond the amount so contributed. The Act further 
provides that ‘fa limited partner shall not take part in the 
“management of the partnership business, and shall not have 
“ power to bind the firm,” but he “ may by himself or his agent 
“at any time inspect the books of the firm and examine into the 
“state and prospects of the partnership business, and may advise 
“with the partners thereon.” 

Messrs. Gilbert Brothers began by introducing in 1907 a scheme 
of Vrofitsharing, under which a fixed proportion of their profits 
was allotted to the payment of bonus to their employees; and in 
December, 1907, 108 of their employees received a bonus in 
respect of the year ending June, 1907, under this scheme, 
In 1908, however, this system of Profit-sharing was ‘further 
developed by taking advantage of the new Limited Partnerships 
Act. The employees of the firm formed a Society, which, in 
June, 1908, was registered under the Industrial and Provident 
Societies Act, 1893, under the name of “Gilbert Brothers’ 
“Employees, Limited.” By the Special Rules of this Society 
its objects are declared to be ‘‘ to carry on the industries, busi- 
“nesses and trades of manufacturers of and dealers in boots, 
““ shoes, and every kind of footwear, both wholesale and retail, 
“and whether alone or in limited partnership with any other 
“society, company, firm, or person.” The Rules further pro- 
vide that “the following may be admitted members; (a) em- 
“‘Dloyees of Gilbert Brothers, wholesale shoe manufacturers, 
s Nantwich, who have been employed for at least six months; 
a (D) the managing partners for the time being of that business; 
c (c) other persons approved by such managing partners, and 
< elected by the committee of the society. This committee, 
«which 1s elected from those who have been members of the 
A society for at least two years and have at least £10 paid-up 
“in the shares of the society, possesses the ordinary powers and 
2 duties of a committee of management, but does not possess 
certain special ‘powers and duties, which are assigned to a 

Separate committee termed ‘the Finance C 


‘< se] i Committee.’ This 
i Finance Committee consists of not less than four and not more 
than five membe 


A ts, and its powers and duties are thus 
defined :— 


“9 (ib) It may at all reasonable times inspect the books of 
«22y partnership in which the society is a limited 

f partner and examine into the state and prospects of 

2 the partnership business, and may advise with the 
general partners thereon and (in so far as the same 


-““is permitted by the Limited Partnerships Act, 
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‘ 1907), may meet and confer with the genera 
E i i i general 
‘< partners whenever occasion requires upon all differ- 
; ences and questions concerning the capital of the 
parinership and the managers’ salaries. 

s (2) It shall inform the employees of any such partnership 
by notice in writing to each employee, or at a 
ns general meeting of the society, how much (herein- 
A after. called Part A) of the profitsharing fund as 
$ defined in any agreement for sharing profits be- 
‘‘ tween such partnership and its employees, is paid 
‘< as bonus or dividend on the wages or salary of those 
r- employees taken collectively who, at the date to 

which the accounts of the partnership were made up, 
‘were members of the society or under the age of 
2 16 years, and how much (hereinafter called Part B) 

is paid as bonus or dividend upon the wages or 
“ salaries of the other employees collectively.” 


“ (3) It shall further privately inform the accountant of the 
“ society how much of Part A is declared in respect of 
“the wages or salary of each member, and of each 
‘* employee under 16 years of age.” 


It is provided that ‘‘ all sums received by the Society, under 
“ arrangements of or with Gilbert Brothers, for sharing profits 
« with its employees, shall be treated as capital and not as income 
‘of this Society. They shall be invested according to the rule 
‘ with respect to investment set forth below, and credited in the 
“books of the Society, as follows :— 

“ (1) Each member of the Society shall be credited with the 

“ amount received by the Society as dividend or bonus 

‘on his wages or salary, such amounts not to be 

«withdrawn so long as he is a member of the Society 

‘and has less than £200 fully paid-up in the 

‘shares of the Society; but, whenever there is a 

« sufficient sum standing to his credit, enough shall 

« be transferred to his share account to create a fully 

“ paid-up share in the Society until he has £200 fully 

‘ paid-up in the shares of the Society; and application 

‘for membership of the Society shall be taken to 

« include application from time t 
‘share or shares. . 

“ (2) Any amount received by the Society in respect of am 
‘« employee under 16 years of age shall be entered in 
‘his name until he is 16 years of age. If he then. 
“or within one year afterwards, becomes a member. 
«it shall be transferred to his share account, and 


< otherwise to Part B. : ; 
(3) The Society shall hold that part of its ear i 

“ senting Part B as a non-members’ provident fun 

c for the benefit of all employees of Gilbert Brothers, 
«who, from time to time, are not members of the 
« Society, OT their wives, children, or widows, or 


o time for any such 
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‘ persons dependent on them, to be administered 
“ under regulations made by the committee of manage- 
‘“ment of the Society from time to time and approved 
“by the managing partners of Gilbert Brothers,” 

Shares were to be of two kinds, ‘‘ Invested ”? and “f Accumu- 
‘lated,’ the latter being shares paid-up in the manner stated 
above under (1) and (2), while all other shares were called in- 
vested shares. Invested shares were to have preference both as 
to payment of dividend and in case of a dissolution of the Society, 
No person was to hold more than £100 in invested shares, 

The capital of the Society, except such sums as might appear 
to the committee to be likely to be necessary to meet the current 
expenses of the Society, and to pay out any of its members who 
might at any time cease to be employees of Gilbert Brothers for 
at least six months, or to satisfy the purposes for which the non- 
members’ provident fund was held, were, in furtherance of its 
objects, to be applied in augmentation of the Society’s share or 
interest in Gilbert Brothers as a limited partner therein, or in 
the purchase of the whole of such business. Subject to the 
above, the committee might invest in the manner provided in the 
general rules. 

Interest on shares was to be at the rate of 5 per cent. per annum 
whenever the’ profits of the Society, after extinguishing any 
adverse balance and providing for reduction of preliminary 
expenses, and for any subscriptions due to propaganda organisa- 
tions, sufficed to pay such interest. Any surplus profit was to 
be applied in forming a reserve fund, ‘applicable by resolution 
of any general meeting on a recommendation of the committee 
to meet any contingency affecting the Society, or for any other 
purpose, whether within the objects of the Society or not, other 
than the payment of interest on shares, provided that notice of 
every such recommendation be given to every member not less 
than six clear days before such meeting. 

The terms of the partnership agreement which, on July 28, 
1908, was entered into between Messrs, (tilbert Brothers, as 
general partners, and the Society, as limited partner, provided 
that the partnership should commence as from June 30, 1907, 
and should continue until three months’ notice of intention to 
terminate it should have been given by any partner, or until the 
whole of the capital should have been acquired by the limited 
partner. The agreement also provided that, after paying salaries 
to the general partners (the two Messrs, Gilbert), depreciation, 
and interest on capital at 5 per cent., the remaining profit should 
go to form a profit-sharing fund, until 1s. in the pound should 
have been paid on wages, and, after that, a reserve fund. The 
agreement also provided that, as the amount of eapital belong- 
mg to the employees increased, the capital belonging to the 
general partners should be reduced; and’ that, when the two 
general partners had been entirely paid out, then the business 
should belong to the Employees’ Society as their sole property, 
and be carried on by that Society as a workers’ productive society. 

During the twelve months ended 30th June. 1912, the last 
year for which the agreement was in force, the firm had an 
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average of 94 workpeople in their employment, of whom 92 were 
members of ‘‘ Gilbert Brothers’ Employees, Limited,” and parti- 
cipated in profits, receiving £151, being at the rate of 5 per 
cent. on their wages. Later in the year 1912, however the 
scheme was abandoned at the request of the employees them- 
selves, who had recently joined the National Union of Boot and 
Shoe Operatives. There was a dispute in 1913, the trade union 
workpeople being withdrawn for one week in support of a 
demand for an improved scale of payment. Later in the same 
year the factory was transferred to other owners, 


Irvine's Shipbuilding and Dry Docks Company, Limited. 


i This scheme was introduced by Sir Christopher (afterwards 
Lord) Furness in the two shipyards with which he was connected, 
viz., the Middleton Shipbuilding Yard ai Hartlepool, and the 
Harbour Dockyard at West Hartlepool, both belonging to 
Irvine’s Shipbuilding and Dry Docks Company, Limited, 

In a speech delivered to representatives of the irade unions 
concerned, on October 7th, 1908, he referred to the great damage 
done to the shipbuilding industry by the disputes which had 
taken place therein during the previous year or two. In parti- 
cular he pointed out that the liability to strikes, with the 
consequent delay, made it difficult for shipbuilders to take con- 
tracts to which a time-limit was attached, since 1t was impossible 
for them to guarantee that the ships would be completed within 
the specified time. It is stated, in this connection, that four 
steamers built by the company during these years were respec- 
tively 152 days, 273 days, 304 days and 273 days late. 

He therefore made two alternative offers. ‘The first was to 
hand over to the trade unions, either singly or in combination, 
the company’s shipyards at West Hartlepool as going concerns, 
for such sum or sums as might be determined by a recognised 
firm of assessors, appointed by joint nomination. Sir C. Furness 
undertook that the company would not be exacting while the 
business under its new control was in the preliminary stages, 
that they would allow them ample time to raise part of the pur- 
chase money, and would readily convey to the new management 
all the information at their command and such suggestions as 
might prove of service. 

The second alternative was that the employees should hecome 
“limited co-partners ” in the shipbuilding business of the exist- 
ing company. Special shares, called employee-shares, were to 
be issued, the workpeople paying for them by a deduction of 
5 per cent.* from their earnings until the amount was covered. 
Interest at the fixed rate of 4 per cent. was to be paid on the 
amount paid-up on the employee-shares, whether any surplus 
dividend was earned or not; and, in addition, they would receive 
a share proportionate to the amount of their holdings, and par 
passu with the ordinary shareholders, in the sum remaining after 
paying a cumulative dividend of 5 per cent. on the ordinary 


_ * In the scheme as ultimately 
in the case of men whose standard rate o; 


‘introduced, the deduction was only 24 per cent. 
f wages was 24s. a week or under. 
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shares and the appropriations for depreciation, reserve, and 
development funds. The amounts so paid as bonus out of profits 
would be devoted, in whole or in part, to the credit of the shares 
held by the employees. 

A workman leaving the service of the company would be free 
to sell his shares to one or more of his fellow-employees at an 
assessed or arbitrated value, based on the market price of the 
day. 

The works would continue to be under the control of a board 
of directors, with the supreme power, as before, vested in 
the chairman and managing director; and the distribution of 
the funds of the company would remain solely in the hands of 
ihe company’s officers, as before. In particular, the amounts 
to be set asido for depreciation, for developments, and for reserve, 
would be entirely in the discretion of the directors. 

_ It was to be made an imperative condition of the agreement 
that the employee co-partners should not, under any circum- 
stances whatever, go on strike, while the company gave up 
their right to lock them out. It was hoped that the labour 
co-partners would submit any complaints against the manage- 
ment, in a friendly spirit, through the works council (see below). 
It was to be understood that a strike would overthrow the sysem. 

Tt was also hoped and expected that the labour co-partners 
would show constant concern for the success of the business; 
would discourage waste and ‘‘ watch keenly every possible avenue 
“ for the adoption of economies ’’; would do their work zealously, 
and not put any obstacles in the way of their co-partners doing 
the same; and would indicate to the works council directions in 
which unnecessary supervision or clerical labour might he 
withdrawn. 

The Works Council referred to was a body composed of an 
equal number of representatives of the employees and repre- 
sentatives of the firm. Sir ©. Furness desired, for convenience 
sake, that the workpeople’s representatives should be actual 
employees of the company; but he was prepared to consider the 
admission of trade union officials, not being employees, as sup- 
plementary members, i.e., as a kind of ‘‘ aldermen.” 

The functions of the Works Council are thus described: — 


$ “ Tt would be a kind of Court of Reference and Committee 
A of Counsel rolled into one. Its chief purposes would be the 
‘ promotion of friendly communication between the firm and 
z its labour partners on all affairs of common interest; and 
“an unportant part of its duty would be to take into con- 
y sideration on the instant, before any ill-temper had entered 
n into them, all matters or incidents calculated to breed 
friction in all or any of the departments of the establish- 
z ments. I would have it made a medium for the asking 
y of straight questions on any matter of concern ; and, on the 
a other hand, I would have it used by the officers of the firm 
a to convey frankly to the representatives knowledge of any 

circumstances or conditions that might at the moment be 
“ influencing the business prospects and efficiency of the 
“ company.” 
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Sir C. Furness explained that the authority to engage, instruct, 
direct, suspend or discharge employees remained in the hands of 
the officials of the company alone. 

In the event of the Works Council failing to agree upon any 
major matter in controversy, the question would be referred for 
settlement to a Court of Arbitration; and alternative means of 
constituting such a Court were suggested, 

At a further conference in November, 1908, after the scheme 
had been discussed by the Trade Unions concerned, the scheme 
was accepted by the workpeople; and the necessary special reso- 
lutions were passed by the shareholders on 29th December, 1908, 
and confirmed on 13th January, 1909. A deed of indenture 
embodying the terms of the scheme was entered into by Sir C. 
Furness on Ist February, and the scheme came into force on 


‘alst March, 1909. 


It applied to all skilled and unskilled labour, except casual 
workers; any man employed for 28 days consecutively ceased to 
be a casual worker. Membership of a Trade Union was made 
compulsory for men to whom the scheme applied. The number 
of employees’ shares was 50,000, and the nominal value was £1 
each. All employees to whom the scheme applied were obliged 
to apply for a minimum of ten £1 employee-shares, but might 
apply for more. The employee-shares conferred no right of 
attending or voting at the ordinary shareholders’ meetings, but 
separate general meetings of employee-shareholders might be 


held. 


In December, 1909, the company announced that it was pro- 
posed to pay a dividend at the rate of 5 per cent., over and above 
the minimum guaranteed rate, in respect of the nine months 
ended 31st December, 1909. Employee-shareholders thus re- 
ceived’9 per cent. in all (4 per cent. minimum plus 5 per cent. 
dividend), and the ordinary shareholders 10 per cent. (fixed rate 
of 5 per cent. plus contingent additional rate of 5 per cent.). 
The employee-shareholders, in reply to a request from the 
directors for an indication of their attitude towards the scheme, 
held a meeting at the end of December, and signified their desire 
to continue under the scheme. 


On the completion of the first financial year, which was stated 
to be provisional, the question of continuing under the scheme 
was put to a vote of the Trade Unions. In five Trade Unions 
where all the members were allowed to vote, whether co-partners 
or not, the voting was 85 in favour of continuance and 404 
against. In ten other societies, where only co-partners voted, 
the voting was 302 for and 354 against. Thereupon a vote was 
taken of all the co-partner employees, and resulted in a vote of 
492 for and 598 against. The total number of employees was 
between 1,500 and 2,000, so that a large proportion did not vote. 


. . 5 z . . tment 

T: d vote is said to have been due to disappoin 
at is fact that employment under the co-partnership scheme had 
not been absolutely uninterrupted for all the labour co-partners. 
It is also stated that some of the employee co-partners had found 
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it dificult to spare the compulsory deduction from wages; and 
another alleged cause of complaint was that men temporarily 
out of work at the Irvine Shipbuilding Company’s yards were 
unable to get employment at other local yards, owing to the 
hostility of the men at those yards to the co-partnership scheme, 


Notes on other Abandoned Schemes. 


All the information that is now available—or all that is worth 
giving at this distance of time—with regard to many of the 
schemes of Profit-sharing or Co-partnership which have ceased 
to exist is contained in Appendix B. In some cases, however, 
additional information is available which seems to be worth pre 
serving as of permanent value even in the altered conditions of 
the present day. This is particularly the case where the only 
complete account of a scheme is contained in the Report on 
Profit-sharing, issued in 1894, which has long been out of print. 

The following notes are accordingly taken, for the most part, 
from the 1894 Report, or from statements subsequently made to 
the Board of Trade, or to this Department, by the firms 
themselves. 


Profit-sharing in Agricultwre.—Twenty-three schemes of Profit- 
sharing in agriculture are known to have been in operation in 
this country at one time or another, eight of which are now in 
existence. Of the 15 abandoned schemes, a large proportion 
were introduced and carried on by wealthy landowners or large 
tenant farmers for philanthropic reasons, the financial results 
being generally very disappointing. Nine of the 15 schemes 
were started in the years 1882-95, and were therefore involved, 
during a large part of their course, in the acute agricultural 
depression that occurred at the end of the nineteenth century; 
and it is not surprising that Profit-sharing under these circum- 
stances was unsuccessful. 

The more recent schemes do not, in general, present any 
features of special interest. With regard to one of them (Messrs. 
Paget and Allsebrook’s scheme) Mr. Wilton Allsebrook wrote, 
under date of March, 1919 :— 

“I have always been an advocate of Profit-sharing, and had 
hoped that it would make the men more careful of their tools, imple- 
ments, etc., and more industrious, keeping better time, etc. But I 
must confess that, though I always kept on good terms with my 
men, and: they were always very grateful to receive their bonus at 
the time, I have never been able to observe any difference whatever 


in their demeanour as affecting time-keeping, and carefulness. ‘They 
are too short sighted.” 


The remaining schemes which have been selected for notice 
existed in a great variety of industries, and it has not been 
thought necessary to classify them under industrial headings. 


Messrs. Aitken, Dott § Son, frame-makers, of Edinburgh. 
adopted Profit-sharing in 1889, but discontinued it in the follow- 
ing year. They wrote as follows with regard to this scheme:— 

“Our hands being elderly, as a rule, seemed to keep on at the 


same pace as before. The system was stopped by us because we (at 
the time) wished it to be the prelude to a more co-operative system, 
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in which the workers were to run a slight risk, but make, under 
normal conditions, a larger profit or income to themselves, They 
were by no means unanimous, but probably a majority were against 
running the infinitesimal risk they were called upon to run. We 
thereupon closed all abnormal relations, and fell back into paying 
the fair current wages of the trade.” 


Mr. Joseph Bromhead, who employed nearly 100 persons in a 
laundry near Bristol, adopted a system of Profit-sharing in 
November, 1890, but gave it up.at the end of the first year because 
it was not found to produce satisfactory results. Mr. Bromhead 
stated that his experience led him to believe that better results 
are to be obtained by putting employees on piece-wage than by 
offering them a share in profits. 


Mr. Joseph Collard, a printer and stationer in London, adopted 
a system of Profit-sharing in October, 1891, based on the distribu- 
tion of 5 per cent. of the net profits, without deducting anything 
for interest on capital or personal management. He abandoned 
the scheme in 1893, for the reasons mentioned in a report to the 
Department, as follows :— 

“I have not found the profit-sharing system work well as applied 
to all classes of workers. My last balancesheet, qùite recently pre- 
pared, shows that the work generally has cost me more. I have 
done a larger trade, but made less profit than the previous year. 
In future, I shall only give bonuses to those who deserve it, foremen 
and others who help in the management.” 


Messrs. John Devereux and Sons, of Lowestoft, grocers and pro- 
vision merchants, introduced a scheme of Profit-sharing in 1892, 
At first they were well satisfied, finding that zeal was evoked, the 
stock better looked after, waste guarded against, and better atten- 
tion given to the business generally. They thought they were 
largely recouped for the bonus by the additional energy displayed. 
In 1897, however, they abandoned the system. “ We found it 
admirable,” they wrote, ‘‘ for the first two years; but after that 
all interest died out, and the thing became practically a dead 
letter. We do not see any extra zeal evoked by the majority of 
the staff.” 


Two ladies interested in social problems, Miss Mary Hamilton 
and Miss Edith Simcox, started a business on profit-sharing lines 
in 1876 under the style of Hamilton and Company. The business 
was turned into;a limited company in 1885, and wound up in 
1891. No profit-sharing bonus was paid, except in 1882, 1885 
and (on a very small scale) in 1889. i } 

This was one of a number of undertakings in the dressmaking 
and millinery trades which were started by philanthropic persons 
with a view to improving the position of needlewomen, and which 
were all unsuccessful, at least from the financial point of view. 
Miss Simcox, however, appears to have considered that the 
experiment was worth making for other than financial reasons. 
She wrote :— 

** The confidential intercourao between, employar anmi ERNIS 
possible when the former have no 


profits, and are sincerely desirous to share such profits as Wey can 
make, certainly tends to promote harmony. But I am inclined to 
2 - 
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attach more importance to close personal intercourse and sympathy 
between employers and employed than to the formal promise of a 
sharo in profits. If the latter is only intended as a bribe for 
‘extra zeal,’ the operatives will view it with suspicion, and with 
good reason, for if a few firms make extra profits by the help of 
such ‘extra zeal,’ the rest of the trade will try to do tho same, and 
tho result all round would be, at best, rather more work for rather 
more money, and not impossibly rather more work for the samo 
money. Struggling firms in financial difficulties will not find a royal 
road to dividends paved by good intentions about Profit-sharing, 
A well-managed and successful. business will work more pleasantly, 
and the partners will get their money’s worth in the gain of their 
employees, if they resolve frankly to transfer a portion of the profits 
they might spend or re-invest to the whole body of workers by whoso 
help the profits were earned. The firm that takes a step of this 
kind helps to raise the standard of living among tho workmen con- 
cerned; it does not raise its own dividends.” 


For particulars of the unsuccessful Profit-sharing experiment of 
Mr. Herbert Hutchinson, a builder and architect of Haslemere, 
who afterwards turned his business into a co-operative society, 
see pp. 146-8). 


Messrs. Idris and Company, Limited, mineral water manu- 
facturers, of London, adopted Profit-sharing in 1890. After pay- 
ment of fair salaries to the partners for management, and of 
interest on capital (at the rate of 5 and 6 per cent. on debentures, 
6 and 7 per cent. on preference shares,and 10 per cent. on ordinary 
shares), the surplus, if any, was divided between the shareholders 
and the employees in proportion to the amount of capital held or 
of wages or salaries earned by each. Part of ihe bonus was paid 
in cash, and part credited to a Benevolent Fund; but employees 
were encouraged to invest their cash bonuses in preference shares, 
and it was announced that employees who took these shares would 
receive a supplementary bonus in future distributions. 

The firm reported that many of the regular employees appre- 
ciated the scheme, but that it caused dissatisfaction among the 
casual workers, who are employed in large numbers in the 
mineral water trade during the busy season. These. employees 
did not participate in the bonus. Some also of the regular 
workers did not appreciate it. The firm, therefore, decided to 
alter the basis of distribution among the individual employees; 
henceforth the share of each participant was fixed at the dis- 
cretion of the managers. 

Writing in 1893, the firm reported that the facilities for em- 
ployees to invest their bonus in shares had worked well, and that 
the moral of the whole of their employees had improved. Four 
years later, however, they wrote ihat they had been disappointed 
to find that the money had not been used, in many cases, in the 
way they had intended, viz., as a provision for old age and 
sickness. The scheme was discontinued in 1903, owing to 
depression of trade. 3 


Messrs. McVitie and Price, Limited, introduced a profit-sharing 
scheme ain 1890, under which a fixed percentage of their profits 
was allotted to their employees as bonus. The bonus was pal 
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in cash. In reply to an enquiry as to whether the scheme had 
proved satisfactory, the firm wrote in 1893 :— 

*‘ This is a moot point; we are not satish 
experiment so far as it has gone, but 
continuing the payment of the bonus, 
young people, and think that the int 
year) is too long. We propose having h 
ments, and will see how that turns out. The effect on a number of 

„our hands has been excellent, but on the larger proportion the 
results cannot be discerned till within a month of the payment of 
bonus, and a month after they have lapsed into the usual condition 
of ‘factory hands,’ neither worse nor better.” 

mm hia 5 ae q ps 

[he scheme was suspended for some years after the destruction 
of the works by fire in 1894; it was afterwards res ived, but was 
leGinit ~ ahe ; į i 
definitely abandoned two or three years ago, the employees being 


ith the results of the 
> no intention of dis- 
'e employ a large number of 
l between payments (one 
; rly or quarterly pay- 


Le enya ty nth 4 1 £ y i 
dissatisfied with the reduction of bonus, consequent on a decline 
of profits, 


Messrs. Osborne and+Young, Limited, corn and forage mer- 
chants and flour factors, of Brixton, introduced a profit-sharing 
scheme in 1890, under which their employees received half of all 
profits in excess of the average for a series of years before Profit- 
sharing began. The bonus was paid in cash, or it might he left 
on deposit with the firm at 5 pep cent. interest, 

The bonus in the first three years averaged 6'6 per cent. on 
wages and salaries, and the firm at this time were highly 
satisfied. ““The Profit-sharing has undoubtedly proved a great 
success,” they wrote, ‘‘ especially among the thoughtful and 
more intelligent of the employees. The greatest harmony and 
good feeling exist. . . . It also begets a readiness and a 
willingness to serve when required, irrespective of the exact 
time for leaving work.” The firm also found greater carefulness 
to prevent waste: better care of horses, harness, &., and an 
increase of trade (and consequenily of profits) in spite of a reduc- 
tion of hours by ten per week. 

In 1897, however, aud subsequent years, the firm reported that 
their anticipations had not been realised. Any extra zeal evoked 
during the first two or three years had nearly or entirely died 
out. Some of the older employees still valued it, and showed an 
increased interest in their work, but this was not the case with 
some of the more recently engaged men. Many of the employees 
had come to regard the bonus as deferred pay. The firm there- 
fore abandoned Profit-sharing, and increased the wages of the 
“old and worthy hands.” 


Messrs. Peto Brothers, builders, of London, introduced a profit- 
sharing scheme in December, 1889, in connection with a contract 
they had undertaken for the extension of Cane Hill Asylum. 
They offered the men employed on the job one quarter of the 
whole net profits on ihe contract; and announced that, if the 
experiment proved Pen gs intend as far as possible, 
to adopt Profit-sharing in all future works. ; 

RA E was oai opposed by the Trade Unions con- 
cerned, on the grounds (inter alia) that it deprived of participa- 


tion all who earned less than £5 in wages on the contract; also 
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those who “individually or in combination do anything tending 
to diminish the profits on the contract by . . . Joining any 
strike for shorter hours, or for wages above the existing recog~ 
nised rates of wages on which the tender for the contract was 
based, whether the strike be general or otherwise. The shares 
of men so forfeiting their claims to be added to the shares of 
the others.” The ‘trade Unions argued that these provisions 
struck at the right of combination; that the proposal to add the 
forfeited shares to the shares of the others would tempt the fore- 
men to dismiss as many men as possible before they had cared 
the qualifying minimum of £5; and that the scheme would also 
tempt the foreman to “drive ’’ the workmen and permit scamp- 
ing, so that the profits wouid be greater. They therefore called 
on the firm either to modify the conditions or to withdraw the 
scheme. à 

This the firm refused to do; but the financial results of the 
contract did not, in fact, permit of any payment of bonus. The 
firm wrote that the result of the experiment was unsatisfactory; 
any extra zeal shown was neutralised by the action of the Trade 
Unions. : 


Messrs. Phillips and Co., of Wrexham, wholesale and retail 
teamen and grocers, adopted a profit-sharing scheme in 1891, 
under which half of the profits of the business in excess of a 
reserved limit were distributed among the employees: the 
reserved limit was slightly lower than the average profit of the 
three preceding years. The bonus was paid in cash, and was in 
proportion to each man’s salary, 

The firm reported that the scheme had produced good results; 
il had promoted harmony and good understanding between them- 
selves and their employees, and induced greater care and more 
attention to the details of the business. ‘hey did not, however, 
find any material increase in their returns; and had come to the 
conclusion that to make remuneration depend directly upon the 
efforts of each employee, instead of upon the total result, was a 
far more effectual and mutually beneficial method than Profit- 
sharing. Commissions to managers, senior hands, and head 
counter-men, with smaller commissions to second and third hands, 
would, they thought, produce better results than a scheme which 
gave a bonus to all members of the staff independently of indi- 
vidual merit. 

The scheme was abandoned in 1894, on the conversion of the 
business into a limited company. 

The firm have since introduced a new system of commissions, 
paid at the end of the financial year at a rate varying with the 
profits of the business as a whole, but confined to heads of depart- 
ments. This system is still in force. 


Messrs. John Thomasson and Son, Limited, cotton spinners, of 
Bolton, introduced a profit-sharing scheme in 1873, which came 
to an end in 1877. The bonus was too small to give any great 
incentive to the employees; and the firm, in fact, reported that 
“ the result, so far as could be seen, was mil.” They added that 
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‘* most of the workers in a cotton mill being paid by piece, there 
is not the same opening for increased and improved work ag 
where time-wages are paid.” 


A firm which does not wish its name mentioned introduced a 
profit-sharing scheme under which the employees received 5 per 
cent. of the net profits of the business. The scheme was found 
to increase the interest taken in the business by the steady and 
intelligent men, but it made no difference to the indolent and 
stupid men—the very men whom the firm desired to incite to 
greater efforts. The scheme was abandoned after ten years’ 
trial, on the ground that it was ‘‘ undesirable that the bad and 
improvident workmen should share equally with the careful 
ones. 

Messrs. R. H. and S. Rogers, Ltd., shirt and collar manu- 
facturers and dressers, of London and Coleraine, introduced a 
profit-sharing scheme in 1891, under which the profits over a 
reserved limit were to be distributed among the employees, other 
than pieceworkers. Pieceworkers were excluded, on the ground 
that it rested with themselves to increase their earnings by 
greater output if they pleased. 

At first the firm were highly satisfied with the success of the 
scheme. They found, however, after two years, that the payment 
of a bonus to all the weekly paid timeworkers did not evoke any 
extra effort on the part of the lower grade of workers, who began 
to look upon the bonus as a matter of course, and did not realise 
that it was necessary for them to merit it. They therefore struck 
out of participation all hands whose weekly wages were below 
30s. a week; and paid the managers and heads of departments a 
bonus at a much higher rate than to the rank and file, “as it is 
to the efforts of these men, far more than to the rank and file, 
that we attribute the extra success achieved.” The number of 
participants was thereby reduced to 48, out of a total staff (includ- 
ing pieceworkers) of about 1,500. 

In some of the years following this the firm wrote that the 
scheme appeared to be beginning to bear fruit, in increased zeal 
and economy, and in the personal interest of travellers and sales- 
men; but in September, 1898, they gave notice to discontinue the 
system, partly because of the increased liabilities imposed upon 
them by the Workmen’s Compensation Act, and partly because 
«the workers seemed to cease to have the interest they used to 
take in the economical working of the business, and looked upon 
the bonus as a matter of course.” 
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PART IIl.—PROFIT-SHARING AND LABOUR CO0- 
PARTNERSHIP IN CO-OPERATIVE SOCIETIES. 


INTRODUCTION. 


It is of course impossible in this place to trace, even in outline, 
the general history of the co-operative movement; all that is here 
attempted is to indicate very briefly some of the main tendencies 
of the movement, in so far as they concern the payment of a 
profit-sharing bonus, or the institution of co-partnership, by 
some of the co-operative societies. An attempt, in short, is made 
to give so much of the history of the movement as is necessary 


.to enable an answer to be given to such questions as these :— 


“ How does it come about that a profit-sharing bonus is paid by 
“some co-operative societies and not by others? Are Profit- 
“ sharing and Co-partnership in any sense inherent in the: 
“principles of co-operation; or are they something extraneous, 
“ which may be adopted or not at the pleasure of those having the 
“management of the undertaking without any sacrifice of co- 
“ operative principle?” 


Although numerous experiments in co-operation were made in 
the early years of the nineteenth century—one such experiment, 
indeed, the Hull Anti-Mill Society’s corn mill, actually dating 
from 1797—most of these early ventures were failures; and for 
practical purposes the year 1844, when the Rochdale Equitable: 
Pioneers’ Society opened their store, may be regarded as mark- 
ing the beginning of the co-operative movement in this country.. 


The distinguishing feature of the British co-operative move- 
ment, as it has in practice developed in the three-quarters of a 
century since that date, is the great predominance of the retail 
distributive store. Not only the distribution but also the greater 
part of the production carried on by co-operative societies in 
this country is carried on either directly by the retail distributive 
societies themselves or by federations of such societies, notably 
by the two great wholesale societies, one in England and one in 
Scotland. The producing societies (or departments) so formed are: 
entirely subsidiary to the retail distributive societies, and are 
carried on with the same ideals and on the same principles as 
they: in particular, they adopt the plan followed by the retail 
societies of distributing their profits, or the greater part of them, 
in the form of a ‘‘ dividend ” to customers, in proportion to their 
purchases. In other words, they look primarily to the interest of 
the consumer. 5 


This, however, was not the only motive that actuated those in- 
terested in the movement, eyen those identified with what has 
come to be distinguished as the distributive side of the move- 
ment, or “‘consumers’ co-operation. Thus, the programme of 
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the Rochdale Pioneers included a great variety of objects, as 

follows :— 

1. The establishment of a store for the sale of provisions, 
clothing, &c. 

2. The building, purchasing, or erecting a number of homes 
in which those members desiring to assist each other 
in Improving their domestic and social conditions may 
reside. 

3. To commence the manufacture of such articles as the 
Society may determine upon, for the employment of 
such members as may be without employment, or who 

| may be suffering in consequence of repeated reduc- 
tions in their wages. 

4, As a further benefit and security to the members of this 
Society, the Society shall purchase or rent an estate 
or estates of land, which shall be cultivated by the 
members who shall be out of employment, or whose 
labour may be badly remunerated. 

5. That, as soon as practicable, this Society shall proceed 

| to arrange the power of production, distribution, 
education and government, or in other words, to 
establish a self-supporting home colony of united 
interests, and assist other societies to establish such 
colonies. 

6. That, for the promotion of sobriety, a temperance hotel 
be opened in one of the Society’s houses as soon as 
convenient. 


It will be seen that what may be called, for the sake of dis- 
tinction, ‘ Producers’ Co-operation,” i.e., co-operative produc- 
tion primarily in the interests of the producers, took a prominent 
place among the objects which the Pioneers set before them. 
This motive was prominent in the discussions that took place, 
and in the experiments that were tried, during the half century 
preceding the opening of the Pioneers’ store at Rochdale; and 
it was powerfully reinforced by the rise of the “ Christian 
Socialists,” whose ideal was the self-governing workshop, owned 
and managed by the workers themselves. The origin of this 
movement is thus described by a writer in the “ Economic 
Journal ” for March, 1902 :— 


 Ahout 1849, a group of young University men, working 
«with the Rev. Frederick Denison Maurice in London, 
« under the name of ‘ Christian Socialists,’ commenced an 
“ active propaganda in favour of a novel form ‘of co-operé- 
“tion, to be carried on, not in the interest of the working 
“classes in general with the object of ultimately forming 
“ self-supporting communities, as advocated by the co- 
‘ operators of twenty years earlier, nor 1m the interests of 
‘the consumers, as were the societies based upon the Imes 
< of the Rochdale and Leeds societies, but in the interests 
“of the workers employed by the societies, it being pro- 
‘< nosed that these workmen should own the capital, manage 
ai siness ivide 9 g them the profits.” 

the business, and divide among t p 


E2 


-24335 


CC-0. In Public Domain. Guri 


eS Se 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


124 PROFIT-SHARING AND LABOUR CO- 


The promoters of this new movement formed a propagandist 
body, called the “ Society for Promoting Working Men’s Asso- 
ciations,” which set forth the following as their objects : — 


“ (i) To extend the principles and practice of associated 
labour. 

« (ii) To enable the associates and their families to receive 
all the net profits arising from their labour, after 
they shall have had a just allowance for the work 
done by them. 

“ (iii) To work with other associations for a complete or- 

ganisation of distribution, exchange and interchange. 

(iy) To establish, conjointly with other associations, such 

A institutions as may be beneficial to all of them.” 

« (x) To support the other associations of the Union by our 

capital, credit, custom, influence and knowledge.” 


Tt will be observed that the programmes of the two move- 
ments, taken in their entirety, are very similar; both contemplate 
an entire reorganisation of production as well as distribution on 
co-operative lines. In practice, however, neither of the two 
branches of the movement has completely realised its ideal; and 
each has devoted most of its energies to realising that part of 
its programme which stood first. Hence, in the actual develop- 
ment of the movement, we have to mark two tendencies, arising 
from two different, but not necessarily antagonistic, points of 
view. On one side we have the stores, dividing their profits 
wholly or mainly among their customers in proportion to pur- 
chases; on the other side, the productive associations of workers, 
holding out the ideal of dividing the whole of the net profits 
among the associates, organised in self-governing workshops. 
This ideal is rarely or never achieved, at the present time, by 
any of these societies; but it has left traces in the Profit-sharing 
practised by most of these societies, and also in the fact that some 
of them give their employees a certain share in the management 
of the business. 

At the present time the ‘‘store’’ side of the movement pre- 
ponderates greatly over the other side, even if production alone 
be taken into account; and the “‘ productive associations of 
workers’? have, in practice, come more and more under the 
control of the “‘store’’ societies. Many of them, in fact, are 
almost entirely dependent upon the “store” societies for their 
custom, and are scarcely distinguishable from the productive 


societies established by the stores, and existing solely to supply’ 


them. Nevertheless, the existence in the co-operative movement 
of the advocates of the ‘‘ productive associations of workers” 
has not been without its effect on the entire movement: in 
particular, the fact that a certain number of the ‘‘store’’ societies 
still divide part of their profits with their employees is probably 
due in part to the presence in the movement of the “ productive 
association ’’ element. = 


* Such as general store, benefit club, schools, library, museum, building 
society, etc. 
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On the other hand, the effect of the preponderant “ store ” 
| societies on the practice of the productive associations of workers 
| is naturally even more marked than the effect of the smaller move- 
| a on Hie Sanaa of the stores. So far from dividing “all 
| he net pro ts arising from their labour ”’ among their “‘ asso- 
{ clates, these associations either (at the utmost) share a part of 
their profits with the workers, or else simply treat them as 
| employees, paying them nothing beyond their wages, like any 
| ordinary business. Many of the “ productive associations,” 
l again, have adopted the distinctive “‘ store ” plan of distributing 
| part of their profits to their customers in proportion to purchases. 
i On the other hand, it is only fair to remark that, in many of the 

productive associations,” the employees have a substantial 
| share in the management of. the business, such as is, rarely the 

case in the “ store ” societies, 

Profit-sharing in the distributive or “ consumers’ ”’ co- 
operative societies, and in the productive societies or departments 
; founded by them, is becoming every year less and less frequent. 
| It is significant that the article on Profit-sharing in the People’s 
| Year Book (a manual published by the Co-operative Wholesale 
| Society) does not even mention the fact that Profii-sharing is still 
| practised by some co-operative societies, and speaks with dis- 
i j favour of the whole system. A conspicuous example of the way 
in which Profit-sharing is losing ground in the “ store ” side of 
the co-operative movement is the abandonment. since the issue 
of the 1912 Report, of Profit-sharing by the Scottish Wholesale 
Society: the English Wholesale Society finally abandoned it, 
after several trials, as long ago as in 1886. On the “‘ productive 
association ’’ side of the movement, on the other hand. Profit- 
sharing is holding its ground fairly well. 


It may be desirable to point out that Profit-sharing in co- 
operative societies is not quite on the same footing as Profit- 

| sharing in other undertakings. The “ profits ° of co-operative 
societies, as is well known, are not, in general, liable to Income 

| Tax, for the reason that they are not income in the ordinary 
sense. They represent simply the difference hetween the price 

at which a body of people buy goods, or the cost at which they 

produce them, and the price at which they re-sell them to them- 

selves. It is, therefore, only a matter of convenience and of 

policy whether the “dividend” (as the shared-out difference 

between the buying and the selling price is called) shall be large 

or small; some societies prefer to charge relatively high prices, 

and get their money back in the form of a large “‘ dividend; 
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while others prefer to reduce prices to the lowest, possible level, 
thus getting the whole of the benefit in low prices, and little 
or none in “ dividend.” The ultimate result in either case is 
the same; and in a co-operative undertaking there is, generally 
speaking, no one corresponding to the proprietor of an ordinary 
business, whose remuneration depends on the profits. A 
Tt has not therefore been deemed necessary to apply precisely 
rofit-sharing in co-operative 
the same tests to schemes of P ET g Bos z are 
included in this part of the 
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2 
Report would not be regarded as Profit-sharing, in the strict sense, 
if the tests applied to ordinary businesses were rigorously applied. 
For example, a large number of societies provide that the fund 
out of which the profit-sharing distribution is to be made is to 
consist of an appropriation out of profits of not less than a 
farthing in the pound on the gross sales, and a half-penny in 
the pound on the net profits. Of course, the farthing in the 
pound on the gross sales provides by far the greater part of the 
fund, and the resulting distribution is therefore only Profit- 
sharine in the sense that the fund is taken out of profits; only 
a small fraction of the fund varies with the amount of the profits. 
In such cases the system is, in the main, not so much Profit- 


| 
1 
| 
r] 
| 
sharing as a system of partial remuneration by commission on | 
sales, such as is practised very largely in private distributive 
businesses. It is even possible that in some cases this bonus 
(or commission) may be taken into account in the payment of 
salaries, a manager or assistant consenting to receive a smaller 
(nominal) salary than he would otherwise ask and obtain, in. con- | 
sideration of the payment of this bonus; just as he might accept | 
a reduced salary, under similar conditions, in an ordinary dis- | 
tributive business.” 

A detailed examination of the position of Profit-sharing in 
the various types of co-operative society follows. 


Co-operative Societies may be divided into four main groups, 
viz.:—(i.) Industrial, (ii.) Agricultural, (ii.) Banking, Credit 
and Insurance, (iv.) Housing and Building Societies. t The last 
two classes of Co-operative Societies, from the nature of the 
operations which they carry on, employ only a very small number 
of persons, and since in regard to such organisations the ques- 
tion of Profit-sharing and Labour Co-partnership may be 
considered to possess relatively less importance, this part of the 
Report will be concerned exclusively with (4) Industrial and 
(b) Agricultural Co-operative Societies. Moreover, as the present 
Report is solely concerned with the relations between employers 
and workpeople, those classes of Co-operative Societies which 
employ a relatively insignificant number of workpeople are not 
here considered. 

The extent to which the methods in question are in operation 
in the different types of associations of which these two groups 
are composed varies greatly; and for this reason each type will, 
in the account which follows, be treated separately. 


> See “Methods of Industrial Remuneration,” by the late D. F. Schloss, 
footnote on p. 328. 

+ It should be explained that by “ Housing and Building Societies ” is meant 
Societies which provide houses or facilitate the acquirement of houses, but do 
not, as a rule, themselves carry out building operations. A full account of 
Co-operative Societies of all types will be found in the Neport on Co-operative 
Societies issued in 1912 [Cd. 6045] ; sce also Labour Gazette for August, 1918, 

z pp. 304 and 305. 
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IND USTRIAL CO-OPERATIVE SOCIETIES. 
(1) ASSOCIATIONS or CONSUMERS. 

(4) Retail Distributive (Store) Societies. 
Profit-sharing with Employees. 


The number of the Co-operative Retail Distributive (Store) 
Societies at the end of 1918 was 1,384, of which only 103, or 
approximately T} per cent., gave any share in profits to 
their employees. In regard to those Store Societies which have 
given a share in their profits to their employees, the addition made 
to the remuneration of the employees by the bonus on wages 
which they have received is shown in the Table below: — 


Ratio or Bonus to WAGES IN PROFIT-SHARING PETAI DISTRI- 
BUTIVE (STORE) SOCIETIES, 1911-1918. 


(Compiled from Returns made to the Co-operative Union, to the 
Ministry of Labour, and to the Chief Registrar of Friendly 
Societies.) 


| Number Of Proflt-sharing | Ratio of Bonus to Wages 
| Number of Employees at end of year. | and Salaries, 
| Socle es meter Ase = = j = te ee 
- sharing 
Year. i Profits at  Distribu- Pro- Distribu-| Pro- | Both 
end of tive ductive Total tive ductive | Depart- 
| year,” Depart- Depart- atid Depart- Depart- | ments 
| ments, ments, ments, | ments, | together, 
ae BRR he sa te 
Average of | Per cent. Per cent, Per cent, 
1901-10 220 2,506 15,718 5-1 5-0 5-1 
TOLRE 192 3,086 17,496 44 45 44 
1912 ors 185 029 , 16,845 4-4 4:5 t4 
1913 cre 179 107, 17481) 4-4 4°5 4-4 
TOLAR 176 225 | 37986 4°5 4-6 4° 
1915 oon 167 A 19,136 4°3 4°3 t3 
1916) 3.) 142 i 17.901 4°6 44 16 
TOE eet or : 18,358 | 4:0 | 3:7 } 89 
1918F ..., 103 j 17,578 | 4:0 Tai 3-8 


Nore.—A Society-is not included in the Table for any year in which it did not 
allot a sum to employees. $ e a i 
r Most Wes Seene share profits both with the distributive and with 
the productive employees, but a few Societies in each year share profits with 
roductive employees only. we - 
: f The sede for 1918 are provisional, and subject to correction. 
It will be seen that the number of “‘ Store ’’ Societies pe 
Profit-sharine has steadily and (especially since the war) rapidly 
en) es i being only 103, as compared with 
declined, the number in 1918 being oniy : ee 
an average of 220 in the ten-year period 1901-10. i ing ee i 
d . . = > 
growth of the individual Societies, however, the tota apn gol 
employees in receipt of a profit-sharing bonus nas rema 
almost unchanged. 
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The ratio of bonus to wages also shows a decline as compared 
with the average of the ten years 1901-10. It was then almost 
exactly 5 per cent.; for the next six years (1911-16) it stood at 


about 4} per cent., with very little variation; but during 1917 


and 1918 it has sunk to 4 per cent., or even less. 


Shareholding by Employees. 

The membership of Retail Distributive Societies, as of Co- 
operative Societies of every type, is invariably open, subject to 
election by the Committee of Management, so that there is no 
difficulty in the employees becoming shareholders, and it is 
believed that in most cases they do so. In regard to the extent 
of the control capable of being exercised by the employees at 
meetings of the shareholders, it must be borne in mind that the 
rule in these Societies is one member one vote, irrespective of 
the number of shares held by each. As to their direct influence 
upon the proceedings of the Committee of Management, it may 
be stated that it is very unlikely that in any appreciable number 
of cases employees of a Store Society would be found to have 
seats on its Committee. 


(v) Wholesale Societies. 
Profit-sharing with Employees. 


The English Co-operative Wholesale Society, which at the end 
of 1918 employed 3,796 persons in its distributive and 17,366 in 
its manufacturing departments,* does not now share profits with 
its employees. 

On this Society deciding in 1878 to establish its own workshops 
for production, the members, upon the recommendation of the 
Committee, adopted a scheme under which a bonus was to be paid 
to the employees based partly upon the profits made by the 
Society and partly upon an increase in sales. When the 
dividend upon purchases paid to members reached 2d. in the £, 
the employees were to receive a bonus of 2 per cent. upon their 
wages, and an additional 4 per cent. for each increase of $d. in 
the £ in the dividend upon purchases, until the bonus upon 
wages reached a maximum of 4 per cent. In addition, when the 
gales of the Society for the year averaged £2 per quarter per head 
of the total membership of the shareholding societies, a further 
bonus of 1 per cent. upon wages was to be’ paid, with an 
additional 4 per cent. for each increase of 2s. 6d. per head in the 
average sales up to a maximum of 3 per cent. upon wages. This 
arrangement applied to all employees of the Society, whether 
engaged in its productive or its distributive departments. 

In 1876 the Committee of the Society reported that the bonus 
system had not given satisfaction, and recommended its dis- 


* The English Wholesale Society carries on the following industries :—Building, 
the manufacture of textiles, boots and shoes, and other clothing, printing and 
bookbinding, woodworking, furnishing and brushmaking, the manufacture of 
soap, candles, starch, margarine, etc., flour milling, the manufacture of biscuits, 
sweets, preserves, pickles, and other food, and of tobacco, as well as farming 
and dairying, and coalmining. 
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continuance, this course being adopted at a general meeting of 
7 ed at a general meeting 


delegates by 150 votes to 78. 


_ In 1882 the Committee introduced into certain departments a 
system under which a bonus was to be paid based upon an 
increase In sales and a decrease in expenses, subject to a certain 
minimum of profit being shown on the working of the depart- 
ment. This was extended io a larger number of employees 
during 1885; but in 1886 the Committee again reported adversely 
upon the scheme, with the result that it was abandoned, and no 


further steps have been taken as regards Profit-sharing with 
employees. 


rate of dividend paid to members on purch 
Society commenced production, and in 1884 

as to bonus was replaced by a new scher 
differential rate between workers in the < 
productive departments. Under 
employees received a bonus at the san 
dividend on members’ purchases: while the rate 
productive workers was determined by the net aggres 
made in the manufacturing depariments only. This arrangement 
was again revised in 1892, when the Society decided to pay to 
all its employees, whether employed in its distributive or its 
productive departments, a bonus on wages at the same rate as 
the dividend on purchases paid to members: it was required, 
however, that one-half of each worker’s honus should be retained 
and placed to his credit in a special fund, called the Bonus Loan 
Fund, which received interest at the rate of 4 per cent. per 
annum. Except with the consent of the Committee, deposits 
in this Fund were only withdrawable after the expiration of 
three months from the date of the employee leaving the service 


of the Society. 


The scheme was brought to an end in 1915, under the following 
circumstances. A motion for the cancellation of the | rule 
regarding the payment of a bonus on wages to the Society’s 
employees was submitted at the quarterly general meeting of the 
Society in September, 1914, and agreed to; and the cancellation 
was confirmed at the next general meeting m December of the 
same year by the necessary two-thirds majority. The amended 
rule was duly registered, and payment of the bonus discontinued 
in the February following. At a subsequent general meee 
however, it was decided to continue a payment at the rate o oe 
in the £ on wages (the rate at which the bonus Bad a y 
been paid) to the workers who had been mm the oe as 
the Society at the date of the withdrawal of the scheme, by way 


of compensation. 
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The reasons given for the withdrawal of the scheme are as 


‘in favour of the proposed alteration were to the effect that 
“ihe payment was inequitable, in so far that. it did not 
“apply generally to the employees in retail Societies 
‘throughout the country, and therefore the latter Societies 
« considered it wrong in principle; further that the aims 
‘and objects of co-operation were payment to the workers 
«of Trade Union rate of wages, the best possible conditions 
‘© of labour, and as large a share of the profits to all the 
members as was compatible with market prices, in which 
all could participate through the ordinary channel of 
« membership in a Retail Co-operative Society, and any 
deviation from which, it was contended, was preferential 
‘treatment and a departure from the principles and pur- 
“poses of the movement. [t was argued further, in 
‘í support of the proposal for abolishing payment of bonus, | 
“that the C.W.S. in England did not pay bonus to their 
t workers.” 


follows :— | 
‘Briefly the principal points adduced in the discussion 

| 

| 

| 

| 


The number of the Society’s employees at the end of Decem- 
ber, 1914, was 9,218, of whom 6,475 were in the productive 
and 2,748 in the distributive departments. The total amount 
paid in bonuses from the starting of the scheme in 1870 to its 
termination was £265,690. 


Unlike the English Co-operative Wholesale Society (whose 
membership is confined to Societies registered under the In- 
dustrial and Provident Societies Acts or under the Companies 
Acts), the Scottish Co-operative Wholesale Society admits its 
employees to membership. Since the year 1892 they have been 
permitted to become holders of from five to fifty shares of £1 
each, and they are entitled to send one representative to the 
general meetings, with an additional representative for every 
150 employees who become shareholders, each representative 
having one vote. No employee, however, can hold any office 
on the Committee or be an auditor of the Society. 


At the end of 1918, 675 of the employees, out of a total of 
8,754 (including employees on Army service), were shareholders, 
holding 25,791 shares, upon which £23,630 was paid up; and, 
in addition, £16,177 of loan capital of the Society belonged to 
its employees, members and non-members together, the balance 
sheets not showing separately the amount belonging to each 
class. This £16,177 was the balance remaining at their credit 
in the “ Bonus Loan Fund,” referred to above. ‘The number 
of votes which the employees are entitled to give at meetings 
of the shareholders through their delegates is at present five. 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


PARTNERSHIP IN CO-OPERATIVE SOCIETIES. 131 


The amount of the addition te wages made by the Profit 
sharing bonus received by the employees of the Scottish Whole- 
sale Society in the years 1911-15 was as follows: — 


RATIO or Bones TO WAGES 1s SCOTTISH CO-OPERATIVE 
Wuo esate Sociery, 1911-1915, 


Number i Ratio of | | Number 
j- of Em- | Bonus to 3m- 
Year. | ployees Wages | Year. 3 
{sharingin, gnd | in} 
| Profits, | Salaries. | Protits, | Salaries, 
| i 
i | Per cent. Per cent. 
Average of 1901-10 6,989 3-3 LIIS a 9,130 igs 
i 9,218 3:5 
LII sae .. Bonus system 
1912; abolished. 


i 


# £2,479 was allotted to employees as bonus on wages up to 6th February, 1915, 
when the practice of paying bonus on wages was abolished. 


(c) Productive Societies. 

The 47 consumers’ productive societies in existence at the end 
of 1918 consisted of six corn mills, 19 bread-baking societies, and 
22 societies engaged in building, printing, laundry work, dyeing 
and cleaning, mineral water manufacture, and various other 
industries. Of the 47 societies included in this group only three 
allotted any share in their profits to their employees. The total 
number of employees who thus participated in profits in 1918 
was 1,585, and the bonus which they received represented on 
the average an addition to their wages of 4'9 per cent. 

The largest of these profit-sharing consumers’ productive 
societies is the United Baking Society, of Glasgow, which is a 
Federation of 211 societies, and now employs 1,571 workpeople. 

The average weekly output of the Central Bakery, McNeil 
Street, Glasgow, in`1918, was half a million 2-Ib. loaves; 23,000 
Sib. tins of biscuits; and 20 tons of oatcakes. 

The amount of ihe bonus distributed by the Society to its work- 
people in 1918 was equivalent to 5 per cent. on their wages and 
salaries for the year. The bonus to employees is at the same 
rate per cent. on earnings as the “ dividend ” on purchases to 
the constituent societies. ; 

Eight hundred out of the 1,571 employees of the Society are 
members of the employees’ “ Bonus Investment Society, which 
collectively owns 10 per cent. of the share capital. The rene 
ing capital is provided by the constituent societies, a Brea 
Societies, 56 per cent. ; Biscuit Societies, 34 per cent. í ra 
no individual shareholders, either employees or others. 
Investment Society are entitled to nominate representatives Si 1e 
annual meeting of the Bakery, at the rate of one rb ne 
for every five hundred £1 shares. until they reach the maxi 

: 3 5 lso entitled to nominate a 
of twenty-five votes. They are a Jg qos 

7 : ; t.naoine Committee of the Bakery, Dut 
member to serve on the Managing Cor ive on this 
they have never yet succeeded in getting a represen 


Committee. 


o 


i 
d 
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The scheme has been in existence for fifty years, and the total 
amount of the bonuses that have been distributed to the employees 
is now over £163,811. It is only within the last 27 years, 
however, that employees have been able to invest their surpluses, 
through the Bonus Investment Society, in the Bakery. There is 
a tacit understanding that employees shall invest at least a 
quarter of their bonus in the shares of the Bakery, and this is 
almost exactly the proportion which has, in fact, been so invested 
by the employees, on the average, during the last two years. 


(2) PRODUCTIVE ASSOCIATIONS OF WORKERS. 


Unlike the Societies dealt with in the previous section, which . 


are formed and managed primarily in the interests of consumers, 
the productive associations of workers are formed and managed 
primarily in the interests of the persons employed. They are in 
the main an attempt by the workers in various industries to 
substitute for the ordinary conditions of employment by an 
individual capitalist or a Joint Stock Company a system under 
which the members of the Societies work in a factory or work- 
shop either rented by, or belonging wholly or in part to, them- 
selves, under conditions of labour decided upon by the members, 
and carried out under the direction of a manager and committee 
elected by them, the profits of the undertaking being distributed 
as the members, in general meeting assembled, may decide. 


In 1918 there were 76 associations of this general character 
at work in the United Kingdom. Four of these were of a special 
type known as ‘‘ Home Industries” Societies, all in Ireland; 
none of which allotted any sum as bonus to their employees out 
of profits. As they are somewhat different in character from the 
other ‘‘ Productive Associations of Workers,’’ they are omitted 
from the following tables. 


_ There has been a great decline in the number of these Societies 
since the issue of the last Profit-sharing Report in 1912. In the 
interval, six Societies of this type have been both registered and 
dissolved, and six others, which are still in existence, have been 
registered. On the other hand, in addition to the six Societies 
which have been both registered and dissolved in the interval, 
three Societies have been absorbed by the (English) Co-operative 
Wholesale Society, and no fewer than twenty-three others have 
been dissolved. The decline in the number of these Societies has, 
in fact, been almost continuous since the year 1904, when the 
number stood at 125. Those now remaining, however, are often 
the larger and more prosperous and well-established Societies, so 
that the number of employees remains at nearly a uniform level; 
while the sales and profits of these Societies, especially during 
the war, show very large increases. The increase in sales is no 
doubt largely due to the general rise in prices. 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar 


| 


PARTNERSHIP IN CO-OPERATIVE SOCIETIES. 


Digitized by Arya Samaj Foundation Chennai and eGangotri PEP 


133 


; The principal statistics of the 72 Societies of this group remain- 
ing in existence in 1918 (omitting the four “ Home Industries ” 
Societies) are as follows :— 


PRODUCTIVE ASSOCIATIONS OF Workers—Susaary BY 
INDUSTRIES, 1918. 


/* 


(Compiled from Returns made to the Ministry of Labour and to 


the Chief Registrar of Friendly Societies.) 


| 
So- | Membership. | Capital, 
eee cieties| | | 
ndustries. at | j | ] S . 
end of Indi- | So- | gy Reserve, Sales. Profi 
year. |viduals. cieties.| "74S Loan. | and In-| | 
f im f as, | 
| £ £ £ £ 
Building ah ee 40| — 547 106 76 | “28 a 72 
Metal, Engineer- 6 709 | 124 | 17,090 $501 | 17,502 | 110,284 8,192 
ing, ete. | : j 
Textile | 10 | 9,284 | 1,235 | 184,953 |182,355 | 39,185 | 
Boot and Shoe | 19 | 4,275 |1,141 | 109,593 |115,184 | 100,496 
Other Clothing | 4 | 21479 | 892| 69,820 | 45,551 | 48,045 | 643,780 | 68,161 
Printing and| 19 | 2,866 | 525 | 81,850 | 33,042 | 32,715 | 451,953 51,871 
Allied Trades. | | | 
Woodworking} 6 | 289 | 139 | 21,856 | 49,785 3,449 | 52,230: 1,986 
and Furnish- | j | j 
ing. | | 
Food Prepara- 2 | 4271) 541 | 45,375 | 28,008 9,831 | 204,352 13,330 
tion. j 
Bassdressing,} 1 | 64] — 227 591 | 2,707} 12,184 | 2,591 
Mat and ` 
Brashmaking.| | | 
Leather sre bee Waa ad! 1 209 201) 480 4,012 715 
Miscellaneous... 3 | 1,034 1 | 5,514 5,974 2,247 5,835 638 
Total ...| 72 [21,481 |4,599 |537,034 | 465,598 252,289 3,682,003 303,796 


* The amounts in this column are the amounts of the profits before dividend on 
the share capital has been paid. 


+ Deficit, 


serve Funds, 
surance Funds; a dividen 
the customers of the Society; ca 
share in profits over and above 
portion of the profits, varying 10 
to the employees in the shape of a bonus upon t 
by them, this bonus 
in the Society, entitling th 


ment of the concern: in 4 


Profits and Profit-Sharing. 


including 
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the fixed rate of 
different cases, is 
he wages earne: 


being wholly or in part capitalised as shares 


e holders to par 
ddition, in a considerable number of 


Accident, 


kul Kai 


In these Societies the profits realised are dev 
instance to paying a fixed rate of interest 
on the shares; out of the balance sums are usually added to Re- 
Compensation and In- 
hases is in many cases paid to 
es gets a further 


1a Colec 


(frequen 


ticipate 


Tt will be seen that the trades in which Societies of this type 
are most in evidence are the boot and shoe and other clothing 
trades, the textile trades, and the printing and allied trades. 


oted in the first 


tly 5 per cent.) 


interest; and a 


usually allotted 


in the manage- 
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Societies, amounts are allotted out of profits to Provident Funds 
for the benefit of their employees. The goods produced by these 
Societies are in the main sold to retail Distributive Societies, 
which frequently provide a considerable portion of the capital 
employed, and which share in the management by means of 
delegates elected to the management committees of the Societies, 

The number of the Workers’ Productive Societies which in the 
years 1911-18 shared profits with their employees, the number of 
their employees participating in profits, the ratio of bonus to 
wages, and the amounts allotted out of profits to Provident Funds 
for the benefit of employees, are shown in the Table which 


follows : — 


PROFIT-SHARING BY PRODUCTIVE ASSOCIATIONS or WORKERS, 
1911-1918. 


(Compiled from Returns made to the Co-operative Unton, to the 
Ministry of Labour, and to the Chief Registrar of Friendly 


Societies.) 
All Societies together, Societies which shared Proflts with their Employees 
Lon | | No. of | 
No.of jy ; e AG 
ectiage No.of E Ra f | Societies? 

Year. No.of  |No,of. Em- Societies" | Sre A EAN TETAAN 
Societies | ployees | Vaig | receiving | Wages of | allotted provident 
atend of | atend of Bons on | Bonus on} Partici- | Sums to | REGEN, 

year, year, Wages ñ Wagesin | pantsin |Provident | enr. 
Egen year. year, | Fundsin| Yea 
| year, year. 
| | ; 
Average of | | Per cent. £ 
1901-10 100 6,756 | 41 4,453 | 4-4 20 1,437 
L Se. 89 TO A aL 5,014 pul 23 3,326 
LOLZE |) 85 7,631 | 41 5,988 4:9 24 3,950 
1913 85 | 7,917 | 40 5,851 | 5:2 Q7 4,992 
1914. 85 8,002 ; 37 6,120 5°5 27 4,045 
1915. 78 | 7,826 | 36 |-6277 | 7:6 25 5,242 
HOG > 50 17 | 7,590 | 40 6,039 8-0 29 5,649 
O 74 | 7,316 42 5,906 | 7:4 31 6,513 
1918... 72 7,139 44 5831 | 82 32 8,484 


* Some of these Societies paid bonus on wages and also allotted sums to: 
Provident Funds ; this was the case with 26 Societies in 1918. 


It will be seen that, though the total number of Productive 
Associations has steadily declined, the number of Associations 
practising Profit-sharing has been maintained at a nearly uniform 
level; it was, indeed, higher in 1918 than in any previous year 
since 1908. Forty-four of the 72 Societies included in the Table 
allotted a share in their profits to their employees in 1918: 18 of 
these paid a bonus on wages only, and 26 both paid a bonus on 
wages and also allotted sums to Provident Funds for the benefit 
of their employees. Six other Societies credited the whole of the: 
employees’ share in profits to Provident Funds. 
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Share of Employees in Membership, Capital and Control. 
mr z F 1 + 
The extent to which the employees share in the membership, 
capital and control of these Productive Associations of Workers, 
is shown in the four Tables which follow :— 
PRODUCES aco or Workens—Suare or EMPLOYEES, 
OTHER INDIVIDUALS, AND SOCIETIES, IN THE MEMBERSHIP 
1911-1918. ; i 


(Compiled from Returns made to the Ministry of Labour) 


| Sumber of AR 
venr | Sogieties to |" Employees. r B 
| particulars anos | Pere | # ipe 
relate, Now | cent No. | centage Or Naa i 
ae 89 3,502 | 19-0 (11,352 61-6 3,556 1974| 18,410 
1911 E An 43,8524 | 3,537. 18-6 
ioe 76 | 3,964 | 3 76 
Bt 76 14,365 | 3 TT 
E 78 14679 3 7-6 
1915... 71 14,655 | 3, 72 
1916) ses 72 (4,696 5 17-7 
A E ES) 4: 8-1 
4, 17-5 


1918 ...| 67 {4,826) eT 
| 


i 


Ii will be seen that the proportion of employees to the tetal 
membership was apparently on the increase up to the outbreak 
of war. The slight decline since then may presumably be 
attributed in part to the war. 

It should also be noted ihat, though the apparent voting 
strength of the employees was less than 20 per cent., their actual 
voting strength is really greater than appears, since proxy 
voting is rarely allowed, and employees are more likely to be on 
the spot than the “ other individuals.” 

PRODUCTIVE ASSOCIATIONS OF WORKERS— NUMBER AND PROPOR- 
TION OF EMPLOYEES WHO WERE AND WHO WERE NOT MEMBERS, 
1911-1918. 

(Compiled from Returns made to the: Ministry of Labour.) _ 


Employees who were 


Suniber ot Be ee not Members. earn 
Year. which the | ] ~~) Employees. 
Tc oa Number. pace Number. - rerom 
+ Se 
Average of 89 3502 | 55-4 | 2815 | 446 | 63i 
> 1901-10. | | | i 
7T 3852 | 56:9 | 2918 | 43:1 | 6,770 
1 EERE 3964 | 592 | 2737 | 40:8 | 6701 
1913 aa E 4365 | 62:2 | 2604 | 37-8 | 7019 
1014: «ac E 4,679 | 61:0. | 2986 f 350 a 
1914 a || die | AL os a Si eee 
p ase ase 79 4696 | 62-6 2,805 | 37-4 7,501 
10 fy E eed tS 4819 | 66a | 24g a ess 
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It will he seen that the proportion of employees who are 
members shows a marked inerease, especially in the last two 
years, and exceeded 68 per cent. in 1918. 


PRODUCTIVE Assocrartens or WORKERS—SHARE or EMPLOYEES, 
OTHER INDIVIDUAL MEMBERS, SOCIETIES, AND NON-MEMBERS 
IN SHARE AND Loan CArIrTAL, 1911-1918. 


(Compiled. from Returns made to the Ministry of Labour.) 


Capital held by 
No. of r ESN Pe i 
poner chen Non- 
o À Drar IE S 
` Employees. individual Societies. Members i 
Year, | Which et | Members. (Loans).” Total 
the sharo 
particu-|——________|- — a and 
lars é | loan 
re Per- Per- Per- Per- i 
ao Amount.| cent- |Amount.| cent- [Amount.| cent- |Amount.| cent- capital, 
age. age. age, age. 
Average £ £ £ £ i 
of 
1901-10 89 74,695 | 12/2 | 219,391 | 85°9 |257,659 | 42:1 | 59,894 | 9°8 | 611,639 
TOL. 17 87,886 | 13:9 | 219,616 | 34°7 | 271,057 | 42°9 | 53,767 | 8-5 | 682,826 
19121 76 94,819 | 15°1 855 | 250,768 | 399 | 59,869 | 9°5 | 628,230 
1918 ... 76 96,106 | 14°2 85°8 | 276,085 | 40°9 | 61,740 | 9*1 | 676,082 
1914 ... 78 109,881 | 14°7 4 35:5 |310,680 | 41°7 | 60,854 | 8'1 | 744,968 
1915 ... 71 128,952 | 16°1 | 284,614 | 37-0 | 302,727 | 39-3 | 68,749 | 7°6 | 770,042 
1916... 72 141,129 | 16°9 | 810,615 | 37°2 | 315,607 | 37'8 | 67,143 | 8'1 | 834,494 
1917... 69 157,124 | 17°7 | 840,505 | 38:3 | 821,597 | 36-1 | 70,618 | 7*9 | 889,839 
TILS 67 175,729 | 18°2 | 371,876 | 38:4 | 341,464 | 35-3 | 78,687 | 8*1 |967,206 
i i å 


* Including Bank overdrafts. 


Propuctive ÅSSOCIALIONS or WORKERS—PROPORTION OF 
MEMBERS OF COMMITTEES or MANAGEMENT WHO WERE 
RESPECTIVELY EMPLOYEES, OTHER INDIVIDUAL MEMBERS, AND 
REPRESENTATIVES or Socrerms, 1911-1918. 


(Compiled from Returns made to the Ministry of Labour.) 


| Number and Proportion of Committee-men who wore| 
Sote H Other Individual | Representatives Topal 
Year, which the Employees, Members, ar Societies, — on 
aS) pa i Por- s ies men. 
| eee No; centage. No. centage. No. | centage. | 
Average of 89 BO 88:9) 1342") 4390) 44 |) 18 9795 
1901-10. | 
1911 oo 77 263 | 38:0 | 284 41:0 | 145 
1912 Joð 76 267 | 40°0 | 283 42-4] 118 
1913 =] 76 | 265 | 39°8 | 287 43-1 | 114 
1914 baat 78 | 272 | 384] 288 40°71 148 
1915 ooo 71 257 | 39:3) 263 | 40:31 133 
1916 ‘56 02 265; 39:6 | 267 | 39°9) 137 
1917 e 69 AA Alb) A | SE 131 
1918 e| 67 275 | 43°3 | 240 | 37°8 | 120 
t l i 
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The two preceding Tables show a very marked increase in the 
employees’ capital holdings, which exactly doubled "between 
1911 and 1918: this was accompanied by a considerable increase 
in the proportion of the total capital held by employees and in 
the percentage of employees who were members of the 
committees of management. There is, however, a great 
variation in the practice of the several Societies in regard to the 
admission of employees on the managing committees. The 
returns received give the following results : — 


In 17 Societies, with 31°5 per cent. of the total sales of 
the 67 Societies, the employees were not represented on the 
managing committees at all; 

In 27 Societies, with 25°8 per cent. of the sales, some of 
the committee-men, but not a majority, were employees: 

In 23 Societies, with 427 per cent. of the total sales, 
employees formed the majority of the managing committees : 
16 of these Societies were engaged in the manufacture of 
boots and shoes. 


It may be of interest to give, as an example of one of ‘he more 
successful of these Productive Associations of Workers, a detailed 
account of one of them, viz.: the 


CO-OPERATIVE PRINTING SOCIETY, DIMITED. 


The Society was established in 1869, by a small group of work- 
ing men, chiefly operative printers and co-operators; and its first 
Committee consisted of representative co-operators and trade 
unionists engaged in the printing indusiry. The business was 
at first confined to Manchester, but grew very rapidly; and 
within three years from the starting of the business it was decided 
to erect printing works in Manchester for the Society’s own use, 
and to establish a branch in Newcastle. A few years later ( 1875} 
it was decided to alter the name of the Society from ‘‘ The North 
of England Co-operative Printing Society, Ltd.,” to its present 
title. The London Branch was opened in 1886: and the Society 
decided to erect new printing works in Newcastle and in London 
in 1892 and 1893 respectively. In 1875 the Society had pur- 
chased the premises it occupied at Highbridge, Newcastle-on- 
Tyne. 

r 1874 the Society passed through a time 
of some difficulty, partly owing to bad management, and partly 
owing to the general industrial depression of 1879; but from 


1884 to the present time, and particularly during the last fifteen 


or sixteen years, the Society has been very prosperous. 


i the s t of the Trade 
The Society has from the first had the support of th | 
Unions and the Co-operative Societies, both as shareholders send 
as customers; in fact it has comparatively little custom outside 


For some years afte 
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these bodies. At the present time, Trade Unions and Co-opera- 
tive Societies are the largest shareholders, the others being 
employees and other co-operators, many of whom have succeeded 
to the shares held by the founders of the Society. 


employees from the outset. At first the bonus was calculated 
as follows: interest on loans was paid at a rate not exceeding 
six per cent.; then a dividend at the rate of seven per cent. ; 
and the remaining net profits, if any, were divided equally be- 
tween the shareholders and the employees in such a way that 
the shareholders received a supplementary dividend on the 

amount of their shares, and the employees a bonus of equal 
amount on their wages or salaries. For example, in the second 
half-year of the Society’s working, when the total dividend to 
shareholders was ten per cent (i.e., fixed dividend of seven per 
cent., plus supplementary dividend of three per cent.), the em- 
ployees received a bonus equal in total amount to the three per 
cent, upon the paid-up share capital. 


| 
The Society adopted the system of sharing profits with its 


In 1872 the basis of distribution was altered, the alteration 
becoming operative in 1873. The rate of dividend to share- 
holders was raised to 74 per cent., and the remaining net profits 
were divided into three equal parts, apportioned to the share- 
holders, to the employees, and to customers, respectively. 


In 1891, however, the Society adopted a new method, and 
since that date has paid the same rate of dividend on wages, on 
purchases, and on capital. In 1893, the fixed rate of dividend 
on capital was reduced to five per cent. (the rate now generally 
adopted by Co-operative Societies of all descriptions), which, of 
course, considerably increases the amount falling due to the 
employees as bonus. 


4 The Society had about 550 employees at the 31st December, 
4 1918. During the fifty years of its existence it has distributed 
: £29,040: in bonus among its employees; for the last ten years 
(1909-1918 inclusive) the bonus has averaged over three per cent. 
on wages. i 


Employees are not obliged to invest any of their bonuses in 
the Society’s shares, but many of them are in fact shareholders. 
The amount invested by employees in the Society’s shares would 
no doubt be larger but for (i) the limit of ten on the number of 
shares allotted to employees, and (ii) the unusually favourable 
terms allowed to employees who leave their bonuses in the Society’s 

S Thrift Fund. The Society adds 10s, to every £1 paid in by 
the depositor, and pays 5 per cent. interest both on the employees’ 
deposits and on its own additions thereto. Depositors can with- 
draw the amount standing at their credit on leaving the Society. 
If they leave before the end of five years they receive their own 
contributions only; if they leave after serving five years, but less 
than ten years, they receive their own and one-half of the 
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Society’s contributions; and if they have served ten years they 
receive all the Society’s contributions ag well as their own. 
Special provision is made for females, who can withdraw all the 
amount standing to their credit if they leave after serving seven 
years. 


The Society has always made good conditions for its workers 
one of its guiding principles. It was the pioneer in the printing 
trade in the United Kingdom, first of the 52-hours and after- 
wards of the 48-hours week; the 48-hours week has been in force 
in the Society’s works for eighteen years past. All the em- 
ployees get at least the Trade Union minimum rate of wages; 
the great majority get something over the minimum. 


By way of celebrating the jubilee of the Society a Pension 
Fund has been established. The fund was started with a sum 
of £11,000 transferred from the Society’s Benevolent Fund, to 
which a further sum of £5,000 was added, as a direct contribu- 
tion from the Society itself, at the shareholders’ meeting held 
in November, 1919. It is proposed to make a contribution every 
half-year, should the profits permit, at the rate of £2,000 per 
annum, or such other sum as may be voted by the shareholders’ 
meeting; but the Society are not to be bound to make any such 
contribution. . The funds are to be invested in trustee invest- 
ments, and not in the Society’s business. 


Employees may retire at the age of 61, with the consent of the 
directors: and must retire at 65, except with such consent. The 
proposed rate of pension is to be one-third of the employee's 
average earnings during the last five years of employment in the 
case of those who have served for at Jeast 40 years; with pro- 
portionately smaller amounts for those who have served for 30 
but less than 40 years. The pension may be reduced by the 
directors if a national pension scheme is introduced under which 
the employees could claim benefits; and no pension is to be 
granted if the funds are insufficient. Pensions may also be 
withheld, in certain cases, at the discretion of the directors. On 
the other hand, the directors have power, in special circum- 
stances, to increase the pension which would be payable under 
the strict rules of the scheme. 


AGRICULTURAL CO-OPERATIVE SOCIETIES. 
PRODUCTIVE SOCIETIES. 


The number of Agricultural Productive* Societies in existence 
at the end of each of the years 1911-16,7 the number of these 
Societies which in these years shared profits with their 
employees, the number of the employees of these Societies, and 


ing i j icultural distributive societies, 
® Profit-sharing is also carried on by some agricu i i 
but only to a very small extent ; and it has not been thought necessary to give 


ti < of the distributive societies in this Report. : 
particulars of the distributive societi t =n ee 
+ Particulars regarding the agricultural co-operative societies cannot be g 


for a later date than 1916. 
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the ratio which the bonus received by them bore to their wages, 
are shown in the Table which follows:— , 


PROFIT-SHARING BY AGRICULTURAL PRODUCTIVE SOCIETIES, 
1911-1916.* 
(Compiled jrom Returns made to the Ministry of Labour, to the 
Chief Registrar of Friendly Societies, and to the Irish 
Agricultural Organisation Society.) 


Societies which shared Profits with their 
Employees. 
poia AGES 
Year. . | ofall Societies | umber of | Number OL | Ratioot B 
= atend of | Societies, | Employees | to Wages af 
. which paid MOniuon Participants 

| Bonus in Year. | Wages in year. in Year, 
Average of 1901-10... OG lumen 29 181 1°5 
TIGL osc G00 nee 338 | 51 372 5°6 
T2 ang 500 352 55 316 6°6 
EEI os 000 ree 368 67 432 554 
1914 oo D 383 61 435 5:6 
EG oco 600 00 389 67 488 6°3 
LOLG) ee. tee nee 387 79 484 8:2 


Ii will be seen that, taking all the Societies comprised in this 
grou together, the element of Profit-sharing with employees 
has not, so far, played a very important part in the organisation 
of the Agricultural Productive Societies, as only slightly over 
20 per cent. of the Societies share any of their profits with their 
employees. This proportion, however, is higher than in any 
previous year, and compares with an average of 11 per cent. in’ 
the ten years 1901-10. The number of employees receiving 
bonus, and the ratio of bonus to wages, also show an increasing 
tendency, the ratio in 1916 being 8'2 per cent., or nearly double 
that of the average of 1901-10. 

Among these Societies the principal group is formed by the 
Irish Dairying Societies, 318 in number in 1916, with aggregate 


“ sales of £4,713,439, or 84°3 per cent. of the total sales of the whole 


of the Agricultural Productive Societies in the United Kingdom. 
The profits made by these 318 Irish Societies in 1916 amounted 
to £71,078, out of which £1,580 in all was paid by 68 Societies 
to their employees as bonus on wages, to which it made an average 
addition of 7°6 per cent. - 

With respect to shareholding by employees, the rules of the Irish 
Agricultural Productive Societies provide that the share in profits 
falling to the employees shall be accumulated as shares in the 
Societies; and in those cases in which a share in profits has been 
paid to the employees, it may be presumed that there are a certain 
number of employee-shareholders. In Great Britain, on ihe other 
hand, the bonus is paid in cash; and, both in Ireland and in 
Great Britain, it does not appear that in any considerable number 


* Particulars regarding the agricultural co-operative societies cannot be given 
for a later date than 1916. 
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of cases employees are members of the Society by which they are 
employed, nor that the employees are, to any very appreciable 
extent, represented on the Committees of Management of these 
Agricultural Productive Societies. 


CONVERSION OF ORDINARY BUSINESSES INTO 
CO-OPERATIVE SOCIETIES. 


In the great majority of cases the industrial Co-operative 
Societies are undertakings initiated, and from their commence- 
ment owned and managed, mainly or entirely, by working-men. 
But in a few cases undertakings originally established by em- 
ployers in the ordinary way have, by the admission of the “work- 
people employed to a very extensive share in the profit, capital, 
control, and responsibility, and by the adoption of co-operative 
principles of organisation, been converted into Co-operative 
Societies. A short account of three cases in which a change of 
industrial organisation of this nature has taken place will be of 
interest in connection with the subjects dealt with in the present 
Report. 


William Thomson and Sons, Ltd. 2 


The best known example is that of the business of woollen aid 
worsted manufacturers carried on under the name of William 
Thomson and Sons, Limited, at Woodhouse Mills, Huddersfield. 
The owner of this concern, Mr. George Thomson, turned it, in 
October, 1886, into a society, which was registered under the 
Industrial and Provident Societies Acts. 


The property was taken over from the firm by the new society 
at a valuation of £19,718, including £10,628, value of raw 
materials and unfinished and finished stock, £4,226, book debis, 
and £4,859, value of machinery and fixtures. It was paid for 
partly in shares but mainly in loan stock, carrying 5 per cent. 
interest and repayable only if such interest should not be paid 
for two consecutive years. 


After providing for interest on loans and for depreciation (at 
the annual rate of 10 per cent. for fixtures and 2% per cent. for 
buildings), the rules of the society provide* that the dividend 
on the shares shall be limited to 5 per cent.; but if at any time 
the profits of the business do not allow of such dividend being 
paid in full, the deficit (but without interest) is a first charge on 
the subsequent profits. 

Out of the balance remaining after satisfying the claims of 
the shareholders the rules require that not less than 10 per cent. 
shall be carried to reserve, until this fund amounts to 10 per cent. 
of the capital. 


; 3 ; PS as 
* The Rules are stated in their present form. The provisions ın regard 
the Assurance and Pension Fund were inserted (with consequential amendments 
of the other provisions with respect to the division of profits) in ; 
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The Committee may, if they think fit, devote a portion of the 
profits to a fund to be called the Assurance and Pension Fund 
against sickness, accident and infirmity, in which case the 
following scale shall apply :— 

(1) Whenever the net profits realised in any year are equal 
to 5 per cent. of the wages paid during that period, a 
sum equal to L per cent. of such wages. 

(2) For every sum by which such profits are 24 per cent, 
more than such 5 per cent., an additional sum equal 
to 1 per cent. of such wages; but so that the total 
amount thus applied shall not exceed 5 per cent. of 
the wages paid during such period. 

The remaining net profits are to be divided into two equal 
parts, one-half to go to the employees of the society as a bonus 
on wages and the other half to the customers of the society as 
a dividend on purchases.* Tho share thus allotted to the 
employees is to be paid, not in cash, but in shares or payments 
on account of shares in the society. 

By the rules Mr. Thomson was appointed to be general 
manager of the society during his life, but owing to ill-health 
and increasing years he resigned the position on 30th September, 
1917. He nominated Mr. F. C. Langley (who had been employed 
by the firm for 26 years) as his successor, and the appointment 
was confirmed by a special general meeting of the shareholders. 
Under the special rules of the society it is declared that the 
general manager shall ‘‘ control all business carried on by the 
“society, and engage, remove, or discharge all assistant 
“ managers, salesmen, or employees of every description required 
“ to conduct such business, and fix their duties, salaries, or other 
“remuneration at such rates, and require them to give security 
“ in any form approved by the committee, as he may determine, 
“subject to the duty of regularly reporting all such acts to the 
“ committee.” 

The committee of the society consists at present of the general 
manager, Mr. Thomson (honorary member), three employees of 
the society, two representatives of co-operative societies which 
hold shares in William Thomson and Sons, Limited, one repre- 
sentative of the Huddersfield District Union of Textile Workers, 
and the secretary of the General Union of Textile Workers. 
This committee meets monthly ; but those of its members who are 
employed in the mills act as a sub-committee, meeting as required, 
and dealing with questions of an urgent nature, such as a break- 
down of machinery. ` 

The share capital of the society on the 31st January, 1919, 
was £15,702; the loan capital, £11,164; reserve fund, £4,861; 


as and pension fund, £584. The number of employees 
was 107. 


# This dividend on purchases is paid only to the two Co-operative Wholesale 
Societies, not to general traders, who prefer the usual terms of credit, etc. On 
account of the arrangements which have been made as to co-operative purchases, 
the exact equality between the share of the employees in the “ remaining net 
profits” prescribed by the rules is subject to certain variations. 
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Out of the total (£15,702) of share capital, £3,995 was held 

by co-operative societies, trade unions, and friendly societies, and 
£4,679 by the workers; the remaining £7,108 being held by indi- 
viduals, 269 in number, interested in the co-partnership move- 
ment. Of the loan capital, £4,962 is held by trade unions, Co- 
operative societies, and members of Mr. George Thomson’s 
family. z 

The society has recently had an opportunity of purchasing the 
mills, including the premises occupied by the society itself and 
those occupied by several adjoining concerns. As the society had 
for some lime felt the need of greater freedom for extensions, it 
decided, in July, 1919, to raise £15,000 in 6 per cent. registered 
ten-year bonds. A special appeal was made to trade unions, 
co-operative societies, and other similar institutions to take up 
bonds, The issue was very quickly taken up, and the purchase of 
Woodhouse Mills was completed on the Ist August, 1919. 

The society’s sales were at the outset about £22,500 a year, 
but they have now risen to nearly four times that amount, being 
£85,368 in 1918. The profits realised have, during the existence 
of the society, varied greatly in different years, but the share- 
holders have received their 5 per cent. all through ;* and it is 
to be noted that on several occasions in years in which the profits 
did not suffice to pay this rate in full, the employees voluntarily 
made good the deficiency out of their wages, the sums thus given 
up by the workpeople to the sharehclders amounting in all to 
£1,400, which was repaid to the workers out of the profits of 
the year 1912. After allowing for this amount, the average net 
addition which the share in profits (bonus on wages plus sums 
credited to the assurance and pension fund) allotted to the 
employees has made to their wages since the society was formed 
has been equivalent to 6 per cent. 

With regard to the wages paid by the society, it is to be 
observed that in 1893 it was decided, at the suggestion of Mr. 
Thomson, to substitute experimentally for the system of pay- 
ment by piece-work, usual in the woollen weaving industry, a 
system of time-wages:t and at the same time to adopt, instead 
of the hours worked in the trade (then 56} hours per week), a 
48-hour week: time-wage payment with a 48-hour week has been 
in operation in these mills ever since. The minimum weekly 
pension allowance js 12s. for men and 8s. for women. 

Tt is of interest to note that no married women are, employed 
bv the society; those women who, upon their marriage, have 
worked not less than five years with the society being granted 
out of the assurance and pension fund a sum of £5, and if not 


less than ten years, £10. 


* On one occasion 4 per cent. only was paid, but the deficiency of 1 per cent 


i t t fterwards. 
vas mad to the shareholders out of profits soon a t TE 
Hi e ein objection entertained by the weavers to being paid piece-wages 


was that they received no remuneration in respect of periods between finishing 


j i t i ‘waiting for warps” causing them consider- 
one job snd ere another tes a ae when piece-work was 


isadvantage. The time- wage Ts : ý 
ae upon average earnings in each department during a fairly 


good year. 
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It would appear that ihe position occupied by the workpeople 
of Wm. Thomson and Sons, Limited, is of such a nature that 
they identify themselves to a remarkable extent with the interests 
of the business. The very considerable sums contributed out of 
their wages by the workpeople in order that the shareholders 
should not receive less than their usual return of 5 per cent, have 
already been mentioned. 

From the point of view of the management, the fact that the 
workpeople are directly interested in the business is found to 
result in their exhibiting increased application and avoiding 
waste; it also makes the management much less costly, because, 
as Mr. Thomson has said, ‘‘ each man and woman becomes hig 
“or her own manager.” 


Brownfield’s Guild Pottery Society, Lid. 


Another case in which an ordinary business has heen 
turned into a co-operative society is that of Brownfield's 
Guild Pottery Society, Limited. Mr. Arthur Brownfield, the 
owner of the old-established pottery works of Messrs. William 
Brownfield and Sons, at Cobridge, in Staffordshire, determined, 
in consequence of the lock-out which took place in the pottery 
industry in 1891, but in which his firm was in no way concerned, 
to place this undertaking upon a new footing by transferring it 
to a co-operative society, which was registered, under the Indus- 
trial and Provident Societies Act, in October, 1892, and com- 
menced to manufacture in January, 1893. 

The share in the assets of the late firm which belonged to 
Mr. Arthur Brownfield, the founder of the society, was repre- 
sented by £6,000 deferred stock, carrying interest at 5 per cent., 
which was not to confer a right to demand payment of the 
principal from the society so long as any claim for the payment 
of the ordinary share capital remained. The capital of the 
society consisted of £6,690 deferred stock, £7,531 preferred 
shares, and £932 loan stock. The £6,690 deferred stock 
included, in addition to the £6,000 belonging to Mr. Brownfield, 
£690 belonging to employees of the society. Of the 7,531 pre- 
ferred shares, £251 belonged to employees of the society, £1,410 
to trade unions, £1,760 to working potters employed in other 
works and to railway servants, £650 to 25 co-operative societies, 
£23 to employees of co-operative societies, £125 to three cus- 
tomers of the Guild Pottery Society, £480 to persons who sup- 
plied the society with raw materials, and £2,832 to the general 
public. The £932 loan stock consisted, in part, of £200 advanced 
by two managers of co-operative societies, and £50 advanced by 
a co-operative society, these loans carrying interest at 5 per 
cent.; while the balance (£682) was advanced without interest 
by Mr. Brownfield, this sum including £282, part of his salary 
of £400 a year remaining unpaid. 

The total number of persons employed by the society at the 
start was about 400, of whom 200 (not including Mr. Brownfield) 
held stock or shares, all the 200 holding deferred stock, while 
150 held both deferred stock and preferred shares. The whole of 
the employees were expected before long to have become owners 


‘ 
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of at least £1 apiece of deferred stock, as they were taking u 

this stock by instalments; every week, when the workers L H 
on full time, men paid 5 per cent. on their earnings and women j 
2} per cent. It was intended that the holdings of the employees — 
in the deferred stock should be increased until they amounted 

in the aggregate to £2,000. 


The rules provided that the net profits, after providing for the 
interest and dividend upon any loans or deposits or guaranteed 
preferential shares, should be applied in reduction of the fixed: 
stock and plant at specified rates, and in the reduction of any 
preliminary expenses: thereafter share capital was to receive 4 
a dividend of 6 per cent.; not less than 10 per cent. of the 
profits was to be carried to reserve until this fund amounted 
to 10 per cent. of the capital; not less than 24 per 
cent. of the et profits was to be devoted to an education 
fund; the society’s subscription to the Co-operative Union was 
to be paid; the committee might devote a certain part of the 
profits to an assurance and pension fund; then three-fourths of 
all remaining net profits were to go to all the persons who, during 
the period to which the division related, had been employed by 
the society for not less than six calendar months on the whole, 
the proportion of profits falling due to each person to be deter- 4 
mined as the committee might decide from time to time— 3 
it was, in fact, distributed in proportion to the weekly wages — 
while the other fourth of the net profits was to go to the 
customers of the society. 


All bonus coming to employees was to be in the shape of 
shares or payments on account of a share in the society. Mr. 
Brownfield was manager of ihe society, the rules providing that £ 
he could be removed only by the vote of fivesixths of all the d 
members of the association and five-sixths of all the votes cap- 
able of'being given at a special general meeting. He was to 
conirol all business carried on by the society, and engage, 
remoye, or discharge, all assistant-managers, salesmen, or em- 
ployees of every description, &c., subject to the duty of regu- 
larly reporting all such acts to the committee. His remuneration 
was determined by an agreement made between him and the 
committee, which was part of the conditions of the purchase of Š: 
the business. 

The committee consisted of 18 members, of whom 16 were 
persons employed by the society (including Mr. Brownfield, 
one of the travellers, the art director, the cashier, the stock- 
keeper and several of the leading operatives), and two were 
representatives of trade unions (the National Order of Potters 
and the Pottery Hollow Ware Pressers’ Society). 

The undertaking was at its outset considerably hampered by 
having to contend with the prejudice of the former customers 0: 
the late firm, who objected to the Guild Pottery supplying co- 


- PEEN ra ; ; R in 
operat; distributing societies, which led to a falling o 
the Gade dene: The profits did not suffice to permit ee 
payment of any bonus to employees 1m 16S ae 159p y 
received a bonus at the rate of 14} per cent. on their wages. 
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1896 no bonus was paid, the profits of the preceding year not 
having been sufficient to permit of such payment; and in Novem. 
ber, 1897, the shareholders passed a resolution to go into volun. 
tary liquidation, in consequence of the society’s not being able 
to meet its liabilities, 


Haslemere Builders, Ltd. 


Another case in which an ordinary non-co-operative busi- 
ness has been converted into a co-operative society is note- 
worthy in this respect that, prior to this conversion, the employer 
in question (Mr. Herbert Hutchinson, architect and builder, of 
Haslemere, Surrey, employing some 150 persons) had for some 
time had in operation a scheme of Profit-sharing, his employees 
sharing in the profits of the business, but not owning any 
part of the capital. The Profit-sharing scheme provided that, 
as from January 1, 1897, the surplus of the gross profits, after 
paying wages and salaries, including salaries of managers and 
principal, and the cost of materials, rent, taxes, insurance, office 
and travelling expenses, depreciation of plant and other out- 
goings, should be distributed as follows:—(1) A sum equal to 
4 per cent. of the total outgoings in those jobs which should be 
executed by the firm without the superintendence of another 
architect, and 80 per cent. of the commission for work surveyed 
or designed, but not executed, by the firm, and for all agency 
work, should be divided (in proportions to be agreed between 
them) between the principal and the two managers by way of 
extra salary; (2) interest at a specified rate; and (8) a sum 
equivalent to 3} per cent. of the total outgoings was to be divided 
between the principal and managers by way of extra salary. The 
balance was to form a bonus fund, part of which (88 per cent.) 
was to be distributed in cash, the rest (12 per cent.) being carried 
to a provident fund for the benefit of the employees; but in no 
case, unless one or both of the posts of managers should be in 
abeyance, was the principal to take any share in the bonus fund. 
_ The cash part of the bonus fund was to be divided in the follow- 
ing proportions :—30 per cent, was to ge to the managers, 8 per 
cent. to the foremen, and 50 per cent. to the clerks and workmen, 
being distributed (save in the case of piece-workers and sub-con- 
tractors and their men) in proportion to their wages earned during 
the year. The accounts of the firm were to be audited and the 
division of profits certified by a chartered accountant. 


In 1898 the employees received a bonus (cash bonus plus sum ° 


credited to provident fund) equivalent to 9'1 per cent. on their 
salaries and wages, but no distribution of bonus took place in 
1899 or in 1900; in 1901 46 employees received a share in the 
profits earned in 1900 equivalent to a little over 1 per cent. on 
their wages. Mr. Hutchinson found the resulix of the profit- 
sharing arrangements “ most discouraging.” He attributed the 
unsuccessful financial results of the business to the want of 


energy and carefulness displayed by his workmen generally. 


(especially on distant jobs); on the other hand, the profit-sharing 
scheme made many of his men “ extremely loyal.” At the end 
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of 1900 Mr. Hutchinson abandoned Profit-sharing in order 
to introduce other arrangements, In the spring of 1902 the 
business was transferred to a co-operative society, which, on 
March 10, 1902, was regis ered under the Industrial and Provi- 
dent Societies Act, 1893, as “the Haslemere Builders, Limited,” 
about 30 of Mr. Hutchinson’s employees taking shares More 

The rules of this society provided that the Committee should 
issue to Mr. Hutchinson loan stock (up to £15,000) for the pur- 
pose of carrying out any objects of the society, and in particular 
for acquiring the business of Mr. Hutchinson, such stock to carry 
interest at the rate of £5 per cent. per annum, except that it 
should not exceed in any year ihat received by the ordinary 
shares, and also, when the profits should permit, a share in the 
profits as hereinafter mentioned; it was not to confer a right to 
demand payment of the principal from the society except on five 
years’ notice being given, unless by agreement with the society. 
In case of liquidation, this loan stock was to rank pari passu 
with ordinary shares. It was to be transferable in amounts of 
not less than £10 to any person approved by the committee. It 
was also provided that in the event of the loan stock held by the 
founder (Mr. Hutchinson) exceeding the total of the paid-up and 
the accumulated shares (sums credited as shares io capitalise 
profits; see below), the founder should have the right during the 
first ten years to buy out the shareholders at a price to be agreed 
upon between himself and the society, or io be fixed by arbitra- 
tion. 

The Committee of Management was to consist of the founder, 
as president, the secretary, the manager, and seven committee-men 
appointed partly by the holders of loan stock and partly by 
shareholders, in proportion to the relative amounts of loan stock 
outstanding and of the share capital paid-up or standing to the 
credit of the members as accumulated shares; provided that the 
committee-men elected by the shareholders should not in any 
case be less than two, and should be three whenever the paid-up 
and accumulated share capital held by the employees and ex-em- 
ployees of the society should exceed £1,000. Holders of loan 
stock were among themselves to have one vote for every complete 
£10 held by them, and no person was to be eligible for the com- 
mittee unless he held at least £10 share capital, whether as paid- 
up ordinary shares or accumulated shares, or the two together. 

Mr. Hutchinson was appointed president of the society for life, 
with power io nominate his successor: and so long as the loan 
stock held by him or his successor should exceed the paid-up 
ordinary and the accumulated shares taken together, he was to 
have the right of veto on any resolution of the committee or of 
the society (but not so as to limit the provisions as to arbitration 
in case of disputes contained in the rules). sats 

The division of the profits (after providing for depreciation, 
interest on loans and reduction of preliminary expenses) Was 
to be as follows:—The shares were in the first place tena 
5 per cent., and if the profits should ah subs © pay m f 
on ordinary shares, the deficit was to be madeipoa ma i of the 
off the accumulated shares to the amount required; out of t 
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balance an amount not exceeding 10 per cent. of the profits wit 
to be devoted to forming a reserve fund to the value of one-tenth 
af the aonni of the society’s shares, loans and deposits; í 
further 10 per cent. was to be paid over to the provident funq 
and education fund in proportions to be determined by the 
Committee; while the remaining profit of the society was to 
form a “ dividend fund,” to be distributed as follows:—(q 
One-third to the holders of ordinary and accumulated shares 
and to the holders of special loan stock, in proportion to the paid- 
up or accumulated amounts of their holdings; (b) one-third to all 
the employees of the society who should have worked for the 
society at least 600 hours during the period to which the distri- 
bution related, but so that the bonus to labour thus provided 
should accrue in favour of those employees only who were mem. 
bers of the society, the share of profit which would have gone to 
the other employees but for their non-membership being paid 
to the provident fund; (c) one-third to the management. ‘This 
one-third allotted to the management was to be distributed ın the 
proportion of 50 per cent. to the president as remuneration for his 
services, 15 per cent. to the committee, and 35 per cent. to the 
manager and foremen, and to others rendering special services 
to the society, whether members or not; such 35 per cent. to be 
in addition to their bonus as employees, and to be at the sole 
discretion of the president, without his having to render any 
account of the same, and with power to carry any part forward 
from year to year. Of the shares of dividend allotted nnder (a)’ 
and (6) one-half was to be paid in cash, one-half in accumulated 
shares of the society. ; 

In its first year the society employed (according to the amount 
of work in hand) from 120 to 150 persons, of whom at the end of 
the year (1902) 27 received out of the profits, in the form of cash 
bonus plus sums credited as shares or to provident fund, amounts 
equivalent to 44 per cent. on their wages; in 1903, 33 (out of 120) 
employees received a little over 3 per cent. ; in 1904, 4 per cent. 
was paid to 44 employees (out of the total of 190 employed in that 
year); in 1905 no bonus was paid; in 1906, 6'4 per cent, was paid 
lo 30 member-employees (out of a total of 109 employees); in 1907 
a bonus was paid, but neither the ratio which that bonus bore to 
wages nor the number of participants can be stated; in 1908 
and 1909 no share in profits was received by the employees, an 
in July, 1910, the society went into voluntary liquidation. 
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4 
a APPENDIX A.—EXISTING SCHEMES OF PROFIT- i 
ou SHARING OR LABOUR CO-PARTNERSHIP (at 
a 81st October, 1919). i 
ed : nals 
ae (i) The classification of schemes in Col. 8 (How Bonus is Paid) is sub- 
stantially identical with that adopted in the previous Report on Projit-sharing j 
to and Labour Co-partnership, issued in 1912 ; except that, where the bonus is paid 4 
id into a savings bank or deposit account, withdrawable at short notice, the scheme H 
Lis is classified as “ W” (withdrawable bonus) instead of “C” (paid in cash). j 
he (il.) Six firms have two separate and independent schemes of Profit-sharing | 
la or Co-parinership. In these cases the earlier scheme appears in its proper place, i! 
he according to date ; while the later scheme appears under the same code-number, i 
a with the letter (a) attached. The six cases are :— i 
he An “anonymous” firm (Nos. 9 and 9a). 4 
| Spillers Milling and Associated Industries, Lid. (Nos. 49 and 494). 
148 Wilkin and Sons, Lid. (Nos. 82 and 82a). k 
LY Johnson Bros. (Dyers), Ltd. (Nos. 89 and 89a). { 
rd E. S. and A. Robinson, Ltd. (Nos. 105 and 105a). : 
a) Walter Somers (1919), Lid. (Nos. 112 and 1124). 
ed (iii.) In a few cases the number of employees participating (or entitled to 


participate) in 1918 was greater than the average number employed during the 
twelve months preceding the declaration of bonus in that year. This is almost 
entirely due to the fact that the number participating includes former employees 
who were serving with H.M. Forces during the whole or part of the twelve 
months preceding the declaration of bonus in 1918, and who were therefore not 
included in the numbér employed, but who nevertheless participated in the 


bonus. 

(iv.) One scheme (No. 118) is included in which the headquarters of the firm 
are in the Channel Islands. With this exception all the firms mentioned 
(except No. 24, for which see footnote (b) on page 152) have their headquarters 
in the United Kingdom. 
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THE LETTERS IN COLUMN 8 SIGNIFY AS FOLLOWS :— THE 


C.=paid in cash. i : 
W.=— credited to a savings or deposit account from which deposits can he 
withdrawn at short notice. : 
P.=paid to a Provident or Superannuation Fund. 

S. —invested in the capital of the undertaking. 

C.W.=paid partly as C. and partly as W. 
C.P.=paid partly as C. and partly as P. 
C.S.=paid partly as C. and partly as 8. 
W.P.=paid partly as W. and partly as P. 


N.B.—* Deposits (P.F.)” in column 10 (nature of investments) indicates sums stan 
: Bete ce eke 
ZEEE | ere 
g PEE | | | be 
a Zae | Namo and Address of Firm. | Naturo of Business, | — 
& oa S | Per: 
& | 228! | (Ave 
A | | Ni 
| 
1 2, ESN Ar Ti 1 er | i 
5 yr a iy SAE | ] 
1 | 1865 ) [Name and address not for publication} ... | Manufacture see Pee ayy, 14 
2 | 1866 | Fox Bros. & Co., Ltd., Wellington, Somerset. Woollen manufacture ... Presi f 
3 | 1870 | Colne Fishery Co., Brightlingsea. Oyster cultivation 00 oi) 1 
4 | 1874 | [Name and address not for publication) Bookbinding, lithography and | 
stationery manufacture. f 
5 |1875 | Women’s Printing Society, Ltd., 31-35, | Letterpress printing ... bs 
Brick Street, Piccadilly, London, W.1. | 
6 | 1876 | Tollesbury and Mersea Native Oyster | Oyster merchants and planters... 
Fishery Co., Ltd., Tollesbury, Essex. | 69,0 
7 | 1878 | Sir W. G. Armstrong, Whitworth & Co., | Shipbuilding, engineering and 
| Lid., Elswick Works, Neweastle-on-Tyne. ordnance manufacture. g 
g | 1878] Cassell & Co, Ltd., La Belle Sauvage, | Printing, publishing and book- e 
| Ludgate Hill, London, E.C.4. binding. € 
5 | 1881 | [Name and address not for publication] ... | Manufacture cb oa 
9a | 1912 Do. do. do. Eig Do. oe Fb a 1,€ 
10 |1882 | Brooke, Bond & Co., Ltd., Goulston Street, | Tea blending and packivg 
Aldgate East, London, E.1. 3 ¢ 
11 | 1883 | Fidler & Sons, Royal Berkshire Seed Stores,| Seed and potato cultivation, 
Reading. farming, and fruit salesmen. € 
12 | 1854 | Blundell, Spence & Oo., Ltd., Mull... .. | Colour, paint and varnish mant- | 
facture, oil boiling and refining, 
d ete. 
i | ` 1, 
l 13 | 1886 | Hazell, Watson & Viney, Ltd., 52, Long | Printing and bookbinding z 1,4 
| Acre, London, W.C.2. 
14 |1886 | A. Boake, Roberts & Co., Ltd Carpenters | Manufacturing chemists oe 
| Road, Stratford, London, E.15. ( 
: 15 | 1889 | [Name and address not for publication] ... | Supply... mee 
16 | 1889 | [Name and address not for publication] - ... Paper manufacture 
17 | 1889 | {Name and address not for publication] ... | Manufacture of leather board 
| and shoe stiffeners. ae 
| ! Q 
* As one and the same individual may hold investments of diferent kinds, there 18 ( 
a certain amount of duplication in the figures representing the number of employees G 
holding investments. > ( 
The figures include, in many cases, investments apart from the profit-sharing arrange i 


ments; but some employers are unable to give any information as to amounts privately 
invested by employees. 
(a) Profit sharers may leaye bonus on deposit with the firm. 
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JHE LETTERS IN COLUMN 8 SIGNIFY AS FOLLOWS a 


W.S.=paid partly as W. and partly as 8, 

P.S.=paid partly as P. and partly as 8. 

8.C.=paid as 8. for a prescribed period or until employee has a prescribed 
holding, then partly as S. and partly as C. 

8.W.=paid as S. for a prescribed period or until employee has a prescribed 
holding, then partly as S. and partly as W. 

S.P.=paid as 8. for a prescribed period or until employes has a prescribed 
holding, then partly as S. and partly as P. 

P.§.C.=portion of bonus paid as P. and remainder as S.C. 


standing in Pension or Provident Funds in the names of individual employees. 


nanie employed Investments by Employees,” e 
uring twelve os 
months preceding = = 2 
declaration of Number of 5 
bonus in 1918, employees par- How Z 
SE A LT ticipating (or Bonus No. of Total Z 
Sana oaa. eredo | pie, | employes asroor | aame] S 
come” | Gemi | area) | Tala. pede Tavesiment | “ven | 
(Average| mum 3 ments. ments, 
No.) No.) 
5. 6 7 8. BL ree 10, _ he ies 
| £ 
128 28 127 C.(a) 141 Deposits. @) 1 q 
1,423 —— 828 A 828 Depoaits. 60,600 2 | 
6(c), 1100) 430(¢) C. — — — 3 
170 — 30 Q; = = = 4 
39 | 2 39 C.(d) 12 Ordinary Shares, 320 5 
19 82 | 100 Cc. 100 Ordinary Shares, 11,800 6 
69,000 = 12,215 Ww. 12,215 Deposits. 581,908 | 7 
if Shares, 9,540) 
810 12 810 P. (©)  [\ Debentures. 300 J k 
2 = 575 (AR 10 | Shares. 9,8311 |f ; 
i = 40 EEO { 98 | Deposits. 5473) 1 a 4 
Ist half year 827,] ap b I ERE «(10 
1,660 = { lond w 867 ( CP. Cb) (4) @) 
©) (b) @® ° | ® @) ©) CS A 
| E cea ., | { Ordinary Shares. 5,825 49 
665 — 444 C. | 64 | Preferred Shares. 600 j| 
| Poe 
| j i j 345 Shares, , ie i | 
| i |) 1,272 Deposits (7). PLOT ig 
1,400to) — | 220 C. |4 7691 Provident Fund (g). 18.164 ( 1. 
1,450(f) | | G4 Pension Fund (g). 8,725 } | 
Se |o () @) | O |u 
450 = (0) | aot | 
| | @ (6) a 
@) @) | @) bes í oi Provident Fund 4,398) | a 
‘Ist half year 188) | J and Deposits. Í 
Lee FT | and i 79) f OP | ane Loans. sf i 
f n = 
83 saat ss Load ce | | 
| | pe 
Sees ee a aa 


(0) Information not available. 

(c) Members of the company ar 
(d) Employees have the option o 
(e) Held by Trustees 0 


Q) Including 


(9) For further particulars wit 


on pp. 7 


| 


those serving wi 


6-8. 


CC-O. In 


oe 


e employed in 
f taking a third pa 
f various Charitable Fones. 

th the Colours. 
h regard to the 


rotation. r x 
zt of their bonus in shares. 


cse investments, see account of scheme 
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K 


Co-partnership. 


Serial Number. 
Date of Adoption of 
Profit-sharing or 


3. 


= 
| 
fro 


| 
1 
| ` ' 
Name and Address of Firm. Nature of Business, 
| 


r 18 | 1889 | [Name and address not for publication] Manufacture 


19 | 1889 | South Metropolitan Gas Co., 709, Old Kent | Gasworks ... 
| Road, London, §.E.15. | 


20 | 1890 | Clarke, Nickolls & Coombs, Ltd., Clarnico | Manufacture of confectionery 
Works, Victoria Park, London, B.9. | 


on 


91 | 1890 | John Rowntree & Sons, 19-21, Westborough, | Grocers and café proprietors ,, 
| Scarborough. 


22 | 1890 | | Name and address not for publication] Flour milling s To a 

23 1891 | [Name and address not for publication] .., | Tar distilling and benzole 
| refining. 

24 | 1891 , Valvoline Oil Co., C12, Exchange Buildings, Oil distribution (b) see) i i 

Liverpool (b). 


25 |1892 , Clement Dalley & Co., Lid., Park Butts, | Corn, etc. merchants ... s 
| Kidderminster. 
26 | 1892 | [Name and address not for publication] ... | Supply and manufacture aò 
e 27 | 1893 | John Sadd & Sons, Ltd., Maldon, Essex ... | Timber merchants By w 
28 | 1894 | Guy’s Hospital Trained Nurses’ Institution, | Nursing... S6 E oo 
| | l4, St. Thomas’s Street, London, S.E.1. 
29 |1894 | South Suburban Gas Co., Lower Sydenham, | Gasworks ... ee Pa o 
| | London, S.B.26. ; 
30 | 1894; D. Ballantyne & Co., Ltd., March Street | Woollen manufacture ... 
Í A Mills, Peebles, and Caerlee Mill, Inner- 
| | _ leithen, ae 
31 | 1895 | Œ. W. Chitty & Co., Ltd., Charlton Mill, | Flour milling and corn grinding 
| Dover. i 
82 1895 | T. Chalmers & Sons, Ltd., Lochmill, Linlith- | Paper making... Bio 
' i | gow. | 
83 j 1896 | Jk & J. Taylor, Ltd., Blakeridge Mills, | Woollen cloth manufacture 5 
| atley. $ Ps 
; | 1896 | [Name and address not for publication] ... | Manufacture 06 <a 1 
i 35 | 1899 | Wyles Bros., Ltd., East Street, Derby ... | Wholesale and retail boot and 
‘ | shoe factors. 
36 | 1900 | Foster, Sons & Co,, Ltd., 16, Hargreaves | Decorators and furnishers, plas: 
i | Street, Burnley. terers, slaters, etc. | 
37 | 1901 | Chester United Gas Co., Chester ... .. | Gasworks ... ax) sn Hp 
i 
38 1901 | Commercial Gas Co., Harford Street, | Gasworks ... we po 1 l 
| Stepney, London, E.l. 


39 | 1902 | [Name and address not for publication] ... | Paper merchants ... see E i 


(a) Scheme suspended. Firm is under Government control. tho 

(t) The Company’s refineries are in America. The English house (to which alone i 
« figures in this Table refer) is solely a distributing branch. ‘ 

(c) Information not available. i 

(d) Scheme temporarily suspended. z 

-(e). In a few cases the bonus is paid in cash. 
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SHARING OR LABOUR CO-PARTNERSHIP—contd, 153 
Number employed ea AO EA 
during twelve Investments ty Employees J 
mnnn preceding < 
declaration of N ber a 
bonus in 1918, aniplovess aa How = 
- 2 eat TGs Konus No.of Z 
ae entitled to is emp! s 
Casua articipate at emp no 
(Maxie os Ink fale Kok arin 
mum In 
L NOJ 
Bi org 7 
E a —— aai SE a e eee Il. 33, 
1,500 — 50 wW. 190 ose Is 
( 5400 425,0007 
5 6.590 27.000 | 
8,054 478 8,350 P.S | : Trustee uei 19 
, . i 3). fi ¢ 
í 8,106 Ceposits (P.F.). 70,600 | 
d t 3,745 Superannnation 
| f Fund 
| 1,872 — 1,132 c.p) | 208 Shares anà Deposits, 50,000) 
x t dts, Shares and Ei 20 
Debentures (P.F.). 62,000) ¢ 
105 = 105 P. 10) Deposits (P.F.). 1,264 21 
j 137 a (a) GR) a = — 22 F 
| 55 67 26 C. — — — 23 
13 — (e) C 6 Shares. 3,600 24 
14 — H C. 7 Preference Shares, 260 25 
sol — 1544) W.(e) 217 Deposits. 29,000 26 
nb = 7 { 7 Shares. TOONE ye 1 
tbe 148 C. | 74 Deposits. 963 j z 
40 = (e) ) sà; — — — 28 
| as Sea E Ordinary Stock, l € 
1,100 = 1,123 Wes a Grin Daron t. 29 
mos mee = f Provident Fund. 12,891 | 
722 ae 662 (1) 748 L Deposits. 6.49f 30 
zi 52 é 3 ep 
80 1 f Me pel Jer Be } C.P. 82 Deposits (P.F.). 4,792 3I 
73 — 93 C. 36 Deposits, 396 32 
2,290(ġ) — 1,962 S.(4) 1,840 Shares. i 33 
4 if s Preference Shares. 2,9994 gy 
1,487 — ! 1,130 wW 1,668 Deposits. 13,802 f° 
270 | a ee a} O ®© OR: 
E cee {8 PS. 18 Shares. 749 36 
' 
| i 82 Deposits. 605 1 
, | 9 82 Shares. 970 37 
go tS s 48 Shares. 2,030 
1,419 3 949 1,200 Shares. BES oS 3 
| ay Q aF 39 E 
a a EE) Os . Shares, mA SA : 


(Ff) Half the konus must be d 
Provident Fund, credite 


of wholly in shares. 


eposited in Provident j 
dto Deposit Account, or taken in cash. Pe 


(9) Including 440 on War Service. : 
(A) During ie War, bonus has been paid 


G) One half is withdrawable at 7 days’ notice, 
as such by the respective managers. 


24335 q 


Fund; the other half may be lodged in 


partly in Exchequer Bonds and War Loan instead 


but only in case of urgent necessity, certified 


F 


: CC-O. In Public Domain. Guruku! Kanoni Collection, Haridwar 3 
n wes sag EA 


= 
. o k a 
n ao 
Q © wg 
a ZET 
E SE 2 
gag os A A 
a |) 485 Name and Address of Firm. Nature of Business, 
> a 
= | Sar 
Q geo 
a | REO 
A 
1 2, 3. 4, 


| 
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40 | 1902 | H. Backhouse & Oo., Ltd., Dundalk, Treland 


41 | 1903 | [Name and address not Jor publication] «+ 


Grocers, wine merchants, chem. 
ists, and druggists,» 
Supply +e T Bic 


42 |1903 |P. & O. Garnett, Ltd., Wharfe Works, | Textile machinery manufacture 
| Cleckheaton. 
43 |1903  Saville’s (1902), Ltd., Hulme, Manchester... Isinglass finings manufacturers 
| and brewers’ sundries men, 
44 | 1903 [Name and address not for publication] Wharfingers and bonded ware- 
| | houso keepers, 
45 |1904 | John Knight, Ltd., Royal Primrose Soap | Soap manufacture rbn ww 
Works, Silvertown, London, E.16. 
46 | 1904 | Butt, Vosper & Knight, 103, Old Town Woollen merchants and whole- 
| Street, and Mill Street, Plymouth. sale clothiers, 
47 | 1904 | J. Adnams & Son, Speenhamland Brewery, | Brewers 
Newbury. 
48 | 1905 | [Name and address not for publication] ... | Wine and spirit merchants... 
(+9 | 1906 | Spillers Milling and Associated Industries, Millers, corn merchants and 
Ltd., Broad Street House, London, E.C.2. biscuit manufacturers, 
Lagal 1916 Do. do. Do. do. 
50 1| 1906 | [Name and address not for publication] Worsted spinning and worsted 
ah and cotton manufacturing. - 
151 | 1906 | [Name and address not for publication] ... | Manufacture and supply on 
52 | 1907 | W. J. Parry, Ltd., Coetmor Yard, Bethesda | General merchants oe e 
53 | 1707 | Prudential Assurance Co., Ltd., Holborn | Life, fire, accident and general 
Bars, London, E.C.1. insurance, 7 
l 54 | 1907 | Pease & Partners, Lid., Darlington... Colliery and ironstone mune 
X owners, ete. K j 
; 55 | 1907 | Douglas & Son, Ltd., Brunswick Street, Musical instrument manufactur- 
| Glasgow. ers and specialists. 9 
i 56 |1908 | Leamington Priors Gas Co., Leamington ... | Gasworks ... m e 
57 | 1908 | Wrexham Gas Co., Wrexham cò «. | Gasworks ... 
58 | 1908 | Lord Rayleigh, Terling, nr, Witham, Essex | Farming ... ay bee e 
59 |1908 | Rugby Gas Co., Rugby ace 20) .. | Gasworks ... ne see co 
60 | 1908 | Tamworth Herald Co., Ltd., 14, Silver | Newspaper and job printing, 
| Street, Tamworth. bookbinding, retail stationery 
ete, 
i 61 | 1908 | The Reporter, Ltd., Dewsbury wee .. | Newspaper publishing ... ** 
62 | 1908 | Tunbridge Wells Gas Co., 44, High Street, | Gasworks ... o see 
Tunbridge Wells. 
63 | 1908 Bourmemonth Gas and Water Co., Bourne- | Gas and water undertaking ~~ 
mouth. a 


Foner | | eae ene am so ee FG oes SE Sd r a L 

(a) Scheme suspended. 

(b) Bonus may be left on deposit with the Company, in which case it is increased by a 
amount equal to 25 per cent., and bears interest varying with the rate of dividen 
paid by the Company. ae 

(c) Factory workers (about 250) are not included in this scheme, but receive & weeks i 
holiday with pay in lieu. 7 f i 


$ 
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SHARING OR LABOUR CO-PARTNE 


during twelve 
monthe preceding 

declaration of 

bonus in 1918, 


| 


Per- 
manent 
(Average 
No.) 


Casual 

(Maxi- 
mum 
No.) 


22 
138 


605 


(d) The figures relate onl, 


(e) 


or 


50 to 60 
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investments are inconsiderable. 


(e) Information not available. 
(F) Including ex-employees an 


24335 


d widows of deceased employees. 


RSHIP—contd, 155 4 
} Investments by Employees, q . 
Number of Sic eee | A 
ENEH Pare How | g 
atin Bont 7 x 
entitled) | 4s euployeds : a S j 
DLEAD, Paid holding ee amount o i Ž d 
HV est Invest- A 
ments, menta, 3 
1. 8. 2. 10, Hie eS 
D = = = 1D 
(a) |} & | @ a 1 
f Í 43 Deposits. 
u4 | oœ) 7 | Ordinary Shares. 12 
| 5 Ist Mortgage 
I Debentures, 
11 C. — = 13 
89 | = | 25 “25 li 
| If 0 Deposits, 10,459 
796 | CS, 34 f Ordinary Shares. 1,720 15 
| l \| Deferred Shares, | 172 
41 ic f 6 Loans. 630) 
O (CP. I 83 DAAE 187 f 2” $ 
6 C. — — | — 17 i 
zd 10 | Preference Shares. | 1,915} 
3 OW. { { | Ordinary Shares, 750 f 8 
327 | wW. l 327 | Deposits. 19,533 49 
| | 
200 | OS. | 267(d), Preference Shares. | 14,870¢d) ie 
150 v.10; f = | = | -= 50 
j | | 1 
1,586) I EO = — 51 
5 Ca 3 | Ordinary Shares, | 180 52 
5 | lf 300. Shares, | 27,600)" . 
18,500 | c. \ 5,803 | Deposits (P.F.). | 308,847 f ie 
2243 | W. 2719 | Deposits. 113,600 | 54 
| 
(O) C. i (e) j (8) (e) 55 f> 
| | | Ordinary Shares. 912 
106 | W.S 103 { Detentore Stock. 700 56 
| Deposits. + 2,015 
| | 47 Ordinary Stock. 1,780 E 
8D) SW) { 78 Deposits eee stg ur! 
161 | We | 161 Deposits 6,477 | 58 
let ch ©) (e) | (O) 59 
ORA — = ape E 
| j t 
i | i bo Í 
yt E = | ee 
| { Consolidated Stock.) 2,954) ,., 
í | | 62 
138 S.W. 99} Deposits. 3i ji "< 
123 S.W. | 423. | Shares, 15,947 63 
| 


f 


y to shares acquired under the Co-partnership scheme, Other 
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| 
| 
| 
| 


Name and Address of Firm. Nature of Business, 


Serial Number. 
Date of Adoption of 
Profit-sharing or 
Co-partnersnip. 


= 
9 
Ga 
= 


87 1911 | Merthyr Tydfil Gas Co, Picton Street, | Gasworks ... 
| Merthyr Tydfil. 


88 1911 | [Name and address not for publication] ... Bree millers and wine mer. 
chants. 


89 | 1911 | Johnson Bros. (Dyers), Ltd., Bootle Dye | Dyeing and dry cleaning 
Works, Liverpool. 
89a 1914 Do. do. Do. do. 


90 | 1911 | Liverpool Gas Co., Duke Street, Liverpool | Gasworks ... 


91 | 1911 | [Name and address not Sor publication] .. | Farming... 

2 Loders & Nucoline, Ltd., Cairn Mills, Silver- | Oilseed mills 

| town, London, E16, 

93 | 1911 | Chas H. Osborne, 64, Bute Street, Luton ... | Straw hat manufacturer 
ji 


94 | 1912 | Harrow and Stanmore Gas Co., Gas Works, | Gasworks ... 
Harrow, 
95 |1912 | Hertford Gas Light Co., Gas Works, Hert- | Gasworks ... 
ford. 
96 | 1912 | Notting Hill Electric Lighting Co., Ltd., | Supply of electricity 
/ Notting Hill Gate, London, W.ll. 
. 97 | 1912 | Wilkinson & Riddell, Ltd., Birmingham ... | Textile merchants 


98 | 1912 | Aldershot Gas, Water, and District Lighting | Gas, water and electricity under- 
Co., Aldershot. taking, 
99 | 1912 | Bradford Dyers’ Association, Ltd., 39, Well Commission dyers and finishers... 
Street, Bradford. 
100 | 1912 | [Name and address not for publication] ... | Merchants... 


101 | 1912 f Solicitors’ Law Stationery Society, Ltd., | Law and Parliamentary printers 


| 104-7, Fetter Lane, London, E.0.4, and stationers, 

102 | 1912 | [Name and address not for publication] ... | Manufacturing ironmongers and 
engineers. 
i 103 |1912 | Samuel Jones & Co., 7, Bridewell Place, | Gummed paper manufacture, 
} London, E.C.4. etc., and engineering. 
104 | 1912 | R. S. Murray & Co., Ltd., Fleet Works, 57, Manufacture of confectionery 
Clerkenwell Road, London, E.C,1. and chocolate, 
! (105| 1912 | E. S. & A. Robinson, Ltd., 1, Redcliffe | Lithographic printing and manu- 
: j Street, Bristol. facture of stationery. 
l 105a 1914 Do. do. Do. do. 
{06 | 1912 | Robert Martin, Ltd., Tower Street, West | Letterpress printing 
. Hartlepool. 
107 | 1912 | Reuben Gaunt & Sons, Ltd., Springfield | Worsted spinning, wool comb- 
| Mills, Farsley, Yorks, ing, and woollen cloth manu- 
‘ facture. 

108 | 1912 Jamen. Or Cropper & Co., Ltd., Burnside Mills, | Paper manufacture 

endal. 


109 1913 Waggon: -Otis, Ltd., Falmouth Road, London, | Lift and crane engineers 


110 | 1913 | Canterbury Gas & Water Co., Castle Street, | Gas and water undertaking 
Canterbury. 


(a) Information not available, 
(8) For 1917. 
S Bonus may be left on deposit with the Society at 4 per cent. interest. 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar 


a 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


a j l 
E = 
‘ NG 
SHARING OR LABOUR Co-PARTNERSHIP—contd, 159 d 
Number employed | | paT Re 
during twelve Investments by Employees, į 
months preceding } —— MEMES RS Ft 
declaration of Numberof | | f 2 
bonus in 1918, employees par- | How | I a 
; icipating (or Bonus; No, of T 1G 
entitled to | is | emple | otal. | 
Per- | Casual ici i para | OOP ioyees Cati nominal | @ 
| t participate aid, | z. } Nature of f |S 
or man in 1918, ee moning Investments. | pepe ot į 3 4 
No.) No.) | ments, | ments, | 
| | | | | 
Bt t ee eC 10, ie 12, 
| i f | 
ká E Í i £ 
56 5 16 S.W. | 14 | Stock, 240 87 
! 60 | Ordinary Shares. | 1,090}, 
64 a 60 c f | f Preference Shares, 30 a8 
| | 2 lst Mortgage De- 1,880 
965 | | 3 L benture Stock. | Hi 
65 — j 418 W 882 | Deposits. | 10,420 89 
| | H H 
95 — | 307 c 307 | Shares, į 5,885 sl 
r 1,275 Ordinary Stock, | 28,976) 
| 2,182 26 | 2,208 | WS { ay |f Ordinary Stock, | 4,903 90 
“| Mortgages. | 2450 
31 — 23 C. = | — — Fogy 
974 — 257 | W.P, 287. Bonus Certificates, | 4,716 92 
| | 
(a) (a) (a) OF Sri — | = 93 
‘ = vet |f Ordinary Stock, | 4,703) 
129 12 87 S.W. 67 \ Preference Stock, | 34 jf & 
s 9 |- Shares, | 90 | 5 
18 21 A ery |” Depot | = Say mae 
27 = INON Cres ia — { — | 96 
lo = 248 O#el saree = | - i 
$ 168 Stock. 2,704 
234 31 190 S.P. L190 | Deposits. | 2,574 98 
9,800 — 3,600 C. | 3,600 | Ordinary and Pre- | 295,870 99 
. | | ference Shares, | f 
re | 82 | Shares. 46,041 | 
345 — 271 CP. | { 1l | Deposits, | 2089 105 
2 l4 Ordinary Shares, ! 593 | 
a5 | — | 243 c.o) { 4 | Deposits. | sas, 101 
| } $ t 
180 =P 115 C. | — | = k 192 
; 378 | | us | GW. | 238 | Deposits | 6900 |103 
| | | 
Š i = | = 
| Bo kee 286, Oi aan j a 
| 2,134 ERR 1,858 c.a) = a | = B 
; | | 3 ; j S 
' | 7 W 678 Deposits. | 23,870 105a 
ase Red | f 'S.W.(6)! 6 i Shares, 106" 5106 
9 | Ordinary Shares, | 3400) 107 
648 0 | 109 c { 128 | Deposite. | 10,889 f] 
t i 
j | | 3,324 | 
| | 43 Loans. r } 
aoo ka e 480° E; H 162 | Deposits. i  6570J] pe 
i as) | “| $ i 
| ah zs | 52. | OW 52 | Deposits. | 1,299 | 109 
a | 99.) = 87 j W.S. į 50 | Ordinary Shares. i 579 | 110 


| E (d) But employers reserve A OEN poems ia tbe nines ee 
{ loyee’s invest i ] rther viä 2 
2 T A, in whole or in part, n 5 


24335 
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160 EXISTING SCHEMES OF PROFIT. 
ETA | 
| s58] 
| owe | 
BEE ` 
G Sg FS z 5i p „5 
ag £ Name and Address of Firm Nature of Business, 
T g 
ESRA | 
n Sa | | 
a | 
1 2 3: $ eed, 
111 1913 Newmarket Gas Co., Newmarket ... ..  Gasworks ... 
/112| 1913 | Walter Somers (4919), Ltd., Haywood Forge, Forgemasters and engineers 
Halesowen. 
1124 1919 | Do. do. Do. do. 
if 
113 | 1913 | Swansea Gas Light Co., Swansea... as Gasworks ... ae Na a 
114 | 1918 | Richard Thomas & Co., Ltd., Llanelly .. Steel and tinplate manufacture 
115 | 1918 | Shrewsbury Gaslight Co., Shrewsbury ... Gasworks ... T oo mh 
116. 1913. Stroud Brewery Co.. Ltd., Stroud, Glos. ... Brewers, maltsters, wine and 
| 


spirit merchants, and aerated 
| | water manufacturers, 
117 | 1913 Sussex Brick & Estate Co.. Ltd., 52, North | Brick making 
Street, Horsham. 
118 | 1913 | Wetherall, Drake & Co., Ltd., St. Andrews, Tomato growing ... 


ruernsey. 
119 | 1913 Brotherton & Co., Ltd., City Chambers, Ammonia and tar distilling 
| Leeds. | 
120 | 1913 | John Heathcoat & Co., Tiverton, Devon ... Lace manufacture | 
121 | 1913 | Gryfe Tannery, Ltd., Bridge of Weir, Ren- Tanning 
frewshire. | 
122 | J914 | Billing & Sons, Lid., London Printing | Letterpress printing, electro- | 
Works, Guildford. typing, stereotyping, and book- | 


binding. 

123 | 1914 Bradbury, Greatorex & Co,, Ltd., 6, Alder- Wholesale textile warehousemen 

| manbury, London, B.C.2. 

124 | 1914 Wm. Cory & Son, Ltd., -52, Mark Lane, | Coal factors, steamship owners, 

London, 1.0.3. lightermen, wharfingers, en- 
gineers, barge builders and | 

| repairers, railway wagon 

builders and repairers. 

125 | 1914 | Redhill Gas Co., Brighton Road, Redhill ... | Gasworks ... ae oo vara] 


126 | 1914 | Eastbourne Gas Co., 10, Sussex Gardens, Gasworks ... 
| Eastbourne. | 
127 | 1914 Bdwin Blakemore & Sons, Ltd., 7-10, Salop , Grocers, provision merchants, 
Street, Wolverhampton. | and corn factors. 


128 | 1914 Southend Gas Co , 20-22, York Road, South- | Gasworks ... not io e 
end-on-Sea. | 
129 |.1914 | Ipswich Gas Light Co., Carr Street, Ipswich. | Gasworks ... an bee) 


130 | 1914 Appleton Saw Mills, Ltd., Halton View 
| Road, Widnes. 


| Saw mill proprietors... e 
\ l | 
131 | 1914 | Boots Pure Drug Co., Ltd., and Associated | Chemists 


| | Companies. 
132 | 1914 | Mumby & Son, Ltd., Newark 


Wholesale clothiers oe e 


: = = sx X eee 


(a) Number in 1919. 

(b) Interest and bonus (i.e. supplementary interest on deposits, varying with the profits) 
may be credited to employee's deposit account, if he prefers. : 

(c) Scheme suspended. 

Cd) The bonus may be invested in a Provident Fund established by the firm. 

(e) Information not available. 


` (f) Bonus paid in cash or credited, to Trustee Account for purchase of shares at option 
of employee. 
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SHARING OR LABOUR CO-PARTNER 


tSHIP—eontd, 161 
Number employed 
during twelve Investments by Employees, 
months preceding s 
declaration of © Number of 4 
ers t Total 4 
Perma- | £ S itled ue Nature of . nominal z 
aaa e Cae fs ara Investime oantal E 
AVEraT mum Fi 
No.) No.) 
5. ê, 7 | A f 
: Z 1.8 g. 1o, It, 12, 
dy d o 1 ai 
27 31 14 sw. f 12 15304 
90 nal 17 zaj 2H 
J or 81 W. šl 3,165 12 } 
D50(a) = tee G: 52 3,507 Meet 
265 = 155 SW. Heese 118 
1 BOO a 539 C) 539 IH 
117 = 97 W.S. 37 i15 
100 10 137 W.P. 147 116 
(¢) (e) (e) (e) (2) (c) (7) 117 
32 7 39 C. — — — 118 
840 140 350 C. 350 Preference Shares, 30,000 119 
752 - 421 C.(d) 710 Deposits. (2) 120 
5 . vas oe Shares. 3.9507 4, 
Beh es $1 Of) 56 { nee sayy a 
196 — 188 C. 5 Ordinary Shares. 515 | 122 
75] — 530 C. — — — 123 
1,800 | 600 439 Os 439 Employee Shares, 20,234 (9) 124 
i f % Ordinary Stock. 330) i 
932 6 73 S.P. g / Ordinary Shares. I} 125 
| § 1 8B" Stock. o) 
| : 5 z “A” Stock. 105'\4 sae 
2267) 123 S: 105 | aB” Stock. resis 18 
63 | — 30 C. 40 Shares, 1,02: į 127 
(c) (c) 17 $.(c) 17 Stock, S16 128 
= 99 Ordinary Stock. 605)! 1. 
198 25 195 S.P. { 7 Ordinary Stock. veer ay 
60 = @) c = = -e 
13,000 | — 850 c. ey s TE Eo TSN 
f Ordinary “ B“ Shares 735 A 
@ 1 © (e) 6 ©) | Ordinary “A” Shares s91 f ioe 


shares issued to holders of employs shara an wn 
f E itionally a supplementary rate of interest on a! ares held by 
Oe es aan eee Ax nee terms, to the nominal value of £153,100. The 
e oie issues shares gratuitously to employees, not on any regular system, 
firm ETS for special services and the like: shares of the nominal value of at 
eee 000 have been issued in this way, to some 1,570 employees. 
, 


(g) Exclusive of bonus ordinary 
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162 EXISTING SCHEMES OF PROFIT- 
a eee | 
n o 
B ERA | 
f eee 
Z Si S Name and Address of Firm. | Nature of Business, 
a | ess | À 
& | cae 
Sh pa 
am 
L 2 3. ie eae 
133 | 1915 | Home & Colonial Stores, Ltd., 2 & 4, Paul Retailers of grocery and pro- 
Street, Finsbury, London, 6.0.2. visions. 
134 | 1915 | Court Laundry CH. 0. Neill-Watson, pro- | Power laundry ... wal ee, 
prietor), Harcourt Street, Dublin. 
135 | 1916 | Wm. Goodacre & Sons, Ltd., Ceylon Mills, | Coco mat and matting manu- 
Victoria Docks, London, 1.16. _ facture, and engineering. 
136 | 1916] Eva Bros., Clayton, Manchester ... | Porgemasters ny a a 
137 | 1916 | T. & 0. H. Arrowsmith, Ltd., Astley Mills, Cotton spinning and weaving ... 
Astley, nr. Manchester. À 
138 | 1917 | Wm. Hollins & Co., Ltd., Pleasley Vale, Textile spinning and manu- 
Mansfield. facture, 
139-| 1917 | British Cyanides Co., Ltd., £9, Queen Victoria | Chemical manufacture ... S 
Street, London, E.C.4. 
140 | 1917 | Watson, Laidlaw & Co., Ltd., 98, Dundas | Manufacture of centrifugal ary- 
Street, Glasgow. € ing and separating machines, 
etc. 
141 | 1918 | Indemnity Mutual Marine Assurance Co., | Marine insurance... oe 
Ltd., 1, Old Broad Street, London, 1.0.2. 
142 | 1918 | Henry Crossley, “ News” Office, High Street, Newspaper proprietor and 
Wetherby, Yorks. printer. 
143 | 1918 | Jacobsen, Welch & Co., Lid., Newton House, | Envelope makers and manu- 
7, Paternoster Square, London, B.C.4. facturing stationers. 
144 | 1918 | T. Snowden & Son, Argyll Mills, Bingley, | Dress goods manufacture 
Yorks, 
145 | 1919 | [Name and address not for publication] ... | Boot and shoe manufacture 
146 | 1919 | Š. P. Myers & Co., Ltd., Bradford and | Stuff manufacturers and mer- 
3 Wilsden, Yorks. chants. 
147 | 1919 | George Hill & Son, Ltd., 227, High Road, | Builders, contractors, etc. Bbc | 
Streatham, London, 3.W.16. 
148 | 1919 | Joseph Wilson, Ltd., Grange Shed, Bradford | Stuff manufacturers 
149 | 1919 | Jones Bros, & Co. (Wolverhampton) Ltd., | Metal stampers 
Ablow Street, Wolverhampton. 
160 | 1919 | London County Westminster and Parr’s | Banking ... cto 
Bank, Ltd., 41, Lothbury, London, E.C.2. 
151 | 1919 | “Our Sons,” Ltd., 18-22, Electric Avenue, | Clothiers and outfitters ... 
Brixton, London, S.W.9. 
152 | 1919 | Sir John Shelley-Rolls, Bart., Avington, | Farming ... fc 
Itchen Abbas, Winchester. ] 
163 | 1919 | Sutton & Co., Golden Lane, London, E.C.1. | General carriers ... a 
154 | 1919 | W. Dennis & Sons, Ltd., Kirton, Lincs. ... | Potato growing ... 
155 | 1919 | Wm. Gray & Oo. (1918), Ltd., West Hartle- | Shipbuilding T 
pool, 
156 | 1919 Ne pano Ltd., Hackney Wick, Lon- | Dyeing and cleaning ... 
f on, E.9. ii 
157 | 1919 | Robt. Ingham Clark & Co., Ltd., West Ham | Manufacture of aeroplane dopes 
Abbey, London, E.15. and coverings, varnishes and 
enamels. 
(a) The excess of participating employees over the average number of permanent employees 


is due to the large number who joined H.M. Forces. 
may leave their bonuses on deposit with the firm at 5 per cent. interest. 
in the form of certificates entitling the holder to the income on 


D Employees 
f a common fund, held by Trustees on behalf of the 


c) The bonus is given 
stated proportion 0: 


ing employees collectively. 


(d) The bonus is paid into a Post 


of age may take their bonus in cash. 
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participat- 


Office Savings Bank Account, but employees over 21 years 


t- 


re 


SHARING OR LABOUR CO-PARTNERSHIP—contd, 163 E 
renere ee 
D 
during twelye Investments by Employeea, ieee 
een preceding i - oceans TONN z * 
eclaration of Number of | = 
bonus in 1918. | employees par- | How | & 
Mecceset | Bans No, ot Total | Ž 
y itled to is employee i ee 
Per- | Casual articipate) | haldan Nature of nontinal f g 4 
manent | (Muxi- y in ins.” agen Folding Investments, i gs: of) E 4 
(Average | mum | No nyest- | # 
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| 
1i i 

No.) No.) i ments, | mente, | 
| | 
Í 
j 


6. eee ae PW Lot tk 10. PECE n 
3,1374) — 4,430(a) [oes = | k j 
DoT = 106 CP. 120 | Loan Capital | 933 | 134 
Deposits. | j 
800 | — 427 0.08) is |Í ete ey | 138 
92 | a 62 o: A il Deponie usj ie 
313: | TE 313 C. = | I = | 137 
ass | | a oso aa e 
iis |) e] 218 C. = = = ige 
44 = 44) 2G = = eet 
7 2 eG. =i E Z 
495 = 483 | W.(d) 2 | Preference Shares. 658 | 143 j 
uias us | a 15 | Loan Capital. . 150 |i 
180 | — EA | OP. = = a ies 
200) — soe S.f) — — = 146 
50(g)} 25(g) HE 6 — — — 147 
= ae Sy: 
| æ | Oe 7 = |ib | 
4,200G)| — = | o 8,136 Shares, 66,536 | 150 ; 
| Í 
24(g)) — oe (6) | 17 Ordinary Shares. 673 | 151 i 
Hel = Pass | c = — a 
s = — pws 
a s | = = — [sts 
549207) 250) Ka G, - | = — | 155 
ION SS ee OR = ee 
162 | — c. = z pps ek 


(e) Bonuses credited to enpor india rae coe pavigrya Wie io Lies G) 
ti who : t 
A and Gi) that an employee, when sums acoumulaied Coe in Loan 
Ca ital Account exceed total full wages for one year, may Yke bonus in the form of 
Q) For ie present it is the intention of the Compot ores paren i 
employees’ shares ; but it may be paid in cash, a 
Q) Number in 1919. o ie , ‘a 
I i ua z - i exclusive of P 
Ca faformation not aali ondon County and Westminster Bank, 
‘The number relates to 1919. fe oe 
CE) Not yet determined. awe 


CC-0. 


a a a aaa ta 
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Serial Number. 
Date of Adoption of | 


158 1919 | 


159 1919 


160 1919 


161 |1919 | 


162 | 1919 
1919 


= 


164 1919 | 


165 | 1919 


166 | 1919 
167 | 1919 
168 | 1919 


169- | 1919 
170 į 1919 


1919 


172 |1919 


173 1909 
(i) 
1917 
C) 
175 1918 
(ir) 
176 1918 
(A) 


= 
= 
= 


Name and Address of Firm. 


Burmah Oil Co., Ltd., 175, West George 
Street, Glasgow. 

Edward Wood & Co., Ltd., Ocean Iron 
Works, Ordsal Lane, Manchester. 

J. L. Thomas & Co., Lid., Exeter 


Constructional Co-partners, Lid., Chepstow, 
Mon. 

Alfred Hickman, Ltd., Bilston, Staffs. 

British Empire Trust Co., Ltd., 34, Nicholas 
Lane, London, 8.C.4. 

Coaster Construction Co.. 
Island, Montrose. 

Distillers Co., Ltd., 12, Torpichen Street, 
Edinburgh. 

Crompton & Co., Ltd., Salisbury 
London Wall, London, E.C,2. 

trout & Co., Ltd., Yarmouth wee cee 

Tootal Broadhurst Lee Co., Ltd., 56, Oxford 
Street, Manchester. 

Jnrrbrooke Manufacturing Co.. Batley Carr 

Joseph Smithson, Ltd., India 
Horton Street, Halifax. 


Ltd., Rossie 


House, 


Hawkins & Tipson, Ltd., Globe House, 


29, Minories, London, E 1. ` 


Donald Campbell & Co., Lid., 10, St. Mary 
Axe, London, E.C.3. ; 

Wise, Speke & Co., 28, Collingwood Street, 
Newcastle-on-Tyne. ` 

Fletchers Sauce Co., Ltd., Selby, Yorkshire 


Jordan & Sons, Lta., 116 & 117, Chancery 
Lane, London, W.C.2. J 
Lily Laundry, Ltd., Russell Street, Dar- 

lington. 


Buildings, | 


Nature of Business, 


Oil company 
Constructional engineers 


Soap and candle manufacturers, 
oil and colour merchants, 
manufacturers and importers 
of lamps. i 


Public works: contractors, engi- 


neers, etc. 
Tronmasters, ete. ... HO Ro 
‘Trustees, registrars, industrial 

finance and banking business, 
Shipbuilding 


Distillers 


Electrical engineers and con- 
tractors. í 
Silk manufacture "ia D 
Textile- manufacturers and mer: 

chants. 1 
Blouse manufacturers .., 
Dress goods manufacturers 


Rope manufacturers 


Eastern ~and general 
merchants. 
Stockbrokers 


produce 


Sauce manufacturers 


Company registration agents, 
printers and publishers. 
Steam laundry o 


(a) Employees in the United Kingdom only. The figure relates to the year 1919. 

(b) Number in 1919. 7 

Cc) The bonua is given in the form of dividends upon Partnership Certificates and is paid 
in Shares. 5 


(d) Employees can apply their bonuses in buying special employees’ shares at par. 


(e) By way of giving a start to the scheme a sum of £10,000 was distributed among the 
employees in the form of Co-parinership Certificates, on the basis of £2 for each year 


of service; and these certificates were dated back to July Ist, 1918, and therefore 


carried dividend for that year. 
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SHARING OR LABOUR G 
+ABOUR CO-PARTNERS 
‘TNERSHIP—con tid 3 
165 / 
| 
Number employed ; 
during twelve | I i 
months preceding | i Eron Dy EDOT 
declaration of N 2 
bonus in 1918 eee E 
ju is - | employees par- | How 2 
r ; 
Perma- } Casual | TEOD is Í employee: Tatal 4 
| nent Gna | Mt tte Paid. PRAE Nature of naminal = 
\(Average} mum | bi) f Invest- Investments, amoantot £ 
No) No.) | ments, Tavast Z 
| | + menta, na 
5. | 6. I 7 H g / 
| | — E S 3. u, 12, 
70(a)) — mie Peay Í y i 
T00) 50) o |c | S 
| Seok ee — == 159 
| 1900) — are | So aha i 
| } Ne | = — ` 160 
| 
80) — one | Ona aa 
| pi | = —- 161 
| 3,028 — | C 
| 3,026 3 ae Fe ae 121 Preference Shares Wy 
37(1 >| | a ence Shares 12 
| 7(b) 1), = Oe 33 | Preferential Shares TE 
| yoo) = 4 eu ea 
| | | — — 164 
| 20400) 490) | w = 
| | oe _ 165 
j | | 
| 1,450(0), 100)! | | 
E (@) ¢ )i Gr) E OE Shares 3,755 | 166 
| ow =] | OP | i 
o| — i — | is a 167 
3,006 | | o@ — | = ee 168 
I s0 e i | et (ae = 169 
mal 2 m e ee; f 
| Oe — | (e) | CS. 313 Trust Certificates | 12,074 : 170 ; 
i | | ER (covered by % 
ae “at -| -| ' Ordinary Shares) i 
| 270(h) 6(b), =e | Cg) 5 Preference Shares Wo AN 
1 | i 
| dee | | if 45 | Employee’s Shares 
| 41) — ee | Cc. E 7 í Ordinary Shares 172 
| | : -| L ji Deposits H 
o | G) ci = — = 173 
o o o a = = mere. 
| | | | ; 
| | moo — | Do O, — — — 175 
| j | | i 
| C. 6 Debentures 75 176 


o receive their bonus in cash. Those 
eral) take tbeir bonus in cash or in 
that sums over £5 must be takes in 


Cf) Employees with less than two years’ service are ti 
with two years’ service or over may (in gen 
Trust Certificates at their own option, except 
Trust Certificates. “ 

„when available, up to certain specified 


(g) The bonus may be taken in preference shares, 
limits. 3 E: 
(h) Particulars of this scheme were received too late for insertion in its correct place 
; according to date. e , 
j) Information not available. Les ies 
; oy The bonus takes the form of dividends cp “ partnership “or ‘ preferential ” certificates ; 
y be paid either by cheque or in preference shares, or in such other 


such dividends ma; J 
manner as the trustees may determine. 


tte 
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166 EXISTING PROFIT-SHARING SCHEMES, CLASSIIED. 


APPENDIX A (i.)—Existinc SCHEMES or PROFIT-SHARING 
OR LABOUR Co-PARTNERSHIP, SUMMARISED BY (a) Form 
or Bonus PAYMENT, AND (b) PERIOD IN WHICH STARTED, 


Schemes Started 
How = 
Bonus i 
Pad* |Uptoand) 1881- | 1891- | 1901- | 1906- | 1911- | 1916- | Total 
including | “99, | 1900. | 05. | 10. | 15. | 19. al, 
1880. 
©. B 6 6 6 | 10 | 26 | 28 | s7t 
W. 2 1 oie nes 7 4 2 18t 
P. 1 1 1 aie 1 3 7 
ieee Be as la 7 2 B 158 
OP. . = 4 1 1 1 2 el ani 
(ORS — — — 2 — = 2 4l 
Ws. m = 1 1 5 E oak 
P.S. = 1 1 1 EN heat nee 49 
SW. .. z 2537 ee 2 5 E EAA t 
DP. oA — — — — 2 8 — 5 
Miscellaneous — — 1 1 — 8 — prr 
Not known ... — l — — 1 1 2 5tt 
Total 8 14 iia | 39 | 51 | 44 | 182 


APPENDIX A (ii.)—Existine SCHEMES, CLASSIFIED AS 
ABOVE (excluding Gas Companies’ Schemes). 


0. 5 6 6 6 9 26 28 86+ 
W. 2 1 2 -— vi 4 2 18t 
P. 1 1 1 = = 1 3 q 
‘ Sheet — — 1 — 2 — 5 8§ 
OPT — 4 1 1 1 2 2 11 
OS. . — — — 2 — — 2 3|] 
WS — — — — — — — — 
PS. . — — 1 — — — — 1 
S.W.. — — — — — 1 — 1 
(SHS ‘top ood — — — — — — — — 
Miscellaneous — — 1 1 — 8 — (gre 
Not known ... — 1 = — 1 1 2 5tt 
Total 8 13 13 10 20 38 44 146 


* The references are to the code letters used in Appendix A (pages 150-165). 
For an explanation of these code letters, see notes at head of Table on pages 150-1. 

+ In five of these schemes the bonus may be left on deposit with the firm ; in one 
case the participating employees may take the whole, and in another a portion, of 
the bonus in shares; in another case it may be invested in a Provident Fund 
established by the firm; in another case it may be credited to the employee's 
account for the purchase of shares; in another case the bonus is paid in cash, but 
employees can apply their bonuses in buying special employees’ shares ab par. 
These alternatives are in each case at the employee's option. 

In addition. there are two cases where the employers reserve the right to pay the 
bonus in shares, or in some other form than cash, if they prefer. 

+ an one case, employees over 21 years of age may, if they prefer, take the bonus 
in cash. 

§ In these cases the whole of the bonus is normally retained by the firm, and 
accumulated for the purchase of shares, In two cases, however, the employers 
retain the right to pay the bonus in cash. In several cases the employees may in 
special circumstances withdraw part of their bonus. 

|| In one of these cases, the whole of the bonus.is paid in cash to certain classes 
of employees; and the whole or part of the bonus may, in certain circumstances, 
be taken in cash by the remaining employees. i 

q Includes one “ P.S.0.” scheme. 

. ** Tncludes two “O.W.” schemes ; two “W.P.” schemes ; and one scheme in which 
half the bonus must be lodged in the Provident Fund, and the other half may be 
applied in various ways, at the employee's option. > 
tt Includes one scheme which is in suspense ; one newly started scheme in which 
the form of bonus-payment is undecided; and three in which no information is 
available as to the manner of paying the bonus, or information is incomplete, 
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APPENDIX B._ABANDONED SCHEMES OF PROFIT- 
SHARING OR LABOUR CO-PARTNERSHIP. 


(i.) The classification of schemes in this Table is substanti i i i 
e cla ubstantially identical with 
that adopted in the 1912 Report, except that, where the ERPE T paid into a 
savings bank or deposit accoun from which it could be withdrawn at short 
ce, it is now classified as “ W ” (= withd 2 asi ri 
manei AE (= withdrawable), and not, as in the previous 


(ii.) The “ reason for abandonment of scheme,” given in column &, is, in the 
majority of cases, the reason given by the employer; but, in the absence of a 
statement from the employer, the reason has been derived from statements in 
the Press or in various books of reference, &o. It has only been necessary, 
generally speaking, to use indirect evidence of this kind in the case of some of 
the older schemes. 


(iii.) Where a firm has one or more schemes of Profit-sharing or Co-partner- 
ship now in operation, but has also at some time had another such scheme, 
since abandoned, the abandoned scheme is included in this Table only in those 
cases where no other scheme has immediately taken its place. The five cases 
are :— ' 

z 69. Robert Martin (now Robert Martin, Ltd.), West Hartlepool. 

7103. Sir Alfred Hickman (now Alfred Hickman, Lid.), Wolverhampton 
and Bilston. 

z109. Crompton and Co., Lid., London. 

7155. Spillers and Bakers, Ltd. (now controlled by Spillers Milling and 
‘Associated Industries, Ltd.), London, Cardiff, &e. 

z161 James Cropper and Co., Lid., Kendal. í 


Where, on the other hand, one scheme has given place immediately to another, 
applicable to the same employees, the old scheme has not been included in the 


List of Abandoned Schemes. 


RT 
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APPENDIX B.-ABANDONED SCHEMES OF 


THE LETTERS IN COLUMN 6 SIGNIFY AS FOLLOWS :— 


C.=paid in cash. ; 

W.—credited to a savings or deposit account from which deposits 
could be withdrawn at short notice. 

P.=paid to a Provident or Superannuation Fund. 

S —invested in the capital of the undertaking. 


C.P.=paid partly as C. and partly as P. 


N.B.—“ Deposits (P.F.)” in column 7 (nature of investments) 


individual 
i Date of Com- 

S moncement 

| and of ; s ' 

T Termination of Mame and Address of Firm. { Nature of Business, 

‘| Profit-sharing 

heel or 

‘Co-partnership. 

1. 23 8, | 4, | 

Goll | 1829-(1) Lord Wallscourt, Co. Galway, | Farming... ee vee | 

| Jreland. 

æ 2 ` 1865-75 Henry Briggs, Son & Co., Ltd., | Coal Mining 

| Whitweod and Methley Col- | 
| | _ lieries, Yorkshire. | 

z3 | 1865-(2) | Clayton Plate and Bar Iron Ço., | Iron Manufacture 
Ltd. \ 

wd 1865-68 Greening & Co., Ltd., Salford Wire Netting, &c, Manu- 

| | facture, 
#6 | 1865-88 | Milliners’ and Dressmakers’ Co., | Millinery and Dress- | 
l Ltd., London. making. | 
x 6 | 1865-1906 | Jolly & Son (Bath), Ltd., Milsom | Silk Mercers, Drapers, | 
: Street. Bath. Pee i 
C 1866-72 John Curwen, 24, Berne s Strect, | Music Printing and Pub- 
| : London, W.'. ‘ | lishing. | 
œe 8 | 1866-(?) | South Buckley Coal and Firebrick | Coal Mining and Fire | 
j Co., Ltd. ` Brick Making. | 
z9 | 1866-87 Cobden Memorial Mills Co., Ltd., | Cotton Manufacture ... | 
Sabden, Lancs. | 
æl0 1866-72 Wm. Lawson, Blennerhasset, Cum- | Farming... Ms doa 
berland. 

wll 1866-74 Fox, Head & Co., Middlesbrough... | Iron Manufacture 

l2 1867-98 Fletcher & Son, Castle Works, | Printers, Stationers, &c. 
Norwich, 

13 1867-(?) | Lloyd & Summerfield Co-partner- | Glass Manufacture 
ship, Lid., Birmingham. 

ald 1867-(?) | Wardle, Blyth & Co., Denaby Co- | Pottery Manufacture ... 
operative Pottery. 

@15 1867-70 John & Henry Gwynue, Hammer-| Engineering ... an 
smith Iron Works, London. 

«16 1868-72 Price’s Patent Candle Co., Ltd., | Candle Manufacture ... 
Belmont Works, Battersea, 

London, S.W. 11. 

017 1870-(?) North of England Industrial Coal | Coal and Iron Mining 
and Iron Co. Ltd., Middles- and Iron Smelting. 
brough. 

«18 1871-74 Lord George Manners, Ditton | Farming... 

Lodge Farm, near Newmarket. 

zg 1871-77 Benjamin Collins, Mason House, | Bookbinding 

Great Arthur Street, London, 


co on nc an anay 


(a) The only bonus paid was paid in cash; but it is understood that nearly 


Company’s shares. 
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PROFIT-SHARING OR LABOUR CO-PARTNERSHIP. 


THE LETTERS IN COLUMN 6 SIGNIFY AS FOLLOWS :-— 


C.8.=paid partly as C. and partly as § d 
W.P.=paid partly as W. ‘a sarily as P. 
W.S.=paid partly as W. and partly as S. 
P.S.=paid partly as P. and partly as $. 
8.P.=paid as S. for a prescribed period or until employee had a 
prescribed holding, then partly as S. and partly as P. £ 


indicates sums standing in Pension or Provident Funds in the names of 
employees. 


Number of Nature of = 
Employeesat How Bonus Investments 7 > É: a 
date of was Paid. ( y) Reason for Abandonment of Scheme. a 
‘Termination. by Employees. | pi 
r oG 
Eee __§ 7. g | o 
Not known C. — Xot known. zi A 
1,203 i C. Shares Dissatisfaction of employees. tæ 2 
i 
Not known | C. — Not known, z3 
f | C.(a) Shares Liquidation. aa 
| | 
i €. | — Want of financial success. jas 
300-370 _ | C. | — Dissatisfaction of employers æ 6 
| | with results, | 
20-45 | C. i — Dissatisfaction of employees; | 4 7 
| increase in wages granted. 
Not known | C |} Shares Liquidation. z8 
| | 
| | X RE OEE > 1 5 
a | C | Shares Liquidation. (29 
(0) — | Sale of Farm. | x10 
” i 
| 
400 or 600 (0! — Dissatisfaction of employers | rll 
with resnlis ` : 2 
8-205 — Conversion of business into rli 
=20i «pegs 
1395200 g limited liability company. | x 
| Not known | Not known = | Not known. nE 
EC Shares | Not known. wit 
» g s Í 
i 
c = Dissatisfaction of employers ; 715 
R ; | with results. i j A 
900 Cc. Shares | Substitution of shorter hours. | 21 
5 Shares | Dissatisfaction of employers | rl7 
Not known €; with results. 
z | | 
j w | TE. Death of employer. i z18 
A Erai afat ld 
| Shares Dissatisfaction of employer 7 
200! Sift Cees with results. i 
| Í e i 
| 
4 . z R 
was invested by the participants i the 


the whole of the amount distributed 
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170 ABANDONED SOHEMES OF PROFIT- 
= | Date of Com- 
% pene 
a Teruination of Name and Address of Firm. Nature of Business, 
R Profit-sharing 
a or ; 
Co-partnership. 
1, 2. 3. 4, 
w20 1872 Troughton & Simms, 138, Fleet Mathematioal Instru- 
Street, London, 1.0.4. ment making, 
221 1872-84 Spottiswoode & Co., New Street Printing... 
Square, London, E.C.4. a i 
22 1872-79 Gimson & Co., Leicester ... Engineering 
w23 Cire, 1872* | W. Hill & Son, Ltd., 60, Bucking- Baking ... Fe 
ham Gate, London, S W.1. 
x24 1873-77 Jobn Thomasson & Son, Bolton . Cotton Spinning 
x25 1873-1915 | Agricultural and Horticultural | Supply and Manufacture 
“Association, Ltd., 92, Long Acre, of artificial manures, 
London, W.C.2. oilcake, seeds, &e. 
w26 1874 M. Wright & Sons, Leicester Elastic Web Manufacture 
2T 1876-1900 |- Goodall & Suddick, Leeds... Printers and Stationers || 
228 1876-91 Hamilton & Co., Ltd., London Shirt, Collar and Under- 
linen Manufacture, 
Dressmaking and Mil- 
linery. 
#29 | 1880-1907(?) | W. Jacks & Co., 19, St, Vincent Iron Merchants... 
Place, Glasgow. 
30 1880-92(?) | Co - operative Needlewomen’s | Needlework 
Society, Holborn, London, E.C.1. 
x31 1881-99 Holmes & Co., Lichfield ... Coachmaking 
232 | 1881-1906 | Birmingham Coffee House Co., | Temperance caterers and 
Ltd., Cobden Chambers, Bir- Hotel proprietors. 
mingham, 
33} 1882-90 Bolton King, Gaydon, Warwick... | Farming... oD 
w34 1883-93 Decorative Co-operators’ Associa- | House painting and 
tion, Ltd. (afterwards D'Oyly & decorating. 
Co., Ltd.), London. 
85 | , 1883-89 Tangyes, Ltd., Birmingham Engineering works 
236 | 1884-1900 | Perrott & Perrott, Ltd., Tenter | Packers, Olothworkers 
Street, Moorfields, London, E.C.2, and Finishers, &c. 
w37 | 1884-1913 [ame ae address not jor pub- | Manufacture ... te 
ication, 
#88 | 1886-1907 | J. W. Arrowsmith, 11, Quay Street, | Printing and Publish- 
Bristol. ing. t 
x39 1886-99 Burroughs Wellcome & Co., Snow | Manufacturing Chemists | 
Hill Buildings, London, E.0.1. 
w40 1886-97 Earl Spencer, Althorp House, | Farming... 
j Northampton. 
w41 1886-1903 | Earl Grey, Howick, Lesbury, | Farming... mea ooo fh 
Northumberland. 
42 | 1887-1905 | John Boyd Kinnear, Kinloch, | Farming... 
Fifeshire. 
43 1887-91 Waterman & Co., Bristol ... ... | Boot Manufacture 
wld 1887-95 H. D. Young & Sons, High | Leather Merchants, &c. 


Se ee ——— ee 


. 


Street, Edinburgh. 
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* The scheme lasted “ for some years,” about the year 1872; but the precise date 
of commencement and of termination cannot be ascertained. 
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SHARING OR LABOUR CO-PARTNERSHIP—contd, 171 
Number of z Pr 
Employeesat| How Bonus Types a |Z 
ate o; i iReas: c ae? 
ese was Paid, | by ME ason for Abandonment of Scheme, | E 
j 
{ 
5 - £ 7. 8, bg, 
Tot know. . | 7 
Not known 0; E | Apathy of employees. 0 
Over 350 C. == Diminution of profita, 221 
160 C. — Diminution of profi p 
: Z of profits, 222 
Not known C. = Dissatisfaction of employers | «23 
160 with results. | 
50 C. — Diminution of profits and dis- | s24 
satisfaction of employers with 
i results. a 
150 OSP; penis i | Liquidation. | 225 
hares, and 
. Deposits (PED) 
Not known C. — Dissatisfaction of employers | «26 
| with results. 
300 0, — Conversion of business into | 727 
Limited Liability Company. 
50 CE: Deposite (RTO Liquidation. x28 
and Shares, 
| 38 Cc. Deposits Changed to payment of bonus at | 729 
discretion of employers, and 
not as a fixed percentage of 
profits. 
25 Not known — Dissolution, 730 
14 C.P. Deposits (P.F.)} Want of financial success. x31 
| 279 C. — Diminution of profits. z32 
Not known C. — Losses. — x33 
60-70 (a) Shares and | Liquidation. 34 
Deposits (P.F.), 
j — Substitution of fixed percentage | 735 
109 Q on wages, to avoid undue 
publicity. 5 fu ede 
2 3 Deposits Dissatisfaction of employers wi z 
TOS oE $ results andapathy of employees. 
i 50 (6) = Dissatisfaction of employers with | <37 
Å results, 5 
’ 68 c = Substitution of increased wages. | 138 
| <= Dissatisfaction of employers | 239 
: 594 & with results. 
3 11 6.8. Shares Want of success. x40 
i Farms let; or transition from one | x41 
; 85 W. P. Depois form of cultivation to another. 
%4 c A Occupation of Farm given up. x42 
22 Firm ave Up manufacturing. r43 
5 46 o ae A T of employers į st 
22 : with results. 
= 3 ital, one fourth of the net profits was 
ing 5 per cent. interest on Cap! 2 P 7 the benefit 
5 (a) After paying 5 pe ne forth toa Mutual Aid Boasts ee a 


to go to the Manager, 0 serve fund, and three-tenths e 
of Fhe workpeople, one ie oe oe xe ykmen’s share of the profits was to 


individ i 
a in the form of share capital. 


. 


' 3 Aa 
3 = E 
CC-0. In Public Domain. Gurukul | Haridwar 
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172 ABANDONED SCHEMES OF PROFIT- 
i | Date of Oom- j 
2 | POL j | 
3 | permination of Name and Address of Firm. Nature of Business, | 
E | Profit-sharing | 
mH | or i \ | 
|Co-partnership. | 
| i 
L | 2, | Eet Se 4. | 
a15 1887-1909 . | (Name and address not for pub: | Engineers a | 
i livation.] ott | 
s16 | 1887-93 Circle Co-operative Printing Co. | Printing and Publish- | 
(J. Bruce Wallace, proprietor), | ing. i 
Belfast. | | 
wAT | 1887-91 Workwomen’s Co-operative Asso- Shirt-making and 
| ciation, Ltd., Walden Street, Tailoring. 
| Commercial Road, London, E,C.1. A 
a48 | 1888-97 S.'& E. Collier, Lid., Grovelands, | Brick, Pottery, &c. Mak- | 
f Reading. Ing. 4 | 
a49 | 1888-1900 | Coventry Gas Fitting, Electrical Gas, Mlectrical & General 
| and Engineering Co, Ltd, Engineers, 
| Coventry. | 
a50 | 1888-1908 | Binns & Co., Ltd., Market Place, | Oatmeal & Corn Factors, 
| | Derby. Seedsmen, &o. 
wb1 | 1888-99 Rachard Binns, Lovelands, Reigate. Fruit Farming... 
„52 | 1888-1908 | Guild of Handicraft, Ltd., 16a, | Furniture Makers, 
| Brook Street, Bond Street, |, Metal Workers, &e | 
{ London, W.1. 
gp3.|. 1888-1907 | T. Bushill & Sons, Ltd., Coventry. | Manufacturing Sta- 
| tioners 
a54 1889-1911 | J. H. Ladyman & Co, King’s | Wholesale Grocers 
| Lynn. | 
go5.| 1889-1916 | Birmingham Dairy Co., Ltd. | Dairymen and Restaur- 
Dalton Street, Birmingham, | ant Proprietors. 
w56 1889-1907 | W. Rowntree & Sons, 33-39, | Drapers, &c. 
Westborough, Scarborough. ji 
wd7 | 1889-1904 | Sampson Low, Marston & Co., |, Booksellers and Pub- 
| Ltd., Southwark Street, London, lishers. 
S.E.1. ‘ 
} 
v58 |; 1889-99 Western Tanning Co., Bedminster, | Tanning 
| Bristol. ; 
w59 1889-99 New Welsh Slate Co., - Ltd., |iSlate Quarrying E 
i Festiniog, North Wales. i 
w60 |! 1889-1900 | [Name and address not for pub- | Printing 
lication. } ; 
w61.; 1889-94 Thomas Scott, New Bridge Street, |;Printer, Publisher and 
Newcastle-on-Tyne. - | Stationer. 
a62.| . 1889-90 Aitken, Dott & Son, Edinburgh... ||Frame Making ... 
w63.| 1889-91 |J. & S. Wood, Westbourne Park, ‘Laundry Work... . 
London, W. 
a64 | 1889-1902 | W. D. & H. O. Wills, Ltd., |; Tobacco Manufacture... 
Bristol. s 
«65 1889-92 (?) | Peto Bros., London ‘Building nee 
x66 1889-97 | Lee & Hunt, Arkwright Works, Engineers’ Machine 
Nottingham. | Tool Makers. $ 


| 
| 


participants. 


(b) C.P. until 1894. 
Cc) O.P. until 1895. 


(a) The question-whether the bonus should be paid’ in cash or credited Xs 
; e 


Provident Fund was decided each year by a majority vote of 
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SHARING OR LABOUR Co-PARTNERSHIP—contd 


Employees at 


| were earned. 


(permanent).| 
i Not known 


(a) In 1903 anè 
library, &¢ 5 
but no sums wer 

(e) C.P. from 1900 


Nature of 
Investments 

~. Giany) 
by Employees, | 


| C. or P, (a) Deposits (P.F.) 


Deposits (P.F.) 


Shares 
Deposits 


Shares 


Deposits 


later years part 
there was a EM: 
è carried to 


CC-0. In Public Domain. Gur 


| Reason for Abandonment of Scheme. 


of the bonus wW: 
all distribation 0 
Provident Fund. 


8. 


Dissatisfaction of employers 
with results, 

susiness removed to London and 
transformed into Co-operative 

Society (which was dissolved in 
1896), 

Want of success ; liquidation, 


| Substitution of old age pensions. 


Liquidation. 


Liquidation. 


Want of success. 


' Liquidation. 


Dissatisfaction of employers with 
results. 


| Increase of wages substituted. 


Dissatisfaction of employees ; 
increase of wages given in lien 
of bonus. 

Dissatisfaction of employers with 
results; different methods 
adopted in favour of employees. 


| Liquidation. 


Dissatisfaction of employers with 
system. 
Liquidation. 


Apathy of employees, and liabili- 


| ties imposed by Workmen’s 


| Compensation Act. s 

Dissatisfaction of employers with 
results. 

| Apathy of employees. 


Dissatisfaction of employers with 
results. i 
Transfer of business. , 


Job finished ; discontinuance of 
business. 
Want of success. 


as devoted to various clubs, 4 
f cash in some of these years. 


a ss ss aaa 
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174 ABANDONED SCHEMES OF PROFIT. 
3 | Date of Com- | 
Do aro | 
3 | Termination of | Namo and Address of Firm. Nature of Business, 
‘ | Profit-sharing 
A | or | 
\Co-partnorship.| 
X 2, 3, 4. 
67 1890-1908 Jackson & Sons, King's Road | Tailors and Outfitters... 
Corner, Reading. 
#68 | 1890-1916(a)| McVitie & Price, St, Andrew | Biscuit Manufacturers 
Biscuit Works, Edinburgh. 
269 |1890-1900(b)| Robert Martin, Crown Printing | Printing 
Works, West Hartlepool. 
«70 1890-1908 | Newman & Son, 27, Widegate | Printing oh 
Street, Bishopsgate, London, . 
E.C.2, 
71 1890-(?) | Thomas Hailing, Oxford Works, | Printing... 
Cheltenham. 
a2 1890-98 Cardiff Milling Co, (formerly | Millers ... 
James Tucker, Ltd.), Cardiff. 
273 1890-91 Bailey, Nokes & Co., Ltd., Bir- | Rolling Mills and Am. 
mingham, munition Makers, 
wT 1890-93(?) | London, Deptford and Greenwich | Tramways 
Tramways Co., London, 
276 1890-95 Archibald Edmeston & Son, Can- | Engineering Works 
non Street, Salford. 
2716 1890-92 G. Hubbard, 112, Fenchurch Street, | Building... 
London, E.C.3. 
TT 1890-93 Kensington Co-operative Stores, | Stores 
Ltd., London. 
278 1890-91 Genetal Service Co-operative | Stores 
Stores, Ltd., London. 
«79 1880-91 Central Co-operative Stores, Ltd., | Stores 
` London. 
280 1890-93 London Co-operative Supply Stores, | Stores 
Ltd., London, 
w81 1890-94 Charles Joyner & Co., Icknield | Chandelier &c, Manu- 
Square, Birmingham, facturers. 
082 1890-92 G. Holloway, Temple Guiting, Farming... 
Gloucestershire. 
#83 | 1890-1909 | [Name and address not for pub- | Engineers 
lication. | 
#84 | 1890-1903 | Osborne & Young, Coldharbour | Corn Merchants, Flour 
Lane, Brixton, London, S.W.9. Factors and Forage 
Merchants. 
285 1890-98 Robert McVitie, Queensferry | Baker und Confectionor 
Street, Edinburgh, 
086 1890-97 W: & J. Mackay & Co., Ltd, Fair | Printing, Bookbinding, 
Row, Chatham. &e. 
87 1890-91 Browett, Lindley & Co., Ltd., Sal- | Engineering Works 
ford (now Sandon Works, Patri- 
‘1 croft, Manchester), 
w88 | 1890-1907 (Wane: Bal address not for pub- | Fruit Preserving 
ication. 
289 1890-91 Drake & Gorham, Ltd., 66, Victoria | Electrical Engineering 
Street, London, S.W.1. 
x90 | 1890-1904 | Marquis of Hertford, Ragley, Farming... 
Warwickshire. 
291 | 1890-1900 | Headley Bros., Ashford, Kent Printing... 
292 1890-91 Joseph Bromhead, Westbury, nr. Laundry Work ... 
Bristol. 
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(a) Scheme suspended for some years during thi i 
(6) Mr, Martin introduced ome r Soo 


rofit-shari hi i ich is still 
in force, see No. 106, p. 158. R RS Fonem onin 1012 hion ia 
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SHARING OR LABOUR CO-PARTNERSHIP—conf, 175 
+ se an 
Number of 7 f T | 
im ploy co ee) Ow Bonia ines ln 1 g 
was paid, i r EAS sandonment of Sc! 
Termination. as paid, | by ore | on for Abandonment of Scheme. | 4 
| 2 
| i 
5 6 T. | 8. rg 
45 0. ae | etree TI 
| l igea ot ofemployers with 267 
E | results, | 
250 C. | — | Dissatisfaction of employees. | 268 
: ins : l 
l4 C. [Deposits (P.F.) Dissatisfaction of employer with | 769 
p | i | results, (4) i 
26 C. (¢) Deposits | Transfer of business, | 210 
j | 
s ie ; 
9 (03 = | Not known. | 27 
| 120 C, Deposits | Liquidation. | r 
Not known Cc | — | Want of success, | 273 
Over 100 | C. | — | Apathy of employees. | zt% 
60 C. — | Dissatisfaction of employers with | 775 
| | results. 
Ovor 150 C. | — | Want of success, | 276 
| | 
Not known | Not known | — | Want of success. | 277 
” | , | = | Liquidation. | 278 
an | = | — | Liquidation. | 279% 
| | | 
; i x = | Liquidation. | 280 
250 ICE? Deposits EF)! Conversion of business into | 231 
ness | | _ limited company. | 
Not known | S. (loans) | Deposits | Death of employer. | «82 
1,185 C. Workmen’s | Diminution of profits. | 283 
3 Debentures. c Bet 
94 | C. Deposits Dissatisfaction of employers with | x84 
lts. 
| resu 
5-7 its (P.F.)| Business converted into alimited | r85 
SKTE T: i pe E company, a number uf em- | 
| | ployees taking shares. | 
732 — Apathy of employees. | z836 
5 - } 
c = Dissatisfaction of employees and | 287 
80 z removal of business to other | 
| vorks. i 
| “wor: Pa 
= Want of success. a 
10-18 c. oe 
= Not known. | 289 
Not known C. 2 | 
— -| Farms let. | 290 
Eyes |\ ier Ge | | 
f ' Changes in business arrange- i ool 
17 Ww. = | ments. Ea: 
f = | Dissatisfaction of employer with | 292 
L005 2) see Comme | results. | 
H a oeo 


Ce) G. till 1899; then S. 
(d) P. from 1896. 


ee 
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lit 
4 Date of Com- 
2 mencement 
^A and of | 
3 Termination of} 
E Protit-sharing | 
i or 
Co-partnership, 
ws 1890-1904 
Ot 1890-(?) 
w95 1590-1916 
w96 | Ca)1891-99 
x97 1891-94 
x98 1891-1909 
«99 1891-99 
#100} 1891-93(?2) 
æl01 1891-97 
#102 1891-1906 
2103] 1891-94(0) 
x104 1891-1902 
105 1891-1900 
#106 1891-98 
#107 1891-93 
7108 1891-99 
2109| 1891-95(c) 
110 1892-96 
#111 1892 
#112 1892 
x113 1892-(?) 
wll 1892-95 
æli 1892-97 
7116 1892-94 
z117 | 1892-940) 


re 


* 
> ABANDONED 


+ 


Name and Address of Firm, 


Idris & Co., Ltd., Camden Town, 
London, N.W.1. 


William Terrell & Sons, Ltd., 
Amos Vale, Bristol. 


Name and address not for pub- 
lication. | 

Hon. T, ‘A, Brassey (afterwards 
Lord Brassey), Park Gate, Battle, 
Sussex. 


Phillips & Co., Wrexham ... 


Women’s Work Association, Ohel- 
tenham. 

William Lawrence & Co., Ltd., 64, 
London Road, Nottingham. 


Edward Tuke & Co., Bradford 
and Leeds. 

John Barbour & Co., Whitehouse, 
Belfast. 

Dobson & Barlow, Ltd., 
Street Works, Bolton. 
Sir Alfred Hickman, Spring Vale 

Furnaces, Wolverhampton, 
Franklyn, Davey & Co., 12, Welch 
Back, Bristol. 


Kay 


[Name and address not for pub- 


lication. | 
R. H. & S. Rogers, Ltd., 9-12, 
Addle Street, Wood Street, 


London, E.C.2. 


Joseph Collard, 43, Charing Cross 


Road, London, W.C.2 
Waltham Bros., Ltd., 


‘Stockwell, 
London, 8.W.9. 


Crompton & Co., Ltd., 381, Salis- | 


bury House, London, E.C.2. 


| Petty & Sons, Ltd., Whitehall 


Printeries, Leeds and Reading. 


Robert Mushet & Co., Bonnington 
Iron Works, Leith. 

Welsh Liberal Newspaper Co., 
Ltd., Swansea. 
James Johnston, 

Stirling. 
Peel Bros., Lincoln... oco 


Abbey Road, 


John Devereux & Sons, 
Street, Lowestoft. 

Raithby, Lawrence & Co., Ltd., 
Queen Street, Leicester. 

John Ratcliffe, 108, St. George’s 
Road, Bolton. 


High 


Printers, kc, «+ coo"! 


SCHEMES OF PROF pp 


| Nature of Business 


L. 


| Mineral Water Mann. + 
facture. 

Wire and Hemp Rope 
and Patent Engine. 
packing Manufacture 

Millers Z ; 


arming (two farms) 


Teamen and Grocers „| 


Embroidery, &e. 


Oabinet Making, &o. .., | 


| Wholesale Produce Mer. | 
chants, 
Flax Spinning ... 


Engineers E go || 


Iron Smelting ... 


Tobaccoand Snuff Manu- 
facture. | 
Manufacture of Woollen | 
| and Worsted Goods. 
Shirt and Collar Manu- 
facture. | 


| Printing and Stationery 
| 


Brewers ... SI oon 


Electrical Hngineers .., 


i | 
| Printers and Manu- 
facturing Stationers. | 


Engineers 


Newspaper Printers and 
Publishers. 
Timber Merchant 


Corn Merchants and | 
Millers. { 
Grocers, &c. 


Necorator 


(a) Profit-sharing w 


Hickman. Ltd.), see No, 162, p. 164, 
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as started on one farm in 1891 and on the other farm in 1895. 
(b) A fresh scheme has recently been {started in this business (now 


Alfred 
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T. SHARING OR LABOUR CO-PARTNERSHIP—contd 7 


a | 


Number of 
Employees at 
date of 
Termination. 


> 


How Bonus- 
was Paid, 


tf any) 
by Employees, 


(8 


e 102-118 
ir ‘ 
& 
) 16 
l4 
| 8 
400 
t. 25 | 
450 
2,800 
| | 500 
u- 163 
n | 200-250 
1- | | 1,000 
23 
133 
500 
223 
200 
Is 


| Not known 
20-25 


46-50 


P. Preference 
Shares and 
6 Deposits (P.H. 
C. EN 
C. (d) Deposits 
C. Deposits 
Not known = 
c. Deposits 
C. =: 
C =, 
C. Debentures 
C. Deposits 
C. = 
wW Deposits 
C. js 
C. — 
C.P. — 
C. Workmen’s 
} Debentures. 
| C. Shares 
C. | — 
| C. or S | Shares 
Gee 
| C. | = 
e — 
i if 
| G: | Shares 
Gia = 


(c) This Company has r 
Cd) At one of the farms the 
partly in shares, 


0 
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put no bonus was 


|! 


6 

Z 

| Reason for Abandonment of Scheme.. @ 

E 

| h 

e a b, 
Depression of trade. 293 
Dissatisfaction of employers with 94 

results, . 

Business closed. 295 
Occupation of farms given up. 796 


Conversion of business into, «97 
limited company. | 


| Liquidation. | 798 
anos f 
|! Special circumstances connected | z99 
| with conversion of business | 
| into company. | 
| Not known. {2100 
Bad state of trade. |101 
| 
Apathy of employees, | 162 
| 
Dissatisfaction of employer with | «103 
results. (0). | 
| Transfer of business. [z104 
Badness of trade. | 2105 
| Apathy of employees and liabili- |2106 


ties imposed by Workmen's | 
Compensation Act, 1897. | 
Dissatisfaction of employer with | 1107 
results, 
Dissatisfaction of employers with [203 


results, ' 
| Scheme not taken up by |2109 
employees generally. (c). | 


| Dissatisfaction of employers with | «110 
| results ; share-purchase system | 
| substituted. f 

! Dissatisfaction of employers with z111 
|} results. ] 

| Not known. 7112 

| Not known. jells 
£ | 

| Dissatisfaction of employers with zil4 
results. SE. 

Dissatisfaction of employers with ‘2115 


| 
} results. ‘ f 
| Voluntary liquidation and recon- | zx116 
| struction of company. | 

1 


Dissatisfaction of employer with ee 


results. | 


Sa a 
~ 


t scheme, sre No. 166, p-1 ôt. 


ted a fres > 
ecently mo was to have been paid partly in cash ard 


in fact earn 


ed on this farm. 


=i 
F 


ee 
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ABANDONED SCHEMES OF PROFI 


Name and Address of Firm. 


Ab 


Nature of Business, 


4, 


180 
7 Date of Com- 
2 mencement 
4 and of 
= [Termination of 
T Profit-sharing 
Sy or 
Co-partnership, 
eral Sapo Aaa 
ado 1897-1903 
aldG | 1897-1905 
wll 1898-1902 
a 
æl48 | 1898-1907 
æ149 1898-1904 
#150 1899-1901 
wil 1900-04 
w152 1900-03 
#153 1900 
wld 1900-10 
@155 1900-18 
z156 1900-07 
æl57 1900-14 
#158 1900-12 X 
æl59 1901-04 
7160 1901-16 
- 7161 1902-09¢ 
2162 | 1902-17 
x 
163 1908-12 
wle 1903-08 
@165 1904-07 
#166!) 1904-05 
7167 1905-08 
7168 1905-(?) 
7169 1905-17 
#170 1905-12 


Richmond Gas Stoveand Meter Co., 
Ltd., Warrington, Stratford, &e. 


| [Name and address not for pub- 


lication. | k r 
| Meath Home Industries Associa- 
; tion, Randlestowr, Navan. 


[Name and address not for pub- 
| lication.) 

| Ilford, Led. (formerly Britannia 
| Works Co., Ltd.), Ilford, Essex. 


| J. E. Nelson, Sunderland... 
Teesdale & Co., Ltd., South Vale 
Works, Carlisle. 
Young & Marten, Ltd., Caledonian 
| Works, Stratford, London, E.15, 


Madame Veigelé, London 


(Nume and address not Jor pib- 
~ lication.) 

| (a) Spillers & Bakers, Ltd., Broad 
| Street House, London, B.0.2. 


|S. Gallery & Sons, 28, Landressy 
Street, Bridgeton, Glasgow. 

Jobn Stow, Ltd., 3, Free Street, 
Bradford. 

[Name and address not for pub- 
lication. | 

| Willey & Co., Lid., Exeter 


Sir Herewald Wake, Bart., Cour- 
teenhall, Northampton. 

James Cropper & Co., Ltd., Burn- 
side Mills, Kendal. 

[Name and address not for pub- 
lication.) 

| Metcalfe & Cooper, Ltd., 3-5, 


Grocers’ Hall Court, London, 
B.C.2. 

(Name and address not for pub- 
lication. } 


Joseph Rank, Ltd., Clarence Flour 
_ Mills, Hull. £ 
Douglas Cockerell, Ewell, Surrey 
[Name and address not for pub- 
lication. | 
[Name and address not for pub- 
lication. ] 
[Vame and address not for pub- 
lication. ] 


FE. W. Harris, 132, Hirst Street, 
Birmingham. 


Gas Engineers (mann. | 


facturers), | 
Builders... at 
Needlework, Emibroid- | 
ery, Weaving and! 
Knitting. { 


Pencil - Case Makers, | 
Silversmiths, &e, : 

Manufacturers of Pho- | 
tographic Plates and 
Papers. 

Slater and Slate Mer- 
chant. 

Manufacturing Confec- 
tioners, 

Builders’ Merchants, &e., 
Manufacturers, Iron- 
founders, &e. | 

Vegetarian Depot and | 
General Agency. 

Timber Importers and 
Saw Mill Proprietors, 

Millers, Corn Merchants, 

Biscuit Manufactur- 
ers, Xc. 

Slipper manufacturers 


Shopfitting manufac- 


turers. 
Building 
Engineers 
Farming 
Paper manufacture 


Manufacture 


General Printers, &¢. «. 


Supply 


Flour Millers 


Bookbinder... By) 
Buildersand Contractors 


Drapers and Milliners..- 


Chocolate Manufacturers 


Scrap Metal Dealer -~ 


` 


(a) This Company is now controlled by Spillers Milling and Associated Industries, 
Ltd. The controlling company has two existing profit-sharing schemes, 
Nos. 49 and. 49a on pages 154-5. 
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SHARING OR LABOUR CO-PARTNERSHIP—contd 


Number of | } 
pantos ens at! How Bonus | Í 
AES i was Paid, H Reason for Abandonment of Scheme | 

-i | by Employees, ; | 
5. | | 
ae AS Í th | 
820-870 C.S issati EE 
ae pet Dissatisfaction of employers 
E o | Shares. with results. 
| . i] — Bad trade and insufficient profits. 
150 | y o i 
C. | = Conversion of business into Co- 
| operative Society. 
150 } D | £ . y . 
J P; | Deposits (P.F.), Depression of trade. 


250-270 c issatisfacti 
7 C. — Dissatisfaction of employers 


with results. 


27 C. | — Apathy of employees. 
320 C.P. Deposits (P.F.) Diminution of profits owing to 4 
2 è | Sugar Tax. i 
347 : = Profits did not reach reserved 
| limit. t 
6 C, | — | Business given up. 
122 c | Deposits (P.F.), Dissatisfaction of employers | 
| with results, 
2,157 (b) C | — | Control of part of business by 
| | Government; also increases in 
2 | wages and war bonuses, &e.(a) 
116 o | — | Reconstruction of Company. 
30 C. | Shares | Opposition of the workmen's 
| Union. 
7 C. | — | Substitution of increased wages 
| | and other benefits. 
500-750 C.P Deposits | Dissatisfaction of employers (7 5 
| with results. 
| 33 Gc -= Death of employer. 
| 360 C = Dissatisfaction of employer- 
| with resulte. (c) 
| 44 C. — | Opposition of Employers’ and 4 
| 


Workmen's Associations. 


80-100 CE; Deposit: (2.F.)) Dissatisfaction of employers 

| | | with results. 

I 

| 22 C. | — Transfer of business. 

| 281 Pà Deposits (F) Dissatisfaction of employers 
| with resulte. 

| 3-6 C. — | Transfer of business. 

A 30 5 G; — Dissatisfaction of employers | 

| : with results. 

| Not known. C. — Not known. 
| 35 C = Bonuses now given at diseretion 
| = z of employer, and not on a fix 

| | basis. ; 

ji 20 C — Increased Taxation. 


er — -- Lae an E 
C) No. of workpeople only, exclusive 

~ confined to the former. ae 
(o) This Company also has an existing scheme. 


` . 


— CC-0. In Public Domai 


of clerical staff, &c. This scheme waa 


See No. 108 on pp. 158-9. 


Ist a 


Serial No, 


Pt E S ETa 
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182 ABANDONED SCHEMES OF PRogyp 
—— e ee es See = = ee 
6 Date of Com- 
Z mencement 
= and of 3 
& Termination of Name and Address of Firm. Nature of Business, 
5 | Profit-sharing 
MA or 
Co-partnership. 
We 2. 3. 4. 
æl7l 1905-13 [Name and address not for pub- | Provision Merchants 
lication.] : _and Food Specialists, 
wl72 1906-16 Mail and Leader, Lid., High | Newspaper Publishers 
Bridge, Newcastle-on-Tyne. 
£173 1907 Levant Mining Co., Pendeen, | Tin and Copper Mining 
Cornwall, 3 X ‘ 
174 1907-10 Raymond Bros., Manor Road, | Cabinet Making and! 
Yeovil. Upholstering, 
æl75 1907-16 A.C. Penman, Queensbury Motor | Motor Carriage Manu- 
Works, Dumfries, facturing. 
@176 1907-14 [Name and address not for pub- | Manufacturing Confec. 
lication. ] tioners, : 
w177. 1907-12 Gilbert Bros., School Lane, Nant- | Boot Manufacturers .., 
wich, p 
w178 1908-18 Castner-Kellner Alkali Co., Ltd., | Chemical Manufacturers 
Weston Point, Runcorn. 
wlī9 1909-10 Irvine’s Sbip Building and Dry | Shipbuilding 
Docks Co., Ltd., West Hartle- 
pool. 
#180 1909-11 Carmarthen Gas Co., Carmarthen. | Gasworks S E 
x181 1909-17 [Name and address not for pub- | Training and Supply of 
lication.) Nurses, 
w182 1909-11 Norman Sawyer & Co., Ltd., St. | Printing..: ra Bc 
George’s Hall, Cheltenham. 
7183 1910-11 Wessex Press, Ltd., 35, Fratton | Newspaper and Letter- 
Road, Portsmouth. press Printing. 
184 1910-13 J. T. Cooper & Son, King’s Street, | House Furnishers and 
Gravesend. Removal Contractors. 
7185 1910-18 Longwood and Slaithwaite Gas | Gasworks he 
Co., Longwood, Huddersfield. 
186 1910-12 [Name and address not for pub- | Manufacture 
| lication, 
w187 1910-14 [Name zp address not for pub- | Provision Merchants ... 
lication. 
| w188 1911-18 Plymouth” and Stonehouse Gas | Gasworks 
Light and Coke Co., Plymouth. 
7189 1912-14 [Name and address rot for pub- | Manufacture 
lication. 
. 2190 1912-14 Lyan a address not for pub- | Rag Merchants... 
ication. 
w191 1913-15 John S. eli & Sons, Ltd., Castle | Cloth Manufacturers ... 
Bank Mills, Wakefield. 
w192 1913-16 Paget and Allsebrook, Oldfallings | Farming... 
Farm, Wolverhampton. 
x193 1914-15 Brough and Sons, Oxford Street, | Provision Merchants ... 
Newcastle-on-Tyne. 
194 1914 ar Pimpaon; 34, New Briggate, | Photographer ... 
eeds. 
195 1914-18 Maidenhead Gas Co., 6, High | Gasworks it 
Street, Maidenhead. 
#196 1914-17 Grainger and Smith, Ltd., High | Woollen Merchants and 
Street, Dudley. Warehousemen. 
i 197 1914-(?) | Paget and Rymer, Tytherington, | Farming... bes ae |! 
| Falfield, Glos. 
l x198 1915-16 J. Blakeborough & Sons, Ltd., | Engineers and Valve 
Brighouse, Yorks, Makers, Iron and 
Brassfounders, 


Ca) Held through “Gilbert Bros. Employees, Ltd.” 
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SHARING OR LABOUR Co-PARTNERSHIP—contd. 


— a 


Number of = | 
Employeesat| How Bonus E | 
et was Paid, by üt any) | Reason for Abandonment of Scheme. 
£ Employees. | 
5. 6. 7. | a. 
18 0. — Dissatisfaction of employees. 
250 C. Shares. Dissatisfaction of employees, 
465-523 C, — Diran aain of employers 
with results, 
7 0. Deposits. Dissatisfaction of employers 
50 c nA with results. s : 
: eposits, To allow employees to invest in 
x War Loan. 
10 Cc, — Change of management. 
94 P.S. Shares (a) | Dissatisfaction of employees; 
demand for increase in wages. 
1,150 (0A — Confusion caused by wages 
awards in which bonus some- 
| times was taken into account 
| and sometimes not. 
j Not known C. Prerezenee Dissatisfaction of employees. 
ares, 
| i 
| 19 C. — Dissatisfaction of employers 
with results. 
3 C. — Shortage of staff. 
46 Cc. — Dissatisfaction of employees, 
50-130 Cc. — Liquidation. 
40 Cc, — Apathy of employees. 
84 WS. Ordinary Stock] Undertaking municipalised. 
and Deposits. 
600 P.(d) Deposits and | Dissatisfaction of employers 
Deposits (P.F.)| with results; strike. 
58 C. — Want of success. 
6 S.P. Shares and | Dissatisfaction of employers 
40 . 
Deposits. with results. 
Not known C. — Dissatisfaction of employees. + 
14 (Of Shares and | Business formed into a limited 
Deposits. company. 
230 c = Dissatisfaction of employers 
S with results. 
5 C = Farm given up. 
300 c = Apathy of employees. 
7 c = Outbreak of war. 
50 w S. — Dissatisfaction of employees. 
4 bandoned in favour of monthly 
750 P: Deposits. |A aie 
Not known C. — Farm given up. 
= Introduction of the 12} per cent. 
900 C. bonus. A 


paid in 


(b) But after a prescribed'amoun 


_————————————— 
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184 ABANDONED PROFIT-SHARING SCHEMES, CLASSIFIED. 


APPENDIX B. (i). 


ABANDONED ŠCHEMES OF PROFIT-SHARING OR LABOUR 
Co-PARTNERSHIP, SUMMARISED BY (a), Form or Bonus 
PAYMENT AND (b) PERIOD IN WHICH STARTED. 


Schemes started 
How |7 jpa ay i 
Bonus was | Up to ' 
paid.” land in-| 1871- | 1881- | 1886- | 1891 | 1s96- | 1910- | 1911- Total 
cluding} 80, 55. 90, 95. | 1900, | 10. 19; 5 (aaa 
1870. | | | 
{ i] 
J i 2 —|___- 
C. 16 9 4 P IEY 13 23 8 152t 
W. = 1 BS 1 ] S an = 3 
P. = = = fs 3 2 1 7 
S. = — = 2 — — — — 2§ 
C.P. = 2 9 4 2 2 2 = 14 
| GS. .. | — — — 1 tT l — — 2 
Miscel- — — l 2 2 et Y) 2 9l 
laneous. 
, Not 1 1 = 5 , — — — 9 
known. 
$ Total... | 17 13 7 58 44 19 29 ll 198 


* The references are to the code letters used in Appendix B. (pp. 168-183). 
For an explanation of these code letters, see notes at head of Table on pp. 168-9. 
2 + One employer had a C. scheme on one farm, and a C.S. scheme on another. 
The latter has been ignored, as no bonus was ever paid under it. 
Ẹ Including four schemes where the bonus was C. for the greater part of the 
time, but either P., C.P., or S. for the remaining years. 
§ Including one scheme in which the bonus was S. for the greater part of the 
time, but O.P. during the first few years. 
5 || Including two W.S. schemes ; two W.P. schemes; one P.S. scheme; one S.P. 
scheme; and Nos. œ 34, œ 45, and æ 112, which cannot be classified under any of 
the regular headings. 
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RATIO OF BONUS TO WAGES, $ 155 


APPENDIX C. 


RATIO OF BONUS TO WAGES UNDER PROFIT-SHARING SCHEMES 
1901-18 (SO FAR AS REPORTED). 4 


Notes. 


„, Gi.) It should be noted that the figures for each year include bonus distribu- 
tions under schemes which were in existence in that year but have since heen 
abandoned. 


(ii.) Where a firm has two distinct and separate schemes, the bonus distribu- 
tion under each scheme has been counted separately. 


wee y s . aa . 
(iii.) Where the bonus is paid at intervals of less than a year, the total 
amount paid for the whole year has been taken. 


(iv.) No information can be given as to the ratio of bonus to wages ina 
certain number of schemes in each year. In addition to those cases where the 
employers have failed to make returns, there are two classes of schemes in which 
-the ratio of bonus to wages can rarely be given, viz., (a) schemes based on the 
issue of shares to employees gratuitously or on specially favourable terms, and 
(b) schemes based on the acceptance by employers of savings or deposits from 
employees at a rate of interest varying with the profits. In such cases the bonns 
is a sum varying with the value of shares held or with the amount of savings cr 
deposits received, and does not necessarily bear any relation to the wages or 
salaries of the employees concerned. 


24335 


ne 
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186 RATIO OF BONUS TO WAGES.” 
- pO = ERE > rw 255 | BETE 
No. of No. of | No. of 
Schemes . ||\Schemes| y ||Schemes] ~ 
to which No. of to which No; of to which No. of 
Ratio of Bonus to Wages.” | ihe par- Partici- || the par- oka the par- Partici- 
ticulars pants: || ticulars pants. || ticulars pants. 
relate. | relate. || relate. 
a St E — =F 5 i 
| 1901. 1902. | 1903. 
Nil... tip Sx T F 8 tae 9 + 
Under 1 per cent. ... ob — — 1 113 1 119 
1 and under 2 per cent. ... G 141 = = 2 334 
iat ye A cep a dO 6 620 7 819 
Siemans = 2, 9 4,702 8 419 7 880 
E ys ts 8 928 || 6 2,273 4 814 
5 yO 7 2,046 || 10 2.066 6 2,283 
6 AEN 4 742 || 6 4,877 7 6,077 
D A 10: 85 8 13 2 110 1 108 
TOREL tL ok 2 362 5 455 3 163 
Wg pe OTIN 8 | 1,479 l 1,361 1 28 
TORE 20 ; EE S — — = 
Over 20 per cent. ... 14 42 | 1 49 2 1,442 
(E |] — - | 
| 
a eeee = eos cerns GES 11,816 | 53 12,343 50 13,067 
i 1 
Average Ratio + ae 5O.per cent. || 59 per cent. 6'8 per cent. 
1904. 1905. 1906. 
NIU 0 toe ee 12 4) 6 + 9 + 
Under | per cent. ... ee — — = — peas es 
1 and under 2 per cent. ... 5 1,093 4 609 4 862 
De Aen R 5 2,813 6 3,049 6 3,024 
8 roves S 6 1,260 6 656 || 4 492 
gna a E 6 869 6 1,147 6 1,075 
Renee orGs x, 4 1,946 7 1,905 | $ 1,994 
eo pri. ,, 6 1,405 5 1.459 6 1,837 
Caer Omen es, 3 5,132 3 5,046 3 5,435 
10 S2 4) 2 170 5 2,812 4 276 
12) a 16 cf 1 44 3 206 5 1,205 
l6 ,, » 20 ” ed ET Sr == H 2 1,670 
Over 20 per cent. ... 2 1,609 1 53 1 58 
s oea os eee || 52 16,341 52 16,942 58 17,922 
ees 
Average Ratio f ons 6:5 per cent. 6:5 per cent, 7'1 per cent. 


* The ratio is based on the wages, not of the total number of employees in the 
respective firms, but of those only who were covered by the profit-sharing 
arrangements, 

+ For the number who would have been entitled to participate if a bonus had 
been paid, sce Appendix C. Çi) on p. 189. 

+ Taking into account the number of participants in each case where a bonus was 
paid, and also (in cases where the bonus was nil) the number who would have been 
entitled to participate if a bonus had been paid. ; 
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RATIO OF BONUS TO WAGES.” 187 


tupac i No. of 
: Schemes; w iSchemea! i 
Ratio of Bonus to Wages,* |X Which No. of lto SKR No, of poe No. of 
Bes. | the par- | Partici- ij | Partici. |“ Which tici 
á he p: ants, | the par-. i- | the Partici- 
ticulars| P89". f ticulars! Pants. Hi tim par- | panta 
| relate. || relat j i Horan i 
3 | | | e. || relate. 
EEEN e i j j- s 
1907. 1903. 1909, 
Ni Ve Ce 
Under i per cent, i i 1,100 2 f y j 
pond under 2 per cent. R: 3 '559 : it | 4 Pie 
a ee 6 sot | 7 | 16,347 | es 
5 6 5 nse l 12 | 3939) 13 | 4 i, 
Gio. an 8 759k] 9 | 75H} 1a | s255 
iô i ares 2 228 | 1 78 |! 1 50 
x v i f 1,087 | DLA 222 2 | 39 
dss b Í I : 
TRE ees (Sears e pees eed | Mist 
Over 20 pe : | 1 "BOC? ea eee 1 É 
er 20 per cent. ... 1 56 1 55 BEA 59 
j ch ra j 
f | | ae. ET 
otal | 55 13,921 62 34,059 || 7L | 38,381 
| i 


Average Ratiot | 4°8 per cent. 
1910. | i. | 1912. 
|; 
Nilo cee po eee 9 i 17 e ELAR 
Under | per cent. ... 2 315 || 2 {| 399 | 1 280 
1 and under 2 per cent... 6 3471 | | 8 | eazy £ PBR 
20r; a + 4 207 | 2 | 207 | § 3,079 
paa UM S 11 10,894 11. į 10,667) 13 | 1,742 
AE si Ò 10. |; 18,974 14 | 2310 % 10 ¢ 11,122 
Sow 6: ys 16 2,869 12 19,220 | 17 | 21,796 
607; (at Aas 16 3,289 || 25 5847 || 21 | 4,418 
Seas 10 w 7 y 8,342 6 7,610 | 4 7,311 
10 ibe 2 49 | 4 | 2860) 6 507 
12s 16 i 1 1,885 3 145 j 5 4,077 
I oy LO 1 112 a a a 
‘Over 20 per cent. ... 1 61 We 66 | 2 j 67 
| | pare Beans) ee 
| rae il | 
fi 
Total ‘3 6 | 50,461 |] 100 | 51,443), 104 | 55,257 
| i } 
i i i 
|———— i —— ———— 
| | i | 
B i 5-0 per cent. 5:5 percent. | 58 per cent. 


Average Ratio + i 
it 


wages, not of the total number of employees in the 
F ak who were covered by the profit-sharing 


titled to participate if a bonus had 


* The ratio is based on th 
respective firms, but cf those © 
arrangements. 

+ For the num 5 
been paid. sce Appendix 

t Taking into accoun 
paid, and also (in cases wher 
entitled to participate if a bonus 
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E ti | eer 
| No. of | No, of | ane of 
o) IS mer) y Schemes! ,, 
Schemes wo, o | Shone No.of (Seain No 
Ratio of Bonus to Wages,” | the par- Partici- | the par- | E Ere | the par- | Partici- 
ticulars| P87": | ticulars| pants. | ticulars pants, 
relate. | relate. | relate. | 


| 1913 i 1914 | 1915. 
į | 
| aye eae | 18 Í | {| Pa | i 
Naaa Bec e ore Seas aren eee bee DIL. i 
Under 1 per cent. ... Seil 1 247 E) 235 | 1 4 
l and under 2 per cent.... | 6 343 ane | 502 | 2 118 
6). 7 > eee og N mama 3,307 | 9 | 4,862 4 460 
ge epee ane | 6 1,504 9 | 1,851 || 18 31,585 
T 20) 13 18 2,891 11 1,700 || 18 2,134 
Be ig et ee) 15 14,917 || 23 16,945 || 12 6416 
GB aa A 25 93,797 | 24 25,783 22 12,411 
Sie. , 10 8 9,731 || 10 | 9,615 t | 1,088 
IO e a 6 2,358 || 2 219 4; 3,904 
1) = gy KO ah Ps 2 gol || 5 6,836 || 4 5,051 
WO my ay es aes 1 15 | 2 1,147 3 1,007 
Over 20 per cent. tae 2 64 || 3 76 || 1 | 15 
larra] EEE 
mit oe o N 59,975 || 121 | 67,771 90 | 63,488 
| | | 
| | | 


= 

a 
ke] 

© 

Ge 

Q 

© 

B 

= 


Average Ratio o 5'9 per cent, | 5:3 per cent. 
1916. | 1917. | 1918.|| 
ere |e Sa 
| ait | j 
NU og ade ans ate Il + 9 li ie | + 
Under 1 per cent. ... aih aie — | 4 10,007 |! 6 2,248 
1 and under 2 per cent. ... | 5 9,740 || 4 j 460 |j 6 9,734 
Daa quel rie Nemerecte 8 9404 || 6 | 2,553 9 590 
aes ia ee E 4087 || 20 12,611 | 9 1,246 
a E a LA 2,801 310 | 2171 3 224 
fi) oy ca 3 Oo eee con i L 3,066 || 7 3,188 || 2 401 
GPE Sessa hams 10 2,256 || 8 3,428 || 8 2,656 
8a, op sole a 2 895 || 6 1,356 || 7 1,806 
OMe men Oman reuse 1 Bo | 4 201 || 7 2,817 
1B) oy W G onc! 4 6 8,936 || 4  , 5,835 || 9 8,003 
IB” 4) n iam el 3 1,588 || 6 3,889 || 2 1,001 
Over 20 per cent. ... peal 5 2,112 || 7 8,507 || 8 4,427 
| i} 
ne Venere ay EE Pees 
Sees | | | | 
Mota ae ss || OE O 94 | 49,206) 98 35,153 
| | ji | 
| o 
| i | i 
Average Ratio t ... || £6 percent. || 58 per cent. || BL per cent. 


x The ratio is based on the wages, not of the total number of employees in 
the respective firms, but of those only who were covered by the profit-sharing 
arrangements. 

+ For the number who would have been entitled to participate if a bonus had 
been paid, see Appendix C. (1) on next page. 

faking into account the number of participants in each case where a bonus 
was paid, and also (in cases where the bonus was nil) the number who would have 
peen entitled to participate if a bonus had been paid, 

|| For details of distributions in 1918, see Appendix Č, Gi) on next page. 
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APPENL G ; 
gal (i).—Ratio or Boxes To Waces: 
ct TMMARY FoR Perron 1901-18, 
Number of Number of Employees Average Ratio, 
e | schemesto | aannemen) LAKIN inte aecount 
Year. which the é the nomber 
| particulars Participating (in Entitled to participating for 
relate, cases wi á participate (in | entitled to 
bonus wa r participate) in 
E. E each case, 
! Se AAR zA : tae Bes 
TIOUN = 54 11.816 i E, Per cent. 
1902 5 : 7605 5-0 
1903 see see 53 12,343 { 2276 5:9 
E ee D0 t a 1300n Set amet AG0) 6-8 
rk Fae Bip 52 i 16,341 | 1,952 6:5 
1905 a ad B2 16,942 1641 6-5 
S06 te ass 58 17922 | 11935 fl 
190 e ae 55 18,921 | 21005 5-0 
1908 © 1, 9 SS 62 | 34059 | 1847 4:5 
IE oa oe 71 | 38881 «| i93 4-8 
1910 oe ie 86 | 50,461 | 2,017 a0 
LOUIS es | ate 100 51,443 &| 3,300 5°5 
LO ie oe non 104 §5,257 Í 4,083 5°8 
1913, J.) eee 113 |} 69975 etn 59 
1914 ae ne 121 67,771 f 2,107 57 i 
1915 “ess ae 90 | 63,488 1,117 6°3 
1916 e 94 45,440 | ° 19,920 4°6 
TIIN arses is 94 | 49,206 | 19,163 53 
LILI es B 93 | 35,153 | 29,777 5L 
Average for) $ p TE | z= ; et 3 : 
1901 — 1918 f 78 ) a 36,583 ! 5,709 55 P. 4 
APPENDIX C. (ii).—Disrrinutions oF Bonus IN 1918. 4 
Ratio of Bonus No Ot ene Total No. of No. of Amount of 
to Wages. j Derape Employees. Participants.. Bonus. 
| | | 
£ É 
Nil 2 Enae 17 32,660 Eor ‘ng 
Under 1 percent. ... | 6 2873 | Zane che 
a 2 ver cent. 6 14,348 9,734 f 20,051 
1 and under 2 ences $ "98 | 590 | 1389 
a 9 1,657 1,246 ! 3,976 
z ” ” 5 ” 3 364 i 224 ! 771 
Rat ” é $ 2 566 | 401 | , 2,032 
3 ; 3 ” 8 3,187 } 2,656 l 14,800 
) y » ” 7 6,759 1,806 | 20,622 
G y ig » 7 4294 | 2817 | 26,804 
10, » 12 » 5 8383 | 8,003 | 76,931 
12 oe aloes 5 1503 | 1,001 | 15,855 
16 ” ” 20 u 8 5,833 | 4,427 i 17,448 
Over 20 per cent. hase eso E E E 
mr = | = 262 
Total ... ee | 93 83,210 i as! 262 Aie 


Average ratio of bonus to wages, taking into account the number participating 
i icipate) 1 case = 5'1 per cent. 

(or entitled to participate) in each case = 5'1 per cel Eg | 
icipate in schemes in which the bonus was n:i 


* The number entitled to part 
which tbe ratio of bonus to 


was 29.777. aA 
h t emes only in wh t ) 
ai lo mm in twelve other cases. The 


+ These figures rel 


wages can be given. ame b 
total amount of bonus paid in 19 Ieee — 


id to 52,056 icipants (excluding those € t! er ; 
paia o AT a ate seed 29.777). For further particulars, see p. 23 
above. ; 
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APPENDIX D. 


PROFIT-SHARING IN FARM SETTLEMENTS BELONGING TO 
BOARD OF AGRICULTURE AND FISHERIES. 


The Board of Agriculture and Jisheries have introduced, experimentally, 
a profit-sharing scheme for ex-Service men, at certain of their farm 
sottlements. These settlements are at Patrington (Yorkshire), at Pembrey 
South Wales), at Rolleston (Nottinghamshire), at Amesbury and Berwick 
sb, James (Wiltshire), and at Wantage (Berkshire). 

Tho profit-sharing scheme provides that, after payment of all working 
expenses (i.¢., interest on capital, rent, rates, repairs, ete.), and the 
allocation of 20 per cent. of the annual profits to a reserve fund, formed 
for the purpose of meeting losses and maintaining a yearly dividend, the 
remaining net profits on the farm are divided between capital, manage- 
ment, and labour, in proportion to the amounts that have been paid out 
to them in the ‘ Working Account.” 

Each Michaclmas the produco and stock in hand is valved by ,an inde- 
pendent valuer, to determine the annual profit. 

Tho dividend due to capital is divided between the settlers and tho 
Stato: in proportion to their respective contributions to the * Working 

' Capital.” , 

he dividend due to management is allocated to directors, assistant 
directors, and their stafts ; and to the State, in respect of administrative 
costs at the Head Office. 

The profits allocated to labour are divided among the settlers in propor- 
tion to the amounts paid out to them during the year. A settler is not 
allowed to share in the profits until he has worked for six months on 
probation; and the proportion of the profits corresponding to the earnings 
of casual workers, or of workers who have not completed the six months’ 
probationary period, is carried forward. The Director of each settlement 
has power to dismiss a settler if he proves unsuitable, on giving the usual 
notice. 

Settlers are allowed to invest any of their dividend or other capital in 
the working capital, receiving interest at tho rate of five per cent., and 
also the dividend due to capital, as above, under the scheme for the 
distribution of the profits. A settler’s “ sharo” may nob be sold, except 
to the Board of Agriculture and Visheries, who will take it over at par, 
either (i) ou fourteen days’ notice, (ii) on his death, or (iii) on his leaving 
the settlement. 

Except at Patrington (where 48 ex-Service men are now employed), the 
scheme is of very short standing, and cannot be said to have passed the 
experimental stage. At Patrington, the balance sheet for tho eighteen 
months ended Michaelmas, 1918, showed a profit; but only one ex-Service 
man had served the six months’ probationary period, qualifying him to 
participate. 
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SCHEMES. 


APPENDIX E. 


RULES OF CERTAIN PROFIT-SHARING OR CO-PARTNERSHIP 
SCHEMES. 
All the rules quoted in this A ix, wi i 
j s Appendix, with one exception (on 
anonymous schemes) relate to schemes actually in force ct the preschy ttle 
An endeavour has been made to give a representative selection of rules 
relating to various industries, and to several types of scheme (cash bonus 
schemes, savings or deposit schemes, and shareholding schemes), 


(i.) Sır W. G. Armstrone, Waitwortn anp Co., Lp. 
Rules of Employees’ Deposit Pund. 


1. Amount.—Deposits of not less than one shilling and not more tham 
one pound of the depositor’s weekly wages will be received from persons in 
the employ of the company each week. The amount agreed upon will be 
kept off through the wages sheets. i 

2. Officials who are paid quarterly may deposit sums of not less than 
one shilling and not more than two pounds per week. The amounts must 
bo handed in at the Cashier’s Office of each department. 

3. In the case of employees paid weekly, the total amount which may 
be deposited is £200. In the case of those paid quarterly, the total is 
£400. 


4. Interest and Bonus.—X fixed sum equal to 4 per cent. per annum will 
be allowed as interest on all deposits, and will be added to the depositors’ 
accounts at the end of June and the end of December in each year, except 
in the case of such depositors as may give notice of their intention to with- 
draw the interest in cash. 

5. In addition to the fixed rate of interest, a bonus will be declared each 
year equal to half the difference between tho fixed rate of 4 per cent. and 
the dividend payable on the shares of the company. As in the case of the 
fixed interest, this bonus will be added to the depositors’ accounts unless 
they give notice of their intention to withdraw it. : 

6. Sums withdrawn will be entitled to only 4 per cent. interest from 
tho 3lst December preceding up to ihe date of repayment. They will, 
however, be entitled to their proportion of the bonus up to the said 3let 


December preceding. 
7. No interest or bonu 
or in respect of any period les 
posi Is. All sums deposited with the Company will be entered 

ere eee ae On a date which will be duly announced, this book 
will be handed to those depositors having time boards, at their respeen ye 
time offices, by one of the company’s staff, and on production by the de- 


positors of their time boards. all deposit books must be otiraed mene 


9. In order to be wr ene to one of the company’s staff appointed to 


time offices once in each m: h.. ne he oora 
i Eon sind eae ee ‘oad will eters ee eee 
books direct from the account branch and must return them there 
month. 
11. Repayments and Withdrawals. 
withdrawn as follows :— 
Up to one-half on seven 


> notice. $ 
The whole on fourteen days’ notice =, 


onus will be allowed on sums of less than ten shillings, 
s than one calendar month. 


—Deposits will be repaid or may be 


days’ notice. 
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12. Under special circumstances the company will allow deposits to be 
withdrawn without notice. - , 

13. Persons leaving the employ of the company will be repaid their 
deposits at the expiration of fourteen days. 


14. Supplementary Rules.—The interest and bonus payable under tho 
Rules will be limited to a total of 10 per cent. on all deposits made after 
June 30th, 1901. The minimum will be 4 per cent. as hitherto, and the 
sliding scale will apply subject to the above limit. 

15. In the case of deposits made on or before June 30th, 1901, the 
foregoing rule will apply on and after January Ist, 1903. | 

16. The Board of directors reserve the right of fixing a limit to the 
total amount which will be received upon these terms. 


Gi.) T. ann C. H. ARROWSMITE, Lrp. 


The directors intend to grant to the workpeople a bonus on the profits of 
the company, whenever such profits are in excess of an amount equal to 
10 per cent. on the ordinary shares. 

The bonus will, after allocation of the above-mentioned 10 per cent., 
consist of 25 per cent., or one quarter, of the remaining profits, as shown by 
the accounts recommended by the directors for adoption, and will be 
divided amongst tho workpeople who are on the company’s books at the 
date of the annual stock-taking (usually June), pro rata according to their 
total earnings during the year. 

Tt is to be distinctly understood that this bonus distribution is at the 
absolute discretion of the directors, who may vary, withhold, or withdraw 
same at any time, without notice, and that it is an e% gratia distribution 
not forming part of any contract, 

(Signed) 


E E NE Chairman.’ 


TE aean O BOTE LATYS 


Gii.) BRITISH CYANIDES Co., Lip. 
Rules of Industrial Benefits Scheme. 


1. That before any sums are set aside in any year for the benefit of the 
employees there shall be paid : — 


(a) A minimum wage which shall not be less than the pre-war wage, 
adjusted from time to time to the cost of living. © + 

(b) A minimum dividend to the shareholders of 6 per cent. per annum, 
freo of tax, on the issued share capital of the company. 


9. That for each 1 per cent., free of tax, declared as dividend on the 
issued capital of the Company over such minimum of 6 per cent., and up 
to'a total dividend of 10 per cent., there shall be set aside a sum equal to 
24 per cent. upon the total sum paid during that year in wages and salaries, 
other than to the directors and managing directors, so that in any year 
when 10 per cent., free of tax, is received as dividends by the shareholders, 
there shall be set aside for the employees of the company a sum equal to 
10 per cent. of the total sum paid in wages and salaries during that year, 

and, further, that for each 1 per cent., free of tax, above 10 per cent. 
distributed as dividend, there shall be set aside an additional sum of 1 per 
cent. upon the total wages and salaries. 

3. That when, after payment of dividends at the rate of 6 per cent., 
free of tax, any portion of the profits are placed to reserve, an amount 
equal to that which would have been set aside, if such profits had been 
distributed in dividends, shall be placed to a special reserve for the collec- 
tive benefit of the employees. 
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4. That a consultative ¢ itt f 
committee be formed of employees of the com- 


any, of w ss tha a 
PEA RU less than half shall be workmen, for the purpose of 
acministering the funds thus set aside, and of considering a 
Intineoan t e, and of considering all matters re- 
ating he general welfare of the emplovees of i i 
the equitable Ie a oite „employees of the company, including 
AUT) e minimum wage to the cost of living, with 
pow a ae Penile tlle to the board of directors = 
- dihat suitable machinery sha stablis for re; i i 
bistwosd r machinery shall be established for regulating relations 
6 an oard and such consultative committee, 
scenes i n eenoral principle governing the distribution of the sums thus 
san ni $ shall be to Increase the productivity of labour by improving the 
ing and social conditions of the employees and, inter alia, 


(a) By distributing a portion in cash over the succeeding year by 
weekly payments based upon regular attendance, and’ by pay- 
ments periodically as a reward for efficient work, subject to a 
minimum period of service in the employment of the Company. 

(b) By placing the remainder to a fund administered for the collective 
benefit of the employees. 


Constitution and Functions of Consultative Committee. 


ile That the consultative committee consist of nine members. 

2. That the managing director be ex-officio chairman of the consultative 
committee, 

3. That the works manager be a permanent member of the consultative 
committee. 

4. That the consultative committee shall appoint as permanent secretary 
a member of the clerical staff of the company, who shall he paid a salary 
from the funds at the disposal of the committee. 

5. That of the seven members of the consultative committee, other than 
the chairman and works manager, two be elected irom the staff of the 
company, one be a foreman and four from the workmen. 

N.B.—It is understood that foremen are to be regarded as workmen, and 
therefore are eligible for election as workmen members. 

6. That the staff representatives be elected by the staff, the foreman by 
the workmen, and the workmen representatives by the workmen, in the 
manner set out below :— 

(a) The foreman member shall be elected by the workmen from both 
works by ballot, from a list of the foremen issued annually by 
the works manager. ¢ 

(b) Any workman above 21 years of age who shall have been continually 
in the employment of the firm for two years prior to the first 
day of the year in which the election is held, excepting only the 
foreman elected as the foreman member, shall be eligible for 
election as a workman member. > 

(c) Of the four workmen members two shall be elected from each works. 


(d) Any ten workmen may nominate one workman member for the 


committee, such nominations to be ballotted for by general ballot. 


york shall only sign one nomination paper, such signa- 

o Earb, vo aas clearly, and in the event of any man not being 

able to sign his name tis mark must be accompanied by his 
’g signature as witness. ; 

(f) Gin tgs a each works receiving the highest anne 
of votes in the general ballot, together with the foreman elect 
as above, shall constitute tho workmen’s section of the com- 
mittee. 

(g) For the pur 
every Wor 
of the firm 
election sha 


7. That for the elect 


t for 
the workmen, but 
be necessary, and each member of th 


men members of the committee, 
É ho has been continually in the employment 
a Tees calendar months prior to the date of 
Il be entitled to four votes. 

z the staff similar procedure be adopted as for 
ion ea sent in, only four signatures will 
ore e staff shall have two votes. 


pose of electing work 


Fi 
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8. That tho two elected members of the staff, the foreman, and two of 
the four workmen members shall retire annually from the committee, 
but shall bo eligible for re-election. The two workmen members remaining 
on the committee for the second year shall be the one from each works 
who received the highest number of votes, or, 1n the event of equality, , 
shall be chosen by lot. 

9, That meetings be held every three months between two members of 
the committee elected by the committee and two members of the board * 
of directors, alternately in London and Oldbury. : f 

10. That in the event of tho committee desiring to discuss a special 
point with tho board of directors, the committee shall elect two of its 
members for tho purpose of meeting two members of the board of directors, 
and shall instruct the secretary of tho committee to write to the secretary 
of the company asking him to lay the matter before his board in order 
that a mecting may be held at an early date at the convenience of tho 
directors. 

11. That at such meetings the managing director shall not be a repre- 
sentative of the board of the company or of the committee, but cither 
party may invito him to be present in an advisory capacity.’ 


(iv) Messrs. Eva BROTHERS. 
Profit-sharing Scheme 
In order to further tho interest of our employees in tho welfare of this 
business, and to promote the mutual goodwill and hearty co-operation 
between employers and employed which will be so necessary in the days 
to come, we have inaugurated a profit-sharing scheme for the benefit of 
our regular servants, 


Share of Profits.—We earmark a definite proportion of our net profits 
for the benefit of our employees. This proportion as well as the definition 
of tho term “net profits ” is known only to ourselves and our auditors 
(Messrs. . s> ), who will certify from timo to time the amount due 
for division under this scheme. 


Time of Payment.—The profits are payablo quarterly, towards the end 
of tho quarter following the ono in which they are gained. 


Beneficiaries and Qualifications.—The beneficiaries are all our em- 
ployees with six months’ continuous service, and full completion of the 
current quarter’s service. Tho amount of profits for division is equally 
divided amongst the total number of beneficiaries, irrespective of earnings, 
each employee thereby receiving the same share. Up to the age of 18, 
each beneficiary receives only one fourth part of a full share. 


Tribunal —A mixed tribunal has been instituted, consisting of three 
employers or persons appointed by them, and three or more employees, 
who settlo all points of difference arising in the working of this scheme. 
In case of non-agreement of the tribunal, our solicitor shall decide. 


Duration of Scheme.—As this division of profits is in tho nature of a 
free gift by us, involving no extra obligation on the part of our employees, 
we retain the right to amend it or cancel it at any time with or without 
notico. 


(y) Wirum Gray AND Company (1918), LIMITED. 
Rules of Profit-sharing Scheme. - 


1. Tho Trustees shall be appointed as follows: Every trade or section 
in each of the yards and/or works of the Company shall elect a representa- 
tive, and tho representatives so elected shall meet together and elect the 
Prustee for the yard and/or works, who shall be an employee of the 
Company. Tho Trustees shall appoint some other employee of the Com- 
pany, which appointment must have and continue to have the approv 
of the Directors of the Company, to act as Secretary, and the remunerar 
tiom of such Sceretary, the whole of whose time shall, if required, be 
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devoted to this work, sha i y 
remuneration of the eaa t e a T iy ef Dene 


shall also be paid by tho Ceuta ES as to amount by the Directores, 


2. This Agreeme ri a AER: 
natant fof ua G Mag idere lied, bo operativa in tho fet 
A ae C £ 0 and 1921, provided always that in the 
oo: pagneralin pe eee A passing legislation involving profit-sharing, 
Profile Date tho or gion of profits other than by means of the Excess 
nd iat Tas e EOE retain the right to withdraw the Agreement, 
EET a yant of such withdrawal the divisible profits as hereinafter 
d ed shall be calculated to the date of the withdrawal. Tho Agreement 
may he renewed for a further period by the consent of both parties, 

3. The net profits of the Company, after the Directors shall have made 
what, in their sole opinion, are the necessary allocations, shall be divided, 
subject to the provision in Clause 10 hereinafter contained, as to 80 per 
cent. to the Shareholders of the Company and as to 20 per cent. to the 
employees, which latter amount shall for the purposes of this Agreement 
bo deemed as the divisible profits under this Agreement. 

4. Every man and woman in the Company’s employment who has 
attained the age of twenty-one years, and who has been in the employment 
of tho Company not less than twelye calendar months, shall, with the 
exception of the Directors of the Company, be deemed to be employees for 
the purposes of this Agreement, and subject to certain qualifying con- 
ditions hereinafier stated. shall participate in the divisible profits. 


5. Employees who have without good and sufficient reason lost more than 
twelve days’ time during any year shall not participate in the divisible 
profits. To enable a correct record of time to be kept every employee must 
„tako out a card, time-board or check. 

6. An employee shall not, for the purposes of this Agreement, be con- 
considered to have lost time (a) through absence during recognised 
holidays, (b) when sick, provided a satisfactory medical certificate be 
furnished to the timekeeper, (c) when in the opinion of his foreman or 
yard manager the weather shall prevent work, (d) when in the opinion of 
his foreman or yard manager there shall be insufficient material to hand. 
a breakdown of plant or machinery, or for other reasons the man’s job was 
not ready for him, (£) when given leave of absence by his foreman or yard 
manager for any definite purpose. 

7. An employee leaving the firm. provided he was not discharged through 
misconduct, and provided he had worked for three months of the year 
or more and had satisfied pro rata the conditions of this and other clauses 
of this Agreement, shall be entitled to share in the divisible profits in 
proportion to the length of the period worked. ; j a 

8. An employce returning to the services of the Company may 4 a 
in the divisible profits for the current year, on he ihe: henr aui wak 
before the 1st October of that year, under the same conditions as those o 
a PE to which any employeo is entitled shall be calculated 

vee colary or wages. exclusive of any payment for overtime. Where 
upon Bis Soe Oraa i tea, the amount shall be calculated 
wages are customarily paid on piece rates, 


upon the time rate basis ruling in the trade. The amount due to any em- 


tai tiplyi ivisible profits by his or her 
zee shall be ascertained by multiplying the divisi 3 
ployee STE a above-mentioned, and dividing the result by the total 


zhi ivisi ofit is due to he paid. ea 3 
wages on wbich Au DEn zaid within one month of the completion 
for the previous twelve months ending 
or so near therennto as may 


10. The divisible profit sha bag 
i any’s Balanċe Shee , 
2 ae Sree of December in each yeat 


be neon it of divisible profit to which an employee is entitled shall 


Thy ae once sw ay refer any question to the Chairman 
Pe decided by the on shall be final, and shall not be a question 
co) n S S 


. i i hereof. i 3 
for arbitration under the last dao ES EE ae 


i t f a loc 3 

12. Time lost by reason © yat, general on Pie E 

i Trade Unions or not, shall nok 20 ee aie me time 
pee A shall not debar participation in the divisible prof The 


SEEE 
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Directors of the Company are most anxious not only to continue to work 
on the friendliest relationship’ with the Trade Unions, but, if possible, 
to improve that relationship. Time lost by reason of a strike on a scale 
amaller than a district strike shall be considered as wilful loss of time, and 
tho days so lost shall bo counted under the conditions of Clause 5 hereof. 

13. The Trustees may demand a Certificate of the Company’s Auditor or 
Auditors as to the exact amount of divisible profits available for division 
amongst the employees under this Agreement. a 

14, Divisible profit. due to men who cannot be traced within twelve 
ealendar months from the dato of distribution shall be paid into @ special 
reserve fund, which fund shall be available to meet any unexpected or late 
claims, and shall be carried forward to the following year. Tho fund will 
then bo administered by the Trustees. a 

15. If an employee who is entitled to a sharo of the divisible profits shall 
dio during tho currency of a year the whole of the amount due to him or 
her up to the date of death shall be paid to his or her next-of-kin. 

16. Any dispute or difference between the parties hereto arising under 
this Agrement shall (except as aforesaid) be referred to an Arbitrator to 
be mutually agreed between the Directors of the Company and the 
Trustees, and tho award of any such Arbitrator shall be binding and con- 
clusive on both parties, and the provisions of the Arbitration Act, 1889, 
shall apply to any arbitration under this clause. 


(vi) R. S. Murray anv Co., LINTIRD. 
Bonus Scheme. 


In order to encourage diligence and to give the workers a direct interest 
in tho Company’s prosperity the Directors have decided to give a bonus 
to all thei- workers who have been in the regular service of the Company 
for twelve months previous to the 30th June in each year, commencing 
from the ist July, 1912, and qualified in accordance with the rules and 
regulations set out hereunder, and they hope this step will increase the 
feeling of goodwill and loyalty of the workers and also tend to greater 
efficiency and carefulness, with the result that preventable waste of raw 
materials, finished goods, fixtures, and plant will be reduced to a minimum. 

The bonus payable will be based upon the amount of the ordinary 
dividend declared in each year as follows: —After payment of six per cent. 
on tho ordinary shares, for every additional one per cent. paid to the 
ordinary shareholders one per cent. will be paid to the workers, and the 
total sum this amounts to will be credited to the total wages account of the 
workers; and the percentage that sum bears to the total wages paid will 
bo the percentage payable to each worker who has qualified. 

In order to qualify for participation in the bonus the. following rules 
and:regulations must have been observed and obeyed :— 


Rules. 


(1) Each worker must have been in the employ of the Company con- 
tinuously for twelve months commencing Isi July of one year 
till 30th June of the next year, and be still in their employ 
at the time the bonus is distributed. 

(2) Any worker who has been absent from work for any period during 
the twelve months without the express permission from tho 
Company will not be eligible to participate in the bonus. 

(3) Any worker who has voluntarily quitted, or has been dismissed, 
the Company’s service during the year—even should such worker 
be subsequently re-engaged during the period of the twelve - 
months—will lose all rights to participate in the distribution 
for that year. : 

(4) All workers must have observed all the rules and regulations as 
set out in the book of rules governing their employment as 


handed to and agreed to by them on entering the Company’s 
service 
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The Directo 5 i 
rs reserve discretiona i 
7 auy roka iG hie been caer ahi te Safe 
A as been absent through illne: 
or any’ ot) ause over whi a sE 
3 ay pay cause over which he or she has no control; but in the ca 
zers put off through slackness of trade, should - 4 hg 
work when requested to do so they forf it i right to ee 
; i 0, y Jorteit all right to participate i 
bonus, and shall be absolutely barred from doing KAH parent 
3 so. 
_ No worker shall be able to 
is pra wholly or in part by commission or bonus 
16 account i J 7. fron 
Gane pps of the Company are made up from the lst February to 
“it oe k uy m every year, the result being known. and the bonus 
fe y) Gez ributed, in the beginning of Aprit. The Directors will not 
a Fs ny question as to the accuracy of the accounts, the certificate of 
e Company's auditor as to the dividend earned being conclusive 
i sive. 
Ones bonus scheme being entirely a voluntary and free gift by the 
ava ne -orlkear t 3 i z 
irectors to the workers, they reserve the right to withdraw or amend it at 


any time by giving twelve months’ notice in the month of February in 
any year of their intention of so doing, x 


the disqualification 
slackness of trade, 


qualify for participation in the bonus who 


(vil) S. P. Myers anv Co., LIMITED. 
Employees’ Profit-Sharing Scheme. 


1.—The Company have determined to adopt a scheme for sharing profits 
with certain of their employees, who are hereinafter called “ Participating 
Employees.” 

2.—The scheme is intended to take effect as from lst January, 1919, 
and will be in accordance with the details hereafter set forth, subject to 
variations which may from time to time be made by resolutions of the 
Company in general meeting. y 

3.—The participating employees will include all persons (male or female) 
in the permanent and exclusive employ of the Company, except :— 


(a) Those who are remunerated entirely or partly by commission on 
profits ; 
(b) Those whose remuneration from all sources exceeds £500 per 
© annum; 
(c) Any employee who has not been employed by the Company for a 
: full period of 12 calendar months preceding 31st December of 
each year. 


tended that the net profits of the business in each financial 


4.—It is ir 1 
reserve fund, remuneration o 


vear—after providing for depreciation, 1 
es cad Aer ERS commissions to persons entitled to com- 
missions on profits, interest on mortgages and loans, ineome TRG ae 
profits duty, preferential dividends, and other outgoings—sha > app ied 
in payment of a dividend at the rate of five per cent. per annum on í 


ordinary shares and employees’ shares for the time Pome m E ae 
mS lied in payment of a bonus to partı 
the surplus shall be applied in p oe Pate ei 


-ees and of further dividends on t 5 ipl 
TD ae such manner that the bonus on wages and the further dividends 


on shares shall be at the same rate per cent. ; ee 
The bonus to employees in each year will be apportioned on the following 


basis, namely :— 


Employee 
2 s Tot wage or sa 


t i i ank for their 
s of from one to ten years standing to rank 


lary. 
i t t tanding to rank for one 
ien to twenty years’ standing 

2 Paa Tr last year’s wage or salary. 

(c) E IË of over twenty years’ standing to rank for double the 
<) Employ a 


last year’s wage OF ary. : 
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5.—The bonuses payable to participating employees will, at the dis 
cretion of the Directors,* be paid in cash or applied in paying up- 
employees’ shares of £1 each to be issued to participating employees. 
Fractions of £1 will be placed to the credit of the employee entitled thereto. 
and carried forward to the next bonus distribution. Any bonus which 
accrues in respect of the wages of a participating employee whose employ- 
ment commences or determines during the currency of a financial year 
will not be paid to such employee but will be placed to the credit of an 
Employees’ Benefit Fund in the books of tho Company, and whilst to the 
credit of such fund interest at the rate of five per cent. per annum will 
be added thereto. i ; 

6,.—Employees’ shares may, if required by an employee and subject to 
the approval of the Directors, be issued at par to any persons in the 
employ of the Company although they may not be participating employees 
within the definition above set forth, but no employee will be allowed to 
tako employees’ shares of a larger nominal value than tho bonus which he 
would have received on the basis above set forth for tho period of 
employment if he had been a participating employee. 

7,—Employees’ shares will be of the nominal value of £1 cach, will 
-bo fully paid up, and will rank for dividend along with the ordinary 
shares. In the event of a winding up, the shares rank for return of 
capital with tho ordinary shares until the full amount of 20s. per share: 
has been returned, but they will not be entitled to any part of the 
surplus assets( if any). : 

§.—Iimployees’ shares will not confer a right to vote, or to receive 
notices of or attend at mectings of the Company, or to inspect or require 
particulars of balance sheets or reports. 

9,—An employee will only bo entitled to retain his employees’ shares so 

long as he remains an employee of the Company, and if by death, resigna- 
tion, withdrawal, dismissal, or otherwise, he ceases to be employed by the: 
Company, he or his executors or administrators must within six calendar 
months after such employment ceases, or such further time as the Directors 
may for special reasons allow, transfer the share to some other employee 
of the Company or to some other person nominated and approved by 
the Directors. In default of such transfer being effected within the time: 
named the Directors will be at liberty to cause the share to be transferred 
to any person nominated by them at any price they may think fit. In 
every such case the shareholder or his executors or administrators will 
receive only the amount paid for the share and will not be entitled to 
question or dispute the transaction. 
* 10.—To assist an employee shareholder, his executors or administrators 
in effecting a sale of any share or shares the Directors propose to allow a 
notico to be exhibited in a suitable place in premises occupied by the: 
Company sotting forth the number of shares for sale and the name and 
address of the holder, 

11.—An employee holding employees’ shares will be at liberty to transfer 
to any other employee or to any person approved by the Directors any 
of his shares so long as he continues to hold employees’ shares equal to 
one full year’s salary, wage or remuneration at the rate prevailing at the 
date of the proposed transfer. 

12.—The Directors may at their discretion suspend or postpone the 
transfer of any employee’s share for a period of six calendar months after 
the determination of his employment—the object boing to discourage 
cues from leaving the Company for the purpose of realising their’ 
shares. 

13.—An Employees’ Benefit Fund is proposed to be created, which will 
be administered by the Directors at their discretion for the benefit of the 
employees of the Company. All money carried to the credit of the 
Employees’ Benefit Fund will be entitled to interest at the rate of five 
per cent. per annum whilst the fund is retained by the Company. 


December 21st, 1918. 


* For the present it is the intention of the Directors to apply the bonus in paying up 
employees’ shares, x 


| 
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(viii) E. S. ayy A. Rontwsox, LIMITED (two schemes), 


Rules of Profit-sharing Scheme (dated March Bist, 1919). 


1. At the conclusion of each financi 


pi eH) Ci the workpeople of the Company a certain fixed 
Company’s busines Moines gee a mio oaar roroi E 
of plain papers tand othar y Als , excluding any profit or loss on the sale 
a or §00ds not printed or manufactured in any way 
aaie F y an exc uding any profit or loss on the business of any 

i : y company, exceed a certain fixed minimum sum. 
Paa under this scheme will take place as soon as practicable 
alter pany s accounts for the year have been completed and 
audited, and tho amount for distribution ascertained. 
3. If tho profits of the Company for any financial year do not exceed 
tho fixed minimum sum referred to in Rule 1 there will be no share of 
profits available for the workpeople, or should the amount available for 
division bo less than £500, it will not be divided but carried forward to 
the following year, and for all purposes of these rules will be considered 
as earned during such following year. 

4. The sum available for distribution will be divided between the 
employees entitled to share in proportion to the actual earnings of each 
employee during the year, plus £1 for each completed year of uninterrupted 
service, calculated up to the last day of the financial year for which the 
distribution is made; that is to say, an employee earning £100 in the year 
and having been in the employ of the Company for 10 years would receive 
profit-sharing based on £110, or if 20 years’ service on £120 and so on. 

4. (a) The Directors reserve the right to pay any money due under this 
scheme in cash, in shares of the Company, or in Government Securities. 

5. No employee will participate who has not been continuously in the 
employ of the Company for the two years immediately preceding the last 
day of February on which the financial year ends in respect of which the 
profits are divided. 

6. No employee, the average rate of whose wages during the year when 
employed exceeds £6 per week, will participate in the division of profite 
for that year. ? 

7. No employee who is disinissed or leaves, for other employment before 
tho end of tho Company’s financial year will participate in the division 
of profits for that year. 

But, 


al year the Directors will set aside 


: ; i à nii z ked 

Any girl otherwise qualified to participate, who, having wor 
@) “Dyes months or ara during the Financial Year, leaves to be 
married, shall participate in proportion to her earnings for 

ea completed quarter of employment. ‘ 
(b) Rea Bice qualified to pee who, ate 
~ worked three months or more during the Financial Year, retires 
through old age or ill health, shall participate in proportion 
Geer Wer earnings for eack ees quarter of EE 

f wiso qualified to participate, who, 
o Any ces o or RA during the F eiee a rear, nia 
i itled to participate in proportion i 
ae ser p T S quarter of employment, but ae 
Saino shall not constitute the amount to which he ar fx e 
oy entitled a debt from the Company, and the Directors 
may De the right to pay the money to any person or eae 
A “they shall consider the most deserving dependent or 
Ww 


dependents of the deceased employee. 


8. The Directors reserve the right 
fit of 
sclude from the bene’ 
© Bee qualified for any cai 
inefhoiency Or bad conduct. 


this Scheme any employee other- 
and particularly for carelessness, 
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(b) To alter the terms of this Scheme or discontinuo it entirely by 
giving notico at any time of such alteration or discontinuance, 
but such notico unless given before the end of May shall not 
have effect until tho expiration of the then current Financial 
Year. 

9. The employees shall neither have the rights nor be under the liability, 
of partners, and accordingly shall have no rights to intermeddle with 
the management or bo entitled to investigate or, inspect tho accounts of 
tho business. A 

10. The decision of the Directors as to any question of law or fact and 
as to the interpretation of these Rules or any question arising thereunder 
shall be final and conclusive, and shall bind all persons participating or 
claiming to participate in the distribution under these Rules. 


Rules of Workpeople’s Deposit Account Scheme (dated January, 1914), 


1.—Any person who has been in the employ of the Company for two 
years or over and who is approved by the Directors may have an account 
providing his or her salary does not exceed £300 per annum, 

2.—No one may pay in more than 25 per cent. of his or her wages during 
the Company’s financial year terminating on the last day in February, 
nor have more than £200 on deposit. 

3.—No deposit shall be less than 1s. and no withdrawal less than 5s. 
unless the depositor’s balance is below that amount. 

4,—Interest at the rate of 5 per cent. per annum (subject to clause 5) 
will bo paid by the Company, and in every year when the rate of dividend 
paid by E. S. & A. Robinson, Ltd., to their ordinary shareholders exceeds 
the averago of the 4 years ending June, 1905, the rate of interest will be in- 
creased to the same extent up to a maximum of 10 per cent. per annum; for 
instance, if the Company’s dividend is 1 per cent. above the average men- 
tioned, an additional 1 per cent. will be paid to the Depositors, making 
6 per cent. in all, and so on up to 10 per cent. This additional interest 
(if any) will be placed to the credit of the Depositor each year by May 
3lst, i.e. within 3 months of the close of the financial year. 

5.—To encourage permanent savings the interest will be credited to each 
account quarterly (viz., on May 3lst, August 31st, November 30th, and 
last day of February) on the sum standing to the Depositor’s credit at the 
close of the previous quarter, first deducting therefrom all withdrawals 
mado since that date. In calculating interest any fraction of 1d. less than 
3d. shall bo ignored, but td. or larger fraction shall be reckoned as 1d. 

6.—Deposits will be received by the foremen on Saturdays from 12.30 to 
J p.m., and must be handed in by the Depositor, the money and pass 
book being in a sealed envelope, with the amount of the deposit marked 
on the outside or on a slip of paper placed inside the envelope. If desired, 
deposits may be sent to the Company’s office by post, and all deposits 
received in this way will be acknowledged by post to the Depositor’s private 
address on the Monday following. A week’s notice must be given to the 
foreman or by post ly anyone desiring to open an account. 

7.—Payments in cash will be entered and initialled by cashier in the pass 
book supplied to the Depositor, and the book will be returned to the 
Depositor early the following week. 

8.—Written notice of withdrawal, together with the pass book, to be 
handed to the foreman on Saturdays between 12.80 and 1 o’clock, or sent 
by post. Payment in cash will be made during the following week to the 
Depositor only and receipt signed by him or her. If desired, payment 
will be made by cheque to the Depositor’s private address. The directors 
reserve the right to require two months’ notice for the withdrawal of any 
sum exceeding £20. 

9.—As the directors desire to encourage permanent saving on the part 
of their workpeople they reserve the right by giving notice to close the 
account of any Depositor who makes withdrawals too frequently, and also 
to close the account of any Depositor for any\other reason, by, in either 
case, paying him or her the amount that he or she would be entitled to in 
case of leaving as next herein provided. 
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10.—Any Depositor leaving the employ of 
amount standing to his or her credit at that time, together with interest 
at the rato of 5 per cent. per annum to the date of hie or her leaving on 
the amount standing to his or her credit at the end of the srevious ç acter 
first deducting therefrom all withdrawals since that dag but wil not 
pa manae in any higher rate of interest for that financial year, : 
Besa Depositor losing his or her pass book will he charged 6d. for a 

12 In, 
credit of 


the Company will be paid the 


of a Depositor’s death any amount then standing to the 
nf Mare preceding he dust 42 tind of death Hom ti 
Executors or AU ni terete death, shall be calculated and paid to the 
»xecutors or Administrators of the deceased person at the rate paid to the 
Depositors for the Company's preceding financial year, first deducting 
therefrom any interest already paid or credited to the deceased from the 
said Ist of March. 

13.—The Directors reserve to themselves the right to revise the rules at 
any time: notice of such revision to be given to the Depositors. 

14.—The Directors may at any time close the accounts of all the De- 
positors by giving them notice thereof and repaying the amount then 
standing to the credit of each Depositor with interest. at the rate of 5 
per cent per annum up to the date of closing on the sum standing to his or 
her credit at the end of the previous quarter, first deducting therefrom all 
withdrawals since that date. A 

15.—In case of any dispute arising between the Company and any 
Depositor as to the meaning or effect of the terms on which deposits are 
received, the same shall be referred to the Directors, whose decision shall 
be final and conclusive. 


(ix) Tue Sortcrtors’ Law Stationery Socrery, LIMITED. 
Staff Profit-Sharing Scheme. 


The Articles of Association of tho Society provide that everyone exclu- 
sively employed by the Socioty during tho wholo of any year in respect 
of which a dividend exceeding the rate of 6 per cent. per annum is paid 
to the shareholders, shall receive in respect of such year, for each additional 
L per cent. of dividend so paid, a bonus of 1 per cent. on the total amount 
(exclusive of expenses) paid to him or her during such year as wages, 
salary, or commission. Thus, if the dividend of 10 per cent. paic a 
respect of the year 1912 is maintained, the bonus will be at the rate o 
4 per $ mes : 
On ie A of the directors the society in bones meshing 
has power, except in respect of a past year, to fix a low er r ate o payment 
either in respect of the then current year or of any sue 16 a 
generally, or may alter the qualification of the employers o par iag e 
therein, or the system upon which the payments are to be computed, 


; z similar pay bo discontinued. either 
resolv at such or any similar payments bo c 1 
may t or until tho happening of any 


permanently, or for any specified period, 

3 MA x . z p: . = 2 

Pee ae of the society shall have any right to investiee ae 

accounts or books of the society, and the detere ea Aa jo diaaa 

regard to any question arising under or in relation to 

conclusivo as against the employees of the Eitte nE E wada 
The bonus iş payable after the annual gener g 


se W ualify. ; 5 $ 
ee on may, if they wish, allow the amount due to ee am konne 
t Ret deposit with the society at simple interest a 7 
o ee ipal with interest to date to bo payable 


the princip 
per cent. per annum, pate the hours of 11 a.m. and 3 p.m., except on 
to them on any Piibe holiday, by giving 14 days’ previous notice in 


writing. 


(Signed)... 
General Manager and Secretary. 
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The payment of bonus is made by means of the following warrant ang 
covering letter which, it will be noticed, is so devised as to resemble a 
document used in paying a dividend, a form to which the General 
Manager and Secretary attaches some importance :— 


Dear Sir (or Madam), 

As the dividend declared in respect of last year was at the 1ate of 
.. per cent, per annum, a bonus is payable under the Profit-sharing 
scheme at the rate of ... per cent. upon the amount earned, by cach 
employee exclusively employed by the society during the wholo of such 
year. The amount due to you is £.......0. Be Mah EA Site sense d., for 
which pleaso find bonus warrant annexed. 

The warrant requires your signature at foot, and may be presented for 
payment at the National Provincial and Union Bank of England, New 
Court, Carey Street, ‘W.C., or it may be handed to Mr. -, the 
society’s accountant, at the head office, in your dinner hour to-day or 
to-morrow, to be placed on deposit with the society at 4 per cent. simple 
interest per annum, subject to rules settled by the board and to be obtained 
from the accountant. The money so deposited will be used in the society's 
business. 

Income Tax, if payable in respect of this bonus, should be paid by 
you to tho proper officer for the receipt of taxes. 


Yours faithfully, 
OSLONCA) a ea E Sor eodunc E N ea e E AEA 
General Manager and Secretary. 


THE SOLICITORS LAW STATIONERY SOCIETY, LIMITED. | 


an eens STAFF BONUS WARRANT. Date. 


To the NATIONAL PROVINCIAL AND UNION Bank or ENGLAND, LIMITED, | 
Lincoln’s Inn Branch. 
Embossed |} 


PAY tO the OP UCP Of... aeee e e e e Cheque || 
Stamp. 


ARE. GABE. Ojan 000008000 n0006000H00bdeHBu96B00BUEGedaBHBOD0p00qNNAHdodaRKoD00D00 


£ asian: free E E A OOO ODT 


= — General Manager and Secretari 


Employee's Signature. ...rraneenserenerneesrennerrnenenrrenenrersnenere bo 
This Warrant must be presented within one month from date. 
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Sere 
(x) Sourn MetRorouitan Gas Company. 


Co-partnership with Officers and Workmen. 


litt Pai of Working nc Al tm 
a „Teal est in their work by 
endeavouring to promote the prospe 
important) to give them an o 
by saving their annual bonu 
stock of the company. 
__ By the sliding scale system (established by Act of P 
the company may divide among its shareholders 
price charged for gas—for every reduction of ld. 
shareholders become entitled, by the Company’s Act of 1900, to 2s. 8d. per 
cent. additional dividend, and, on the other hand, should the price of gas 
be raised, tho shareholders’ dividend is reduced 2s. 8d. per cent. for every 
penny. ý 

It is therefore in the interest of the shareholders that gas should be sold 
at the lowest practicable price; but as the Act of Parliament did not apply 
the principle of the sliding scale to the employees of the company, they 
consequently had no direct interest in the price at which gas was sold. 

In order to remedy this defect, the directors, on October 30th, 1889, 
unanimously resolved to offer to their officers and all workmen who were 
willing to sign agreements a share in the profits of the company in the 
form of a percentage on their salaries and wages. The principle of the 
sliding scale was adopted, the percentago (or bonus) rising when the price 
of gas is reduced, and falling when it is raised. 

The initial price or starting point with the sliding scale which regulates 
the dividend of the shareholders is fixed by the Act of Parliament of 1900 
at 3s. 1d. per 1,000 cubic feet, and the same figure now applies to the 
Co-partnership scheme. The shareholders get 2s. 8d. per cent. for each 
penny reduction in the price of gas. The Co-partnership bonus is at the 
rato of 15s. per cent. on the annual salary of the officers and the year’s 
wages of the workmen for each penny at which gas is sold below 3s. 1d. per 
1,000 cubic feet. 

One-half of the bonus is invested in the company’s Ordinary Steck in the 
names of the three trustees until the amount credited to any co-partner 
is sufficient to give him a stock certificate in his own name, The remain- 
ing half of the bonus is left in the company’s hands to accumulate at 
interest, or it may be invested in stock with the trustees, or it may be 
withdrawn under special circumstances by giving a week’s notice. 


o 4 officers and employees 
by giving them a new motive for 
tity of the company, and (equally 
pportunity to improve their position in life 
s and becoming owners of property in the 


arliament) the profits 


are dependent upon the 
per 1,000 cubic feet the 


Scale of Bonus. 


If the price of gas is at or above 3s. 1d. per 1,600 feet—No Bonus. 


At 3s — $ cent. At 2s. 5d.—6 per cent. 
A a e oe A Oe ie 
Eon TOLDA Soa e 
2s. 9d.—3 „ 2s. 2d.—8} oes 
05) Gd Bt aw Og Mi Age oe 
A iS xy PFE, ea EEA, 
Os 6d.—S5t ss And 50 on. 


Rules. 


i i d officers who fulfit 
es work under signed agreements an i ; 
au eee s tral shall be entitled to the Co parenii bonne 
The directors reserve the right to relies. pera any p L sgn 
eae it who does not take an interest in the welfare of the eompar 
and dig Co-partnership or who is wasteful gt eg s property, 
Fa A i in t formance of lus duty. 
i es me n ae EA the salaries of the picar, and the 
2. The Seats loyees, no account being taken o5 on ome ee 
E he a be employed on piece-work shall aye pir bo Sree 
See e erent they would have earned at their or y ra 
n o 
ae Sa the regular working hours. 
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8. No deduction shall be made on account of absence caused by sickness, 
unless the total amount of such absence exceeds two months (8 weeks) in 
tho year, and then only the excess over that period shall be deducted, 

4, The bonus year shall end on tho 30th June in each year and the 
bonus shall not bo declared until that date. It shall be paid in full to 
employees discharged from the company’s service on account of slack- 
ness of work, or in the event of superannuation or death, for the period 
such employees have worked under agreement since the previous declara- 
tion of bonus. Men leaving the company’s service of their own accord 
before the declaration of the bonus and with the approval of their engineer 
or superintendent, shall, in respect of the current year’s bonus, be paid 
only the withdrawable half calculated on the time they have been under 
agreement in such year. Should a man bo discharged for misconduct or 
breaking the terms of his agreement, he shall not be paid bonus for the 
expired portion of the period of the agreement he was working undor at 
the time. 

“ 5. On the declaration of the bonus on tho 30th of June in each year, or 
in tho case of a winter man on the completion of the term specified in his 
agreement, the whole of the bonus to which he may be entitled (see Rule 6 
for winter men) shall become tho absolute property of the employes. One- 
half shall be separately entered in his pass book and invested in the com- 
pany’s Ordinary Stock, either in his own namo or on his behalf in the 
names of the three trustees, and the other half shall be entered in his pass 
book to accumulate at interest, but under special circumstances, it may be 
allowed to be withdrawn upon giving not Jess than seven days’ notice upon 

a form provided for the purpose. The whole of the bonus, however, may 
be placed direct to the trust account if any employee notifies the pay clerk 
or the Co-partnership secretary that such is his desire. Under no circum- 
stances whatever, except fraud, shall the declared bonus or any part or any 
accumulations thereof, whether in the hands of the trustees or in the name 
of the employee, be forfeited. 

6. Winter men under signed agreement shai! he entitled to the full 
bonus, provided they return in the following winter, and leave the with- 
drawable half on deposit with the company. If, however, they, choose to 
take the withdrawable half in cash, they are perfectly at liberty to do so, 
but in that case they will not be entitled to the other half. Should tho 
bonus at any time amount to 10 per cent., the maximum payable to winter 
men who take payment in cash, viz., 5 per cent., will be reached. Winter 
men who leave their bonus with the company and who do not return the 
following season can, on application to the Secretary, obtain payment of 
the withdrawable portion to which they were entitled when leaving, plus 
tho usual interest. 

7. The committee shall appoint three trustees, one director, one officer, 
and one co-partner workman, in whose names the half bonus and any 
interest, savings, or transferred amounts added thereto shall be invested 
annually in the company’s ordinary stock. If the amount so accumulated 
by any employee be sufficient for the allotment of £10 or more of stock, 
the trustees shall transfer such amount to him. In the event of leaving 
the service of the company or on the death of any depositor the trustees 
shall pay to him or to his representatives, in accordance with Rules 5 
and 11, whatever money may be standing in his name in their hands, but 
under no other circumstances shall any money be withdrawn from the 
Trust Account. The committee shall be authorised to devote out of any 
year’s bonus a sum of money not exceeding £100 for the purpose of pro- 
moting the objects of Co-partnership. 

8. Interest at the rate of 3 per cent. per annum shall be allowed on all 
amounts, excluding fractions of a pound, accumulated with the company. 
Tt shall be calculated up to June 380th in each year, but shall not be given 
for an incomplete month. 

9. The company will receive and add to his account such amounts as 
any employee may deposit as sayings, and on all such sums interest shall. 
be paid as per Rule 8. 

10. The company will, on the application of any of their employees, 
make arrangements for the transfer and investment of any sums to their 
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credit in the withdrawable accor hey i 

5 aise ; they may «esire 
to invest, into the stock of the company. Any fe aa 

haij ; í pany. Any employee selling stock 
purchased through co-partners} i X < 
fathom sen partnership, without the consent of the secretary 
e company, or pawning or pledging the same, will at once cease to 
e a CO-partner, notwiths: ing anv acy i : ¥ - LON 
bk ees T mo withstanding any agreement he may have signed. No 
e gat: al system can endure unless it continues to fulfil the objecta 
. ch 1t was founded; therefore those co-partners who do not en- 
pete to promote the welfare of the company and of co-partnership, and 
Ww 5e » pawn or pledge stock or withdraw bonus except as allowed under 
apecia cireumstances shall be struck off the list and not be permitted to 
lapis Ghee They may, however, again become qualified after the 
eee ol two years if during that period they have taken an active interest 
mm the prosperity of the business and have deposited savings equal in 
amount to two weeks’ wages. 


int or any other mone 


un Any employee may, pursuant to the South Metropolitan Gas Act, 
596, nominate by writing in the prescribed form (which may bo obtained 
from the Secretary), any person or persons to be registered as owner of 
and to transfer the whole or any part of the stock of the company 
belonging to him, and to receive the whole or any part of the deposits 
standing to his credit in the event of his death, provided that they 
together do not exceed the sum of £100. Such nomination may be in 
favour of one person or several persons either jointly or in specified 
shares. On the receipt of the nomination by the secretary it will be duly 
registered, and the nomince or nominees will, on production of proof to 
the satisfaction of the directors of the death of the appointer, be entitled 
to be registered as owner or owners of the stock, and to receive the deposits 
in accordance with the nomination to the amount of £100, subject, how- 
ever, to a declaration as to the amount of the appointer’s estate and to 
payment of estate duty if after deduction of debts and funeral expenses 
it should exceed the value of £100. 

Any nomination may be revoked by the appointer by writing under his 
hand signed in the presence of a witness and registered with the secretary. 

Where an employee has not registered a nomination and the stock and 
deposits belonging to him do not exceed the value of £100, the directors 
are authorised by Parliament, and will be prepared in a proper case 
(after the Estate Duty is paid if his total property exceeds £100 after 
deduction of debts and funeral expenses) to distribute the amount in 
payment of funeral expenses or debts or among his widow and children 
or next-of-kin, if probate of a Will or Letters of Administration are not 
produced within such time as they think reasonable. 


12. A committee of management shall be formed to consist of the 
Chairman of the Board of Directors, and twenty-nine members elected by 
the Board, and thirty members elected by the co-partners in propor- 
tion to the numbers at each station, who shall be elected by hallot; 
candidates rhust hold and continue to hold while in office on the committee 
not less than £25 of stock, and they must have been not less than five 
years in the company’s service; one-third of the elected members of the 
committee shall retire by rotation every year, but shall be eligible for 
re-election. Twenty-six members shall constitute a quorum, of which not 
less than thirteen shall be members who were elected by employees, and 
every resolution to be binding at such meeting shall have for its support 
a majority of the members of the committee present at, and voting upon, 
the resolution. E 

13. The committee shall appoint a secretary, 
voting. 

14. In the event of any 
rules, it shall be referred to 
and conclusive. R 

15. There shall be two auditors, 
the other to be appointed by thie compa a aa 
and initial the employees’ pass a Jed in of sent to the: Head Oflice 
that purpose all pass books must be han: 
in the month of May in each year. 


who shall have no power of 


i ce arising as to the construction of these 
am anaes whose decision shall be final 


one to be elected by the employees, 
whose duty will be to compare 
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16. The committee shall meet for the transaction of business when sum- 
moned by tho secretary, but not less than twice in each year; they shall 
also bo summoned on the requisition of five of their own number or of. 
thirty of the employees. ; 

17. The secretary shall receive all notices, summon all meetings of the 
committee, and sce that all decisions of the committee are duly carried out, 

18. No alteration shall be made in these rules whatever except by the 
sanction of the committee, and subject to notice of at least one calendar 
month; which notice shall state the nature of the alterations, and be 
posted in conspicuous places at the various stations ; but nothing in these 
rules contained, or which may be contained in any rules hereafter agreed 
upon, shall give to any employee, whether officer or workman, any right 
to interfere in the management or control of the company’s works; or in 
the working and carrying on of the company’s business, except as provided 
by the Company’s Acts of 1896-7 for the appointment of three directors 
by the employee shareholders. as 

19. The company shall provide all the books and other incidentals, and 
keep the accounts, together with a record of all the transactions, at the 
company’s sole cost and charges. 


Form or CO-PARTNERSHIP AGREEMENT. 


Go=partnership Noster Pay Noces ii 

MEMORANDUM OF AN AGREEMENT made the day of 
191 , between the Sourm METROPOLITAN Gas COMPANY, DY..srereienr an 
their authorised representative, of the one part, and......... 
E S e E tes , hereinafter called the Employee, of the other part, 
1. Tho said Company agrees to employ the said Employee for a period! 
of months from the day of the date hereof at one 


or other of the Stations of the said Company, if he/she shall remain sober, 
honest, industrious, and performs the work allotted to him/her, 

2. Tho said Employee agrees to serve the said Company for the said 
period in whatever capacity he/she may from time to time be employed’ 
by the said Company at the current rate of wages applying to such 
capacity. 

3. The said Employee also agrees to obey the orders of the Foreman, or 
Forewoman in charge. 

4. The hours of working to be 48 per week. 

5. The Company undertakes that during the continuance of this Agree- 
ment the various rates of wages in force at the date hereof, and which, 
under Clause 2, may become payable to the said Employee, shall not be: 
reduced. : 

6. The said Employee shall be entitled to the benofits and be bound by 
the rules and conditions of the Co-partnership so long as he/she shall 
continue in the service of the Company under Agreement. 

Ag witness the hands of the parties, 


Yor and on behalf of the Soura Mrernoporitan Gas Company. 


No obstacle will be placed in the way of any employee engaged under the: 
above Contract who may wish to leave the Company’s employment before 
the expiration of the period of service therein specified, provided ho or 
sho shall notify such wish to the Engineer of the Station, or Superin- 
tendent of the Department at or in which he or she may for the time 
being be employed. On receipt of such notice the Engineer or Superin- 
tendent shall, in his or her discretion, consider whether the services of 
such employee can be dispensed with without detriment to the Company, 
and, if so, permission will be given to leave at the expiration of the 
usual week’s notice. An Agreement may be revoked, at the discretion 
of the Lady Superintendent, if motherhood causes a woman’s continu- 
ance at work to be inexpedient. 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar 


sa ota 


Digitized by Arya Samaj Foundation Chennai and 
OR CO-PARTNERSHIP SCHRMES, 


(xi.) Sprnuzes MILLING AND Associate Inpustries, Lr. 


* Rules of Staff and Workmen's Savings Bank (as amended in 1910). 


1l. Any employee of the company may become 
the Application Form provided for the purpose. 


2. The cashiers at the company’s offices at Bristol, and other places, are 
xuthorised to receive monies from depositors for transmission to the Head 
Office, in sums of 10s. or multiples of 10s. Š 


3. Depositors may pay to the Company’s authorised collectors, for whom > 
the company will be responsible, amounts of ls. or multiples of ls. not 
exceeding 20s. at any one time. The depositor must initial the entry of 
the amount in the collector’s book, and the collector will initial’ the 
depositor’s card, which will be his receipt for the money paid. When the 
total amount paid by a depositor to a collector reaches 20s. it will be 
transferred to the depositor’s personal account in the Savings Bank books. 


4. Interest at the rate of four per cent. per annum on every completed 
pound will be added to the account at the end of the financial year, the 
last day of February. 


a depositor on signing 


5. The amount standing to the credit of a depositor must not at any 
time exceed £100. When this sum is reached the employee wishing to 
deposit further sums may pay such sum to an ordinary deposit account % 
with the company at the usual rates of interest. E 


6. If the company shall pay in respect of any year of the company’s a 
working a dividend on its ordinary shares at a rate exceeding 4 per cent. 
per annum on the nominal or face value of such shares, the depositor, 
if at the time of the distribution of such dividend still in the employ 
of the company, will be entitled to receive in respect of such year further 
interest at the rate of one-half per cent. per annum for every one per cent. 3 
of dividend in excess of 4 per cent. and up to 10 per cent., but in no case ia 
shall such*extra interest exceed 3 per cent. 

7. One month’s notice in writing from the depositor (on the form 
provided for the purpose) of intention to withdraw all or any part of the 
amounts deposited shall be given to the Company’s Accountant at the x 
Head Office, but a depositor will be permitted to withdraw once in an 
one week a sum not exceeding £2 on giving two days’ written notice to 
a collector or cashier at the branch. x ae £ 

d sitor withdrawing any money must produce his pass book, or ig 
slinstne a in order that the withdrawal mey re “aTe A 
it must send their collecting cards to the Accountants De- E 
Pee oi none for audit, the first Monday in February, May, = 
Nov 7 ear. {= 
Angus To cee K to the Head Office, London, for addition EE 
losPH boos ay Ear udit during March in each year. Every 
of interest, and for purposes © ior to guard against the loss of his book, 
caro must be taken by the depositor to g 8 


or collecting card. 
11. A depositor’s pass bo 
borrowed, and no person ho: 


recognised by the company: f the company all interest shall 
3 -ing the employ of the company à 
a ee ae oslo eee ° count will be paid to the depositor on 
cease, an Di 5 ale 
receipt of a notice of MES right to terminate the arrangement at 


st à 
13. The company e oeoutinl notice. 


rty of the depositor. 
ited shall bə the bona fide property of t depositor. 
l. All mora aoe Ra the depositor Tore to forfeit all interests 
Dise which he would otherwise be entitied. : 
on | 


x t not be used as a security for money 
eta pass book in respect of a loan can be 
d 
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(xii.) Stroup Brewery Co., LIMITED. 
Employees’ Profit-Sharing Scheme—Rules and Regulations. 
The directors are desirous of instituting a profit-sharing scheme for 
tho benefit of the employees of the brewery. 
The objects they have in view are :— PRF 
(i) To give to those omployed in the brewery a share in the profits 
when the company is prospering, and thus enlist their active co- 
operation in securing economy and efficiency. p 
Gi) To assist the efforts of those who are striving to improve their 
position in life. : gee FT 
(iii) To ensure as far as possible, in the interests of employer and 
employee alike, the permanence and regularity of employinent, 
They thereforo offer to every employee (except those whose remunera- 
tion exceeds £250 per annum, those who are Buying Agents, and those 
whose remuneration is, either wholly or in part, derived from commission) 
an annual bonus upon his wages according to the following scale:— 
When the Dividends are A Bonus of 


5 per cent. 2% per cent. on wages earned, 
6 ” 3 7) 23 LEA 
7 oy 3 v » n 
8 ” 4 33 2 ” 
9 y 44 oy » 3 
10 ” 5 ” ” ” 
and so increasing the bonus by 4 per cent. for every l per cent. of 


dividend. r 
The proposal is made subject to the following rules and conditions :—- 
1. No employee to be entitled to a bonus until. he has been for one 

complete year in the service of the company (with the exception of those 

employed in the maltings right through one season and who return to work 
again at the beginning of the next season and are in the company’s employ 
in the January following). 

2. The directors reserve the right of withholding the bonus from any 
man whose work or conduct is distinctly careless or unsatisfactory. 

3. The bonus shall be calculated to the 17th November in each year, and 
shall be declared in, or about, the January following, and after declaration 
it shall only be liable to forfeiture in case of fraud. 

4, The bonus for any current year shall be liable to forfeiture in the 
case of any employee who leaves without notice, or who is dismissed for 
misconduct; or to make good any damage caused by his carelessness or 
wilful neglect of duty. In acting upon this rule the decision of the 
directors will be final. 

5. The bonus will be calculated on the total daily wages oarned by the 
employee in the course of the year, which, for this purpose, shall end on 
the 17th November in each year; no account being taken of overtime. 

6. No deduction shall be made on account of absence caused by accident ‘ 
or illness, unless the amount of such absence exceeds one calendar month 
in the year, and then the deduction shall be made only in respect of tho 
excess over one month. 

7. The bonus will be credited to the employee’s account as follows:— 

(a) One half will be attributed to a Trust Deposit Account, and will 
remain on deposit with the company, being credited half-yearly 
with interest at the rate of 4 per cent. per annum, and neither 
principal nor interest may be withdrawn until the employee dies 
or leaves the company’s servico; except that, with the consent 
of the directors, the whole or any part may be withdrawn for 
any purpose of permanent utility (the building of a house, or 
the purchase of a house or land). 

When the amount to any employee’s credit reaches £11, or 
any multiple of £11, the directors may* (on the request of the 
employee) invest the amount in the joint names of himself and 
of two directors in the purchase of 5 per cent. debenture stock 
of the company. The interest paid on such investment shall be 
added to the Trust Deposit Account in the same way as detailed 
for ordinary interest in the first part of this clause. 


* This option has not, in fact, been exercised. 
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(b) The other half wi 
alf will be credit ji 
ed t ra i 
alo an Ea ee 1 to a Withdrawal Account, to which 
sharin A R be added by the employee, This may be 
thdr: ‘hole or in part at any time o i ice 
uf 2 a a ti ne o ay 2 
bong fyen to the secretary. i R 
ntil withdrawn this porti f 
f; a y t 1 
Sa nen is portion of the bonus, and any savings 
an sa : pany in the company’s hands to accumulate 
rest a e rate of 4 per cent. per « i 
halon. per cent. per annum to be added 
= > 
eeh empoy will va ponde with a pass book which will 
s y the bonus is divided and the amount i 
E í a standi 
credit of each account. pii: 


8. An annual meeting wil i t 
E g will be held in or about the month of Jam i 
anru ) e January it 
gam year, when all profit-sharing employees shall be entitled to be E 
an ap account and statement will be put before the meeting. A 
Mi . The directors reserve the right to vary this scheme, or to withdraw 
it, upon giving six calendar months’ notice, if, in their opinion, it fails 
ba the objects for which it has been established. i 
. Any question or dispute that may arise in carrying out the sche 

shall be decided by the Board of Directors. i i 


Signature of employee......sccecesccserccrectssnerrecscsersersreeasss 


Dabs ateneu sty cosacbuce meester A LG sssentavare 


(xiii.) Ricwarp THomas anp Company, LIWITED. 
Employees’ Profit-sharing Deposits. 


tules. (Revised 30th September, 1918.) 


1. The company will receive money on deposit from its employees by 
instalments of one shilling or any multiple thereof. 

2. In the case of employees who are paid weekly or fortnightly, the 
maximum amount which may be deposited is £500, and in the case of 
employees paid monthly, the maximum amount which may be deposited 
is 2 sum not exceeding five times the depositor’s annual salary. 

The directors reserve the right to vary these limits, and to place a 
limit on the aggregate amount which may be received on deposit from the 
company’s employees. i 

3. Interest at the fixed rate of 7} per cent. (or one shilling and sixpence 
in the £) per annum will be allowed on every complete pound deposited, 
commencing on the first day of the month next following the deposit, and 
payable half-yearly on the Ist April and the Ist October in each year. 

4. In addition to the fixed rate of interest of 74 per cent. per annum, a 
bonus will be declared each half-year equal to the difference between the 
fixed rate of 74 per cent. and the rate of dividend paid on the Ordinary 
Shares of the company, with a maximum of 20 per cent. per annum. 

5. The bonus will be payable on the same date as the dividend on the 


Ordinary Shares. nae Bs alee 
6. Depositors may have their interest and bo 


instead of being paid out, on giving notice o 


nus added to their deposits 
f their wish to have them 


Sa ee in the case of persons leaving the employ of the company, 
amounts withdrawn or repaid will carry both interest and bonus up to the 
last day of the month preceding withdrawal or repayment. i 

8. The deposits of persons leaving the employ of the company will cease 
to carry bonus as from the 3lst March or 30th September preceding 
the date of leaving. Such deposits will, however. carry interest at the 
fixed rate of 74 per cent. per annum Up to the last day of the month 
immediately preceding the date of leaving, but nok bayoni except that 
persons Jeaving on the last day of a calendar month will be entitled to 
interest up to that date. 


ee Ce acne ane eee f a E 
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9. Income Tax at the current rate will be deducted both from the 
interest and the bonus, but employees whose total income from all sources 
does not exceed £180 per annum can obtain repayment of the same on 
applying to the Income Tax authorities. + 

10. Deposits may be repaid or withdrawn on onos calendar month’s 
notico, except in the case of persons leaving the employ of the company, 
when the deposits shall be repaid within 14 days. , à 

11. Under special circumstances the company will allow deposits to be ` 
withdrawn without notice. : š 

12. All sums deposited with the company will be entered in deposit 
books, which will be sent to the depositors direct from the secretary’s office, 
and no claims will be recognised by the company in respect of amounts 
placed on deposit or of interest or bonus thereon, unless such amounts are 
duly entered in a deposit book with the secretary’s signature appended. 


Instructions. 


(a) Employees wishing to open deposit accounts should apply to the 
cashier of the works at which they are employed for a deposit form. This 
should be filled up and signed and handed to the cashier with the amount 
to be deposited. i ay ‘ 

(b) A deposit book will be sent to the depositor by post, within one week, 
with the deposit duly entered. : 

(c) Further deposits may be paid to the cashier or sent to tho secretary 
direct, but in either caso a deposit form duly filled in and signed, together 
with the deposit book, should accompany the deposit. À 

(d) Any employees who may desire to have a fixed sum deducted from 
their wages each week and placed to their credit on deposit should sign 
a form authorising such deduction, which may be obtained from the 
cashier. 

(e) The deposit books of employees placing money on deposit by deduc- 
tion from their wages should be sent to the secretary once every month 
to be entered up. 

By Order of the Board, 


(St qed) aa e E O ence mere 
Secretary. 


Notice to be signed by Employce, if he wishes sums to be deducted 


z regularly from his wages :— 
To the Cashier, ` 
Richard Thomas & Co., Ltd., 
AR A ER Works. 
I hereby request and authoriso you, until I instruct you to the contrary, 
to deduct tho sum of shillings from my wages 


each week and to placo the same to my credit on deposit with the company 
subject to the rules and instructions on the back hereof. 


x h 
I desire the interest and honus to be | eae eae deposit. 


OC CUTER OM eet rears ten as te rattler Rai oassis tiad a cay ag veew E 
Works employed atre: E tee tuce E Pre nce BK 
Signature 


Date 


| * Strike out the words which do not apply. 
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| Notice of wish to Dep 
To the Secretary, 
Richard Thomas d Co., Ltd. 
South Wales Works, Llanelly, 


I hand you h : 
; erewith the sum of £ 5 
lace on as Loe which I desir 
pi thay deposit with the company subject to the rules and i bey 
~ ack hereof. p 23 and instructions 


osit, to be signed by Employee: — 


I desire the interest and bonus to be f [added to my deposit. 
~ (*paid to me. 


Occupation 
Works employed ataei A A nee 


Signature 


Date 


Cashier's Certificate. 


_ I certify that I have to-day received the above amount and have credited 
it to Private Ledger a/c. 


* Cross out the words which do not apply. 


{xiv.) Form or AGREEMENT IN RELATION TO WorkMEN’'s DEBENTURES, ` 
CARRYING INTEREST VARYING WITH PROFITS, FORMERLY IN FORCE WITH ¢ 
A FIRM OF ENGINEERS. : 


It is hereby agreed between....s....eserererrerrresreneensererinntrri , Limited, by 4 
tary, of the one part, and “a 

RPE E of the other part, that 

he company of the said 

E E E E E T EA E the company will pay 

to the said ... so long as he remains 

in their employment, additional interest upon the debentures of the said k 

Company, NOS. ..sersrrerrerrerrerartreeerrr ranr which are held by the said a 

eer eerie (and so long only É 

y are held by him), over and above the interest at the rate of £5 

per centum payable thereon in any case, as follows, viz., for each half- 

year in respect of which interest at a higher rate than five per cent. per 

annum shall haye been paid upon the ordinary shares of the company, 

such a sum as will make up the total interest on such debeptira to the 

same rate per cent, per annum as is paid upon the ordinary shares as 


aforesaid. a aie : 

additional interest shall be payable at the same time as divide E 
P Reece shares of the company for the preceding half-year. ai : 

As witness the hands of the said te ae a 


the said) .cvev-c:e-nasre-pasce-ssaeineiren 


as the 


Witness to the signature of the said -..+..------ 


Witness to the signature of the said «...-c.c--c«<-snser-srenernenats 
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it 


At a meeting of directors held on the llith June, 1918, it was resolved ; — 
That a new Bonus Fund be constituted by the directors setting aside 


out of the revenuo of the financial year ending the 30th June, 1919, 
2 


and 


each subsequent financial year, a sum equal to not less than 25 per cent, 
of tho amount distributable (including Income Tax) among the manage. 
ment shareholders out of the profits which it shall be determined to distri- 


bute for that year after payment to the management shareholders of 
fixed non-cumulative dividend for that year at the rate of 10 per cent. 


the 


That such bonus fund be subject to the following conditions and be 


applied in manner following :— - 


(a) It shall be distributed by the directors as a bonus amongst such 
of the employees of the company as may have performed their 


duties in a manner ss 


actory to the directors rateably in pro- 


portion to length of service and to their respective salaries, 


as follows :— 


For the purpose of making the calculations for such distr 


ibu- 


tion thore shall be added to the amount of the salary of each such 
employee payable at the close of the financial year, in respect 
of which the bonus is set aside, an allowance of 5 per cent. for 


each year of service the employee has then completed with 
Company, such addition in no case to exceed 50 per cent, 


amount of such salaries and allowances. 


the 


(b) No person holding a management share beneficially in his own 
right, or who is paid by piece work or wholly or partly by com- 


mission, shall participate in any distribution, and no person 


is not a member of the Company’s regular staff at the date of 
the distribution shall be entitled to participate in the distribu- 


tion unless it is otherwise determined by the directors. 


(c) Any employee who becomes a member of the company’s regular 
staff during the currency of the financial year in respect of 
which a distribution is made may participato in proportion to 
the time he has been so employed, or in such other proportion 


as the directors may determine. 
(d) One-half of each bonus shall be paid to the employee in cash 


the other half shall be paid over to the Trustees of the Com- 
pany’s Staff Provident Fund, as an additional contribution by 


the company, to be added to the amount standing to such 
ployee’s credit in the books of that fund. Provided, that if 
employee shall not, up to the time of distribution, have had 


‘ The 
bonus shall then be distributed proportionately to the total 
who 
and 
em- 
any 


the 


opportunity of joining the Staff Provident Fund, the directors 


may pay the whole of his or her bonus in cash. 


(e, Distribution of the bonus fund shall be made yearly as soon as 
possible after payment of the final dividend on tho management 


shares of the company. 


(f) So soon as possible after the 30th June in each year the directors | 


shall cause to be prepared a list or lists of the employees who | 
in their opinion are entitled to participate, with the amounts 


calculated as aforesaid of their respective salaries and additions 
as at the close of the financial year then last past and certifying 


the proportion of the amount distributable to each employee: 


It 


shall be in the absolute discretion of the directors and they shall 
} be tho sole judges as to whether or not an employee shall or 
shall not participate, and every such list shall be deemed to be 
correct and shall not be questioned and may be acted upon by 


the company without incurring any liability whatever. 
(g) The directors shall not be bound to distribute the whole of 


the 


bonus fund in respect of each financial year but may carry ' 
forward a portion thereof not exceeding one-half per cent. upon : 
the total amount of salaries and additions thereto mentioned 


above. 
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thy No employ f y 
thy 3 Vea or iit z airy 
I r number of employees shall he deemed to have an 


any interest in the bonus fund until 
1 definitely allocated to him or them 


legal rights to a bonus or 
such bonus shall have beer 

re by the directors. 

H) E ir t a ay d 

(7) ane may determine that all or any provisions relating to 
the bonus fund shall be varied from time to time as occasion 


ar circumstances may require, and may put an end to the bonus 
und as at the close of any financial vear. 


(XV1.) SHAREHOLDING SCHEME OF 4 FIRM OF ENGINEERS 


n F 
Phe shares are 7 per cent. non-cumuiative participating preference 

shares, issued to employees of the company at par. The following are the 

regulations relating to their issue, holding, and transfer :— “See 

T The shares shall be issued against payment to the company of the 
sum of £1 for each share, and such shares shall rank for all purposes from 
the date of issue pari passu with the existing preference shares of the 
company, provided only that the dividends on such shares shall acerue and 
be payable proportionately from the dates of payment of the instalments. 

2. Each employee shall be entitled to apply in his own name for 5 shares 
or any multiple of 5, but not exceeding 100 shares in all, but a married 
employee may, in addition, apply in the name of his wife for 5 shares or 
any multiple of 5, but not exceeding 100 in all. 

3. Payment for these shares shall be made, in the case of those in receipt 
of weekly wages, by 50 equal weekly instalments, and in the case of those 
in receipt of a monthly salary, by 12 equal monthly instalments. Payment 
in full or on account of instalments will be received at any time, and such 
pre-payments will rank for dividend from the date of actual payment. 

4. The holder of such shares, so long as he is an employee of the company, 
shall be entitled, in addition to such dividend as may be declared on the 
preference shares from time to time, to a bonus to be paid out of the 
profits of the company equivalent to 3 per cent. per annum on the amonnts 
paid up on such shares, and such bonus shall be paid half-yearly. 

5. In the erent of an employee being the Holder of such shares leaving 
the company’s service at a time when he has paid either in full or in part, 
he shall offer the d shares to the directors at the par rate plus the 
proportionate part to the date of sale of the accruing dividend, and in the 
event of the directors failing to find a purchaser among the employees or 
officials of the company for such shares within a period of one month at 
such rate, then the employee shall be entitled to retain the shares or 
as he mav ihink fit, but the right to the bonus referred to 
‘ as on the date on which the employee leaves 
e bonus to that date being paid 


dispose of them 
in clause 4 hereof shall cease 
the company’s service, the proportion of th 

suc nployee. 
ee the event of an employee desiring to sell his shares, although re- 
maining in the company’s ser vice. he shall offer the said shares to the 
directors at the rate aforesaid, subject to the conditions set torth in the 


previous clause. ae 
7. In the event of the 
administrators shall offer Ee ge r 
subjec -onditions set forth in clause ». ey P 
ees D ani z loyee applying for shares in his wife's name, 
S. In the event of any employee appiyine 5 i wae o 
as provided in clause 2 hereof, his wife shall ior the purposes of these 
E he regarded as an employee ot the company so long as she holds 
such hares _In “the event of her death her shares shall be front ae 5 
her ] v b id, if he be then an employee of the company. On her husban 
E: eth f npany’s service her shares shall be offered to the directors, 
2 he company s$ s as phar unt renee! os E 
leaving t vith ia husband’s shares, according to the provisions of clause 5. 
w the event of an employee being unable to continue payment of the 
. In the ev a J 


7 rs may f ication by the em- 

. ; i ‘oe. the directors may, upon application by 
; ts on his shares. the ors | p é : 

SEAM to suspend the payments for a period of three months, = tha 
ployee. agr h time, if the employee is not able to continue payments, he 
A ma for sale to the directors on the terms and subject to 
shall offer 3 = 
the conditions set fort 


death of an employee. his heirs, executors or 


the shares to the directors on the terms and 


h in clause 2- 
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10. Certificates for these shares will be issued 14 days after payment of 
the final instalments. de: 

11. The above regulations, or any of them, may be varied by the Board 
of the company, provided that such variation shall first have been approved 
by a three-fourths majority at a meeting of the holders for the time being 
of such shares. k Ae 

12. The regulations as to these shares, for ihe time being in force, shall 
bo endorsed on the certificates of such shares. 


10 | 15 20 25 50 | 75 100 


Number of Shares| 5 | 
applied for. | | 
50 weekly pay-| 2/- | de | ee |: se 4 10 | 20)- | Bo. 1 aon 
ments of | 
| 
| 


12 monthly pay-| 8/4 
ments of 


16/8 |£1 5 O}£1 13 4£2 1 8|£4 3 4} £6 5 0|L8 6 8 


| 
| 
| | 


Until such time as the directors give notice that the List of Applications 
for this issue is closed, employees may continue to send in applications 
for these shares notwithstanding the fact that they are already holders of 
shares (whether fully-paid or partly-paid), subject to the limitation in 
clause 2 hereof. 


Form of Application for Shares. 
To the Directors Of..c....c.ccowreer ess & Co., Lr. 
I (name in full) 


of (full postal addr 


hereby request that you will allot to Me...eesecercccreree Preference Shares 
of £1 each, and I hereby agree to accept tho same or any less number that 
you may allot to me upon the terms and conditions of the Company’s 
circular dated the 4th April, 1919, and Memorandum and Articles of 
Association of the Company; and I authorise you to place my name on 
the Register of Members in respect of the Shares allotted to me, and I 
5 P 
hereby undortake to pay for the Shares allotted to me by fe aa Mea 
payments, and I authorise the Company to make the necessary deduction 
weekly wages 
monthly salary 


z 
from my for the purpose of such payment., 


SINAUT aaa Aan EA ea Ea E A 


CC-0. In Public Domain. Gurukul Kangri Collection, Haridwar 


= =, 


CREE ania ae 


Digitized by Arya Samaj Foundation Chennai an 


BIBLIOGRAPHY. 


APPENDIX F. 


Lisr OF PUBLICATIONS IN THE LIBRARY or THE INTELLIGENCE AND 
STATISTICS DEPARTMENT DEALING WITH PROFIT-SHARING AND 
LABOUR CO-PARTNERSHIP. 


UNITED KINGDOM. 
(a.) OFFICIAL PUBLICATIONS. 


Industrial Questions and Trade Unions, Correspondence with H.M. 
Missions Abroad regarding. Reports relating to the Progress of 
Torsten Industry and Production, Co-operative Societies. &., 
867. ‘ 

Co-operation in Foreign Countries, Reports by H.M. Representatives 
Abroad on the Systems of. Commercial No. 20 (1586). [O. 4783.} 

Report on Profit-sharing. J. Lowry Whittle, 1890. (C. 6267.) 

Report on Profit-sharing. D. F. Schloss, 1894. (C. 7458.) ; 

Report on, Profit-sharing and Labour Co-partnership in the United 
Kingdom, 1912. [Cd. 6496.] Do., 1920 [Cmd. 544]. 

Report on Profit-sharing and Labour Co-partnership Abroad, 1914. 
Cd. 7283.) j S 

_ Labour Mea Articles, with statistics of Profit-sharing:—July, 1895; 
July and December, 1896; July, 1897; August, 1398; August, 
1899; August, 1900; August, 1901; March and July, 1902 ; 
October, 1903; October, 1904; September, 1905; April, 1907; 
January and February, 1909; October, 1910; October, 1911. 

ofit-sharing and Labour Co-partnership, July, 1912; Septem- 
mee 7 if 1914; N l 1915 
ber, 1913; September, 1914; November, 5. 

Abstract of Labour Statistics of the United Kingdom. 1st (1893-94) to 
17th (1915). Statistics of Profit-sharing in each sae ae 

R i Agri ‘o-operative Societies in 

Report on Industrial and Agricultural Co-operati perna oman 
United Kingdom, 1912. [Cd. 6045.] Profits and Pro g 
eit marines (Associations of Consumers), p. xxvi. Proft- 
sharing (Associations of Woren p- xxxiii. 

Koyal Commision at ee eee tothe Evidence given by repre- 

E a Ree itr Societies and of Various Movements, 
Mapes the Commission sitting as & Whole. a a 
Index to the Evidence taken beforo Groups A, g An % 
7068-iv.) (3) Glossary of Technical Terms. a never: 
(4) The Agricultural Labourer. Vol. 1. Part Hi (C. , 
Part iv. (C. 6994 iy). ts of Proceedings under. 

i : ics Act, 1916, Annual Reports of P. gs 1 
Te oe oe A talene and Fisheries. 1917 [H.C. 34/1918}; 1918 
“O. 115/1919]. Profit-sharing in EE 

Profit AE aer on the Farm, “ Wages Board Gazette (Aer 

eu cultural Wages Bear 

Coal TaT Te Milnes on the Seco 
360}. Vol. I11—Appendices, Charts, an 


i istribution of Milk, t n Labour in 
Production and Distribu RU EEA TEE Suk Committee. 3 

cae (Oma ee eee cones and employees. 

Pa articulars of Co-partnersnip, 

Schemes. 


PAMPHLETS AND ARTICLES. 


; A Solution of the T Gaines 
Agricul Ce enpited in the History of ee -opera A 
as vit 

icultural Associa eee iliam ; 
io. F (London : Longmans, Green ) = : 


(b.) UNOFFICIAL Books, 


Appen- — 


Digitized by Arya Samaj Foundation Chennai and eGangotri 


214 RULES OF CERTAIN PROFIT-SHARING OR CO-PARTNERSHIp 
; SCHEMES. 


10. Certificates for these shares will be issued 14 days after payment of 
the final instalments, l 2 eee 

11. The above regulations, or any of them, may be varied by the Board 
of the company, provided ihat such variation shall first have been approved 
by a three-fourths majority at a meeting of the holders for the time being 

f h shares. i a 
3 12. The A latione as to these shares, for the time being in force, shall 
bo endorsed on the certificates of such shares. 


| 


Number of Shares| 5 | 10 15 20 25 50 | 75 | 100 
applied for. | ú z! Eu 

DO | 4j- | 6)- | 8f- 10/- | 20/- | 30/- | 40). 
ments of | 


ESTA ii í È j $ 

12 monthly pay-| 8/4 [is £1 5 0|£113 4|£2 1 8|£4 3 4/£6 5 0|£8 68 

ments of | | . 
| 


| 


Until such time as the directors give notice that the List of Applications 
for this issue is closed, employees may continue to send in applications 
for these shaves notwithstanding the fact that they are already holders of 
shares (whether fully-paid or partly-paid), subject to the limitation in 
clause 2 hereof. 

Form of Application for Shares. 
To the Directors Of.ccccercrercees č 


I (name in full)... 


of (full postal address) 


i à ise you to place my name on 
tho Register of Members in respect of the Shares allotted to me, and I 


hereby undertake to pay for the Shares allotted to me by 50 equal weekly 


12 equal monthly 


payments, and I authorise the Company to make the necessary deduction 


weekly wages 4 
from my nase salary for the purpose of such payment. 


Signature 
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[Note.—For official and other publications dealing with Profit-sharing and 
Labour Co- -partnership, see Appendir F, pp. 215 5-227.) 


Page 

‘Abandoned profit-sharing schemes : ‘ 
Causes of abandonment classified ... E ee ye ves 12, ESC167 
Duration of abandoned schemes 14, 184 


Proportion of abandoned to surviving schemes a= oS) 10, 12, 1, 16, 18, 19 
Other references a 1, 9, 10, 15-6, 18-9, 27- 8, 106- 1241, 125, 127-131, 
144-8, 185 
[See also Appendices B and B(i).] 
Absence through sickness, see Sickness. 
+ other causes, see aren ince (below), and Time-keeping. 

Accounts, verification of ... 33, 50, 90, 92, 97, 105, 167, 110, 146, 194, 196- ff 
200-1, 205 


Age of employees :— 


Exclusion of employees under certain age ... We 35, 58, 79, 83. 92, 97, 
101, 195 
Increased benefits for employees over certain age vad fin 37, 86 


Reduced benefits for employees under certain age 35, 37, 194 


Agreements, profit-sharing or co-partnership ... 3,5, 32, 36, 48- 9, 57-8, 74, 93, 

109- 115, 145, 191- "O14 

Agricultural co-operative societies 126, 139-141 

Agriculture, profit-sharing in ... 15, 28, 88- 90, 96-7, “116, 128, 150-1, 154-163, 

168-183 3, 190 

Analysis of profit-sharing schemes now in operation ... oa ... 32-46, 166 
Annuities, see Pension Funds. 

Attendance, regular, bonus dependent on Ac 36-8, 94, 97-8, 193, 195-6 


[See also Sickness, Time-keeping. ] 
Auditor, see Accounts. 


Baking trade, profit-sharing in ... ae B 131-2, 170-1, 174-5, 178-9 


Banking, profit-sharing in.. ae or) 15, 85-6, 162-5 
Benefit ‘fund, benevolent fund, see Provident funds. 
Bibliography tk is a 215-227 


Biscuit works, profit- sharing i in... mealies 9, 128, 131-2 2,1 154-6 5, 15 , 180-1 
Board of Agriculture and Fisheries, profit- “sharing i in farms belonging to ... 190 


“Bonus on production, output bonus, premium bonus : not profit- sharing .. 4 
Bonus (profit-sharing) in co- operative societies ot Fé oe 125- 148 
Bonus (profit-sharing) other than in co-operative societies :— 

Amount of, in 1918 .. fn ae ots -. 22-3, 189 


Bonus fund, how determined... 29, 30, 32-5, 48-50 55-6, 59, 73, 76, 86. ‘104, 
106, 110, 117-121, 126, 128- 131, 138, 141-8, 
190, 192, 194-7, 199, 201, 203, 208, 212 
Form of bonus payment (cash, shares, etc.) ne 6, 17-22 3829, 41- 6. 48- 
50, 56, 61, 66-7, 72-5, 91, 129, 133-4, 140, 166, 184 
[See also Appendices A, B and E.] 
How divided among individual participants ..36-8, 56, 73, 92-3, 97, 104, 
105, 185, 190, 192; 194-197, , 199, 201, 203, 208, a 2 
How far clear addition to wages 24- 
Interval between distributions eee ane “98, 38, 60- i 94, 119, tea 
Ratio of bonus to wages : see Ratio. 
[See also under Capitalisation, Forfeiture, Investment, Provident Funds.]} 
Bookbinding trade, profit-sharing in, see ett) etc. trades. 
Boot and shoe manufacture, profit-sharing in... 109-113, 128, 133, 162-3, 17 hea 
Box, cardboard, manufacture, profit-sharing in 103-5 


- Breweries, profit-sharing in oa es Lin “T54-5, 158-9, 160-1, 176-9 


Brickmaking, profit-sharing in ... oe ox . 15, 160-1, 168-9, 172-3 
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Businesses in which profit-sharing 
[See also Appendices AandB.J 
Businesses converted into co-operative societies ve S b 141-8 


Capital :— it aon 
Interest on, reserved limit of, sec Reserved limit. 
Proportion of, owned by employees 4 44, 54, 69, 77, 85, 131, 136-7 
Capitalisation of bonus in shares of employing company :— 

Alleged danger of over-capitalisation under, discussed se + 19-22 
er 7, 17-9, 39, 41, 48-9, 50, 54-6, 59-61, 66-7, 72-5, 78-85, 


r ref es ; { 

Si ae 86-7, 101, 109-113, 132-3, 140, 142, 145, 148-184, 198, 203-5 

Cardboard box manufacture, protest arne Me oo aie mb oe 103-5 
s system of distributing profits :— 

Cash bonus system p E e 


ases where cash bonus is dividend on shares l 
Oo ee 76-8, 8-6, 88-9, 90-1, 113-6, 100-1, 185, 211, 213-4 
ifferent types of scheme covered ... dee one we .. 17-8, 67, 91 
Da of: in existing schemes, 17-8, 166; in abandoned 
schemes, 18, 184. t : 
Casual workers, excluded from profit-sharing ... 35, 58, 88, 94, 115, 118, 156-7 
Cessation of profit-sharing : sce under Abandoned Schemes. À 
Chemical, oil, glass, pottery, &e, trades, profit-sharing in rc 15, 23-4, 91-5, 
101-2, 128, 144-6, 150-165, 168-9, 170-3, 178-183 
“ Christian Socialists” ..- eee e R PER pay E 0 123 
Clothing trades, profit-sharing in... 15, 121, 128, 133, 154-5, 158-165, 168-183 
Coal distribution, profit-sharing in res ‘in 71-2, 156-7, 160-1 
Coal mining, profit-sharing in 15, 106-9, 128, 154-5, 168-9 
Commission, payment on :— 
Distinguished from profit-sharing ... ee foe. 6 e000 ... 4, 120, 126 
Persons so paid excluded from profit-sharing  .. 35, 95, 197, 208, 212 
Committees, profit-sharing or co-partnership : see Co-partnership Committees. 
Companies practising profit-sharing :— 
List of: see Appendix A. 
Mentioned or not mentioned in Stock Exchange Official Intelligence 16, 17 
Size (number of employees) p00 B60 eee mae ee 16,17 
Conditions attached to profit-sharing, sce Qualifications. 
Confectionery manufacture, profit-sharing in ... 95, 128, 152-3, 156-9, 180-3 
Congresses, International Co-operative big B30 p00 S08 Boge 
Congresses, International, on Profit-sharing 
Consultative committee ... Sa ag 360 
. [See also Co-partnership Committees. ] 
Contract, see Legal Contract, and Agreements. 
Contro! of business, employees’ share in :— 
Value of Co-partnership Committee for this purpose, discussed ... 7, 8, 26, 27, 


Gs 3, 11 
93-5, 193-4 


; 50-2, 94-5 

Value of shareholders’ meeting for this purpose, discussed 00 25, 26 
Other references n. 7, 22, 54, 56-7, 72-5, 77, 125, 128, 131-3, 135-7, 141, 
144-5, 147 

Conversion of ordinary businesses into Co-operative Societies 141-8, 


172-3, 178-9, 180-1 
Co-operative Societies :— : 
Agricultural (Productive), profit-sharing in 200 ou 126, 139-141 
Banking, Uredit and Insurance 000 505 gdo 386 ve 126 
Businesses carried on by Consumers’ Productive Sociéties, 131; by 
Co-operative Wholesale Societies, 128-9 ; by Productive Associations 
of Workers, 133. 
Employees, proportion of capital held by, 128, 131, 136-7 ; share in 
acho oe 125, 128, 130-2, 136-7, 140-1; voting powers of, 
ousing and buildin 300 oop 0 550 00 Bo acd 
TARBA :— £ a 
Associations of consumers, profit-sharing in :— 


Productivesocieties (other than the wholesalesocieties) 122-6, 131-2 
ack 122-8 


Retail distributive (store) societies 604 00 
Wholesale societies  ... ög oe 090 .. 128-131 
Productive associations of workers, profit-sharingin 123-6, 132-9, 141-8 
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Co-operative ey, onore organised as, for the purpose of are 
pating in profits .. us te 41, 44, 72-5, 109-113, 141-8, 152-3, 182-3 


Co-partnership committees :— 
Examples of, in various existing schemes ... 26, 27, 50-2, 80, 83-4, ABD 97 


Growing importance of a Pa ee wae, S 26, 27, 51-2 , 93-5 
Rules providing for formation of ... 3 50- 1, 193-4, 205-6 
Other references "7 26-8, 44, 46, 58- 60, 107, 114-5 
Co-partnership, Labour, see e Labour Co- partnership ; ; see also Profit- -sharing. 
Cotton trade, profit- sharing i I ee, fo pe, 120-1, 162-5, 168-9, 170-1 
Death :— 
© Benefits under Profit-sharing schemes in event of +. 39-40, 76-7, 82, 
89, 96, 99, 196, 199, "904 
Transfer of employees’ shares in event of aa . 43-4, 77, 198, 213 
Debentures, workmen's... 3 . 62, 77, 211 


Definition, of Profit- sharing, 3-7, . 125-6 ; ; ` of Labour Co- -partnership, 7. 
Deposit or Savings schemes of profit-sharing :— 
Amount of deposits, see Appendix A. 


Other references .. 6,16, 18, 19, 23, 38, 44-6, 61-6, 104, 149-166, 185, 
"191-2, 200- ie 207, 209-211 
Depreciation, provision for, before profit-sharing begins... 33, 109, 114, 


141, 146-7, 197 

Determination of total bonus, see Bonus (profit-sharing). 
Directors, employees as :— 

Instances of ... ee oe SE we « 46, 53-4, 58, 69, 73, 107 

Value of, discussed .. Si re, wie 
Discharge for misconduct, “forfeiture of ‘bonus in case of 58, 81, 89, 97, 101 
Discontinuance of profit- “sharing schemes, see Abandoned schemes. 
Dishonesty, employees discharged for, forfeiture of bonus by yes 81, 101 
Disputes with employees, sce Lock-outs, Results, Strikes. 
Distributions of bonus, interval between, see Bonus (profit- gegen 


Distributive (Stgre) Co- -operative £$ Societies, retal nee 122-8 
“ Dividend ” in co-operative societies... | 129-6, 133, 138, 142, 145 
Dividend in ordinary businesses :— 
Maximum dividend system, gas companies working under te 29, 55 
Profit-sharing bonus represented by ee (5 Be 36, 41-4, 66-72, 16- 8, 


85-6, TaB- 9, 90-1, 113-6. , 160-1, 185, 211, 213-4 

“Reserved” rate payable on capital before profit- ENG begins, see ` 

Reserved limit. 
Supplementary, on shares held by employees ...42-3, 113-5, 180-1 
Dressmaking trades, profit-sharing in... 3 117-8, 164-5, 168-9, 170-1, 
176-181 
Duration of existing profit-sharing schemes, 9, 14, 166; of abandoned 
schemes, 14, 184. 
[See ‘also Appendices A and B.] 

Dyeing and cleaning trade, profit-sharing rel ee cee: 
Dyeing trade (textile), profit-sharing in E ee 


31, 158-9, 162-3 
67-71, 158-9 


Economy, profit-sharing as incentive to, see Stimulus. 

Bificiency, part of bonus paid as reward for ... oon 94, 100, 193 
Effort, profit-sharing as incentive to increased, see Stimulus. = 
Electricity supply undertakings, profit-sharing T= ees «. 15, 16, 31, 156-9 


Directors. 
Employee-Directors, see Dire a by, through shareholders MAENE 


Employes-shareholders, power ©) %G, 44, 54, 56-1, 73, 17, 128, 130-2, 135-6, 140-1 


E =e 
es in profit- -sharing firms .-- 15-17, 127-8, 130-1, EES bee ea 


and C (ii) ; see also cue a 


106-9, 116-9, 
120, 144 


[See also Appendices A, B, C, c(i), 
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Relations with a ben under Profit-sharing ... 25-8, 51-2, 
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Employees’ benefit or benevolent fund, see Provident Funds. y . 
Employees’ investments, see Deposit Schemes, Investments, Savings, i 
Shares, Share-holding ; also Appendices A and B. ay 
Employees’ Investment Society... fh hy Bee 41, 44, 72-5, 109-113, 131-2 
Employees’ profit-sharing deposits, see Savings or Deposit Schemes. — : 
Engineering and shipbuilding trades, profit-sharing 1n te? 15, 16, 23-4, 
61-3, 97-8, 113-6, 183, 150-1, 154-165, 168-183 
Excess Profits Duty, effect of, on profit-sharing a yee ae 
Exchequer Bonds, profit-sharing bonus paid in cr on 
Exclusion of certain classes of employees from profit-sharing, see Age, Length 
of Service, Qualifications. 


Farming, profit-sharing in, see Agriculture. à on j 
Financial results of profit-sharing .. 22-5, 28-31, 54, 61, 63, 66, 116-12] 
[See also Investments ; also Appendices ©, © (i), and © (ii).] 

Firms practising profit-sharing :— 
Classified by trades rt ese ne we ie 15, 16 
size (number of employees) ... ae) ais ses ose) BL) 


” 
List of : see Appendix A. 

Mentioned or not mentioned in Stock Exchange Official Intelligence 16, 17 
Food preparation trades, profit-sharing in n. 15, 23-4, 118-9, 128, 133, 152- 
161, 164-5, 170-183 

Foremen, under profit-sharing schemes... 5, 36, 41, 63, 64, 86, 88, 96, 101, 117, \ 
120, 146, 148, 195 
Forfeiture of benefits under profit-sharing 36, 40, 48, 58, 60, 68, 81, 82-4, 89, 


97, 100-1, 105, 119-120, 204, 205, 208 . 

Form in which bonus is paid :— i 

Schemes classified by... ee ee nae ee w. 32-46, 166, 184 | 

[See also Appendices A and B.] | 

Funds: see Bonus Fund (sub-heading of “ Bonus”), Pension Funds, Provi- | 
dent Funds. 


Furnishing trades, profit-sharing in, see Woodworking, &c. Trades. | 


“ Gain-sharing” (premium-bonus, output-bonus, &c.) : noi profit-sharing ... 4 
Gas Companies, co-parinership in :— 
Agreements : period for which signed pee TD ... 48-9, 57-8 
Basis of distribution of bonus os a me 48-50, 56, 166, 203-4 
Conditions attached to participation oå IDo ... 48-9, 57-8, 203-4 


Co-partnership committees .. 500 000 660 8, 50-2, 58-60, 205-6 | 
Effect of war upon $ : he 29, 30 ; 
Employee-directors ... ee 06 s ...53-4, 58, 60 
“ Maximum-dividend” companies ... 650 ae o Sa soe 
Penalties on employees for striking as 306 300 oct 47-9 
Prevailing types of schemes, as contrasted with other industries 17, 166 


Prominence of gas companies’ schemes, in profit-sharing movement 8, 11, 15 
Proportion of capital held by employees o 54, 56-7 
Restrictions on sale of shares by employees wes ae 50, 57 59, 205 
Retention of bonus for investment ... 17-19, 48-50, 56, 59-61, 203-4 
Savings, voluntary, facilities for investment of ... 49, 50, 54, 58, 204-5 
Shares (for employees’ investments) purchased in open market... 20-1 
‘Sliding scale” companies oe ie aan a ... 47-50, 203 
Winter men, participation by A a R E 48-50, 58, 204 
Ea part of bonus = ans a 48-50, 57-60, 203-5 
sher references wes P 20-1, 23-5, 47-9, 6 2- 32 
Gas Workers’ Union aon 8 A) BO i ee ele Oneal ca) ee 
Gasworks, profit-sharing in, see Gas Companies. fe s = 
Glass, pottery, chemical, ete., trades, profit-sharing in, see Chemical, etc., trades. j 
Gratuity (as distinguished from legal contract), profit-sharing bonus as 3, 32 = id 
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120, 152-5, 160-3, 172-8, 176-9, 182-3 
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Incentive to increased exertion, etc., pr oia rRaIg as, see Stimulus. 
Income Tax, effect of, on profit-sharing... .. 20, 66, 125 
Industrial and Provident Societies Acts. societies ‘registered under ate ' Co: 
operative Societies. : 
Industrial Co-operative Societies, see Co-operative Societies. 
Industries in which profit-sharing is practised ... we» 15, 16, 127-8; 131, 139, 
140, 130-165, 168-183, 199 


Insurance companies, profit-sharing in :— 


Life insurance... ea oe Sor ni 15, 23-4, 28, 102-3, 154-5 

Marine insurance Se oe mn oct > EE 15, 99-100, 162 3 
Interest :— 

On capital, reserved limit of, see Reserved Limit. 

On employees’ deposits ... 38, 44-6, 54, 61-6, 78, 90, 103-4, 119, 191-2 


200-1. 204, 207, 209 


On provident funds A 105, 208 


Interval between bonus payments ee : : 38, 94, 119 
Investment of bonus in shares of employing company, see Capitation 
Investment of provident funds ... see 3 40-1, 77-8, 96, 139 


[See also Appendices A and B. J 
Investment of savings by employees , facilities for, sce Savings ; #22 also 
Savings or Deposit schemes, and Shareholding se hemes. 
Investments by employees : — 
In existing schemes ... 
[See also Appendix A ie 
In abandoned schemes nh aa kas ies 
[See also Appendix BJ 
Trish dairying societies, profit-sharing in or. 140-1 
Iron and steel trade, profit-sharing in 1165-6, 160- i 164-5, 168-9, 176-7 


54, 61, 63, 66, 69, 72, 75, 77 


130, 144, 211 


Jam manufacture, profit-sharing in... ... 88-90, 128, 156-7, 174-5 


Joint Committee, see Co- partnership Committee: 
Juries of workmen in accident cases vee os te i De 
Labour Co-partnership defined... an z : ae T 
[See also under Profit- sharing J se ID 
Labour Co-partnership Association E 5 $ ee 5, 7, 8, 20, 95 
Late arrival at work, see Time-keeping. 5 Pe. 
Laundries, profit- -sharing in g y we 117, 162-5, 172-5, 178-9 
Legal contract, profit- -sharing arrangements as. ae sho eae veaBy 32 
Length of service :— 4 
“Benefits under profit-sharing, partly regulated by... 35, 37-8, 45, TT, 84, 86, 
“100, 104, 197, 199, "212 
Qualifyimg period before employee entitled to participate whale ws 3a, 41, 
eee? Pa 68, 76, 79, SAED 1205.97, 101, 104-5, 110, 


145, 148, 190, 194-7, 199, 200-1, 208 


Limits :— , : 2 
On amount of deposits received from employees ... a = Z ae oe 208 

On rate of dividend payable on employees’ shares “cd ae ae 
t int i bl m lo ees’ deposits sak 45, 62-3, eee 
On rate of interest payable cn employ p 104, 191-2, 200, 2dr. aa 

On value of partnership certificates held by employees .. 81 
On =a of shares held by employees 20, 43, 67-8, 7, 112 115, 138, 198, 213 
Limit, “reserved,” before distribution to employees begins, see shame ent 


Limited Partnerships Act, 1907... a6 
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$ 7-9. 76 
Loans to employees ws T o oe eect 
Lock-out, absence owing to, not counted as lost time ... ox s+. 31, 98, 195 
Loss of rights of employees to bonus, see Forfeiture. oe 
Lost time, penalties for, under profit-sharing schemes, see Time-keeping. 


Managers, exclusion of schemes limited to s nea on Ts 
Management, remuneration of, before profit-sharing begins, see Reserved 
Limit. A 
Marine insurance, profit-sharing in, A wae oe 99-1 00H 6253 
Marriage benefits under profit-sharing schemes i «89, 40, 96, 143, 199 
“ Maximum dividend” gas compania e a Se ea 55 

Merchants, warehousemen, retail shopkeepers, etc., profit-sharing in businesses 
Of a 1b, 28, 24, 90-1, 98-9, 117, 119, 120, 127-8, 150-165, 168-183 
Metal trades, profit-sharing in... 15, 65-6, 133, 158-9, 162-5, 168-9, ei l, 
Millinery and dressmaking trades, profit-sharing in 15, 117-8, 168-9, ee 
7 
Milling trade, profit-sharing in... ... 30-1, 128, 152-5, 158-9, 174-7, 180-1 
Mineral water trade, profit-sharing in S e on vey 118, 176-7 
Mining and Quarrying, profit-sharing in PS 15, 106-9, 128, 154-5, 168-9, 
172-3, 178-9, 182-3 

Misconduct, employees discharged for, forfeiture of bonus by, see Forfeiture. 


Multiple shop company, profit-sharing in eee dee os ...98-9, 162-3 
Municipal undertakings, schemes resembling profit-sharing in bite wed, A 
Newspaper printing and publishing, profit-sharing in... 154-5, 162-3, 176-7, 

182-3 
Nursing institutions, profit-sharing in ... a ae fot 152-3, 182-3 
Oil distribution, profit-sharing in 3 152-3, 164-5 


Oils, production of : see under Chemical, &c., trades. 
Orphans; allowances to, under profit-sharing schemes, see Death, Provident 
funds. 
Qutput-bonus (premium on increased output), not profit-sharing ... isos ¢! 
Over-capitalisation, alleged danger of, under shareholding schemes ... 19-22 
Overtime earnings excluded from wages for calculation of-bonus ... 36, 56, 97, 
i 195, 203, 208 


Paint, colour, and varnish trade, profit-sharing in ... 15, 91-3, 150-1, 162-3 
Paper bag manufacture, profit-sharing in  ... T 500 tr 103-5 
Paper-making trades, profit-sharing in ... 15, 105-6, 150-3, 158-9, 178-9, 180-1 
Paper merchants, profit-sharing in business of tee i 90-1, 152-3 
Participation under profit-sharing scheme, qualifications for, see Qualifications. 
Pension funds +. 29, 33, 39-41, 59, 78, 82, 89-90, 95-6, 139, 141-3, 145, 156-7 
People's Year Book, The ... me ee foe Rte Sie a ww. 125 
Pieceworkers excluded from profit-sharing a « 30, 121, 146, 212 
Pieceworkers’ wages calculated at customary time rates, for ‘profit-sharing 
purposes ... on Zo o T a Re 36, 56, 97, 195, 203 
Potato growers and merchants, profit-sharing in business of ... 96-7, 150-1, 162-3 
Pottery, glass, &o. trades : see under Chemicals, oils, pottery, &c. 3 : 
Pottery works : business transformed into Co-operative Society ... 144-6 
Premium-bonus (premium on increased output), not profit-sharing... c 
Printing, bookbinding and manufacturing stationery trades, profit-sharing 
in... Sob 15, 16, 23, 24, 76-8, 103-5, 117, 128, 133, 137-9, 150-1, 


154-5, 158- L 
Productive Associations of Workers : see next entry. NA see 
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prodreti poe (Co-operative), profit-sharing sin :— see 
Agricultura ; der re 2 i 
Industrial :— ai 
Consumers’ Societies ... SA sa oa vis. = ty DR 
Productive Associations of Workers ... rer 123-6, 132-9, 141-8 
Profit-sharing or Labour Co-partnership :— igs 
Abandoned schemes of, see Abandoned schemes, 
Analysis of schemes now in force .., an ee ree vee 32-46, 166 
Businesses in which found, see Businesses, : 
Definition of ... tas ve ae ap Pr 3 ww» 3-7, 125-6 
Detailed account of certain schemes -— : ; 
Abandoned wee ie bey so --» 106-121, 123-131, 144-8 . 
Existing ... 47-106, 131-2, 137-9, 141-4, 196 


Distinguished from output bonus, premium-bonus, “gain-sharing.” ete. 4 


Duration of schemes, abandoned and existing ... a 9, 14, 166, 184 
Effect of War on, see War. 
Effect on wages, discussed .... vee 24, 25, 126 


Employees, number of, in profit-sharing firms, see Employees ; see also 
Appendices A and B. 
Employees, number participating in bonus... «+» 22-4, 150-165, 185-9 
Firms by which adopted, and nature of business: see Appendices A and B. 
Industries in which found, see Businesses ; see also Appendices A and B. 
Periods of activity in... X $38 aoa Se oe ae 9-12 
Progress of cb i ie es 9-12, 30, 125, 127-137, 140 
Ratio of bonus to wages under, see Ratio. 
Results of, see Results. 

Trades in which found, see Businesses ; see also Appendices A and B. 
Types of schemes, prevailing a ee ie 17-19, 38-9, 166, 184 
[See also under Bonus (profit-sharing), Profits, Provident Funds, 

| Publications, Schemes. ] 


Profit-sharing Abroad, Report on ae le wee 99, 215 
Profit-sharing deposits, see Savings or Deposit schemes. 
| Profit-sharing in the United Kingdom, Reports on :— 
} Report issued in 1891 aes Fo To TE aod a 1, 215 
| nee 1894 oO af noe Ge rec aoe 1, 1107219 
ey 1912 a ane om sa Tera DRAIN 
Profit-sharing in the United States, Report on, by the United States 
Government i es a € np rk ie iw ieee) 
Profit-sharing schemes, see under Schemes. 
Profits :— 
Definition of, adopted by Profit-sharing Congress wee ae Faint aoe 
| Divisible, for profit-sharing purposes, see Bonus : sub-heading “ Bonus 
1 Fund.” 
} In co-operative societies «2. ma evn avn esses wes aD 
Progress of Profit-sharing Movement :— 
ee periods of activity and inactivity ... SS ŽE 11,12 
able showing oe wee RA ae wee ee nh 
Other references o w+ 9,30, 125, 127-137, 140 


Provident Funds under Profit-sharing Schemes :— 
Bonus credited to, in abandoned schemes ... 
existing schemes 


=< 76-8, 111-2, 168-184 
... 39-41, 73-4, 76-8, 89, 90, 95-6, 
105, 134, 146, 148, 150-166, 208, 212 
Forfeiture of ... pean ae ate Son eas tones HE 113 
Bore invested o arera a e TUS Le eee 
oe 141-2, 145-6, 148, 150-166, 198, 208, 212 

39—40, 74, 76, 89, 90, 96, 105, 142, 208 
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Purposes to which apptiea; ï 
See also Pension Funds. > : 
ae on Profit-sharing and Labour Co-partnership : see Appendix F. 


Qualificati icipati -shari ss (e.g age, length 
E a te A 
sf 101, 104-5, 110, 115, 119-120, e A i F 5, we 
$ Quarrying, profit-sharing in, see Mining. = 
= a = 
os z anpes = = 
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ti At-sharing bonus to wages ... 22-5, 54, 86-7, 96, 100-1, 103, 107, 
oes 113, 119, 127-9, 131, 134, 138, 140, 143, 145-6, 148, 185-9 
Regulations of certain schemes : see Appendix E. 
Reports on Profit-sharing :— 

i In the United Kingdom 1, 116, 149, 215 

In British Dominions bes Sot part oi bc r 1,215 

Tn the United States ... aa iM Rae wad ae ve Re 215 

In other foreign soan i i ie (eis ae oto 5 ae F Hoo tat 

re ds. provision for, under profit-sharing S gs ... 83, 73-5, 102, 106 

Rone mee lege : 109, 12, 114, 133, 141, 145, 147-8, 190, 192, 196-7 
“Reserved Limit” (proportion of profits set aside for remuneration of 
capital, depreciation, reserves, etc., before employees participation begins) 

4, 32-5, 45, 67, 72-6, 78, 86, 89, 92-3, 95, 97, 99, 101, 102, 104, 106, 109, 112-4, 

118-121, 128-9, 133, 138, 141, 143, 145-8, 190, 192, 196-7, 199, 201, 208, 212 
Restaurant proprietors, profit-sharing in businesses of 152-3, 170-3, 178-9 
Restrictions on sale or transfer of shares by employees ... 43-4, 50, 57, 59, 

68-9, 71, 76-7, 87, 88, 91, 114, 198, 205, 213 
Restrictions, other references : see Limits. 
Results of Profit-sharing or Labour Co-partnership:— — 
Financial, see Financial results ; Investments ; and Ratio. 
Other references vee 25-8, 54, 61, 63-6, 71-2, 75, 78, 84-7, 90-1, 93-6, 99, 
100-3, 105-9, 113, 115-121, 144-6, 148 
Retail tradesmen, profit-sharing in businesses of, see Merchants, ete. 
Rope manufacture, profit-sharing in ad Pie 


Ç 164-5, 176-7 
Rules of certain schemes: see Appendix E. 


Salaries and wages : see under Wages. 
Sale of shares by employees, restrictions on, see Restrictions. 
Savings, facilities for depositing or investing ... | 49,50, 54, 58, 72, 7-8, 90, 96, 
105, 118, 128, 130-2, 138-9, 150-5, 158-163, 166, 204-5 
[See also next heading ; also Schemes: sub-heading “ Shareholding 
schemes.” ] 
Savings or deposit schemes of profit-sharing... ... 6, 16, 18, 19, 23, 38, 44-6, 
61-6, 104, 149-166, 185, 191-2, 200-1, 207, 209-11 
Schemes of Profit-sharing or Labour Co-partnership : 
Abandoned schemes :— 
Classified by form of bonus payment and by period in which 
started, see Appendix B (i). 
List of, see Appendix B. 
Other references, see Abandoned schemes. 
Cash bonus schemes :— 
Diversity of types included under this heading... ne 17, 18 
Preponderance of 5d) oh Bt 00 .. 17,18, 166, 184 
Confined to managers, foremen, &c.: excluded from statistics ... ede 
Deposit schemes : see under Savings or Deposit schemes, 
Detailed account of certain abandoned schemes ... 106-121, 128-131, 144-8 


H p » existing » =. 47-106, 181-2, 137-9, 
: 141-4, 190 
Duration of abandoned schemes ... an aes ae ae 14, 184 
existing 5 Sa dnp ota 000 ... 9, 14, 166 

Existing schemes ae : mt 
Analysis of 600 ... 32-46, 166 


Classified by form of “bonus payment and by period in which 
started, see Appendices A (i) and A (ii). 
Classified by trades es 3 000 eco et 
List of, see Appendix A. 
Sonne types of ee: ... 17-19, 32-46, 38-9, 166 
S r Deposit Schemes, see i jately pr j ading. 
EE gies ee S pune jately preceding heading: 
Bonus given in shares, or accumulated for purchase of shares 
(“S schemes) :— 
Detailed account of certain schemes __... 47-54, 72-5, 78-85, 86-7, 
. 109-113, 141-8 
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Schemes of Profit-sharing or Labour Co-partnership—eant rae 
Shareholding schemes—cont. j 
Bonus given in shares, &c.— cont. 
ixce a evalence in gas i try 7,166 
peer 
; gl £ g to abandoned schemes ... ne I9 
Shares issued gratuitously or on specially favourable terms : 
dividends paid in cash (“C”) schemes ... 6, 18, 36, 41-4, 66-72, 
76-8, 85-6, 88-9, 90-1, 113-6, 160-1, 185, 211, 213-4 
Two main types (“ C” and “8”) distinguished ... ...18, 41, 66-7 
Withdrawable-bonus (“ W ”) schemes :— 4 
Two types of schemes distinguished ... ed Ho oes ve DD 
Seniority taken into consideration in distribution of honus, see Length of 
Service. Š ' 
Service, period of, see Length of Service. 
Shareholding or stockholding by employees: not necessarily either Profit- 
sharing or Labour Co-parinership ... otk ane a 4,6, 8,9, 41 
Shareholding schemes : see under Schemes. i 
Shares :— 


Bonuses capitalised for purchase of, see Capitalisation. 
Bought at market price So E ihe 20-1, 69, 74 
Employees’, sometimes without voting powers ... 44, 66, 87, 90, 115, 198 
Issued gratuitously, or on specially favourable terms, see Schemes : 
sub-heading “Shareholding Schemes.” 
Shipbuilding and engineering trades, profit-sharing in, see Engineering. 
Shopkeepers, profit-sharing in businesses of, see Merchants, &c. 
Sickness, absence through, how dealt with under profit-sharing  ... 36, 56, 92 
3 98, 195, 197, 204, 208 
Sickness, provision for, under profit-sharing schemes, see Provident Funds. 
Size of profit-sharing firms (number of employees) ae a 16, 17 
Sliding scale in gas companies one i eae Ps 29, 47-50, 203 
Soap manufacture, profit-sharing in ... 15, 78-85, 191-2, 128, 154-7, 164-5 
Stationery manufacture, profit-sharing in, see Printing, &c. 
Stimulus to increased exertion, avoidance of waste, &c., profit-sharing as ... 6-7, 
27-8, 64-5, 71, 93, 96, 98, 106, 114, 116-121, 144, 146, 194, 196, 203, 208 
[See also Results. ] 
Stock: see under Shares, Shareholding. See also under “Investments” in 
Appendix A. 


Stockbrokers, profit-sharing in business of ne T m ats 164-5 
Stockholding by employees, see under Shares, Shareholding. 
“ Store ” Societies (retail distributive co-operative societies) ... ie, 122-8 


Strikes in profit-sharing firms :— ; > 
Absence owing to, not counted as “lost time,” in certain circum- 
stances 2 ae BY n as Fo nee 37, 98, 195-6 
Other references she ons oo 11, 48-9, 71, 102, 109, 114, 120, 18% 
[See also Results. ] 
Superannuation, see Pension Funds. 


Taxation, effect of, on profit-sharing ... Bs m o ass 30, 181 
Textile trades, profit-sharing in ... 15, 16, 23-4, 63-5, 67-71, 86-7, 120-1, 128, 

: 133, 141-4, 150-5, 158-9, 160-5, 168-9, 170-1. 176-183 
Thrift funds : see Provident Funds. 


Time-keeping as condition of participation 36-8, 79, 81, 92, 97-8, 101, 195-6 


[See also Attendance, and Sickness.] P 
Trade Boards ab ore wes oc! eds 24 
Trade Unions :— 5,11, 13, 


Atti E t-sharing or labour co-partnership .. 
Attitude of, towards profit-sharing or parha aD 5 119-190, 18 


35-6, 49, 59, 70-1, 97-8, 108, 113-5, 142-3, 


Employers’ attitude to (5, 196 
_ Trades in which profit-sharing schemes have been adopted, see Businesses. 
Transfer of shares by employees :— x 


Allowed without ertia ona 3 = me : 
Forbidden or restricted, see Restrictions.  _ eee 
Transport trades, profit-sharing in ae 15, 16, 154-5, 160-3, 174-5, 178-9 


3 


f 
k 
| 


Page. 

on ... 44, 78-85, 89, 115 
500 .. 48-4, 54, 57, 79-82, 97, 100-1, 
150-1, 156-7, 160-3, 194-6, 203-4, 212 
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Trust deeds, Peofit-Bharing gobtemes e jed in 


Trustees under profit-sharing schemes 


Voting strength of employees... 25, 44,.54, 66, 73, 77, 85-7, 90, ae GE 


Wages and salaries in profit-sharing firms : — ) 

Ts bonus clear addition to wages? ... tee ode me 24, 25 

Ts bonus taken into account in fixing wages? .. ee ane 24, 25, 126 

Other references <.. 64, 97, 108-9, 117, 121, 130, 139, 143, 169, 171, 173, 

181, 183, 192-3 

Wages Board, in Bradford Dyers’ Association, Ltd. ais una,» AO) 
War, effect of, on profit-sharing :— 


In confectionery trade S gaS eis ne oe a sae 0G) 
In corn mills ... op dod ae ao EN A 28, 30-1, 181 
In gas industry ee U ae Bo ae A se 29, 30 
In electrical industry 50 it at ri ea ows Soa. tll 
In life insurance companies ... 008 28, 103 


In other businesses... ... 12, 28-31, 66, 75, 86-7, 91, 99, 149, 162-3, 183 
[See also Excess Profits Duty, Income Tax, War Loan, War 
Savings Certificates. ] 
War Loan, War Savings Certificates, &c. :— 
Bonus paid in ste 500 ond a0 on eee 86-7, 153 
Tnvestments in, reduce employees’ investments in business of employer 
i 30, 66, 91, 183 
Provident fund invested in ... ave eet wee fee A 
War Savings Certificates : see under War Loan. 
Warchousemen, profit-sharing in businesses of, see Merchants, &e. 
Waste of time, materials, or property of employer :— 
Employees penalised or disqualified for ... 36, 37, 49, 58, 79, 81, 101, 203 
Profit-sharing as incentive to avoidance of, see Stimulus. 
Whitley Report, references to... 500 ow oon 
Widows and orphans, provision for, see Provident Funds. 
Winter men in gasworks ... 500 ae ae ` 
“ Withdrawable bonus” (W.) schemes :— 


8, 60, 70 
48-50, 58, 204 


Abandoned schemes, small proportion of ... aA a e 18, 19 
Two types distinguished : — 
(i) Bonus paid into savings account, instead of in cash ... Bp L9 
(ii) Bonus consists in interest.on savings or deposits varying with 
the profits ? nS ake neapehs 


__ [See also under Savings or Deposit Schemes. ] 

Withdrawal of deposits, notice required for... 46, 57, 58, 62-3, 104, 191-2, 
5 200-1, 207, 210 

Women in gasworks 500 500 500 abt Ap oe o 51, 20 
Women in other profit-sharing firms ... 37, 39, 40, 96-7, 104, 139, 143, 199 
Woodworking and furnishing trades, profit-sharing in ... 15, 116-7, 128, 133, 
160-1, 170-3, 176-183 
Woollen and worsted industry, profit-sharing in ... 63-5, 86-7, 141-4, 150-5, 
158-9, 162-5, 176-9, 182-3 

scaler and worsted industry, private business converted into co-operative 

ciety ... wae us Sete oe 14 

Workmen-directors, see Directors. 
Workers’ productive societies : see Productive Societies. 


Zeal, profit-sharing as incentive to, see Stimulus. 
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